VISIT ALEXANDRIA PRESENTS

WHAT’S NEW IN 20177
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SPECIAL THANKS TO OUR CORPORATE SPONSOR

Burke &
Herbert
Bank

At Your Service Since 1852

AND OUR CHARTER MEMBERS

GEORGE WASHINGTON’S

MOUNT » VERNON POTOMAC Rlvﬁiil;OAT COMPANY

BLACKWALL Alexandria Hotel
Association

HIT{H




__________________________________________________________

Florian Kunkel

General Manager Hilton

ALEXANDRIA OLD TOWN

Hilton Alexandria Old Town
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EXTRAURDINARY

Wm>

LOCAL IMPACT

IPW:THIM

1,500 500

S V o
Sl

International :

2] / Cust Internat|_ona|

VS HIGHLIGHT ; Journalists
WASHINGTON DC

and the region as a world class destination (’f.-;'t\-‘l

=

L INCREASE VISITATION l L DIRECTLY SUPPORT _<
With higher-speanding international travelers Local jobs

4,000

U.S. Suppliers




The Westin Alexandria »

=% e e
VA backdrop of storybook and history book weddings for centuries.
See why Alexandria is the perfect destination for your biggest day.

Go to ALXWeddingShowcase.com for tickets.
#ALXWedding

This event was made possible through the support of the Alexandria Marketing Fund.
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Alrondsir

* Launched November 2016 i
* 10% of U.S. travelers :
e $57 billion market :
* Human Rights Campaign ranks Alexandria a i

top LGBT-friendly city in Virginia :
* Enhance that reputation 1n 2017 i
* 48 LGBT-friendly designated '

businesses on VisitAlexandriaVA.com

__________________________________
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EXTRADR[]INARY

Alrondsir

What It Does:
* Branding & Marketing
* Activation & Events
* Public Space Management
* Streetscape Improvement &
Beautification

How It’s Funded:
* $2.2 million budget
* $0.10 per $100 of assessed
value for commercial property
* Initial 5-year term

__________________________________________________________
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Media Coverage and Accolades

SMARTERTRAVEL USA
10 Must-Visit U.S. Hotspots for 2017 . To DAY

Top Cities to Explore American History :
America’s Top Holiday Towns I

CONDE NAST

VOGUE  Traveler

__________________________________________________________
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EXTHA[]RI]INARY

Ao
New at the Waterfront

Hotel Indigo

Opening Spring 2017

__________________________________________________________



Vola’s Dockside Grill and
The Hi Tide Lounge
Opened Late August 2016

__________________________________________________________
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New at the Waterfront

e

NH2 Bus Connects to New Potomac Riverboat Co.
MGM and National Harbor Water Taxi Service
Started Oct. 2016 To DC Southwest Waterfront
Starting Fall 2017



PBS’ Mercy Street Season Two

40 New Alexandria Experiences

PBS Premiere Sunday, January 22, 8 pm ET
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New Niche Tours

ALEXANDRIA GHOST TOURS (OLD TOWN)

L A TN

MANUMISSION - the act of freeing or the state of being freed from sl y, servitude,eto.



Hub of African Amerlcan
Heritage Travel

New Smithsonian Alexandria New Mount Vernon

History on Exhibition
PBS’ Mercy Street



EXTRAURI]INARY
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New Key to the City Attractions

i 40% Off

UNLOCK ALEXANDRIA’'S HISTORY WITH THE

KEY T10 Mount Vernon

THE CITY

$49 Value for $15

Museum Pass Includes 12 Historic Alexandria Sites
Plus 40% discount to Mount Vernon

» Alenandnia Archasciogy Moseum + Lew Foadut Hewse Maseun & Garden

+ Alenstvinis Black Hnery Muscun + Mathomal trimentors Hall of Fare °

» Carlyhe Heune Hiwbric Park + Statler-Lendbeater Asothecary Muvrn S ervatlon e C
+ Fort Warnd Meseun & Histork Siee + The Lpobarn, Axasdeal’s Hstory Musun

