DESTINATION DASHBOARD

OCTOBER 2018

Fiscal Year July 1 - June 30

(¢ UP 5.9% FYTD

*Aug '18: $1,100,980
*Aug '17: $1,085,963

*FYTD: $2,361,663.60
*PYTD: $2,229,790.84

lodgers' Tax

e ™
* DOWN 38% FYTD

*Oct'18: $2M
*Oct'17: $8.5M

*FYTD: $20M
*PYTD: $33M

Booked

Direct Spend

(Meetings, Conventions & Sports)

s N
* DOWN 13% FYTD

eOct '18: 23
eOct'17: 24

*FYTD: 97
*PYTD: 111

Total Booked

£vents

(Meetings, Conventions & Sports)

/06 New Citywides
Booked FYTD

*Room Nights: 7,712
eAttendees: 17,582
eDirect Spend: $3M

New

Citywides

(Meetings, Conventions & Sports)

0UP3 3% CYTD

*Sept '18: 68.1%
*Sept '17: 64.5%

*CYTD: 66.2%
*PYTD: 64.1%

Hote/
Uocupancy

(o DOWN 32% FYTD

*Oct'18: 5,413
*Oct '17: 14,261

*FYTD: 50,141
oPYTD: 73,775

Booked
Room Nights

(Meetings, Conventions & Sports)

e N
* 49 Sports Events

Booked FYTD

eRoom Nights: 37,298
eAttendees: 82,839
eDirect Spend: $15M

SPORTS .

4 N\
e 15 Total Citywides
Booked FYTD

eRoom Nights: 28,087
eAttendees: 64,734
eDirect Spend: $11M

Total

Citywides

(Meetings, Conventions & Sports)

'UP1 .9% CYTD

*Sept '18: $83.56
eSept '17: $82.40

*CYTD: $82 11

Average
Daily Rate

.@

-
* DOWN 18% FYTD

i

eOct'18: 4,893
eOct'17: 13,045

*FYTD: 93,971
*PYTD: 114,945

Booked |
Attendance

(Meetings, Conventions & Sports)

(17 M/C Site Visits & |
8 Group Tour Sites
FYTD

*Qct Sites: AFBF;
AALSO; AAAR; DCCC

Sales fams |
& Site Tours

. 82 Non-Citywides |
Booked FYTD

*Room Nights: 22,054
eAttendees: 29,237
eDirect Spend: $9M

Non- |
Citywides

(Meetings, Conventions & Sports)




DESTINATION DASHBOARD

OCTOBER 2018

fFiscal Year July 1 - June 30

p
e UP4.7% FYTD

*FY19-Q1: 89
*FY18-Q1: 85

*FYTD: 89
*PYTD: 85

# of Group |
Tours

p
* DOWN 57% FYTD

*Oct '18: 1,640,322
*Oct '17: 7,973,792

*FYTD: 17,255,937
*PYTD: 40,032,605

-
*UP 2.4% FYTD

*FY19-Q1: 2,312
*FY18-Q1: 2,257

*FYTD: 2,312
*oPYTD: 2,257

Group Tour
Room Nights
N

(¢ Oct'18: 93%

®Barcelona Rating over 55

*FY19-Q1 (Jul-Sep)
eNatl/Intl Articles: 408
eImpressions: 456,091,793
*Pub Value: $304,388.94

-
*UP 28% FYTD

*Oct '18: 229,263
*Oct '17: 160,389

*FYTD: 864,868
*oPYTD: 674,596

Website User
sessions
N

e 13 Media Visits
Conducted FYTD

*QOct Sites: 6 site visits
representing 11
publications

Advertising farned Mediia Medla Site |
Impressions Coverage Visits

-
* UP 2% FYTD

eFollowers: 128,433
*Engagement: 54,158

p
* UP 8% FYTD

eFollowers: 58,029
*Engagement: 2,704

p
* UP 54% FYTD

eFollowers: 19,897
sEngagement: 20,236

e N
* DOWN 22% FYTD

*Oct'18: 8,354
Oct'17: 10,367

*FYTD: 25,821
*PYTD: 32,980

Information |
Center Visits

p
* UP 54% FYTD

eOct'18: 2,407
eOct'17: 1,149

*FYTD: 20,403
*PYTD: 13,219

Visitor Guide

Fulfillment

p
* UP 29% FYTD

*Oct'18: 14
*Oct'17: 0

*FYTD: 44
*PYTD: 34




PRESIDENT'S REPORT

Monthly Comparison Current Revenue

OCTOBER 2018

% Ch from
Aug '18 Aug '17 Aug '17 FYTD PYTD FY % Ch
$1,100,980.10 $1,085,963.03 1.4% $2,283,676.17 $2,188,911.76 4.3%
Monthly Comparison Airbnb
% Ch from
Aug '18 Aug'17 Aug '17 FYTD PYTD FY % Ch
$40,304.81 $0.00 100.0% $77,570.76 $0.00 100.0%
Monthly Comparison Total Revenue excluding Airbnb
% Ch from
Aug '18 Aug'17 Aug '17 FYTD PYTD FY % Ch
$1,100,980.10 $1,096,150.26 0.4% $2,284,092.84 $2,229,790.84 2.4%
Monthly Comparison Total Revenue Current/Airbnb/Delinquent
% Ch from
Aug '18 Aug '17 Aug'17 FYTD PYTD FY % Ch
$1,141,284.91 $1,096,150.26 4.1% $2,361,663.60 $2,229,790.84 5.9%

