CITY OF AMARILLO, TEXAS NOTICE OF MEETING & AGENDA
CONVENTION AND VISITORS' BUREAU BOARD OF

DIRECTORS MEETING

REGULAR MEETING TO BE HELD ON WEDNESDAY, JANUARY 22, 2025, AT 8:30 AM IN THE BOARD
ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

Please note: The ACVB Board may take items out of the order shown on the agenda. All or part of any agenda item may be discussed in an executive session at
any time during a meeting, as may be necessary and allowed by state law Votes or final decisions are made only in open Regular or Special meetings, not in a work

session or executive session

ACVB Mission: Hosting guests with "Boots on the Ground” to ensure unigue experiences and lifelong memories.

-

Call to Order

2. Consider: Minutes from November 20, 2024

3. Consider: Stand Tall Foundation

4. Review and Consider: Bid for Master Plan

5. Consider: Reserve amount for Master Plan

6. Consider: Nominations for Board Officers

7. Public Forum

8. General Announcements from Board Members

9. Discussion on future meeting dates and possible agenda items.
The next meeting date is February 26, 2025

10. Adjournment

Accessibility to individuals with disabilities at the Bivins Mansion is through its side entry on the south side of the building An access ramp leading to the main
entry is located at the side of the building. Parking spaces for individuals with disabilities are available in the south parking lot The building is equipped with
disability restroom facilities, and elevators that are accessible. Individuals with disabilities who require special accommodation, or a sign language interpreter
must contact the City Secretary's Office 48 hours prior to meeting time by telephone (806) 378-3013 or the City TDD number at (806) 378-4229




MINUTES OF THE REGULAR CVB BOARD MEETING HELD ON WEDNESDAY, NOVEMBER 20, 2024, AT

8:30 AM IN THE BOARD ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

ACVE Mission: Hosting guests with “Baoots on the Ground" to ensure unique experiences and lifelong memories.

1. Callto Order
"~ Angela Knapp Eggers called the meeting to order.

2. Approval of Minutes from October 23, 2024

- Motion to approve made by Coco Duckworth, Tom Scherlen seconded. After a board vote the motion
passed.

3. Consider: Fiscal Year 2024.25 Investment Policy
- Braley Beck presented the 2024.25 Investment Policy:

o Motion to approve the policy as presented made by Phyllis Golden, Payal Nathu seconded. After
a board vote the motion passed.

4. Discuss and Consider: Amount and term length of possible Certificate of Deposit (CD)

- Braley Beck presented the following

o  Putting 1 mil from reserves into a CD for 6 months which is a 4.20% interest rate and should
generate around 20k in interest.

o Motion to approve the Certificate of Deposit made by Coco Duckworth, Payal Nathu seconded.
After a board vote the motion passed.

5. Consider: Appointment of Hotelier Position on ACVB Board

- Kashion Smith announced that Payal Nathu is up for her second term and would like to run again. There is
also an application for Surin Patel to replace Payal Nathu. Motion to approve Payal Nathu seconded term
made by CoCo Duckworth, Phyllis Golden seconded. After a board vote the motion passed.

6. Review and Consider: Bid for Master Plan

- Kashion Smith announced that the CVB had 2 RFP and 1 no bid responses for a master planning
company.

Braley Presented the following:

o Objective: To develop 20 plus year plan to guide tourism growth in Amarillo.
o Responses with bid: CSL and JLL

o Goals of the Plan: Assess Current Assets, Market Analysis, Strategic Development, Marketing,
Sustainability, Revenue Diversification




o Key Components: Scope of Work, Deliverables and Firm Qualifications

o Next Steps: 1. Review Proposals, Submit Scorecard, Vote in January 2025, Bring to City Council
in Feb 2025

7. Consider: Reserve amount for Master Plan

- Agenda item was tabled.

8. Public Forum

- Dipak Patel announced that he believes the main thing that needs to be focused on is beautification of Amarillo.
He also suggests that Amarillo needs more billboards in order to entice visitors who are passing through to stay a
night. He stated there should be a billboard every 10 miles with different attractions.

9. General Announcements from Board Members

- Beth Duke announced that the Electric Light Parade is Friday December 8. Artsinamarillo.com is the new
website for the Amarillo Cultural District.

