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Thanks to Our Charter Members
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Sheraton Suites Old Town Alexandria



King Street Corridor Initiative
Thanks to Our Partners

City Manager’s Office

Department of Project 
Implementation

Department of Recreation, Parks & 
Cultural Activities

Department of Transportation & 
Environmental Services

Office of Historic Alexandria

FOUNDING FUNDERS
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Alexandria Hotel Association
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Carr Hospitality 
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Virginia Tourism Corporation

Community Contributors
EYA 

Tall Ship Providence Foundation

Neighborhood Partners
Asana
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Pizzeria Paradiso

Port City Brewing Company
Potomac Riverboat Company

Urbano 116 and Augie’s Mussel House



Patricia Washington
President & CEO
Visit Alexandria
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What’s New 2019

Claire Mouledoux

Vice President of Communications



New at the Waterfront



New Waterfront Park Area

Opening Celebration March 2019



Public Art Installation

Mirror Mirror by SOFTlab / March to November 2019



Portside Programming



Tall Ship Providence

Arriving Summer 2019

Clair Sassin, Executive Director



New Tours



Carpe DC Food Tours 

Old Town Food Tour / March 2019



Pedego Alexandria

Guided Electric Bike Tours / Spring 2019



Breweries and Beer Gardens



Brewery and Cidery

Aslin Beer Co. / Summer 2019             Lost Boy Cider / Summer 2019



Beer Gardens



Beer Gardens

January 2019                            Spring 2019                             Spring 2019



Common Plate Hospitality

Urbano 116

Justin Sparrow, Partner

Spring 2019                  January 2019

December 2018             February 2015



Dining Trends



Creative Tacos 

Jan. 2019             Winter 2019              April 2018           March 2018



Collective Concepts

Madison Collective
2018 - 2019 

• Chop Shop Taco / Winter 2019

• Grateful Kitchen Co.

• Marlowe Ink 

• Zweet Sport Total Fitness

Pendleton Carryout Co.
October 2018

• Laoban dumplings

• Pizza and burgers

• Killa Cakes

• Breakfast sandwiches



More New Restaurants

New
• Bistro Sancerre, Jan. 2019, Old Town 
• Java Grill, Jan. 2019, Old Town 
• Casa Tequila Bar & Grill, Aug. 2018, Carlyle 
• Diya Indian Cuisine, Aug. 2018, Old Town 
• Rus Uz, Aug. 2018, Carlyle 
• Glory Days Grill, Aug. 2018, West End 
• The People's Drug, July 2018, Old Town
• B. Doughnut, July 2018, Old Town
• Pho Huy, July 2018, West End

Coming Soon
• Village Brauhaus, Feb. 2019, Old Town 
• Whiskey & Oyster, Spring 2019, Carlyle 
• Oakville Steakhouse, 2019, N. Old Town 
• Duke Street Ice House, 2019, Carlyle 



New Boutiques



Newest Boutiques

November 2018                     December 2018            



Independent Designers

The Modern Home Bar / Sept. 2018                  Threadleaf / May 2018



Handcrafted Pieces

Wear Ever Jewelry / August 2018       Cromwell’s Wood Products / July 2018



Hotel News



The George Mason Hotel

Work Begins 2019 / Projected Opening 2021



King Street Hyatt Centric

Projected Opening Late 2019 / Early 2020



Meetings and Groups



Building Momentum

August 2018



Development Update
Christina Mindrup

Vice President, Business Development

Alexandria Economic Development Partnership



What’s New In 2019

January 2019



City of ALEXANDRIA



Amazon Selects Northern VA for HQ2 Site

Amazon selects NOVA for HQ2 site 
after 14 month search
- $2.5 billion investment by Amazon in Arlington 

County
- At least 25,000 new HQ jobs within 12 years

New Virginia Tech Innovation 
Campus to locate in Alexandria
- $1 billion investment by VT
- 1 million square foot mixed-use campus
- Phase 1 delivery in 2022

New State investments
in transportation, higher 
education, and K-12 
education for National 
Landing and NOVA



Virginia Tech Innovation Campus



POTOMAC YARD METROPotomac Yard Metro



Old Town North: City’s first 
Arts & Cultural District

12

Edens’ 530 First Street- full city block 
redevelopment

Under Construction

Approved

Repurposing old buildings and adding density to surface parking lots

Proposed

Approved



Old Town – Robinson Landing



Data and Trends Update
Vito Fiore

Director of Marketing and Research



Economy: Strong 2018/2019, Risks 2020

• Risks: Deficits, Interest Rates, Trade 
Wars → Recession in 2020?

• Past 10 years – increasing share of 
wallet on travel

• Will that continue?

