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Karen Kotowski

Visit Alexandria Board Chair
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Thank you for entertaining MUSIC
lovers at Your legendary Mmusic
hall for over SO years-

ADMIT ONE * NO REFUNDS * NO EXCHANGES
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Elizabeth Bennett-Parker

Vice Mayor
City of Alexandria




Mark Jinks

City Manager
City of Alexandria




David Boyle

President

Burke & Herbert Bank




VIRGINIA
2)IS FOR
LOWERS
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Watch the Virginia is For Lovers “50 Years of Economic Impact” video at:
https://www.youtube.com/watch?v=y dfEDOPrX8



https://www.youtube.com/watch?v=y_dfEDOPrX8

Rita McClenny

President & CEO

Virginia Tourism Corporation




50 Years of Tourism Promotion
Makes a Difference

Virginia tourism $1.3 billion (1969)

N to $26 billion (2018)

* 6.4% annual growth rate

 Virginia is for Lovers® was established
in 1969

* Inducted into the Madison Avenue

Advertising Walk of Fame




Power of Tourism Promotion

* Tourism = Sound investment for local
government

* Tourism = Instant revenue generator

* S1 Virginia tourism = S7 in tax revenue
(Alexandria ROl similar 6:1)

* Brands (including travel destinations)

VIRGINIA require consistent investment
5 L%“ IS FOR  One of Amazon’s six decision drivers was
LOWERS finding a “community where employees
will enjoy living with recreational and
educational opportunities.”
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Patricia Washington
President & CEO

Visit Alexandria
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50 Years Makes a Difference

1963
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FY 2019 Headlines



Federal Government Shutdown
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Metro Summer Platform Improvement




Amazon & Virginia Tech

amazon

The 20 HQ2 finalists
Pittsburgh

Columbus Torontﬂ

New York,
\ Boston Newark
Chicago @ ® . — Phnlade[phla

Denver @ Indianapolis ®
Nashville "
@ Los Angeles L @ Raleigh
Atlanta ©

Dall Washington D.C.,
allas @ Northern Virginia,
Austin Montgomery Co., MD

Miami

FUTURE HOME OF THE
VIRGINIATECH

INNOVATION CAMPUS




Best Small C

Condé Nast

raveler

N

5 |

SMALL
CITIES

~ Condé Nast Traveler Readers’
Choice Awards, 2018

1. Charleston, SC

2. Santa Fe, NM
3. Savannah, GA

4. Alexandria, VA

Washingtonians are all in on the secret, but it's no surprise the rest of the world is
catching up: Alexandria, Virginia, the charming, historic city just across the Potomac
River from our nation's capital, is a draw—for travelers and future residents alike.
Most people imagine moving there shortly after setting foot in Old Town, walking the
rved rowhouses from the
18th and 19th centuries. Walk down King Street, packed with boutiques, restaurants,

brick sidewalks, clocking street after street of perfectly pres

and specialty shops, before landing at the waterfront, where you can watch the boats
on the water before touring the Torpedo Factory Art Center, a collective of galleries
and artists’ studios. End the day at Gadsby"

>rn, where some of our founding
Pl fathers used to drink, and don't mind the actors in colonial garb performing for you.

Like we said, you'll already be wrapped up in the fantasy.




“Best Small City” Tourism Budgets

$3.9 M

#1 Charleston #2 Santa Fe #3 Savannah #4 Alexandria #5 Sarasota
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FY 2019 Economic Impact



Visitor Spending in Alexandria
(Home location = 50+ miles)

$859
$826

2013 2014 2015 2016 2017 2018

Millions of $

NS4 T




Jobs Supported by Tourism

B i i ' I

2013 2014 2015 2016 2017 2018




Alexandria Tax Receipts from Tourism
(Home location: 50+ miles)

$27.9
$27.4
$26.6
$25.5
$24.1 B 524.2

Millions of $

2013 2014 2015 2016 2017 2018




Occupancy

FY14 FY15 FY16 FY17 FY18




Revenue Per Available Room (RevPAR)

$113
$110 °111
$108
Iiiiil

FY14 FY15 FY16 FY17 FY18 FY19

s




25%

NATIONAL D.C. D.C. SUBURBS ~ ALEXANDRIA



Non-Residents Pay 71% of Consumption Taxes

DESTINATION

REGIONAL VISITORS

VISITORS

¥ ALEXANDRIA
RESIDENTS




Visitors Support All Alexandrians

Non-residents generated
$46 million in city tax revenue, which equals

T TR, T I e I PN T ST P

Educating
Saving th
avera?;\g“%usghold zﬂﬂ:gc?ia.l
X
s 673 public school

per year students

Source: 2016 Visa credit card transaction data extrapolation, VisaVue
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FY 2019 Initiatives
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Top 5 Best Small City