+ Fredom Hosse + Gearge Wathingter's Moem Versos

» Fronduvip Fibowse Museum (40 discownt)
* Godsby’s Tovorn Musewm

» Goorge Washngtom Masonic at Ge Or e
Mateorial Ctvervetus Deck

£ your Key to the City at the Alexandria Visitor Center at

g St in Ofd Town. Or go to: VisitAlexandriaVA.com/KTC Qx; aShington

National Masonic
Memorial
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Brew News

Portner Brewhouse Port City Brewing Co.
Opens Feb. 2017 Expands in 2017



' EXTRAORDINARY |

New Restaurants:
Creative Comfort Food




New Restaurants:
Creative Comfort Food

- MYRON MIXON'S —

PITMASTER

-BARBEQUE -

Opening Jan. 30

__________________________________________________________
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Avndtir
New Restaurants:
Creative Comfort Food

* WELCOME w ¢

[ iveYOak

*RESTAURANT:
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New Restaurants
Sweet Spots for Desserts

EXTRAORDINARY
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EXTRAORDINARY
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New Restaurants:
Sweet Spots for Desserts

The Happy Tart
S

=25
....................




EXTRAORDINARY

New Restaurants

New and Coming Soon in 2017 :
* Northside 10 — Jan. 2017 |
* EatsPlace — Jan. 2017 i
* Salt | Bagel Pop-up — Jan. 2017 :
* Whiskey & Oyster — Spring 2017 :
« Old House — Spring 2017

New in Late 2016

* Namaste — Dec. 2016

* Flat Top Burger — Dec. 2016
* BurgerFi — Now. 2016

* Nasime — Oct. 2016

__________________________________________________________
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EXTRAURI]INARY
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New Shops

¥
%
JE1E
OLD TOWN SHOP

‘WHERE THE PAST IS YOUR PRESENT”

March 2017

__________________________________________________________
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Alrondsir
New Shops

The Hive Sept. 2016
Donna Lewis YogaSport  Sept. 2016
Crooked Beats Records Sept. 2016
La Brocante Sept. 2016
ArtTrue Décor July 2016
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#1: Seasonality
Alexandria: Nov 2014-October 2016
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#2: Slow Economic Growth Amidst Uncertainty

Expected continued GDP growth of +2% annually
Federal government uncertainty
Travel industry continues to gain share of consumer

spending




EXTRAURDINARY

#3: Lodging Outlook

e Direct vs. Indirect booking wars

* Consolidation and brand proliferation

\ \
NOW, BOOK AT HILTON.COM TO GET THE LOWEST PRICE
ANYWHERE AND FREE WI-FL* SO

+ At peak occupancy (2016: 65.5% US, 73.5% ALX), (e

but now Supply growth > Demand growth

(D]

. o . & BVLGARI D.‘%'LILA COURTYARD® /88

US forecast for 2017: e e R
ARSI DTS JW MARRIOTT oty RENAISSANCE
* Flat/Declining occupancy A o RG] ey
eSS oamnCHL: saes P ol prorea oreLs

* Slow rate growth
ZMERIDIEN  roreis  worusinisonss  ForTene
starwood

w WESTIN TRIBUTE
‘ f’gmlf‘g MQ O ﬂ|0ﬁ 1,:'1.;‘;:‘1:‘\' @ﬁ”

* Not building conference space =

(@ oesion HoteLs



High Tech + High Touch
“What can’t Amazon do?”
Storytelling of product
Building Trust




EXTRAORDINARY
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* The Big Blend — blurring the lines
between business and leisure, solo
and group travel

e “Bleisure” plays well to our

strengths — our assets support each
other




EXTRAORDINARY

#6: International Outlook

* Global tourism demand still growing

* Strong dollar = unfavorable exchange rates
for inbound travel

e Canada down 10% in 2016
e China surpass UK by 2021
 Countries to watch: Mexico and India




World Population
Split in Half

50%




Alexandria, Virginia
Airbnb Data and Analytics - November 2016

[—_, S
\+ Map Satellite

Active Airbnb rentals in Alexandria, Virginia

® Entire place ® Private room ® Shared room

3\ \& — \ _“_ ——
¢ :
= < e i. SHIRLINGTO

hi . X
e 4 _
ALEXANDRIA @
WEST =

Cameron Station



#7: Short-term Rentals: Explosive Growth

7.2% of travelers use in 2015 2 12.1% in 2016
* Why: Price, location, larger party, ability to cook