10. Discussion on future meeting dates and possible agenda items.

The next meeting date is January 22, 2025
(No December meeting)

11. Adjournment

- There being no further business Angela Knapp Eggers adjoumed the meeting.
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AMARILLO CONVENTION & VISITORS BUREAU
NOTICE OF MEETING & AGENDA
SPORTS COMMISSION

REGULAR MEETING TO BE HELD ON TUESDAY, JANUARY 7, 2025, AT 8:30 AMIN THE
BOARDROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

Please note: The Sports Commission may take items out of the order shown on the agenda. All or
part of any agenda item may be discussed in an executive session at any time during a meeting as
necessary and allowed by state law. Votes or final decisions are made only in open Regular or
Special meetings, not in a work session or executive session.

1. Call to Order

2. Approval of Minutes from October 1, 2024

3. General Announcements

4. Joining the Sports Commission- Casey Lish- West Texas A&M University

5. S.P.O.R.T.S. the Relationship Conference - Update

6. Lasso Safe Sports Wellness Platform- Contact from SPORTS conference

7. Discussion on future meeting dates and agenda items. The next meeting date is
April 1, 2025.

8. Adjournment

Accessibility to individuals with disabilities at the Bivins House is through its side entry on the
south side of the building. An access ramp leading to the main entry is located at the side of the
building. Parking spaces for individuals with disabilities are available in the south parking lot. The
building is equipped with disability restroom facilities and elevators that are accessible. Individuals
with disabilities who require special accommodations, or a sign language interpreter must contact
the City Secretary’s Office 48 hours prior to meeting time by telephone at 378-3013 or the City
TDD number at 378-4229.
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MINUTES OF THE REGULAR SPORTS MEETING HELD ON TUESDAY, JANUARY 7, 2025, AT
8:30 AMIN THE BOARDROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

1. Call to Order

Stephanie Andrews called the meeting to order

2. Approval of Minutes from October 1, 2024

- Motion to approve made by Brady Ragland, Michael seconded.
3. General Announcements

- Jerry Branch announced that Kids Inc is ready to go and break ground. Waiting
on infrastructure things.

- Bo Fowlkes announced that Hockey is about halfway through the season and
Soccer is kicking up this Saturday 1/11 and Football will start sometime in
March.

- Michael Kashuba announced that Parks and Rec approved fencing at John Stiff
Park. They are working on the possibility of having Cricket matches. Parks and
Rec are also currently working to update parking at Rick Klien and John Stiff
Park.

- Rob Woods announced that they hired a new person for fast pitch. Advisory
board and volunteer committee put together for a draft for Softball. For
Baseball: couple of new tournaments such as wooden bat tournament, midnight
madness tournament, and state tournament which hasn’t been held in Amarillo
since 2016.

- Austin Sutter announced they just had their winter classic tournament. The Big
Texan had a team and ended up winning. Next weekend is MLK tournament.
There will be games Friday-Monday. Teams from NM, OK, LA, KS and TX.

Wranglers will also be playing that same weekend on Saturday. Spring




Tournament Masters Classic teams are already pre-registering. Presidents’ Day
tournament put together as well. August/September bringing in the NCAA club
Hockey Tournament goal is 25 teams. They want to offer a beginners women

hockey class.

- Brady Ragland announced that they had their first stock show last month with
about 300 kids. Cattle, sheep, goats and pigs.
4. Joining the Sports Commission- Casey Lish- West Texas A&M University

- Casey was unable to join the commission.
5. S.P.O.R.T.S. the Relationship Conference - Update

- Stephanie announced that she and Amy attended this conference for the first time. We
had 15 total appointments. We had several good quality appointments and overall
organizer interest in Texas. Amarillo location was ideas for Soccer, Baseball contacts.
We did meet organizations with interest in Soccer fields, but they like to work with
local groups. Have not had a reply of interest from Amarillo Soccer Assn. but if there is
interest in growing tournaments that bring in out-of-town teams let us know and we
would like to make those connections. Wrestling contact was interested in connecting
with WT and Amarillo college, provided contacts. Overall assessment, good contacts
and interest. Longer appointments than most planner conferences and several social
events with opportunities to visit with the various sports organizers. Overall, a very
successful conference.

6. Lasso Safe Sports Wellness Platform- Contact from SPORTS conference

- Met with the Owner/Operator; it is a health and wellness survey for athletes.
This can be used for middle school through college/professional sports. It is a
very inexpensive program. You get back invaluable information.

7. Discussion on future meeting dates and agenda items. The next meeting date is
April 1, 2025.
8. Adjournment

- There being no further business Stephanie Andrews adjourned the meeting.