Leveraging the Accolade

SMALL
CITIES

- Condé Nast Traveler Readers’
Choice Awards, 2018

1. Charleston, SC

8 2. Santa Fe, NM
§ 3. Savannah, GA

5. Sarasota, FL

6. Sedona, AZ




Watch the “Alexandria Named Top 5 Small City by Condé Nast Traveler”
video at:
https://www.youtube.com/watch?v=FVy5aK9-ISM



https://www.youtube.com/watch?v=FVy5aK9-lSM
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New Video & Photo Assets




Metro Shutdown Mitigation

TRAVEL OPTIONS DURING SUMMER 2019 | WHERE TO PARK IN
ALEXANDRIA METRO STATIONS CLOSURE DRDILOWN A EXANORIS

Provided by Visit Alexandria

CONNECTING ALEXANDRIA TO WASHINGTON, D.C.

WATER TAXI Est. Cost:
Connecting Alexandria and the Wharf $10.00 - $12.00 one way
Sanihs Pok. Masamel Harbar, M Vornan Mare infox PotomacRiverbont.com

Est. Cost:
RIDESHARE (tyuben $15.00 - $20.00 one way

First time Lyt wears. save $3 with this code: VISITALX 19
More infox Lyft.com/Uber.com

Est. Cost:
TAXI $17.00 - $21.00
Cannecting Old Town Alexandia to Downtown D.C. | maore infor AresandriaYellowCab.com

scae
T vamie a1

VIRGINIA RAILWAY EXPRESS | 5 0o

$7.00 one way

> Parking Entrances ) Visitor

00000C

Cannecting the Alexandria Armtrak Station with e Infox VRE ovg enter
UEnfant Plazs and Union Station in Weshington, D.C. § seor g sa e ey oo wechands @ Trolley/Bus Stops
R Bikeshare A 1\(Ja1lar
Est. Cost: Area Attractions o
CAR Fuel $2.00+; parking garoge $15 - $20 A Freedom House Museum
(all day gerege) or $2.30/hour (meters)
More info: DCParking org The Lyoeum
Durant Centerleflerson Housion Elementary School
£ Gadsby's Tavem & Museum & Citv of Ale: 3 Is drete
CAPITAL BIKESHARE Est. Cost: Torpedo Factory At Center The City of Alexandria is grateful
Various locations thvoughout Alexand $4.00 one way e anie APy MR : - . L for your patience during Metro's
jaricnss locatiors thoughont Alexandria X ] A .
and Washington, D.C More infor CapitslBikeshare.com - Christ Church g ' Platform Improvement Project
Surfa rking Lots sy
gL ots 19 *Cameron'St Asaph Lot | 517 Cameron St 21 e Lot | 116S. Barett Library
METROBUS Est. Cost: I e Lt 2t T el B eaneg ot " 8 ISR As a thank you, you'll find special offers
' # $1.75 20 King St Lot | 20 King St 22*Union Station| 10 Catanan D¢ 703746 HELP g s when you show your
Variows stops throughout Alexsndria /3 one way 18 Queen/N. Leo Lot | 300 N. Lee St K’l!’- <25 (315 e for Metro riders when y W
% I ovening weekend $1.750hr (3 hour max max), ing/ wwwalexandriava.goviparkin Al )
Q and Washingfon, DX Whars frfox WIATA. com e g ¢ ! Vosand a1 =i e Metro SmarTrip® card at participating

formaxal 2

Alexandria restaurants, shops

Learn more at
VisitAlexandriaVA.com/Metro.

More infox Zipcat.com

AAdAdAdd4 444

Metra. Features dedicated coach only lanes to beat P SNS S 2019. You can even get a free
SRS e i Key to the City museum pass that
can be used through December 31
Est. Cost:
@ CARSHARE e $10.00/hour

i = 5
"/fZ)l"’l-’”” =) - ' ! S Sign up for free news and emergency

e a 2 iava.gov/eNews.
VisitAlexandriaVA.com/MetroOp! alerts at alexandriava.gov/

Businesses Report Mixed
Impacts from Metro Shutdown

A new survey reveals some businesses are seeing a decrease in revenue from
the closure of all Metro stations in the Alexandria area.

