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Mission τWhat We Do

To attract visitors that 
increase revenues and 
to promote the City of 

Alexandria and its assets



Core Purpose τWhy We Do It

ą Visitor economy

ą Tax receipts

ąwŜǎƛŘŜƴǘǎΩ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ

ą!ƭŜȄŀƴŘǊƛŀΩǎ ōǊŀƴŘ



Programs τHow We Do It



Visit Alexandria Marketing Funnel
Å Advertising
Å P.R.
Å Meetings Sales
Å International
ÅWeb
Å Social Media

Å VisitAlexandriaVA.com
Å Official Visitor Guide, Official Map
Å Visitor Center
Å Promotions: Sidewalk Sale, Restaurant Weeks, etc.
ÅaŜƳōŜǊǎΩ hǿƴ aŀǊƪŜǘƛƴƎ

Å Product/Service Line
Å Pricing
Å Customer Service
Å Invitation to Return

Visit Alexandria

Member Marketing

Experience



Visitor Economy Overview



Source: 2016 Visa credit card sales, meals, and lodging transaction data, VisaVue

Non-wŜǎƛŘŜƴǘǎ tŀȅ тм҈ ƻŦ !ƭŜȄŀƴŘǊƛŀΩǎ /ƻƴǎǳƳǇǘƛƻƴ ¢ŀȄŜǎ



Sources: FY 2018 Alexandria Comprehensive Annual Financial Report (CAFR), City of Alexandria 
Department of Planning & Zoning and ACPS demographic data and 2016 Visa credit card sales, 
meals, and lodging transaction data extrapolation, VisaVue

Non-Residents: Generate $46 Million in

City Lodging, Restaurant & Sales Taxes



Jobs Supported by Tourism

Source: 2017 Economic Impact of Domestic Travel on Virginia and Localities, Virginia Tourism Corporation
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Alexandria Tax Receipts from Tourism
(Home location: 50+ miles)

Source: 2017 Economic Impact of Domestic Travel on Virginia and Localities, Virginia Tourism Corporation
Data is based on macroeconomic modeling and provides an estimate of receipts, not an accounting of actual taxes and receipts.
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Hotel Occupancy

Source: Smith Travel Research; Fiscal years run July through June
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Source: FY 19 year-end forecast based on Smith Travel Research actuals July 2018-Feb. 2019.  
5Φ/Φ {ǳōǳǊōǎ ƛƴŎƭǳŘŜǎ !ǊƭƛƴƎǘƻƴ /ƻǳƴǘȅΣ CŀƛǊŦŀȄ /ƻǳƴǘȅΣ ŀƴŘ tǊƛƴŎŜ DŜƻǊƎŜΩǎ /ƻǳƴǘȅ όa5ύΦ

How Does Alexandria Compare?



Visit Alexandria Monthly Dashboard

1. Lodging Revenue per Available Room
2. Future Meeting Sales Leads Generated
3. Press Hits
4. Major Press Hits
5. Total Web Visits
6. Highly Engaged Web Visits
7. Total Membership
8. Visitor Center Traffic
9. Net Income



National Trends



Economy: Strong 2018/2019, Risks 2020

Å Global/US peak was in 2018, leading 
indicators flattening

Å 2019 still positive
Å 2020 Risks: Deficits, Interest Rates, 

Trade Wars
Å Past 10 years ςincreasing share of 

wallet on travel



DC and Compression
Å Hotel demand Oct 2017-Sept 2018 

o DC downtown +3.2%

o DC region +1.1% 

(22nd out of top 25 metros)

ÅĆDC citywide conventions 

Å DC accepting more government travel

Å Absorbing business that used to go to 

suburbs
Source: Smith Travel Research



aƻōƛƭŜ CƛǊǎǘΗ !ƴŘ {ŜŎƻƴŘΣ ŀƴŘ ¢ƘƛǊŘΧ

{ƻǳǊŎŜΥ 5Ŝǎǘƛƴŀǘƛƻƴ !ƴŀƭȅǎǘǎ ά{ǘŀǘŜ ƻŦ ǘƘŜ !ƳŜǊƛŎŀƴ ¢ǊŀǾŜƭŜǊέ Cŀƭƭ нлму



Growing Importance of Quick Hit Travel

Å Road trips, shorter weekend 

getaways, regional drive  

Å Visiting friends & relatives (VFR) 

