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#1: Moneyball Mindset 
ÅThe art of doing more with less 

ÅLook outside your own industry  

ÅPoor performers off team 

ÅMeasure process, not just results 

ÅSingles, not home runs 

ÅUsing data to make smarter 
decisions: 

$ in dataĄ $$$ impact 



#2: Google Changes =    Organic Traffic  

ÅMore real estate taken up by 
ads and Google-curated 
content 

ÅPushes organic results down 
the page 

ÅImpacts attractions, hotels, 
events, etc. 

ÅDMOs have seen reduced 
organic traffic since November 
2015 

 
 



Ωέȡ &ÉÎÄÉÎÇ ÔÈÅ $-/ 7ÅÂÓÉÔÅȭÓ 2ÏÌÅ 
ÅInspiration, not just listings 

ÅCurate and create content 

Å5ƻ ǿƘŀǘ DƻƻƎƭŜ ŎŀƴΩǘ 
automate 

Å5ƻƴΩǘ ōŜ άŘƛƎƛǘŀƭƭȅ 
ŎƻƴǘŜǎǘŀōƭŜέ 

Åά.Ŝ ƭŜǎǎ ƭƛƪŜ ŀ 
directory, and more 
ƭƛƪŜ ŀ ŦǊƛŜƴŘΦέ 



#4: Consumer-Brand Connection  

ÅLǘΩǎ ƴƻǘ Ƨǳǎǘ ŀōƻǳǘ ǘƘŜ ǇǊƻŘǳŎǘΣ 
ƛǘΩǎ ǿƘŀǘ ǘƘŜ association with the 
product says about the 
consumer 

ÅConsumers want to associate 
with smart, mission-driven 
brands 

ÅIdentity and psychological bonds 

 

 



#5: Brand is Authentic, not Manufactured 

ÅLocus of control has moved 
from producerĄconsumer: 

ÅLess about what we say 
about ourselves 

ÅMore about what people 
say about us 