Source: City of Albuquerque - Treasury Division, City Economist
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SMITH TRAVEL RESEARCH

Lodging Industry Report

September 2018 Calendar Year To Date
. % Ch % Ch
% Ch % Ch | %Ch | Rooms % Ch % Ch | 9%ch Rooms
Occ Occ ADR | ADR | RevPAR | Sold Occ | Occ | ADR | ADR | RevPAR | Sold
Albuguerque | 68.1% 5.6% $83.56 1.4% 7.1% 4.6% 66.2% 3.3% $82.11 1.9% 5.3% 2.6%
Markets
11 69.1% -6.0% $142.47 5.3% -1.0% -2.2% 71.4% | -2.2% | $140.34 1.1% -1.0% 3.8%
2 | 82.0% -0.2% $139.20 | -0.3% -0.5% 3.4% 76.2% 0.2% | $133.54 | 0.8% 1.0% 4.8%
3| 56.2% -0.7% $95.06 -0.8% -1.4% -2.0% 66.4% 3.0% | $111.95 | 4.5% 7.7% 2.0%
4| 76.6% -1.2% $118.87 5.5% 4.2% 1.5% 74.2% | -0.7% | $113.01 2.3% 1.6% 1.7%
5| 65.8% -4.2% $108.09 4.6% 0.2% -4.5% 70.2% 0.7% $93.25 1.3% 2.1% 0.3%
6 | 51.5% -9.1% $80.30 -2.1% -10.9% -8.4% 54.4% | -4.0% $82.05 -0.3% -4.3% -2.1%
7| 72.3% 4.5% $110.81 1.7% 6.3% 8.3% 70.9% | -0.1% | $109.88 | 0.3% 0.1% 3.5%
8 | 80.2% 1.8% $146.66 3.2% 5.1% 4.0% 75.6% | -1.8% | $139.87 0.7% -1.1% 0.8%
9 | 64.4% 2.4% $84.13 4.0% 6.5% 8.8% 64.2% 1.7% $84.32 2.1% 3.8% 7.5%
10 | 63.7% 5.1% $110.37 6.6% 12.1% 7.7% 70.2% 3.0% | $131.23 1.7% 4.8% 5.8%
Com
Averagz 68.2% -0.2% $110.87 2.6% 2.5% 1.9% 69.1% 0.3% | $111.05 1.5% 1.8% 2.8%
US Average 68.0% -2.1% $131.00 1.9% -0.3% -0.1% 67.7% 05% | $130.37 | 2.5% 3.1% 2.5%
Corridor Reporting (represents only the top 5 Meeting Properties based on size)
. % Ch % Ch
% Ch %Ch | %Ch | Rooms % Ch %Ch | %Ch | Rooms
Occ Occ ADR | ADR | RevPAR | Sold Occ | Occ | ADR | ADR | RevPAR | Sold
Downtown | 71.3% -4.0% $120.43 | -3.1% -6.9% -4.0% 71.1% 2.2% | $118.70 | -0.5% 1.7% 2.2%
Uptown | 65.2% 12.9% $104.32 0.2% 13.1% 12.9% 63.0% | -2.7% | $103.57 | -0.9% -3.6% -2.0%
Airport | 81.4% 0.3% $95.50 6.4% 6.7% 0.3% 79.0% 0.0% $91.90 3.0% 3.0% 0.0%
N Corridor | 72.6% 1.9% $102.55 3.7% 5.7% 1.9% 66.8% | -42% | $100.02 | 2.2% -2.1% -4.2%

Source: Smith Travel Research Inc - Republication or other re-use of this data without the express written permission of STR is strictly prohibited. Comp Set
Includes: Salt Lake City, Tucson, Austin, Charlotte, Little Rock, Denver, Phoenix, Portland, Oklahoma City and Arlington
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Albuquerque Leisure and Hospitality Employment

Calendar Yearto Date Average
January- September(In Thousands)

46.0 -
44.0
44.0 -
42.0 -
40.0 -
38.0 -
36.0 -
34.0 -
32.0 T T T T T T T
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Source: Bureau of Labor Statistics
Albuquerque International Sunport Activity
Aviation Passengers
% Ch
% Ch from from
Sept '18 Sept'17 Sept '17 CYTD PYTD PYTD
Total Enplaned Passengers 230,254 213,443 7.9% 2,032,352 | 1,807,551 12.4%
Total Deplaned Passengers 238,568 212,167 12.4% 2,034,188 | 1,796,493 13.2%
Total All Passengers 468,822 425,610 10.2% 4,066,540 | 3,604,044 12.8%

