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Lodging Trends Update

Vito Fiore, Director of Marketing & Research
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RevPAR Growth: Growth Interrupted (Twice). @
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Number of I/C Rooms: Slowly Increasing. Time To Pay Attention
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Real ADR Growth (ADR% minus CPI1%) Has Now Been Negative For Four Quarters @
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Monthly Segmentation ADR % Change: Sustained Group ADR Growth @
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THE KEY: Bl =<cect more P expect the same expect less
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JUNE CTI, 3-MONTH AND 6-MONTH LTI
Index (>50 = expansion, <50 = decline)
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DC Region Forecast?

Coming August 27. We'll share when we
receive.
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Washington Region Economic Indices

Coincident Index (2015 = 100)
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DC Metro Area vs US

Market 0OCC % RevPAR % Change Influenced By

San Francisco/San Mateo, CA 81.7 6.4 Moscone Reopens
Phoenix, AZ 69.9 5.1 Strong Group
Boston, MA 75.5 4.7
San Diego, CA 78.0 4.5
Atlanta, GA 70.1 4.2 Super Bowl LIl
Seattle, WA 74.0 -0.8 Supply Increase

Miami/Hialeah, FL Supply Increase

l Washington, DC-MD-VA I
Minneapolis/St Paul, MN-WI Super Bowl LIl Comp
Houston, TX . . Hurricane Comp

“RevPAR % Change and absolute OCC in Top 25: 5 Best/ 5 Worst Performing RevPAR %% Markets, 12MMA May 2019 £ 2019 STR. All Riehts Reserved 17




FY2019 Alexandria vs. Region

Revenue Per
Occupancy Average Daily Rate  Available Room
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FY2014-19 Alexandria Lodging Performance
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Lodging Performance By Neighborhood

Revenue Per Available
Occupancy Average Daily Rate Room
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Alexandria RevPAR Growth by Segment
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Alexandria Occupancy By Day of Week
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Trend: Alexandria RevPAR By Day of Week
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Rental Growth 18% Quarterly
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PAST VISITOR SUMMARY

Mean number of leisure
frips to Alexandria, VA in 2 2
the past three years ‘

Length of Stay

@Doys @Nigh’rs

Place of Stay

+ Hotelin Alexandria (49.0%)

+ Private residence of
friend/family member (47.9%)

+  Accommodations outside
Alexandria (35.0%)

+  Vacation home or other rental
in Alexandria (32.3%)

+ None of these: day-trip only
(28.8%)

“Very satisfied” or
“Satisfied" with the
visitors experience
provided in Alexandria

81.8%

Season of Visit

40.7%

Alexandria
was the

primary
destinafion

Spouse

Friend(s)

Solo/By myself
Children under 12
Other family
Children 13-17

Parents or in-laws

Source: Destination Analysts for Visit Alexandria

= Spring (31.0%)
Summer (31.3%)
Fall (26.5%)
Winter (11.2%)

34.5%

Alexandria was
my home base for
exploring the
greater area

Travel Party

N 55.7%
N 153%

ml 12.9%

 12.3%

B 10.9%

W 72%

B 4.4%

0% 20% 40% 60% 80%

Destination ¢ Analysts

Important Factors to Decision to Visit

Proximity to Washington, DC IS 47 1%
Historic aftractions I 35 6%
Restaurants, cuising, food scene NN 34.6%
Friends or family in the arec N 33 9%
The history of the place I 30.4%

0% 20% 40% 60%

Activities
Old Town Alexandria (49.0%)
Washington, DC (47.9%) )
Local cuisine (35.0%)
King Street (32.3%)

Potomac River Waterfront (28.8%)
Shopping (25.7%)
+  Museums/historic sites (25.5%)

Purpose of Trip

Visit friends/family mea—sssssss———— 33 3%
Weekend gefaway maaasssssssssmmmmsmm———— 30.6%
Vacation s | 4%
Add on leisure frip — 7 5%
Special event/festival mm 5 2%,
Other n—— 10.7%

0% 10% 20% 30% 40%



Thank You!

VisitAlexandriaVA.com | #VisitALX
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