Respectfully Submitted,
Alexis Gunter

Executive Assistant



CITY OF AMARILLO, TEXAS NOTICE OF MEETING &
AGENDA

CONVENTION AND TOURISM COMMITTEE

REGULAR MEETING TO BE HELD ON WEDNESDAY, JANUARY 8, 2025, AT 8:30 AM IN THE BOARD
ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

Please note: The C&T Committee may take items out of the order shown on the agenda. All or part of any agenda item may be discussed in an executive session
at any time during a meeting, as may be necessary and allowed by state law. Votes or final decisions are made only in open Regular or Special meetings, not in a

work session or executive session

1. Callto Order

2. Approval of Minutes from November 13, 2024
3. General Announcements

4. Business Spotlight: Josh Pipkin, The Barfield
5. Update: 2025 Route 66 Festival

6. Presentation: 2025 Marketing Plan

7. Discussion on future meeting dates and possible agenda items.
The next meeting date is February 5, 2025

(One week early due to staff travel)

8. Adjournment

Accessibility to individuals with disabilities at the Bivins Mansion is through its side entry on the south side of the building An access ramp leading to the main
entry islocated atthe side of the building. Parking spaces for individuals with disabilities are available in the south parking lot The building is equipped with
disability restroom facilities, and elevators that are accessible. Individuals with disabilities who require special accommodation, or a sign language interpreter
must contact the City Secretary's Office 48 hours prior to meeting time by telephone 378-3013 or the City TDD number at 378-4229.



MINUTES OF THE REGULAR C&TMEETING HELD ON WEDNESDAY, JANUARY 8, 2025, AT 8:30 AM IN

THE BOARD ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

1. Callto Order

- Matt Marrs called the meeting to order.
2. Approval of Minutes from November 13, 2024

- Motion to approve made by Beth Duke, Honnah Taylor seconded.
3. General Announcements

- Beth Duke announced that Center City had a party at the Barfield in December and it was a great

success. Scheduled a site visit for the Texas Commission of the Arts.

Matt Marrs announced that the Cactus Cove is trying to get a 65-foot-wide 3D mural which will be East

facing 140.
4. Business Spotlight: Josh Pipkin, The Barfield
- Josh Pipkin: Sales Manager at the Barfield presented the following
o Barfield opened originally in 1926

o Paramount Recreation Club is the original speakeasy; Find the pistols, follow the bullets, find

the cigarette machine! Open Tuesday through Saturday.

o Toscana ltalian Steakhouse; private dining room; ballroom (the only part that was added

during renovations)
o Patio Vista will soon be open to the Public
o 112 guest rooms

- The next business spotlight will be Mark Johnson with 3923 management.



5. Update: 2025 Route 66 Festival

- Luz Aguilar gave the following update:

o The festival dates are June 5-14; if you would like to host an event it just needs to have a
Route 66 theme. The deadline to have the event published is February 28". You only need to

have a Name, Date and Time.
o Vendor sign-ups will be sent out around the end of February
6. Presentation: 2025 Marketing Plan
- Hope Stokes presented the following:
o The CVB always has media running throughout the year!
o Travel Writers & Content Creators are already scheduled out through November 2025
= Erika Trembly
= Couple in the Kitchen
= Bobo & Chichi
= Raymond Cua
o Current Co-Ops
=  Local: FREE to tourism partners
o Upcoming Co-Ops

= A-Frames: First come first serve. Offers pre-designed A-frames featuring QR codes
that connect visitors to up-to-date information on weekly events, things to do, and

dining options.
o What's New?
= Kiosk at Buc-ees!

= The CVB recently partnered with Optimum and gave us 250 free spots a month on



tv channels to run Visit Amarillo ads/non-profit partner ads.

o Event Calendar: Submit your Events!

=  Through the website or through Roundup
o Partner Resources on the Website

= | OCL

=  Roundup

= Upload Photos
o To get featured: Email jackie@visitamarillo.com

7. Discussion on future meeting dates and possible agenda items.
The next meeting date is February 5, 2025

(One week early due to staff travel)
8. Adjournment

- There being no further business Matt Marrs adjourned the meeting.

Respectfully submitted,
Alexis Gunter

Executive Assistant



FILM COMMISSION

COMMITTEE MEETING TO BE HELD ON TUESDAY, JANUARY 14, 2025, AT 9:00 AM IN THE
_ BOARD ROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

Please note: The Film Committee may take items out of the order shown on the agenda. All or part of any agenda item may be

discussed in an executive session at any time during a meeting, as may be necessary and allowed by state law. Votes or final
decisions are made only in open Regular or Special meetings, not in a work session or executive session.

