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Patricia Washington
President & CEQO
Visit Alexandria
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SPECIALITHANKS TO OUR CORPORATE S|

Burke &
Herbert
Bank

At Your Service Since 1852

ANDIQURHCHARTERIMEMBERS

GEORGE WASHINGTON’S

MOUNT » VERNON POTOMAC Rlvﬁiil;OAT COMPANY

BLACKWALL Alexandria Hotel
HI'IS H Association
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Flortan Kunkel

General Manager Hilton

ALEXANDRIA OLD TOWN

Hilton Alexandria Old Towi
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Patricia Washington
President & CEQO
Visit Alexandria
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Mark Jinks
City Manager
City of Alexandria
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Patricia Washington
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LOCAL IMPACT

IPijill...

1,500 500

International International

Buyers / Customers HIGHLIGHT ; Journalists
WASHINGTON DC

and the region as a world class destination (’f.-;'t\-‘l

=

L INCREASE VISITATION l L DIRECTLY SUPPORT _<
With higher-speanding international travelers Local jobs

4,000

U.S. Suppliers




The Westin Alexandria »

=% e e
VA backdrop of storybook and history book weddings for centuries.
See why Alexandria is the perfect destination for your biggest day.

Go to ALXWeddingShowcase.com for tickets.
#ALXWedding

This event was made possible through the support of the Alexandria Marketing Fund.
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Alrondsir

A Launched November 2016
A 10% of U.S. travelers |
A $57 billion market l
A Human Rights Campaign ranks Alexandria a

top LGBT-friendly city in Virginia |
A Enhance that reputation in 2017
A 48 LGBTfriendly designated ;

businesses on VisitAlexandriaVA. |
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Old Town Business Improvement District (B.1.D.)

What It Does:
A Branding & Marketing
A Activation & Events
A Public Space Management
A Streetscape Improvement &
Beautification

How |t oO0s Funded:
A $2.2 million budget
A $0.10 per $100 of assessed
value for commercial property
A Initial 5year term
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Claire Mouledoux
Vice President of Communications
Visit Alexandria







Media Coverage and Accolades:

. SMARTERTRAVEL USA
i 10 Must-Visit U.S. Hotspots for 2017 . To DAY

Top Cities to Explore American History
Americads Top Hol

CONDE NAST

VOGUE  Traveler
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Hotel Indigo
Opening Spring 2017
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Vo | ogkside Grill and
The Hi Tide Lounge
Opened Late August 2016
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New Potomac Riverboat Co.

MGM and National Harbor Water Taxi Service
Started Oct. 2016 To DC Southwest Waterfront

Starting Fall 2017

__________________________________________________________
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PBS6 Mercy Stre

40 New Alexandria Experiences
PBS Premiere Sunday, January 22, 8 pm ET
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New Niche Tours

HOME TOURS BOOKPORTFOLIO BLOG BUY CONTACT

FETCHING PHOTOS

"8

ALEXANDRIA GHOST TOURS (OLD TOWN)

=)
[ 7) ﬂlym

MANUMISSION - the act of freeing or the state of being freed from slavery, servitude,eto.



Hub of African Amerlcan
Heritage Travel

New Smithsonian Alexandria New Mount Vernon

History on Exhibition
PBS0O Mercy Street
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New Key to the City Attractions

UNLOCK ALEX;:E/’:I::f(I};\ORY WITH THE 40% Off
| Mount Vernon

$49 Value for $15

Museum Pass Includes 12 Historic Alexandria Sites
Plus 40% discount to Mount Vernon

» Alenandnia Archasciogy Moseum + Lew Foadut Hewse Maseun & Garden -

+ Alenatvdnis Bk Hnery Muscun + Natiomal tresentors Hall of Fame

* Carlyhe Howna Hlndric Pk + Sratder-Leodbeater ASOthacary Museam S e rva I O n e C
+ Fort Warnd Meseun & Histork Siee +T OO's HSI0ry Mutoum

+ Fredom Hosse . * Wathingter' s Moem Versos
» Fronduip Fiehows e Museum

* Godsby’s Tovorn Musewm
» Goorge Washngtom Masonic
Mateorial Ctvervetus Deck

£ your Key to the City at the Alexandria Visitor Center at

221King 5 O Town O gt Vs sandriaVA.comACT Washin gton
National Masonic

Memorial
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Brew News

Portner Brewhouse Port City Brewing Co.
Opens Feb. 2017 Expands in 2017

__________________________________________________________
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New Restaurants:
Creative Comfort Food
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New Restaurants:
Creative Comfort Food