* Problems? Tax revenue, real estate market impacts, unfair

playing field, safety, lack of transparency, noise, transient
guests

 Visit Alexandria position: Tax, regulate, and put on a level
playing field with hotels

. AN\
@ airbnb V|'QB|Q®

from HomeAway ©



#8: Food Travel—Local & Fun

* Food media educating travelers;
celebrity chefs, reality TV
competitions, blogs, etc.

e 49% of travelers are food travelers

* Millennials more likely to be food
travelers

* Not just about gourmet — casual can
be local, authentic, eclectic
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Digital Ad Dollars

P

®m Google ® Facebook m All Others

 Top 7 Apps are ALL Google or
Facebook

e User-friendly for advertisers



#10: What’s Next?

* Augmented Reality

* Filter on the real
world

* Uses existing
hardware
(smartphone)

* Programmatic ads:
New ways to target
customers

BbIXOA B roro@
;’\ ———

A N ACCESS TO CITY
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Stephanie Landrum
President & CEO

- Alexandria Economic Development Partnership






ALEXANDRIA

MARK CENTER

G)

ND

ANNANDALE

|236| L @ M

-

fl g CARLYLE S\

_ — X
-—-__\t _ @W 0
HUNTINGTON \ .
R

KINGSTOWNE —
— " 4
KEY LANDMARKS
) 1. Landmark Mall 6. United States Patent and Trademark Office

ALEXANDRIA | 2. BRAC-133 - Mark Center 1. The Birchmere Music Hall
3. Inova Alexandria Hospital 8. Potomac Yard Shopping Center
4. T.C. Williams High School 9. Alexandria City Hall

MIRGIA E Cooroe Wachinaton Macanie Temnle 10 Tomadn Eactory Art Canter



Residential
. Commercial

m Metro Location Options i

JBG and MRP
825 Multifamily residential units
1.5M of office development
200,000 SF retail space
Under construction
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A-E-D-P
ALEXANDRIA

ldeal

StoneBridge
Carras
mix of

residential,

office and
retail
Reuse of
| warehouses

KEY

. MINI ANCHOR SPACE
D DINING & CASUAL
D HOME FURNISHINGS
NEIGHBORHOOD
DAILY NEEDS RETAI
D LOCAL SPECIALTY
STORES
D GENERAL RETAIL
. RESIDENTIAL
BACK OF HOUSE
PARKING
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: Built

[ | Planned

7] under construction

| Pending approvals



http://youtu.be/cBUl5QuTIC0

Eisenhower East — Carlyle
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http://youtu.be/cBUl5QuTIC0

sbandmark Mall Phase |

South Plaza
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Tom Kaiden
Chiet Operating Officer
Visit Alexandria







2,100,000
1,800,000
1,500,000
1,200,000
900,000
600,000

300,000

Web Traffic

FY2013

FY2014 FY2015

FY2016




® MAP EXPLORER

ALEXANDRIA
ARCHAEOLOGY
’

BIKE AND ROLL MOUNT VERNON BY BIKE
ALEXANDRIA & BOAT
" "

BIKE AND ROLL ALEXANDRIA

. STy Genenes
Map  Satellite
e Chart House @
#t Square Torpedo Factory,
‘At Centar©

King ¢

Virtue Feed and Grain @

I
& Waterfrontd '}
s Park =}

Slee s

I

S Fairfay g
S Uni,

J +
I
1

trand gy

Dukesy & | =l
Google Map data £2017 Google  Terms of Use

WHAT'S NEARBY

One Wales Alley

Alexandria, VA 22314

(202) 842-2453

iy
Bike and Roll encourages locals and tourists alike to hop on two wheels and Bike the
Sites® of Alexandria! We have hybrid bikes or kids equipment available to rent by the View Website >
day. Rent a bike and cruise the George Washington Parkway to Gravelly Point and feel
the rush as you watch planes take-off, or ride along the Potomac River to tour Historic
Mount Vernon. Sign up for our popular Bike and Boat package, which includes a bike ride

