Virtual Meeting
January 28, 2021



Thanks to Our Valued Partners

City of Alexandria Virginia Tourism Corporation



Thanks to Our Charter Members



Patricia Washington

President & CEO
Visit Alexandria



Agenda

Research and Trends Update
New Openings and Experiences
Development Update
2021 Marketing Tools

Breakout Rooms for Q&A



Alexis Santin

Director of Treasury Services
Burke & Herbert Bank



Research and Trends Update

Vito Fiore
Vice President of Marketing & Research



COVID-19



US CURRENTLY HOSPITALIZED WITH COVID-19 et Jan=s
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Chart Source: City of Alexandria






Unknowns:

* Impact of new COVID-19 variants — another spike?
* Transmissibility after vaccination?

* Rate of vaccination?

Chart Source: Institute for Health Metrics and Evaluation



Source: Bloomberg, CDC



Impact of the Pandemic









Our Survey of Alexandria Member Businesses



YoY Hotel RevPAR Change, July-December 2020
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Travel Industry Recovery
and Consumer Behavior



High Savings Rate = Pent-up Demand?

Source: Federal Reserve Bank of St. Louis



Source: US Travel Association



Source: STR, Tourism Economics



MONTHS OF EXPECTED LEISURE TRIPS IN 2021

Source: Destination Analysts, Jan. 22-24, 2021



Source: Tourism Economics



What Meeting Planners are Thinking

Source: MPI Meetings Outlook (left), Destination Analysts (right)



Most Desired Domestic Destinations
2019 2021

Source: Destination Analysts Fall 2019 (left), January 22-24, 2021 (right)



Source: Destination Analysts



Source: Destination Analysts






Traveler Risk Management

14.7%

I'm already traveling

I'm ready to travel, with no

15.4%

hesitations

I'm ready to travel, but feel 24 9%

some hesitation

| need a little more time to

24 4%

be ready to travel

| need a lot more time to be

21.2%

ready to travel
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Source: Destination Analysts, Jan. 22-24, 2021



Source: Kalibri Labs



COVID Consumer Behaviors Here To Stay



COVID Consumer Behaviors Here To Stay

US retail spending - % of total spend online (Online share of total retail spend by week)
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Source: Affinity Solutions spending data, Deloitte InSightlQ analysis

Note: “Retail” = a representative mix of ~500 individual retailers; dates aligned by retail 4/5/4 week structure, beginning week 1 as week end
2/8/2020; unique spikes in July 2019 and October 2020 correspond to Prime Day.



Retail and Restaurant Outlook

Six in 10 retail executives expect recovery in the next one to two
years—but a quarter see a longer timeline of two to five years.
- Deloitte 2021 Retail Industry Outlook

11% increase in restaurant revenue for 2021, but still 15% below 2019
levels.

- National Restaurant Association 2021 State of the Restaurant
Industry Report



New Openings and Experiences

Claire Mouledoux
Senior Vice President of Communications



Waterfront



From Alexandria Restaurant Partners



Executive Chef Randall J. Matthews

Open January 2021



Opening Spring 2021



Waterfront Public
Art Installation:
Groundswell

* By artist Mark Reigelman
* Third in annual Site See:

New Views in Old Town
series presented by the
City’s Office of the Arts

March to November 2021



Tall Ship
Providence

New Pier and Visitor Center Summer 2021






Through February 2021



Elizabeth’s Counter
Wonder Woman donuts

inqg temporary or
permanent tattoos



More Content to Explore




Black History and Culture



GREAT WALKS IN ALEXANDRIA
Duke Street Black History Trail

Artist Olalekan Jeyifous with
Wrought, Knit, Labors, Legacies

Featured in 2020




COURAGEQOUS JOURNEY
DRIVING TOUR

New tour from Manumission Tour Co.