1



DC and the Case of Missing Compression

• July-Dec 2018 room demand*: 

DC proper     1.2%

Surrounding area     1.3% 

(22nd out of top 25 metros**)

• DC rates fall, absorbing business that 

used to go to suburbs

2

*Smith Travel Research. Surrounding area based on Alexandria, Arlington, Fairfax 
County, Prince George’s County (MD)
**October 2017-September 2018 lodging demand, STR





Business Travel Shifts

• Corporate more sensitive to 

economic swings

• Shift to group/assoc

3



Int’l: Smaller Slice, Bigger Pie

• US market share of global travel*: 

13.8% (‘15)→ 11.5% (‘24)

• Weaknesses: exchange rate, safety, 

politics, competition

• Virginia**: +2.7% in ‘17 (vs. +1.3% 

national)

4

*US Travel Association
**Virginia Tourism Corporation



Short-Term Rentals Plateau, Integrate

• Airbnb growth slows

• BUT, pockets of explosive 

or periodic growth

• $300k+ expected in room tax 

collected by Alexandria*

5

*City of Alexandria Finance Department



The Importance of Quick Hit Travel

• Friends/Relatives still biggest 

reason to travel

• Road trips, shorter weekend 

getaways, regional drive  

• Add-ons to business travel

6

Source: Longwoods



Workforce Crisis

• Community workforce 

issues hits hospitality

• Affordable housing, 

training, labor market

• Risk: Declining service, 

increased cost and turnover

7





The Bar is Higher: Make it Epic

• Social media + infinite 

content → Need a good 

reason to “go out”

• Need for distinctive “wow” 

experiences 

• Generation Z goes out less

8



17.2% in 2010 →
64.7% in 2018

Mobile First! And Second, and Third…9

Source: Destination Analysts “State of the American Traveler”, Fall 2018



Source: Destination Analysts “State of the American Traveler”, Fall 2018

10 Attraction to Distraction



Metro Shutdown Response

Tom Kaiden

Chief Operating Officer



Metro Shutdown Summary

• Essential Safety Platform Repairs
• Memorial Day-Labor Day
• Forecast hotel impact (STR):

 13.5% RevPAR
 $8.6 million in hotel revenue
 $576 thousand in hotel tax receipts

• Mitigation Plans:
o Free shuttle service added
o Current bus routes expanded
o HOV lane changes
o Water taxi morning expansion likely
o Transit options flyer
o Lyft discount code
o Hotel packaging

Braddock Road StationKing Street Station



Free Shuttle Routes
Shuttle 1: Franconia→Pentagon

Shuttle 2: “Blue Line” Franconia-
Old Town-Airport

Shuttle 3: Huntington→Pentagon

Shuttle 4: “Yellow Line” 
Huntington→Crystal City

Metroway: Existing (paid)
Braddock→ Pentagon City

Peak
5 minutes or less

5:30-9:00 am; 3:30-7:30 pm

Off Peak
10 minutes or less

9:00 am-3:30 pm; 7:30 pm-Midnight



Travel Options Flyer & Link

VisitAlexandriaVA.com/MetroOptions



“Love Your Summer” Package

Valid Memorial Day-Labor Day

Includes:
• Voucher for unlimited ride Potomac 

Riverboat Company 2-day water taxi 
passes for 2 people ($78 value)

• Voucher for 2 Key to the City 
Museum Passes ($88 value)

• Free hotel parking ($60 value)



2019 Marketing Tools



Visit Alexandria Marketing Funnel
• Advertising
• P.R.
• Meetings Sales
• International
• Web
• Social Media

• VisitAlexandriaVA.com
• Publications
• Visitor Center
• Local Advertising
• Social Media

• Product/Service Line
• Pricing & Promotions
• Customer Service
• Invitation to Return

Visit Alexandria

Your Marketing

Experience



VisitAlexandriaVA.com
2 million annual visits



VisitAlexandriaVA.com
Paid Advertising



Official Visitor Guide

• 350,000 copies
• Free listing
• Paid advertising from $200/month
• Timing: July 1 (listing)

October 1 (ads)



Official Menu Book

• Over 70 restaurants participating!
• Organized by:

• Name
• Neighborhood
• Cuisine



Visitor Center

• Visitor Center garden redesign
• 76,000 visitors served annually
• Free brochure slot
• Ticketing events & attractions



Other Marketing Tools

• Meeting & group sales
• Wedding Showcase
• Public relations
• Social media
• Sidewalk Sale
• Holiday promotion
• Restaurant Weeks 

• Visitor Map
• Trolley advertising
• Hotel packages
• Key to the City
• Breakfast with the President
• Annual Meeting
• Summer Social



Annual Planner & Programs Summary



Learn More Right Now…
1. Web Advertising & Member Promotions—Trisha                                        

Visitor & Member Services—Melanie
2. Meetings, Groups & Wedding Showcase—Lorraine, Robin, Carla, Jen
3. Research—Vito
4. PR, Web, Social Media & Content—Claire, Leah, Misha
5. Visitor Guide and Map Advertising—Chris Dunham, Morris Publications
6. Metro Shutdown Planning—Thomas Hamed & Janice Fortunato, T&ES
7. Recruiting & Staffing—Linda Gilmore, Workforce Development Center

Call or e-mail Melanie/Trisha… anytime!
mfallon@visitalexva.com | 703-838-4725 
tmeisner@visitalexva.com | 703-652-5368

VisitAlexandriaVA.com | #VisitALX

mailto:mfallon@visitalexva.com
mailto:tmeisner@visitalexva.com

