Aevonddtir
WHAT'S NEW IN 2022

Virtual Meeting
January 2/, 2022



Thank You to Our Partners

VIRGINIA
LOWERS




Thank You to Our Charter Members

GEORGE WASHINGTON’S
MOUNT » VERNON

Alexandria Hotel Association




President & CEO
Visit Alexandria



Agenda

Research and Trends Update
New Openings and Experiences in Alexandria
Development Update
2022 Marketing Tools and Opportunities

Breakout Rooms for Q&A

VISIT



_Burke & L
Herbert —
Bank

Principal Vice President, Head of Small Business
Burke & Herbert Bank



Vito Fiore
VP of Marketing & Research, Visit Alexandria



COVIDR19 Situation Update
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Cases, hospitalizations, and deaths during Omicron period
compared with Delta period and Winter 2020—21

Winter 2020-21 Delta Omicron
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Source: CDC State Reported Data and Unified Hospital Dataset




@l]ﬁ Nﬁm ﬂﬂl’k @illlﬁﬁ u.s. | Coronavirus in the U.S.: Latest Map and Case Count

Cases by region

This chart shows how average daily cases per capita have changed in different parts of the country.
The state with the highest recent average cases per capita is shown.

All time Last 90 days
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300 cases per 100,000

200 cases

100 cases

Moy, 2021 Jan. 2022




Alexandria COVID-19 Dashboard

Total new cases per 100,000 persons in the past 7 days Level of Community Transmission
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Daily count

US COVIR9 Caseg IHME Projection
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US Economy:
Swift Recovery, Ongoing Challenges
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Overall Economic Growth Strong

+15%

G.D.P.

+10 Cumulative percent change from
the start of the last five recessions

Quarters since recessions began

10



...But Consumer Sentiment Weak

Consumer sentiment trends in 2021
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Inflation ;

2018 2020

SOURCE: TRADINGECONOMICS.COM | U.5. BUREAU OF LABOR STATISTICS




Supply Chain Concerns

Measures of supply-chain strains
Standard deviations from average

mpping times*, days

120 5
N More strain G'_Ilo!)al supply-f 4
chain pressure
90 than average 3
China to Europe , 2
G7 labour and .
60 product
shortagest
China to United States 30 ' : 1 ;
2019 20 21
*Days between cargo being taken to port of origin and its
0 pickup from destination port

Average: 11997-2021 #1992-2021
Sources: Flexport Research; Capital Economics; New York Fed

2019 | 20 21 by

Supply Chain Woes Could Worsen as
China Imposes New Covid Lockdowns

The Economist

American manufacturers are worried that China’s zero-tolerance
coronavirus policy could throw a wrench in the global conveyor
belt for goods this year.




Omicron Workforce Impact

Va. ABC stores to adjust opening hours as
employees impacted by COVID-19

United cuts flights as about 3,000

Zeke Hartner | zhartner@wtop.com

workers call out sick from Covid

Smithsonian reduces hours at zoo and most
museums because of covid-related staft
shortages




Consumer Behavior Shifts
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Excess Savings

— _ _ United States, excess savings*, $trn
Monthly income and spending

20 —
Accumulated since January 2020
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*Gap between actual and expected savings (based on 2015-19
trend) TExtrapolation of average pace during 2015-19

Sources: Bureau of Economic Analysis;
Federal Reserve; The Economist
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Shopping Shifts = Marketing Opportunity

Consumer behavior since COVID-19,' % of respondents @ GenZ @ Millennials ---- All consumers
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0 0
New New Different Different Private New digital
shopping shopping brand store, retailer, label or store shopping
behavior method? or website brand method?

Source: McKinsey & Company, OCT 2021 Consumer Sentiment Survey / Report ; * Question - Since the COVID-19 crisis started which of the following have you done; 2 Includes curbside pickup & delivery apps
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Consumers Adapt to Inflation

Buying less

Buying the same / No
changes

5%

Buying more
2%

Bl Nov-21 W Apr-21

Source: CivicScience Inflation Fears Kesp on Rising, Mow 156, 2021

Will not change

Swith to Cheaper
Brands

Switch Retailers
Buy on Promotion
Buy Less Often
Buy in Bulk

Buy Smaller Sizes

Stop Buying

11%

20%

17%

17%

10%

8

1%

10%




Representation and Soclal Responsibility

Younger generations more often notice representative advertising at the time of purchase consideration
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Traveler Sentiment
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Question: Thinking about the current coronav
the virus? (Please answer using the scale below)
(Base: Waves 1-82. All respondents, 1,200+ completed surveys each wave.)