BY BETH LAWTO

JUN. 24,2019 9:00




“50 Ways to Love Your Summer” Campaign

YOUR

HOTEL PACKAGE

WITH

IN ADDED VALUE

’7{%2”(//? TleT>

EST. 1749

UNLOCK ALEXANDRIA’S HISTORY WITH THE

KEY To
e CITY

MUSEUM PASS
$44 Value for $15

Includes 9 Historic Alexandria sites plus 40% discount to Mount Vernon

+ Alexandria History Museum at The Lyceum * Lee-Fendall House Museum & Garden

« George Washington's Mount Vernon « George Washington Masonic National
(40% discount coupon) Memorial Observation Deck

= Carlyle House Historic Park + Alexandria Black History Museum
 Friendship Firehouse Museum = Gadsby's Tavern Museum
+ Stabler-Leadbeater Apothecary Museum * Freedom House Museum

VisitAlexandriaVA.com/KeytotheCity

PARKING

50 Ways to Love Your
Summer in Alexandria
»




Updated Meetings Strategy
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Waterfront Park Opening




King Street Corridor Initiative

STOP SCROLLING.
START STROLLING.

| Next time, browse without a browser. Spend an afternoon strolling - > ]
|+ Did Town's King Street mile, the largest collection of independent Y T
boutiques in the D.L. region. Step inside local shops offering curated _E E =T |
lecti stationery, vintage i fashion and ==
. more. Shop national favarites like Warby Parker and West Elm. N
See why the bestfinds aren' delivered, they re discovered. VisitAlexandriaVA.com

SCROLLING. =
START ot
ACrenefir

STROLLING.

 [/BROWSE
L eel \ shops




Portside in Old Town Programming
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PORTSIDE

IN OLD TOWN
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Portside in Old Town Fall Festival
Port City Fall Beer Garden
Boat Parade of Lights

Portside in Old Town Summer Festival

Port City Summer Beer Gardens




Portside in Old Town Programming
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PORTSIDE

IN OLD TOWN
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SUMMER FESTIVAL RESULTS

12,000 attendees

2%

60% from beyond Alexandria

70% said Portside was the main
reason they were in Old Town

87 % more likely to visit Old Town in the future

76% patronized local restaurants and bars

4.4% shopped at local stores




Portside in Old Town Programming

“Art installations, concerts and festivals have
helped turn Old Town Alexandria’s revamped

Waterfront Park into one of the area’s coolest
outdoor event spaces.”

The Washington Post
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King Street Corridor Initiative Marketing

MARKETING

New regional ad campaign:
““OLD TOWN, NEW VIBE"

T W ———

i

4

5.5 MILLION = .
advertising impressions (first four months) g ih e
24% INCREASE == grrce gy vl O :
in unique page views for Old Town content LI

66% INCREASE
in time on site for Old Town content

\l
=
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FY 2019 Results



2.3 MILLION WEB VISITS M 14%

(_{%l’(/” ,{% MEETINGS GROUPS WEDDINGS PRESS ROOM Search

ERTTLYD THINGSTODO RESTAURANTS OLDTOWN HOTELS PLAN

Minutes from DC yet

A WORLD AWAY

G ST T | R




281,000 ENGAGED WEB VISITS
FROM ADVERTISING ¥ 4%

Arentir

sewen

THINGS TODO RESTAURANTS OLDTOWN HOTELS PLAN

THE LIST

1. Charleston, SC
2. Santa Fe, NM

3. Savannah, GA
4. Alexandria, VA
5. Sarasota, FL

Visit Alexandria VA
Sponsored - Q

VISItALX  twmestooo  roooeomms  asTs  swosene

le to Alexandria for summer happenings, from tall ship pirate cruises to

BLOG.VISITALEXANDRIAVA.COM
7 Ways to Soak Up Alexandria’s Waterfront This Summer
From new waterfront dining to Potomac river boat cruises, live music,...