Source: Albuquerque International Sunport
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October FYTD
TOTALBOOKINGS Room Room
# of Events Nights Attendees Direct Spend # of Events Nights Attendees Direct Spend
Number of Events 23 5413 4,893 | $2,065,867 97 50,141 93,971 | $20,351,050
New Citywides - - = $0 6 7,712 17,582 $3,019,339
Total Citywides - - = $0 15 28,087 64,734 | $11,360,600
Total Non-Citywides 23 5,413 4,893 | $2,065,867 82 22,054 29,237 $8,990,450
Meetings & Conventions Room Room
# of Events Nights Attendees Direct Spend # of Events Nights Attendees Direct Spend
Number of Events 18 3,684 2,752 | $1,434,602 48 12,843 11,132 | $5,082,026
New Citywides - - $0 - - $0
Total Citywides - - - $0 - - - $0
Non-Citywides 18 3,684 2,752 | $1,434,602 48 12,843 11,132 $5,082,026
Sporting Events Room Room
# of Events Nights Attendees Direct Spend # of Events Nights Attendees Direct Spend
Number of Events 5 1,729 2,141 $631,265 49 37,298 82,839 | $15,269,024
New Citywides - = $0 6 7,712 17,582 $3,019,339
Total Citywides - = $0 15 28,087 64,734 | $11,360,600
Non-Citywides 5 1,729 2,141 $631,265 34 9.211 18,105 $3,908,424
Average Room Nights per Group
800 -
600 A 665 684
617
517
400 A
200 A
0
Definites Leads
@FYTD  @PYTD
Current Tentatives
We are projecting to turn the following room nights in:
Room Nights Nov Dec Jan % of Total
Center M/C 60,618 4,510 9,080 1,478 24.9%
Center Sports 6,598 741 1,735 0 37.5%
NC Mtgs/Conv 27,478 2,175 693 0 10.4%
NC Sports 24,475 1,359 4,456 774 26.9%
Total 119,169 8,785 15,964 2,252 22.7%
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Meetings Lead Production
Oct'18 Oct'17 % Ch FYTD PYTD % Ch
Number of Leads 32 37 -13.5% 206 183 12.6%
Total Potential Room Nights 16,249 25,653 -36.7% 140,895 112,848 24.9%
Total Attendance 11,328 13,917 -18.6% 167,666 120,497 39.1%
October FYTD
Lost Business # of R.oom Attendees Direct Spend # of Room Nights [ Attendees| Direct Spend
Events Nights Events
Total Lost Business 28 | 34,851 15,890 | $15,850,555 106 110,133 63,362 | $52,544,533
Convention Center 9 27,646 12,572 | $13,342,716 31 67,207 31,772 $32,989,229
Non-Center Mtgs/Conv 19 7,205 3,318 $2,507,839 73 23,908 12,334 $8,260,734
Non-Center Sports - - - $0 2 19,018 19,256 | $11,294,570
Top 5 Destinations Chosen over ABQ
Convention Center Non-Center Meetings/Conventions Non-Center Sports
October FYTD October FYTD October FYTD
Salt Lake City| 12,055 Salt Lake City| 12,055 Salt Lake City| 1,150 Salt Lake City| 1,670 None TBD| 19,018
San Diego| 2,350 San Diego| 5,967 Chicago 875 Minneapolis| 1,465
Grand Rapids, MI| 1,221 Colorado Springs| 4,790 Dallas 538 Puerto Rico| 1,325
Phoenix| 4,116 San Antonio 530 Chicago| 1,275
To Be Determined| 8,917 Long Beach, CA| 3,820 |Winston-Salem 230 San Diego| 951
Business Occurring
Oct'18 Oct'17 % Ch FYTD PYTD % Ch
Number of Meetings 35 29 20.7% 116 112 3.6%
Room Nights 12,027 7,834 53.5% 52,423 41,379 26.7%
Attendance 12,993 6,526 99.1% 56,092 55,628 0.8%
Direct Spending $5,264,893 $2,458,454 114.2% | $20,624,009 | $17,520,659 17.7%
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PARTNER DEVELOPMENT

Total Private Revenue

$200,000 -
$180,000 -
$160,000 -
$140,000 -
$120,000 -
$100,000 -
$80,000 -
$60,000 -
$40,000 -
$20,000 -

$0 -

$178,159

$134,209

Partners

722 710

October Visit Albuquerque Partner Events:

Oct 17: Partner Orientation, 6 attendees
179 Oct 22: ACE Training at Sheraton Albuquerque Uptown
155 Hotel, 14 attendees

18 21
T I T

Total Partners New Partners Renewals

L FYTD © PYTD
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