New in Late 2020



“Agents of Change” video series from the Southern waterfront route of the African
Office of Historic Alexandria, featuring American Heritage Trail, featuring
Samuel Tucker and more Benjamin Banneker and more

New in 2021



Ouv— yeors O
G‘,dut,@. o\ .

| WEYFIVE?

et Rt thas )

Traveling Exhibition

Determined: The 400-Year Struggle
for Black Equality

Summer through December 2021

Freedom House Museum Reopening Summer 2021



Located in Montgomery, Alabama



Intertribal Creatives Collective



Online Gallery January 2021 / Renovated Gallery Space Spring 2021






Mason & Greens Threadleaf






Via Volcan PLNT Burger



Outdoor Art



Wrought, Knit, Labors, Legacies

PARKER-GRAY — Next to Durant Arts Center
Wrought, Knit, Labors, Legacies by Olalekan
Jeyifous relocated from Waterfront Park to a new

temporary location in fall 2020 through Office of
the Arts

WEST END - Ellen Coolidge Burke Branch Library
by Project One Studio. Coming in spring 2021
through Office of the Arts

DEL RAY - Pat Miller Square

by Kirk Seese. Coming in spring 2021 through a
partnership of the Del Ray Community
Partnership, Del Ray Citizens Association and the
Del Ray Business Association

Outdoor Art Installations



OLD TOWN

* Come Together by Shelby Bavin and Caroline
Mitchell on Rubini Jewelers

* Kismet by Len Garon on Imagine Artwear

* fibre girl by Matthew McMullen on fibre
space

DEL RAY
* Mural by Rives Wiley on Kaizen Tavern
* Vote-themed mural by Cory Bernat near CVS

ARLANDRIA
* Tenants and Workers United building,
created by artist MasPaz and youth team

Outdoor Murals

Come Together

Mural by MasPaz
and a youth team






EDENS Development at 530 First Street



New

 Wooboi Hot Chicken, October 2020

 Sisters Thai and the Magnolia Dessert Bar,
October 2020

e St. EImo’s Coffee Pub, January 2021

* Cut and Shave Barbershop, June 2020

Wooboi Hot Chicken

Coming Soon
* Loyal Companion pet store, February 2021

St. EImo’s Coffee Pub

New at EDENS



Chef Chris Edwards Chef Mimi Huynh
Hank & Mitzi’s Sunday in Saigon and Yagut St.

Food Network’s “Chopped”



Images by CS3 Photography.

Sheraton Suites Old Town Alexandria



New Restaurants



Sisters Thai

Magnolia Dessert Bar

Pan-Asian Flavors

New
e Sushi Jin Next Door, January 2021, West End

* Sisters Thai and Magnolia Dessert Bar,
October 2020, Old Town North

e Pho Nam, October 2020, Old Town
e Krunch & Noodles, October 2020, West End

* Hinata Sushi Bar & Grill, September 2020,
Old Town North

* Thai Signature, July 2020, Old Town



Cafée Culture

New
* Via Volcan Coffee, November 2020, Old Town
 Chewish Deli, October 2020, Old Town North

* Mount Purrnon Cat Café and Wine Bar, August
2020, Old Town

e Café du Soleil, March 2020, Old Town

Coming Soon
 Mae’s Market & Café, February 2021, Old Town Chewish Deli




Flavorful Fast Casual Spots

New

 Wooboi Hot Chicken, October 2020, Old Town
North

 PLNT Burger, October 2020, Carlyle
e Krunch & Noodles, October 2020, West End

Wooboi Hot Chicken



Italian-Inspired Eateries

New

* Hank & Mitzi’s Italian Kitchen, August 2020, Old Town
North

* Piece Out Del Ray, July 2020, Del Ray

Coming Soon
* Del Ray Boccato, TBD Winter 2021, Del Ray
* Emmy Squared, TBD 2021, Old Town

Hank & Mitzi’s Italian Kitchen



Drinks Destinations

New
* King & Rye, September 2020, Old Town
e Barkhaus, October 2020, Potomac Yard/Del Ray

Coming Soon
 Old Hat, TBD 2021, Old Town

King & Rye



Classic American Fare

New
 Silver Diner, August 2020, West End

Silver Diner

Coming Soon

* Goodies Frozen Custard & Treats, Spring 2021, Old Town
* Joe’s Kitchen, TBD 2021, Del Ray