Top 13 Reasons to Visit
Alexandria This Holiday

Season
T T T T

©0% 24 207 Comments 630 Shares

oy Like

IR ————— 7]
() Comment £ Share . VISIT



1,190 PRESS HITS M 2%

ARCHITECTURAL - ByzzFeep  Chicago Tribune @ Expedia-

Forbes mestings MINSJOURNAL METRO.couk Nétional

Newsweek [amel SHAPE ShermansTravel  SouthernLiving

CONSIDERED

The :
PiFent TRAVELL @ uysatopay Washinaton  WomensHealth
Post

LEISURE




What They’re Saying About Us

THE BEST CITIES IN THE U.S. - 2018 READERS' CHOICE AWARDS
¢ 6 Washingtonians are all in on the secret, but it's no surprise the rest of the world is
catching up: Alexandria, Virginia, the charming, historic city just across the Potomac
River from our nation's capital, is a draw—for travelers and future residents alike. 22

Travéler

66 Alexandria, Virginia, a very charming city, 66 Discover this Northern Virginia city's rich
is quite affordable [and a] lovely, quick escape African-American history through a tour of sites
in the lower 48 in the U.S.2? including the Freedom House Museum and the
| w Contrabands and Freedmen Cemetery Memorial.??
WORLD
NEWSNOW
B an

WHY YOU SHOULD VISIT ALEXANDRIA,
PART OF AMAZON'S NEW NEIGHBORHOOD
66 And if Alexandria has a talent for innovation now, it will be kicked up another gear with the
highly-anticipated arrival of Amazon HQ2. The global giant's second headquarters will open in
National Landing, an area that includes Alexandria’s burgeoning Potomac Yard neighborhood. 92

Che Teleqraplh



What They’re Saying About Us

66 Alexandria is a history lesson come to
vibrant, exhilarating life. You'll also find a
thriving scene of independent restaurants

and one-of-a-kind boutiques housed in
beautifully preserved historic buildings.”?

¥ msn

66 Alexandria has the charm of a small town and
the food and entertainment scene of a big city.
Its well-preserved history, trendy vibe, and
proximity to the power of Washington, D.C.,
afford the suburb its unique flavor.2?

apartment
therapy

WHY ALEXANDRIA, VIRGINIA IS YOUR NEXT LGBTQ DESTINATION
€& This is Alexandria, located outside D.C. and easy to get to. | was left feeling with
a sense of superb happiness that I'm still thinking about to this day.?9

instinct



What They’re Saying About Us

ACCOLADES

Top 5 Best Small City in the U.S. Most Dog-Friendly Vacation
Condé Nast Traveler Destinations in the U.S.
Readers' Choice Awards, 2018 Expedia, 2019
Top Trending Destinations of 2018 Safest Cities in America
Expedia, 2018 SmartAsset, 2018
The Coolest Suburbs in America Ice Cream Cone Capital Of The United States
Apartment Therapy, 2019 Forbes, 2019
America’s Greenest Cities Best Bike Cities in America
CubeSmart, 2019 Bicycling, 2018




141,000 SOCIAL MEDIA FOLLOWERS N 8%

Visit Alexandria
VA©@

@VisitAlexandriaVA

Home
b Like X\ Follow = Share
Posts

Photos

W
Videos . Vrite a post

Events
PhotolVideo Tag Friends Check in
About 8 & © i

Reviews
Posts
Community
Visit Alexandria VA e

Groups
Yesterday at 723 AM - @

Get an insider’s look at can't-miss new and longtime favorite
destinations on upper King Street.

HvisitALX

Leam More @ Send Message

Alevandbir

4.5 out of 5 - Based on the opinion of 876
people

Community

visitalexva ¢ B

24 Invite your fr 1,973 posts 23.8k followers 812 following

f‘/@t‘tmﬁé 7>

e 98,595 peopl
3 99,053 peopk Visit Alexandria VA
© 1262 check Official Instagram of Alexandria, VA tourism. Tag #visitALX to be featured.
1262 check-i s 4
S visitalexandriava.com
About
Nicecream ... Baloo’s Day... West End Shopping Ask a Local Date Night

& 221King St (

Alexandria, Vi

Get Directions
Q, (703)838-50(
() Send Messag & POSTS (& TAGGED

| 5 va\d

Following

1.389

Tweets & replies  Media

Followers Likes Moments

21K 13.9K 2

V@ @AlexandriaVA - Sep 15
t City” and @TheHourShop "Best Boutique™ in
h's Best 2020! Voting ends September 16.

st Your Vote for the South’s Best 2020
brate all of your favorite places.
juthemliving.com




$46 MILLION MEETING LEADS M 2%

ANALYTICS
Get the

big picture
for your

rtfolio &\2
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78,500 VISITOR CENTER GUESTS P 1%
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382 MEMBERS N 6%
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FY 2020 Preview



Neighborhood Promotion
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Neighborhood Promotion

. . .
VisitALX THINGSTODO  FOOD&DRINK  ARTS  SHOPPING f v @ ? in & VISItALX  rtnestooo roooeommk  aRTs  sHopiNG
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EST. 1749