- MYRON MIXON'S —

PITMASTER

-BARBEQUE -
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New Restaurants
Creative Comfort Food

* WELCOME w ¢

Lﬁ%

RESTAURANT
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New Restaurants
Sweet Spots for Desserts
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New Restaurants:
Sweet Spots for Desserts




New and Coming Soon in 2017 I
A Northside 108 Jan. 2017 |
A EatsPlaced Jan. 2017 |
A Salt | Bagel Popup & Jan. 2017 |
A Whiskey & Oysterd Spring 2017 :
A Old House & Spring 2017 i

New in Late 2016

A Namasted Dec. 2016

A Flat Top Burger 8 Dec. 2016
A BurgerFi 8 Nov. 2016

A Nasime 6 Oct. 2016

__________________________________________________________
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New Shops

¥
%
JE1E
OLD TOWN SHOP

‘WHERE THE PAST IS YOUR PRESENT”

March 2017
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New Shops

The Hive Sept. 2016
Donna Lewis YogaSport Sept. 2016
Crooked Beats Records Sept. 2016
La Brocante Sept. 2016
ArtTrue Décor July 2016
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Vito Fiore
Director of Marketing & Research
Visit Alexandria







#1:‘Seasonality

Alexandria: Nov 2014-October 2016
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#2: Slow [Economic(Growth/Amidst Uncertainty
A Expected continued GDP growth of +2% annually
A Federal government uncertainty

A Travel industry continues to gain share of consumer

spending




#3: Lodging Outlook

A Direct vs. Indirect booking wars

A Consolidation and brand proliferation

A At peak occupancy (2016: 65.5% US, 73.5% [t

but now Supply growth > Demand growth

»)
A US forecast for 2017: B i oDy oo M
GV St RLN?%
A Flat/Declining occupancy AT i, N[y
A Slow rate growth - =

w
£ MERIDIEN 107t

A Not building conference space

WESTIN' TRIBUTE
HOTELS & RLSORTS ERRIFORIS




A High Tech + High Touch

Aaz2 KFd OlFyQl 'Y
A Storytelling of product

A Building Trust
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#5: The IEvolution of Business! Travel

A The Big Blend blurring the lines
between business and leisure, solo
and group travel

A Bleisuré LI | 8a ¢St f
strengthsc our assets support each
other
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#6: International Outlook:

A Global tourism demand still growing

A Strong dollar = unfavorable exchange rates
for inbound travel

A Canada down 10% in 2016
A China surpass UK by 2021
A Countries to watch: Mexico and India




World Population
Split in Half

50%




Alexandria, Virginia
Airbnb Data and Analytics - November 2016

[—_, S
\+ Map Satellite

Active Airbnb rentals in Alexandria, Virginia

® Entire place ® Private room ® Shared room
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#7: Shortterm Rentals: Explosive(Growth

A 7.2% of travelers use in 2025 12.1% in 2016
A Why: Price, location, larger party, ability to cook

A Problems? Tax revenue, real estate market impacts, unfair
playing field, safety, lack of transparency, noise, transient
guests

A Visit Alexandria position: Tax, regulate, and put on a level
playing field with hotels

. A\
@ airbnb V||QB‘Q®

from HomeAway ©



#8: Food Traveb Local & Fun

A Food media educating travelers;
celebrity chefs, reality TV
competitions, blogs, etc.

A 49% of travelers are food travelersgg

A Millennials more likely to be food
travelers

A Not just about gourmet, casual can |
be local, authentic, eclectic :
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Digital Ad Dollars

P

m Google m Facebook = All Others

A Top 7 Apps are ALL Google or
Facebook

A Userfriendly for advertisers



A Augmented Reality

A Filter on the real
world

A Uses existing
hardware
(smartphone)

A Programmatic ads:
New ways to target
customers

BbIXOA B 0POA_))
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A ACCESS TO CITY
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Stephanie Landrum

: President & CEO |
~ Alexandria Economic Development Partners