1. Call to Order
2. Approval of Minutes from November 12, 2024
3. Introductions and Acknowledgements
4. General Announcements
5. Update: Projects, AiFF
6. Future meeting dates
February 7, 2025 Film/ Music/ Arts combined Social Hour @ First Friday

No meeting February 11
March 11, 2025

7. Adjournment

Accessibility to individuals with disabilities at the Bivins House is through its side entry on the south side of the building. An
access ramp leading to the main entry is located at the side of the building. Parking spaces for individuals with disabilities are
available in the south parking lot. The building is equipped with accessible restroom facilities, and elevators that are accessible.
Individuals with disabilities who require special accommodation, or a sign language interpreter must contact the City Secretary's
Office 48 hours prior to meeting time by telephone 806-378-3013 or the City TDD number at 806-378-4229.



FILM COMMISSION

MINUTES OF THE REGULAR FILM COMMITTEE MEETING HELD ON TUESDAY, JANUARY 14,
2025, AT 9:00 AM IN THE BOARD ROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO,
TEXAS.

1. Call to Order
- Sheryl Anderson called the meeting to order.

2. Approval of Minutes from November 12, 2024
- Motion to approve made by Sean Doherty, Thanne Doherty seconded.

3. Introductions and Acknowledgements
- Everyone in the room introduced themselves.

- Special guests from Lubbock included representatives from the Lubbock Cultural Arts
Foundation, The Community Foundation of West Texas and UMC.

4. General Announcements

- Sean Doherty announced that SIS has been working with a group called Media for Texas.
SIS led a session to get 200 mil in budget. They are working towards a transferable tax
credit program instead of rebate. Also working on small and medium film budgets to have a
rebate.

- Kate McSwain announced the Amarillo Film Society has a committee meeting the 3™
Thursday of every month at Arts in the Sunset. If you have an idea, come to the meetings or
send a message.

5. Update: Projects, AiFF
- Sherman Bass announced the following:

o Several projects: Feature Film; Down the Arm of God is supposed to film in Amarillo
later this month.

o Ronny Nanos announced he is filming a project he wrote, happening in Amarillo in
February.

o Puppy Love; independent multi million budget — trying to raise funds possibly start
production in Spring 2026.

o Real Murders on Friday the 13t Filming in Panhandle next week with the
possibility to be in Amarillo as well.

o AIFF: Submissions are open; deadline is around July and the Festival is October 9"
through 11,

o EADC group; Sherman will be giving a presentation about the Film Commission.



FILM COMMISSION

6. Future meeting dates

February 7, 2025 Film/ Music/ Arts combined Social Hour @ First Friday
No meeting February 11
March 11, 2025

7. Adjournment
- There being no further business Sheryl Anderson adjourned the meeting.

Respectfully submitted,
Alexis Gunter

Executive Assistant
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Actual Hotel/Motel Tax Collections

202425

Total Collectio OB 7 3 Fund — Variance.
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Summary

Quick Look
* Revenue: $590,572.65 (99.63% of budgeted revenue for Q1)
+ Expenses: $707,904.12 (71.89% of budgeted expenses for Q1)
« Revenue and expenses are tracking closely with budgeted expectations, with timing differences
explaining most variances. These are expected to balance out by year-end.
» Johnson and Sheidon, our auditors, have submitted their draft audit report to the City’s auditors for
review.
» Sponsorships for the Route 66 Festival are progressing well, with $70,000 in cash commitments
secured.
» Certificate of Deposit:
o A Certificate of Deposit was obtained at Amarillo National Bank on December 2, 2024, for $1M
at an interest rate of 4.2% and a 6-month maturity.
o In the month before maturity, | will shop rates and ask the board to vote on renewing,
withdrawing, or moving the CD.

Revenue and Sales
» Total Revenue: $590,572.65, achieving 99.63% of the budgeted revenue for Q1.

o HOT Funds: $586,200.00 (101.68% of Q1 budget).

o Special Events Revenue: $4,000.00, including $2,000 from sponsorships and $2,000 from
program reimbursements.

o Revenue from merchandise and other sales contributed $374.94, which was not initially
budgeted.

o Variances are primarily due to timing, with additional revenue expected in subsequent quarters.

Expenses and Cost Management
» Total Expenses: $707,904.12, representing 71.89% of Q1 budget.
o Personnel Expenses: $218,142.82 (84.14% of Q1 budget).
o Program Expenses: $445,954.42 (68.60% of Q1 budget).
o Administrative Overhead: $43,806.88 (58.08% of Q1 budget).
« Lower-than-expected spending in several categories, including professional services and advertising, is

attributed to timing.

