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Webinar Housekeeping 

• Phones on mute 

• Questions – use chat icon to ‘Shimo” 

• CIC Clock Hour - CMP-IS Domain B: 
Project Management 

• If you have a CIC account 

• If you don’t have a CIC account  
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MANAGING DIRECTOR, EMPOWERMINT.COM 
AND THE EVENT IMPACT CALCULATOR 
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(DMAI) 

Today’s Presenter 



5 WAYS TO AVOID A HALF-
EMPTY ROOM BLOCK 



Understand 
current room 
block trends 

Why room blocks 
still continue to 

matter? 

Five strategies 
you can 
execute 



ALL ATTENDEES 

ROOM BLOCK 
PICK-UP 

5,740 

2,210 



ALL ATTENDEES 

ROOM BLOCK 
PICK-UP 

ROOM DEMAND 

5,740 

2,210 

? 



ALL ATTENDEES 

Prepare to VOTE 



22333 

DMAI 

#1 

Join 
First 

Then 
Vote 

#2 
Go to      

Pollev.com/dmai 

Two Ways to VOTE 



https://www.liveslides.com/download
https://www.polleverywhere.com/multiple_choice_polls/LcOgoHZHr35gUiR


ALL ATTENDEES 

ROOM BLOCK 
PICK-UP 

ROOM DEMAND 

5,740 

2,210 

? 



The Event Room Demand Study –  

July 2015 

How Many Rooms Does Your 
Convention Really Use? 

1 out of 

every 3 
(34.1%) rooms are 

being booked 

outside the room 

block 



Less than 
20%

31.3%

20%-40%
27.1%

40%-60%
24.7%

60%-80%
16.9%

Rooms booked outside block

Source: Tourism Economics
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https://www.liveslides.com/download
https://www.polleverywhere.com/multiple_choice_polls/iKMjw6YWc3uRuAo








“MGMA has reserved rooms at two area hotels.  Reserve your 
accommodations early for the best chance of getting your first 
shoice, as the number of rooms held at each hotel is limited.  
By making housing reservations through the MGMA housing 
bureau, you receive a discount on your registration fee.  
Staying at the official conference hotels will keep your 
registration fees a current rates.  If MGMA does not achieve a 
minimum number of overnight accommodations, the price of 
services will increase registration fees for future programs.  
Without your support, MGMA faces huge financial penalties 
for unused sleeping rooms.” 





30 Day 
Cut-Off 



YourEvent.com 





 







Considerations from Year-to-Year: 

• Timing of program & program content 

• Regional market access 

• Air access, especially departures 

• Geographic location 

• Destination appeal 

 



• History & pace reports 

• Audits 

• Room block review 

• Guarantee rate clause 

• Mix of hotels (rates, 
brands) 



shimo@destinationmarketing.org 
shimosan 

 

mailto:shimo@destinationmarketing.org


THANK YOU 

FOR DIRECT CLOCK HOUR SUBMISSION TO CIC:  

EMAIL TODAY… 

RROANE@VISITALEXVA.COM 
SUBJECT LINE: EXTRAORDINARY ALEXANDRIA 