* Virginia’'s Darling Restaurant, Late 2021, Old Town

Goodies Frozen Custard & Treats






Recent National Additions




Opened in 2020



Old Town Books

Expansion & New Online Retail



The Hour Mint Collective

Redesignh & New Concept Launch



More Retalil

Experiential Retail
e Kidcreate Studio, March 2020, Old Town

* inq Tattoos, August 2019, Old Town

Consumables
* Old Virginia Tobacco Company, Dec. 2020, Old Town
* Your CBD Store, February 2020, Old Town

Gifts and More
e Old Town Sock Co., May 2020, Old Town
* King Street Souvenirs, January 2020, Old Town




Micro-Weddings



Carlyle House The Rectory on Princess Street

Micro-Weddings



Meetings



King Street Tour

Hotel Property Tours

Meeting Planner Resources and Virtual Visits



PIES Fitness J. Shea Alexandria Restaurant Partners

Virtual Group Experiences



Enhancing the leaders of today,
using lessons learned from the
past and tools of the future

The Leadership Collection at Alexandria™



Development Update

Christina Mindrup
Vice President, Real Estate
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LANDMARK

Project Information

Inova Health Systems and City of Alexandria
S1 Billion investment

230 bed hospital in 2 seven story in-patient
towers, a cancer center, level two trauma
center, and a medical office building.

4 million sq ft total development - include
residential, medical office, retail and
entertainment

Developer: Folger Pratt/Howard Hughes
Corporation/Seritage Growth Properties

Delivery: Hospital target 2028 with several
buildings delivering in the 2025 range.




90

VT INNOVATION
DISTRICT

Project Information

e Developer: JBG Smith
* Delivery: October 2024

* Phase 1: 300,000 SF
* Phase Il and Ill: Additional 300,000 SF

* Anchoring 1.2 million square feet of additional

mixed-use office, residential and retail
development

 Potomac Yard/VT Metro Station



A[E
VT INNOVATION DISTRICT — PHASE |
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POTOMAC RIVER
GENERATING STATION

Location: Old Town North Waterfront

Developer: Hilco Redevelopment Corporation

Delivery: 10+ years

Envisioned as a mixed use/Innovation District

2.1+ million SF of development on 15 acres of
waterfront



<o



L STREET STATION — BOSTON, MA
(PROPOSED)



THANK YOU!




2021 Marketing Tools

Tom Kaiden
COO, Visit Alexandria



Alexandria Marketing Funnel

Visit Alexandria

Your Marketing

Experience



Official Visitor Guide

New publisher, Madden Media

2021 issue released March 15

250,000 copies

Distribution - 95 locations: Alexandria,
Arlington, National Harbor, DC, 1-95 & VA rest
areas

Paid advertising from $170/month

(2 the rate of comparable publications)
Timing: Sept. 1 listings, Nov. 1 ads



VisitAlexandriaVA.com




VisitAlexandriaVA.com

2.1 million annual visits

Paid Web Advertising
From $100/month




Visitor Center

75,000 visitors served annually
0 Walk-In

O Phone
O E-mail
o Mail

Free brochure slot

Tour meeting site

Ticketing events & attractions
Promotional merchandise sales




Member Marketing Tools

Sales: Communications:
* Meeting & group sales * Public relations
* Weddings * Social media

* The Leadership Collection™ * VisitALX blog
Membership:

* News You Can Use
 Research briefings
 Annual Meeting

e What’s New

e Summer Social

* Sector meetings

Promotions:
e Winter & Summer Restaurant Weeks
* Flex Getaway Hotel Package

* Sidewalk Sale & Shop Small Week
 Key to the City Attractions Pass







2021 Programs Summary



Learn More Today—Breakout Rooms
1. Communications — Media relations, Blog, Social, New content
2. Research--Travel sector and Consumer trends
3. Sales—Meetings, Groups, Facility rentals, International, Weddings
4. Membership—Benefits, Visitor Guide, Web site, Visitor Center
E-mail Melanie or Trisha... anytime!

MFallon@visitalexva.com
TMeisner@visitalexva.com

VisitAlexandriaVA.com | #VisitALX


mailto:MFallon@visitalexva.com
mailto:TMeisner@visitalexva.com