Destination ¢ Analysts
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in the next month. How excited would you be to go? (Assume the getaway is to a place you want to visit)

7.5

More

Mean Score (0-10)

Excitement
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TRAVEL STATE-OF-MIND

Question: When it comes to getting back out and traveling again, which best describes your current state of mind? (Select one)

Im already traveling - T 6% Historical data

F'm Hdmm“::: with no .l"a;"."::":l"'EI 76 .2%

s=ficady to travel ssot ready fo travel

I'm ready to travel, but feel
some hesitation - 29.6%

| newd o little more time to
be ready to travel l 14.6%

| nead a lot mors tims to
b ready to travel IQ_Q%.

0% 25% 50% 75%

[Base: Wove 52 dofa. All respondents, 1,202 complefed surveys.
Dwrfa collecied Jomeary 12-74, 20232)
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IMPORTANCE OF COVID-19 SAFETY PROTOCOLS CONTINUATION

Question: How important
is it to you that the
destinations you visit are
continuving to maintain
careful COVID-19 safety

Very important

Important

pl'OiOCO|S and pracﬁces? Somewhat important
(Select one)

Of little importance

(Base: Wave 82 data. All respondents, 1,202 completed

surveys. Data collected January 12-14, 2022) N I
ot at all important

Destination ¢ Analysts




SAFETY PERCEPTIONS OF TRAVEL ACTIVITIES

Top 2 Box Score—"%; Selecting “Somewhat safe” or “Very safe”

Taking o rood frip Fa.60%
Hon-tgam cutdoor recraation 67 7Y
Wisifing friends aond relativas &5.4%%
Staying in o hofal G2 2%
(zoing shopping &0.1%¢

Question: At this moment, how Dining in o restaurant 57.0%
u Wisifi mirsemant rk tha dioa i 51.3%
safe would you feel doing each g an Fark o afhar sutdaar arashons

. Staying in an Airbnb or home rantal 51.0%
type of travel activity?

Visiting @ musewm or ofthar indoor atfraction 4910
Visiting an cbser«afion deck 48.1%

Troveting on o commercot civws | |-
Traveing n @ taxi/Uber/tyt | < |
S .

Attonding o parformanca
completed surveys. Dofo collected January 12-14, Sporting ovents - Small varus

(Base: Wave 82 dato. All respondents, 1,202

0232) Train travel (intercity travel - a.g., AMTREAK)
(zo to @ cosmo
Sporting evants - Lorge vanws

Astending a conferarnce or comrantion

Trovaeling by bus or motor cooch on o group tour — L — 0
Traveling cutside the United Srares [T Auerage T 45'5"4

Troveling on a cruiss Fing

Intarcity bus traval

Deslinatmn¢ﬁﬂal:,-f.ls.
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How much de you agree with the following statement?

Statement: | will be unlikely to attend any conferences or conventions until the coronavirus situation is resolved.

Agree, 237%

MHeutral [neither

agres mor 'I DE'E"'I
disagree), 22.5% ’
- 0%

B0%
F%%

Strongly o
ogree, 33.7% 6%

S0%
Disagree, 40%

10.4%

Strongly disagree, 30%

7.6% 20%
10%
0%

{Base: Waove 62 doto. AN respondents, 1,202 completed surveys. Dofo coffecfed
Jomwary 12-14, 2022)
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MONTHS OF EXPECTED OVERNIGHT TRIPS IN 2022

Question: Even if only

tentatively scheduled, in which
21.0%

months do you currently plan te

0%

% 18.6% 18.5%
17 7%
take any OVERNIGHT TRIPS? e 17.0%
14.8%
14.1%
(Select all that apply) %
11.3%
uﬂ
(Bose: Wave 82 doto. All respondents, 1,202
completed surveys. Dofo collected Janvory T2-14,
20232) a,
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INTEREST IN TRAVEL ACTIVITIES (NEXT 12 MONTHS)

Question: In the NEXT TWELVE
(12) MONTHS, how interested
are you in taking LEISURE
TRIPS which would include the
following?