Video: 5 Things to Do in
Alexandria’s Del Ray
Neighborhood

Things to Do in
Alexandria’s West End

BY CAROLINE SECREST SEPTEMBER 19, 2019 976 VIEWS

EONSNN - c=c00x [rwirren|

Visit a buzzing small-batch brewery, wander through rejuvenating green spaces and savor satisfying Ethio

CARLYLE & EISENHOWER & e

In the southwestern part of the city, Carlyle and the Eisenhower Valley is Alexandria’s ravgsta?d Tour
contemporary counterpoint to historic Old Town. Known as an “economic engine of y
Alexandria,” with scores of businesses taking oot here, the neighborhood celebrates the

spirit of science and The National Science Foundation is located in Carlyle,
slong with the U.S. Patent and Trademark Offce, which s home to the lstions| GHOST & GRAVEYARD TOUR

s As seen on the History Channel. Listen to
Inventors Hall of Fame museum. Take in s history at the African American o SR o ot
Heritage Park and the Sisters sculpture. Outdoor spaces host community mysteries! Reserve your space »

events and pop-up shops, and the dining scene keeps the mix of old and new fresh, with
local favorites like Table Talk and Sweet Fire Donna’s anchoring new spots like Whiskey &
Oyster and Tequila and Taco.



Neighborhood Videos

Watch the “Things to Do in the West End” video at:
https://www.youtube.com/watch?v=r9dRCTGdkK4

Watch the “Things to do in Carlyle and Eisenhower” video at:
https://www.youtube.com/watch?v=MRggXUQDos0

Watch the “Things to do in Del Ray” video at:
https://www.youtube.com/watch?v=Q0Z5F52AYWM



https://www.youtube.com/watch?v=r9dRCTGdkK4
https://www.youtube.com/watch?v=MRggXUQDos0
https://www.youtube.com/watch?v=Q0Z5F52AYWM

Tall Ship Providence Arrival




King Street Corridor
Growth & Sustainability Plan




New Consumer Research




Topline Research Takeaways

Product strengths:
 Waterfront
* Walkability
* DC proximity

Opportunities:
e Accolades
* N Length-of-stay
N Awareness

Personas:
e Historic/Small-town charm
* Active/High-energy
* High quality/High value




New Destination Ad Campaign




New Strategic Direction for Meetings

; VISIT



The Leadership Collection™
at Alexandria

George Washington Leadership
Institute at Mount Vernon

Building Momentum McChrystal Group




Ignite your breakthrough thinking in a destination that has influenced leaders for centuries. Just minutes from
D.C., Alexandria is fueled by a spirit of innovation that dates back to George Washington and continues today.

Named the 2018 #1Best Value U.S. Travel Destination by MONEY and a Top 5 Small City by Condé Nast
readers, Alexandria’s walkable, nationally-designat ed historic district hums with restaurants, boutiques and
intimate museums alongside four-star boutique and brand-name conference hotels accommodating groups

up to 800. Inspire your attendees with authentic experiences and out-of-the ordinary venues.

Introducing The Leadership Collection™ at Alexandria

Find out more at Alexand faleadershipCollection.comor (703) 652-5360.

YIRGINIA IS FOR LOWERS




Watch the “Meet in Alexandria” 3-minute video here:
https://www.youtube.com/watch?v=NhdIx2eelZ|



https://www.youtube.com/watch?v=NhdIx2ee1ZI




Thanks to Our Valued Partner




Thanks to Our Valued Partner

VIRGINIA
IS FOR
LOWERS

Virginia Tourism Corporation




Thanks to Our Charter Members

GEORGE WASHINGTON?’S Elurl(be &t
MOUNT » VERNON erpoer
Bank

POTOMAC 77

Alexandria Hotel Association




Thanks to Our Host for This Evening




King Street Corridor Initiative
Thanks to Our Partners

City Manager’s Office

Department of Project
Implementation

Department of Recreation, Parks &
Cultural Activities

Department of Transportation &
Environmental Services

Office of Historic Alexandria

FOUNDING FUNDERS
Lead Partners
Alexandria Hotel Association
Alexandria Restaurant Partners
Asana
Carr Hospitality
TTR Sotheby’s International Realty

Community Contributors
Alexandria Chamber of Commerce
EYA
Port City Brewing Company
Tall Ship Providence Foundation

Neighborhood Partners
Chadwicks Restaurant
Old Town Business Association
Pizzeria Paradiso
Potomac Riverboat Company