DETAILS

+ ITINERARY



EXTRAURDINARY

Alrendtir

e T
OLD TOWN ALEXANDRIA

A beautifully-preserved historic district on the Potomac River, Old Town Alexandria is the
heart of the city George Washington called home. Today Old Town's cobblestone streets
and red brick sidewalks hum with an energy that attracts everyone from presidents to

pet lovers to some of the best Old Town Alexandria restaurants, arts, events, shopping .

and historic attractions. Be sure to celebrate New Years Eve in Old Town Alexandria. ' Roo") 60 mm"[s; (M You ES(AP E
g . > ; Unique, interactive fun for families, friends &

« The area is anchored in the west by the majestic George Washington Masonic co.ﬂ,omrs. Book your EscapeQuest

Memorial and in the east by the Potomac River waterfront, where you'll find experience today! More...
restaurants with waterfront views, the nationally renowned Torpedo Factory Art Center
as well as numerous boat tours and water taxis.
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Alrondsir

* Over 70 Restaurants Participating!
* Organized by:

* Name %IZ//?/A&\

e (Cuisine

i * Neighborhood Menu Book i

__________________________________________________________



Official Alexandria Visitor Guide

OFFICIAL VISITOR GUIDE

* 350,000 copies ALEXANDRIA

i * Free Listing R e
. * Paid AdV@rtiSing from $200/month % B0 o
E * Timing: July 1 (listing)
: October 1 (ads)
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EXTHA[]RI]INARY

Alrndbirs

* 65,000 Walk-in Visitors/Year
* Free Brochure Slot
* Ticketing Events & Attractions



EXTRAORDINARY

King Street Trolley

* 900,000 Passengers/yr
* Digital Advertising Signboard
* Design Included




EXTRADRDINARY

Alrondsir

* AEDP—Newsletter, Commercial Real Estate, Development
Planning

* SBDC—Consultation, Training

* Alexandria Chamber—Advocacy, Awards, Networking

* Workforce Development Center—Hospitality Job Fair

M EconoMIC. CHAMBER
VIRGINIA ER
P PARTNERSHIP SBDC OF COMMERCE

ALEXANDRIA

'( ')'* The City of Alexandria
D‘ Workforce Development Center

__________________________________________________________
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EXTRAORDINARY

* Meeting & Group Sales
* Public Relations

* Social Media

* Sidewalk Sale

* Holiday Promotion

* Restaurant Weeks

* Hotel Packaging

* Key to the City

* Breakfast with the President
* Annual Meeting

* Summer Social

__________________________________________________________
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Visit Alexandria: Member Promotions & Marketing Programs
Annual Planner

Buziness Name:
Corttact Mame:
Comtact Emnail:

Cortact Phone:

Each year, Wisit Alevandria offers its members the opportunity to participate in & number of marketing programs and promotions. Please indicste which ones you ane interested in, or i you would
like additional information before making your decision. You will recsive additional cormespondence with specific detzils and content deadlines doser to the actual date(s] for each promotion.

Custommized Listings on Visit Alexandria’s Website | Fres Orggoing Ongoing
Joriine Acvertising on Visit Alexandria’s Website Jan £100-51000/ma Ongoing Ongoing
NKing Street Trolley & Visitor Canter Aduertising Jan £133-5200/mo Dngoing DOngoing

The Official Alexandria Menu Book [free in 2017) Jrestauran: 575 /month Ongoing Drigoing
J¥isitor Center Brochure Distribution e JFre= Orggoing Ongoing
[Eresicact with the President ] |Fre= Ongoing Ongoires

What's New Meeting &l %20 January January

[The Official Visitor Map Advertising 1 51, 750-55 550 JFetruary Bapril

Sumimer "Alexandriz Extras™ Hotel Package JHotel JFre= IM:'!II July

5usmmer Sidewalk Sale ] | |Fre== June Bugust

Summer Alexandria Restaurant Week IHEI:unnl: |Fre= June Aupust

Summer Social Jan 520 lune ms

[The Official ¥isitor Map Plaosment |.|!|.II JFre= Julby April

The Official Visitor Guide Customized Listing Jan |Fre= Iushy |December
Jannual Mesting e 520 September September
[Biack Friday 11 [Fre= September |Hovember