still biggest reason to travel

Å Add-ons to business or VFR

Å Destination marketable trips 

Source: Longwoods Travel USA 2018



The Bar is Higher: Make it Epic

Å Digital social connectedness + 

infinite content ĄNeed a 

ƎƻƻŘ ǊŜŀǎƻƴ ǘƻ άƎƻ ƻǳǘέ

ÅbŜŜŘ ŦƻǊ ŘƛǎǘƛƴŎǘƛǾŜ άǿƻǿέ 

physical experiences 

Source: Travel & Tourism Research Association Marketing Outlook Forum, 
October 2018



FY 2019 Highlights



Advertising
Purpose:
Build foundation of awareness + drive inquiries

Highlights:
Å Over 32 million impressions in paid digital 

display and social*
Å 1.7 million video completions across YouTube 

and in-article pre-roll* 
Å 44% increase in regional paid search traffic 

(FY19 to date)
Å Regional ad campaign launching

* FY19 full-year estimate, destination audiences only



Advertising

{ŜŜ ǘƘŜ ά5/Ωǎ .Ŝǎǘ YŜǇǘ ¢ǊŀǾŜƭ {ŜŎǊŜǘέ ол-second ad at:
https://www.youtube.com/watch?v=HsZRPYOh_Dc

https://www.youtube.com/watch?v=HsZRPYOh_Dc


Digital Marketing
Purpose:
Convert ad leads into sales, 
provide one-stop inquiry 
fulfillment, generate social media 
buzz and word-of-mouth

Highlights:
Å 2.1 million annual web visits (+7%)
Åпс҈ ŀǊŜ άŜƴƎŀƎŜŘέ όƳǳƭǘƛǇƭŜ ǇŀƎŜǎΣ 

minutes on site, sign-ups)
Å 138,000 social media followers



Public Relations
Purpose:
Build foundation of awareness and drive inquiries

Highlights:
Å 710 stories placed in 8 months (+6%)
Å 107 major press hits (-15%)



²Ƙŀǘ ¢ƘŜȅΩǊŜ {ŀȅƛƴƎ !ōƻǳǘ ¦ǎ
ά²ŀǎƘƛƴƎǘƻƴƛŀƴǎ ŀǊŜ ŀƭƭ ƛƴ ƻƴ ǘƘŜ ǎŜŎǊŜǘΣ ōǳǘ ƛǘϥǎ ƴƻ ǎǳǊǇǊƛǎŜ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ǿƻǊƭŘ ƛǎ ŎŀǘŎƘƛƴƎ ǳǇΥ !ƭŜȄŀƴŘǊƛŀΣ ±ƛǊƎƛƴƛŀΣ ǘƘe 
charming, historic city just across the Potomac River from our nation's capital, is a drawτfor travelers and future residents alƛƪŜΦέ

ά²ŀǎƘƛƴƎǘƻƴΣ 5/Σ Ƙŀǎ ƭƻƴƎ ōŜŜƴ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ ǘǊŀǾŜƭ ŘŜǎǘƛƴŀǘƛƻƴǎΧƛǘǎ ōŜǎǘ ƪŜǇǘ ǎŜŎǊŜǘ ƛǎƴΩǘ ǿƛǘƘƛƴ Ŏƛǘȅ ƭƛƳƛǘǎΦ Lƴ Ŧact, 
ȅƻǳΩƭƭ ŘƛǎŎƻǾŜǊ ǘƘƛǎ ƎŜƳ ŀ ŦŜǿ ƳƛƭŜǎ ǎƻǳǘƘΣ ŀŎǊƻǎǎ ǘƘŜ tƻǘƻƳŀŎ wƛǾŜǊΦ !ƭŜȄŀƴŘǊƛŀΣ ±ƛǊƎƛƴƛŀΣ ƛǎ ŀ ŎǳƭǘǳǊŀƭƭȅ-rich, walkable city with 
small-ǘƻǿƴ ŎƘŀǊƳ ŀƴŘ ǳǊōŀƴ ŎƻƴǾŜƴƛŜƴŎŜΦέ 

