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Robin D. Roane, CTE, HMCC, CMP
Senior Sales Manager

Visit Alexandria

Board Director — Leadership |
MPI Potomac Chapter
703-652-5372 |
RRoane@VisitAlexVA.com

Webinar Housekeeping
e Phones on mute
e Questions — use chat icon to ‘Shimo”

* CIC Clock Hour - CMP-IS Domain B:
Project Management
* |f you have a CIC account
* If you don’t have a CIC account




Today’s Presenter

CHRISTINE SHIMASAKI, coME, cmp

MANAGING DIRECTOR, EMPOWERMINT.COM
AND THE EVENT IMPACT CALCULATOR
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5 WAYS TO AVOID A HALF-
EMPTY ROOM BLOCK
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Our Session Roadmap

Understand Why room blocks Five strategies
current room still continue to you can
block trends matter? execute
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And what we don’t
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What Percent of Hotel Rooms Do You

Think Your Attendees Book Outside Your
Contracted Room Block?

Prepare to VOTE
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#H1
Join
First

Then
Vote

Two Ways to VOTE
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#2

Go to
Pollev.com/dmai




To show this poll

Install the app from Start the presention
pollev.com/app

Still not working? Get help at pollev.com/app/help
or
Open pollin your web browser



https://www.liveslides.com/download
https://www.polleverywhere.com/multiple_choice_polls/LcOgoHZHr35gUiR
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How Many Rooms Does Your
Convention Really Use?

The Event Room Demand Study —
July 2015
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every 3
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being booked
outside the room
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But our events are all so different...

Rooms booked outside block

40%-60%
24.7%

60%-80%
16.9%

20%-40%
27.1%

& TOURISM
Less than i ECoNOMICS

AN OXFORD ECONOMICS COMPANY

Source: Tourism Economics 31.3%
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PREPARE TO VOTE
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To show this poll

Install the app from Start the presention
pollev.com/app

Still not working? Get help at pollev.com/app/help
or
Open pollin your web browser



https://www.liveslides.com/download
https://www.polleverywhere.com/multiple_choice_polls/iKMjw6YWc3uRuAo
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1. Don’t Keep ecret

N\ Destination
) Marketing

Association International




Example Language: MGMA

“MGMA has reserved rooms at two area hotels. Reserve your
accommodations early for the best chance of getting your first
shoice, as the number of rooms held at each hotel is limited.
By making housing reservations through the MGMA housing
bureau, you receive a discount on your registration fee.
Staying at the official conference hotels will keep your
registration fees a current rates. If MGMA does not achieve a
minimum number of overnight accommodations, the price of
services will increase registration fees for future programs.
Without your support, MGMA faces huge financial penalties
for unused sleeping rooms.”
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SHOW ALERTS REQUEST INFORMATION Q

IMAGINE
!n-ﬁcsu 7‘.11'15,620,2\75’ NV WHAT'S NEXT.

EXHIBIT v

REGISTER Hotel Information

ABOUT THE SHOW
All the information you need for your Las Vegas stay.

CONEXPO-CON/AGG RADIO
Book Your Room
TECH EXPERIENCE

EDUCATION

EVENT FACT SHEET

Group Room Blocks

BEWARE OF UNAUTHORIZED HOTEL SOLICITATIONS

Note that Experient is the only official housing company associated with our event. While other hotel resellers may try to solicit
housing for your trip, they are not endorsed by or affiliated with the show. Beware that entering into financial agreements with non-
endorsed companies can have costly consequences. They may provide false information regarding the availability of rooms at hotels
within the show housing program. If you are contacted by a travel company other than Experient, please immediately notify Show
Management at . Show Management works to prevent the unauthorized solicitation of CONEXPO-CON/AGG & IFPE
2017 exhibitors and attendees.
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NATIONAL AUTOMOBILE
DEALERS ASSOCIATION

NADA

HOTEL & TRAVEL EXHIBIT WORKSHOPS ATD @ NADA

NADA] 4

NEW ORLEANS = JANUARY 26-29, 2017

Home / Exhibit / Official Show Contractors

_ INSIDE THIS SECTION

Exhibitor Scam Notice

Exhibitors and attendees for the 2017 NADA Convention & Expo in New Orleans may receive email or other
communications from vendors and contractors offering assistance in New Orleans. These communications may
suggest that the company is endorsed by or connected with NADA.
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5. Keep Injormed on

Factors h‘tl% W cy
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Room Block’s Bellcurve

Day Friday Saturday |Sunday Monday Tuesday Wednesday |Thursday
Number of Rooms |50 125 950 1,650 1,650 1300 75
Percentage of Peak |3% 8% 58% 100% 100% 79% 5%

Considerations from Year-to-Year:

Timing of program & program content

Regional market access

Air access, especially departures

Geographic location

Destination appeal
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History & pace reports
Audits

Room block review

Guarantee rate clause

Mix of hotels (rates,
brands)

Also: Focu als...
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shimo@destinationmarketing.org
yWshimosan

Questions & Discussion
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mailto:shimo@destinationmarketing.org

THANK YOU

FOR DIRECT CLOCK HOUR SUBMISSION TO CIC:
EMAIL TODAY...

RROANE@VISITALEXVA.COM
SUBJECT LINE: EXTRAORDINARY ALEXANDRIA
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