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2017 New Initiatives



IPW 2017ñJune 3-7

500
International
Journalists



Wedding Initiative

500
International
Journalists



LGBT Initiative

500
International
Journalists

ÅLaunched November 2016

Å10% of  U.S. travelers

Å$57 billion market

ÅHuman Rights Campaign ranks Alexandria a 

top LGBT-friendly city in Virginia

ÅEnhance that reputation in 2017

Å48 LGBT-friendly designated 

businesses on VisitAlexandriaVA.com



Old Town Business Improvement District (B.I.D.)



Old Town Business Improvement District (B.I.D.)

What It Does:

ÅBranding & Marketing

ÅActivation & Events

ÅPublic Space Management

ÅStreetscape Improvement & 

Beautification

How Itõs Funded:

Å$2.2 million budget

Å$0.10 per $100 of  assessed 

value for commercial property

Å Initial 5-year term
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Whatõs New in 2017



Media Coverage and Accolades

Top Cities to Explore American History 

Americaõs Top Holiday Towns 



New at the Waterfront

Hotel Indigo

Opening Spring 2017



New at the Waterfront

VolaõsDockside Grill and

The Hi Tide Lounge

Opened Late August 2016



New at the Waterfront

NH2 Bus Connects to

MGM and National Harbor

Started Oct. 2016

New Potomac Riverboat Co.

Water Taxi Service

To DC Southwest Waterfront

Starting Fall 2017



PBSõ Mercy Street Season Two
40 New Alexandria Experiences

PBS Premiere Sunday, January 22, 8 pm ET



New Niche Tours



Hub of  African-American 

Heritage Travel 

New Smithsonian Alexandria 

History on 

PBSõ Mercy Street

New Mount Vernon

Exhibition



New Key to the City Attractions

40% Off

Mount Vernon

Observation Deck 

at George 

Washington 

National Masonic 

Memorial



Brew News

PortnerBrewhouse

Opens Feb. 2017
Port City Brewing Co. 

Expands in 2017



New Restaurants:
Creative Comfort Food



New Restaurants:
Creative Comfort Food

Opening Jan. 30



New Restaurants:
Creative Comfort Food



New Restaurants:
Sweet Spots for Desserts



New Restaurants:
Sweet Spots for Desserts

Dolce & Bean



New and Coming Soon in 2017

Å Northside 10 ðJan. 2017 

Å EatsPlaceðJan. 2017

Å Salt | Bagel Pop-up ðJan. 2017

ÅWhiskey & Oyster ðSpring 2017

ÅOld House ðSpring 2017 

New in Late 2016

Å Namaste ðDec. 2016

Å Flat Top Burger ðDec. 2016

Å BurgerFi ðNov. 2016

Å NasimeðOct. 2016

New Restaurants



March 2017

New Shops

Feb. 2017



The Hive Sept. 2016

Donna Lewis YogaSport Sept. 2016

Crooked Beats Records Sept. 2016

La Brocante Sept. 2016

ArtTrue Décor July 2016

New Shops
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Consumer & Travel Trends 2017



#1: Seasonality



#2: Slow Economic Growth Amidst Uncertainty

ÅExpected continued GDP growth of +2% annually

ÅFederal government uncertainty

ÅTravel industry continues to gain share of consumer 

spending



#3: Lodging Outlook

ÅDirect vs. Indirect booking wars

ÅConsolidation and brand proliferation

ÅAt peak occupancy (2016: 65.5% US, 73.5% ALX), 

but now Supply growth > Demand growth

ÅUS forecast for 2017: 

ÅFlat/Declining occupancy

ÅSlow rate growth

ÅNot building conference space



#4: The Need for Conversation and Connection

ÅHigh Tech + High Touch

Åά²Ƙŀǘ ŎŀƴΩǘ !ƳŀȊƻƴ ŘƻΚέ

ÅStorytelling of product

ÅBuilding Trust



#5: The Evolution of Business Travel

ÅThe Big Blend ςblurring the lines 
between business and leisure, solo 
and group travel 

ÅάBleisureέ Ǉƭŀȅǎ ǿŜƭƭ ǘƻ ƻǳǊ 
strengths ςour assets support each 
other



#6: International Outlook

ÅGlobal tourism demand still growing

ÅStrong dollar = unfavorable exchange rates 
for inbound travel

ÅCanada down 10% in 2016

ÅChina surpass UK by 2021

ÅCountries to watch: Mexico and India







#7: Short-term Rentals: Explosive Growth

Å7.2% of travelers use in 2015 Ą 12.1% in 2016

ÅWhy: Price, location, larger party, ability to cook

ÅProblems?  Tax revenue, real estate market impacts, unfair 
playing field, safety, lack of transparency, noise, transient 
guests

ÅVisit Alexandria position: Tax, regulate, and put on a level 
playing field with hotels



#8: Food TravelɂLocal & Fun

ÅFood media educating travelers; 
celebrity chefs, reality TV 
competitions, blogs, etc.

Å49% of travelers are food travelers

ÅMillennials more likely to be food 
travelers

ÅNot just about gourmet ςcasual can 
be local, authentic, eclectic



#9: Google + Facebook Rule the World

ÅTop 7 Apps are ALL Google or 
Facebook

ÅUser-friendly for advertisers

50%

17%

33%

Digital Ad Dollars

Google Facebook All Others



ΩΫΪȡ 7ÈÁÔȭÓ .ÅØÔȩ

ÅAugmented Reality

ÅFilter on the real 
world

ÅUses existing 
hardware 
(smartphone)

ÅProgrammatic ads: 
New ways to target 
customers
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2017 Development Outlook
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