Why Alexandria, Virginia is Your Next LGBTQ Destination:άThis isAlexandria, Virginia, which is located about 20 minutes 
ƻǳǘǎƛŘŜ 5Φ/Φ ŀƴŘ Ŝŀǎȅ ǘƻ ƎŜǘ ǘƻΦ LǘΩǎ ŀ ǇƭŀŎŜ ǘƘŀǘ L ŀƳ ŜŎǎǘŀǘƛŎŀƭƭȅ ǇǊƻǳŘ ŀƴŘ ƘŀǇǇȅ ǘƻ ŦŜŀǘǳǊŜ ŦƻǊ ƻǳǊ ¢ǊŀǾŜƭ ¢ƘǳǊǎŘŀȅ ǘƘƛǎ week 
on Instinct MagazineΣ ŀǎ L ǿŀǎ ƭŜŦǘ ŦŜŜƭƛƴƎ ǿƛǘƘ ŀ ǎŜƴǎŜ ƻŦ ǎǳǇŜǊō ƘŀǇǇƛƴŜǎǎ ǘƘŀǘ LΩƳ ǎǘƛƭƭ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ǘƻ ǘƘƛǎ ŘŀȅΦέ 



2018-19 Accolades
¶ BestSmallCitiesin the U.S. (Alexandria#4)

τCondéNastTravelerwŜŀŘŜǊǎΩChoiceAwards
¶ #1 BestValueU.S. TravelDestination(Alexandria#1)

τMONEY
¶ TheSouth'sPrettiestCities(Alexandria#14)

τSouthernLiving
¶ Most Dog-Friendly Vacation Destinations in the U.S.

τExpedia
¶ BestBikeCitiesin America(Alexandria#25)

τBicycling
¶ Safest Cities in America (Alexandria #2)

τSmartAsset

https://www.southernliving.com/souths-best/prettiest-cities#alexandria-va-pretty-city
http://time.com/money/page/best-places-to-travel-2018/
https://www.southernliving.com/souths-best/prettiest-cities#alexandria-va-pretty-city
https://viewfinder.expedia.com/features/most-dog-friendly-vacation-destinations-in-the-us/#Alexandria
https://www.bicycling.com/culture/a23676188/best-bike-cities-2018/
https://smartasset.com/checking-account/safest-cities-in-america-in-2018


Meetings & International Sales
Purpose:
Generate meetings, group and international business

Highlights:
Åά/ƭƻǎŜ ǘƻ 5/Σ CŀǊ ŦǊƻƳ 9ȄǇŜŎǘŜŘέ ŎŀƳǇŀƛƎƴ
Å ALX Networks launched
ÅάBleisureέ ǘǊŀǾŜƭ
Å $27 million in leads generated YTD (-9%)
Å Leveraged partnerships to maximize 

international reach



King Street Corridor Initiative
Purpose:
Ensure vibrant downtown core, compete with well-funded 
neighbors like the Wharf, Yards, MGM/National Harbor

Highlights:
Å 9,000 attendees at fall Portside festival
Å 124 press hits
Å 37,000 page views
Å Raised $175,000 as public-private 

partnership



Seasonal Promotion



Member & Visitor Services
Purpose:
Increase length of stay, repeat visitation and member 
connection

Highlights:
Å 372 members, record high
Å 88% Member retention rate
Å 56 new members in first 8 months
Å Visitor Center garden redesigned



tǳǘǘƛƴƎ ƛǘ ŀƭƭ ǘƻƎŜǘƘŜǊΧΦ



tǳǘǘƛƴƎ ƛǘ ŀƭƭ ǘƻƎŜǘƘŜǊΧΦ

{ŜŜ ǘƘŜ ά.Ŝǎǘ {Ƴŀƭƭ /ƛǘƛŜǎ ƛƴ ǘƘŜ ¦Φ{Φέ пр-second ad at:
https://www.youtube.com/watch?v=FVy5aK9-lSM

https://www.youtube.com/watch?v=FVy5aK9-lSM


C¸ нлнл ²ƘŀǘΩǎ bŜǿ tǊŜǾƛŜǿ



King Street Corridor Initiative
Beautification, Programming & Promotion



Executive Leadership Program

Position Alexandria as the premier 
location for small executive meetings
Å Programs: Leadership, team building
Å Facilities: Unique, historic, innovative
Å Destination: Inspirational, accessible, 

walkable, friendly
Å Packaging: One-stop for: facility, hotel, 

transportation, off-site events, dining