Departmental Expenses: Over and Under
« Advertising: 89.02% of budget spent, reflecting early media purchases.
» Route 66 Festival: Minimal expenditures so far, with significant spending anticipated in upcoming
quarters.
» Sales: 57.98% of budget spent, driven by investments in sales tools and trade shows.
« Tourism: 45.39% of budget spent, with focus on promotional activities and consumer shows.
* Arts: Expenditures closely aligned with budget (96.71%).



HOT Collections:
» Total collections are up 0.49% ($13,632) from the City’s projected numbers.
« The ACVB portion of HOT collections increased by $9,663 (1.68%) over the budgeted income for Q1.



Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
1000 Petty Cash 6.50
1010 Restricted Interest Checking Account 888,534.40
1020 Non-Restricted Checking 20,342.05
1030 Reserves Account 1,044,770.89
1040 Certificate of Deposit 1,000,000.00
1071 Bill.com Money In Clearing 150.00
1072 Bill.com Money Out Clearing 531.04
In-Kind Clearing 0.00
May 2023 Vanilla Gift Card for Content Creators 27.13
Total Bank Accounts 2,954,362.01
Accounts Receivable
1100 Accounts Receivable (A/R) 2,155.16
Total Accounts Receivable 2,155.16
Other Current Assets
1060 Undeposited Funds 175.67
1210 Inventory 20,076.20
Inventory Asset 227.50
Total Other Current Assets 20,479.37
Total Current Assets 2,976,996.54
Fixed Assets
1300 Fixed Assets
1310 Furniture 4,328.95
1320 Computers -915.90
1330 Accumulated depreciation -11,682.97
Total 1300 Fixed Assets -8,269.92
Total Fixed Assets -8,269.92
TOTAL ASSETS $2,968,726.62
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 Accounts Payable (A/P) 43,869.19
Total Accounts Payable 43,869.19



Credit Cards

2300 Credit Card
2305 BOA Credit Card - Through COA
2310 Spend & Expense Credit Card
Total 2300 Credit Card

Total Credit Cards

Other Current Liabilities
2100 Sales Tax Payable

2200 Payroll Liabilities
2215 Federal Taxes (941/943/944)
2225 TX Unemployment Tax
2230 Retirement - Employee Contribution
2235 Retirement Loan

2240 Employee Benefits to Pay
2245 Vision
Total 2240 Employee Benefits to Pay

2250 Other Payroll Liabilities

2255 AFLAC Accident

2260 AFLAC Cancer

2265 AFLAC Critical

2270 AFLAC Hospital

2275 AFLAC Short-Term Disability

Total 2250 Other Payroll Liabilities
After-tax Roth
Unauthorized Expense Deduction
Total 2200 Payroll Liabilities

2400 Other Current Liabilities
2410 Employee Expense Reimbursements Payable
Total 2400 Other Current Liabilities

Direct Deposit Payable

Out Of Scope Agency Payable

Repayment
ATT Maritime Charge
Total Repayment
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
Opening balance equity