Gmall Business Saturdzy m |Fre= September |ovember

[The Official Visitor Guide Advertising 1 52, 410-517,600 Dctober |Decemiber
“Menoy Street”™-Inspired Experiences &l JFre= Dctober January
JRestaurant Openings & Dining on Major Holidays JRestaurant IFn:r: Dctober Movember-lanuary
[Random Acts of Holiday Cheer Jan Jirkine Dctober |Movember-December
[Winter Alexandriz Restzurant Week Jrestauran: [Fre= |movember January/Febrary
Winter "Alexzndria Extras™ Hotel Packa, Hatel Free Mowvember lanua

*The sign-up month listed is estimated based on previous years' events.

If you have questions about ary of the member promotions and marketing programs listed, please contact Trisha Meisner ot tmeisner@visitaleswva.com or T03-652-5368.
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Visit Alexandria: 2017 Member Promotions & Marketing Programs
Summary

Each year, Visit Alexandria offersits members the opportunity to participate in a number of marketing
programs and promotions. Here is a summary description to help you better understand and take
asdvantage of those that will support your business. Please reach out to us with sny questions. You will
also receive additional correspondence with specific details and content deadlines closer to the actual
date(s) for each promotion
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Visit Alexandria: 2017 Content Themes & Major Events by Season

Member Content Needed: 2017 Key Events:
1. Ewents loaded to the Calendar of Events section of our website with a
compelling image January:
2. Special offers (promotions, discounts, hotel packages) loaded to the Deals & '1."22_3 Mercy Street Season 2
Happenings page of cur website with an image Premiere
Member Content Meeded Timeline: February:
Please keep the following general topics and timeframes in mind. Visit Alexandria will -Thmgghout: G'_ED"EE
email all members and share announcements in our manthly member newsletter with W“h'“gFD” s Birthday
details on each request noted below as well as specific deadlines. Celepration )
£ -2/4: Alexandria Boutique
Content Needed: Date Content Due: Motes: Warehouse 5ale
Naote: This is several manths in odvance -2/5: Super BU.\""
of the event/when the content will be -2/17-2(26: Winter
live so we con prepare web pages, Restaurant Week
promaotional marerials, stc: -2/20: George Washington
Super Bowl specials and watch lanuary Birthday Parade
parties
Cherry blossem-related offerings | January Food,/drink March:
specials, -3/4: St_ Patrick’s Day
tours, etc. Celebration & Parade
St. Patrick’s Day deals and February -3/20-4/16: National Cherry
happenings Blossom Festival in DC
Spring events February -3/22: Alexandria Historic
Spring hotel packages February (R ) ST o LTy
z 5 h = ob areh -3/22-3/29: VA Historic
aster brunch specials ebruary,Marc Garden Waek
Tours {spring and summer IMarch
offerings) _ _ April:
Ivother's Day specials and Agril -3/20-4/16: National Cherry
happenings Blossom Festival in DC
Dog-friendly happenings April -4,/16: Easter
Summer events April
Summer hotel packages May May:
-5/14: Mother's Day
Summer hours May -5/26-5/22: Memorial Day
Summer Sidewalk Sale June Weekend
Summer Restaurant Week June
Fall events luly Jg?lga Fathers D
= - Fatl
Fall hotel packages August SRETELED
Halloween events August July:
Haliday signature events September -Throughout: An American
Shop Small retail promotions September Black Friday Celebration at Mount Vernon
2 Small -7/8: UsAjAlexandria Birthday
Celebration




Learn More Today!

* New: 2017 Marketing Planner & Handbook
* Info tables today
* Member Marketing/ Visitor Center

* Web, Visitor Guide and Map Advertising

* Meetings/Sales
 Web/PR/Social Media
* Partners—SBDC, Alexandria Chambert,
Workforce Development
* Call or e-mail Melanie/Trisha... anytime!
mfallon@yvisitalexva.com | 703-746-3313
tmeisner(@visitalexva.com | 703-652-5368

: (DTN & Where) |

__________________________________________________________


mailto:mfallon@visitalexva.com
mailto:tmeisner@visitalexva.com
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