(Bose: Wove 82 dota. All respondents,
1,202 completed surveys. Dota collected
Januwary 12-14, 20217)

Deslinatunn¢ﬁﬂaly-5lﬂ

Enjoying scenic beaury

Owidoor ocivities [warm weather)

Foad trips - Hirting the open road

Restaurants - Regional cuisines/specialties
Visiting historical attractions

Restgurants - Street food, local food trudks, erc.
Festaurants - White table cloth - fine dining
Attend festivals and special events

Wineries - Wine country experiences

Science or natural history museums

Theme or amusement parks

Attend live music shows

Art museums

Shopping - Unique local experiences - boutiques
Theatrical performances

Cruising - Travel by crvise line

Shopping - Malls or outlets

o 1o spas

Ourdoor acrivities (winter)

Gaming - gambling - casinos

Dance performances (Ballet, modern, ethnic, etc.)
Shopping - Luxury or high-end products
Mightlife - partying

0% 20%

Top 2 Box Score (Extremely Interested or Interested)

N, 7 7%

R 7 3. 8%
e 6.6%
N, o 2%
I 3 3
I 2. 4%
N 55.3%
N 545
I 5.2
I 5057
I i
I, .72
I .5
I 5
I 4> .5%%
I 12.3%
I 1 .5%
I - 1.2%
I 0%
I - o
I . 4%
L KRS

I 0.6

40%% 80%




Tourism Industry Recovery
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ONE IN 12 LEISURE AND HOSPITALITY
JOBS REMAIN LOST

% OF INDUSTRY JOBS STILL LOST FROM FEB. 2020 - NOV 2021

CLESUREBBOSPIAUTY | =

MINING

INFORMATION

EDUCATIONAL SERVICES

HEALTH SERVICES

CONSTRUCTION

MANUFACTRURING

RETAIL TRADE

PROFESSIONAL & BUSINESS SERVICES
FINANCE & INSURANCE
TRANSPORTATION & WAREHOUSING

CHART 2 | Source: Bureau of Labor Statistics




ospitality Wages Rising Faster than Other

Change in average hourly earnings for private-sector employees

During the pandemic Il In the past year

0

=2

o 2% 4%

o}
ES

8% 10% 12% 14%

Leisure and hospitality

Professional and business services

Transportation and warehousing

Retail trade

Financial activities

Wholesale trade

Utilities

Construction

Manufacturing

Other services

Mining and logging

numu||

Note: Earnings are seasonally adjusted

Source: Bureau of Labor Statisties THE WASHINGTON POST




TSA Traveler Throughput
(2019 vs. 2021/22)
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. 11/25- 12/09- 12/16-
Destination
12/01 12115 12/22

Chicago 81% 81% 81% 82% 85% 59%
New York 92% 91% 90% 87% 72% 46%
LA 85% 86% 78% 79% 84% 59%
Dallas 87% 88% 87% 91% 117% 82%
Washington,
De 72% 73% 75% 78% 81% 49%
Atlanta 75% 74% 73% 69% 85% 57%
Orlando 96% 102% 97% 102% 123% 74%
San

] 73% 72% 69% 67% 68% 49%
Francisco
Miami 121% 109% 107% 112% 124% 98%
Seattle 66% 64% 62% 57% 66% 41%
Boston 79% 84% 79% 74% 79% 47%

Total U.S.

87%

86%

86%

88%

98%

65%




Major Metro Areas Slower to Recover
(US Hotel RevPAR Indexed to 2019=100)

Large Metropolitan Area

Mid-sized City 78.13

Resort / Destination 83.46

Rural Area / Interstate 88.83

Small City / Town 81.30

| | 1 | | | | I I | 1
40 45 50 55 60 65 70 75 80 85 90
Median YoY Index

VISIT
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0 5 10 15 20 25 30 35



City of Alexandria Occupancy by Month

JAMN FEB MAR APR MAY JUN JUL AUG SEP ocT NOY DEC
-9=2019 «9=2020 =0-2021




Alexandria Occupancy by Day of Week (calendar year)

50.4 ® 2019 m 2020 = 2021 3
79.4 :

4.7 73

SWINDRDAY  MONDAY  TUESDAY WEDNESDAY THURSPAY FRIDAY  SATURBAY




July:November City of Alexandria Consumption Tax Revenue

($ millions) 22019 m 2020 = 2021

9.35
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US Travel Spending Forecast

Business/vs.dieisure Domesticwsidnternational
Travel expenditures — return to peak Travel expenditures — return to peak
Index (2019=100) Index (2019=100)
120 Forecast 120 Forecast 107 111
o0 103 103 106 100 105 102
100 03 100 N 4 89
80 73
80 76 -
60 60
40 40
22

20

0

2021 2022 2023 2024 2025

2020 2021 2022 2023 2024

. . [ | i [ | i
B Business W Leisure Domestic International




Claire Mouledoux
Sr. VP of Communications, Visit Alexandria



New at the Waterfront
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Robinson Landing

Restaurants Opened Early 2021
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New Prince Street Location
with Roof Deck
June 2021
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Partnership Announced
Sept. 2021
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Fourth in annuabite See: New Views In Old Town
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Created by R & R STUDIOS
Late March to November 2022