Total

0.00
16,187.41
16,187.41
16,187.41

71.68

-6,793.96
-39.91
-3,538.64
-375.67

73.95
73.95

206.04
178.86
23.28
35.76
110.40
554.34
0.00

0.00
-10,119.89

60.46
60.46
-19,194.58
0.00

0.00

0.00
-29,182.33
30,874.27
30,874.27

2,325,681.38



Total

Retained Earnings 706,609.46
Net Revenue -94,438.49
Total Equity 2,937,852.35

TOTAL LIABILITIES AND EQUITY $2,968,726.62




Statement of Activity by Class

Administration Advartizing Arts Fin Commisgion Route 66 Fastival Sales Sanvddng Tourlam Hat Spacified TOTAL
REVENUE
4000 Revanues 000
4010 HOT Funds 586,200.00 586,200 00
Total 4000 Revenues 586,200.00 58€,200.00
4400 Spectal Evenls 000
4410 Sponsorships 2,000.00 200000
4440 Program Reimbursement 2,00000 2.00000
Total 4400 Special Events 2,000.00 2,000.00 4,000.00
44 Mertarg e Salt 200
4510 Shipping Charges Reimbursed 7.00 7.00
4530 Product Sales 307.94 60.00 36794
Tets! 4500 Marchanden Sles 314,94 60.00 7484
Sales of Product Income: -229 229
Total Revenue 568,514.94 G0 o0 0.00 2.,000.00 2,057.1 0.00 oo .00 0.00 500.572.85
COST OF GOQOS SOLD
6230 Cost ol Goods Sold Retall 5600 2914 8514
Total Cast of Goods Sold 56.00 0.00 0.00 0.00 0.00 20.14 0.00 0.00 0.00 0.00 85.14
GROSS PAOFIT 588.458.84 0.00 0.00 oo 2.000.00 2,028.57 0.00 0.00 L] 0.00 590.487.51
EXPENDITURES
5000 Persannel Expenses 0.00
5100 Salaries and Wages 158,249.67 0.00 158,249 67
5110 Incenlives 5,000.00 0.00 5.00000
5220 Federal Taxes (941) 12,435.43 0.00 12,43543
5230 State Unemployment 0.00 0.00 000
5300 Workers Compensalion 43233 43233
5400 Retrement 16,775 51 0.00 16,77551
5500 Communications Allowance 55392 55392
5600 Emplayee Health 2255193 22,551.93
5610 Employee Lile & Disablily 1,540.49 154049
5630 Employee Denlal/Vision 603 54 §0354
Tatal 5000 Personnal Expanses 218,14282 000 218,14282
000

6000 Program Expenses



6010 FAM/Sile Visits
6020 Communily Awareness
6030 Professional Orgarnizations
6050 Sales Tools
8060 Literalure
6070 Photography/Videograghy
6080 Trade Shows/Omanizations
6090 Prasentalions
6110 Specially Adverising
6120 Sales Calls
6150 Consumer Shows.
6180 Education
6190 Equipment
8215 Arts Grants
6220 Adverusing
6250 Associalion Dues and Memberships
6260 Software
6270 Research
6280 Misc, Meetings
6290 Special Evenls
6310 Ad Production
6500 Aclivity Fund
Total 6000 Program Expenses
7000 Administralive Overhead
7100 Conlractual Services
7110 Communications Billing
7120 Postage
7140 Renlal Land & Buildings
7150 Vehicle Lease
7160 IT Sennices
7170 Rented Equipment
Total 7100 Cartreciual Servicas

7200 Other Charges

Adminkgtration Advertising
=:=F
1,15647
21,661 31
30000
569.12
1,336.96
104351 27
4,425.00
257424
4,500 00
13,224.83 127,.971.86
404,32
213181
51658
412200
2391.57
3,016 00
71017
13,38245

146,000 00

27.30

146,027.30

Fim G
1,08389
81.45 26571
2,708.68
2,251,00
351,45
300.00 5,798.75
1.439.09
1,989.19
2,000 00
84000
191316
8,689.63 1243274

Ricuie 88 Fastrval

207

2,069.00

30.35
60.00

50000

268142

Salag

1.260.96

29,735.62

16.511.82
1,026 69
2,09232

83967

102296

1218980

53,7684

1,517.96

33,491.48

35000

1.01833

337777

Tourlem
3,618.74

164.81

22083

13,63261

12,800.00

44.90

7.282 26

1,575.00

576098

45,100.13

Not Specified TOTAL
5,985.76
51197
538311
53,870.83
13,984.06
6.398.75
29,3182
1,02669
39,091.89
2,93376
728226
1,592.08
133698
146,000.00
106,351.22
8,508.90
4,487.40
4,500.00
5785
582098
500.00
101833
445,854.42
0.00
404.32
2,131.81
61658
412200
239157
3,016.00
71017
13,382.45

0.00



Admirdstration Advertistng At Flim Route 68 Festival Sales Servidng Toursm Not Specified TOTAL
1210 teyrarce 200 Bonas 3,088 80 3,088 80
7220 Mileage 160211 000 1,602.11
7230 Legal Fees 2,02500 2,025.00
7240 Execulive Oltice Overhead 1,18034 1,180.34
7250 Bank Feas/Service Charge 278322 276322
Tatal 7200 Other Charges 10,650.47 0.00 10,858.47
FIN Admenriive Seheare 13,901.19 13,901 19
7600 Office Equipment 4,535 99 4,535 99
7700 Office Supplies 1559 15.59
7800 Misc, Office Expense 1,30219 1,302.19
Tatal 7000 Admintstrative Overhead 43,806.88 0.00 43,806.08
Total Expanditireg 75185 12767160 14603730 BEA9.ED 1243274 286142 59,768.84 BT 45100.10 0.0 707.804.12
NET OPERATING REVENUE 1128441 13767100 -148,097.30 +8.680.63 -10.432.74 GBS -53,758.04 “36.577.77 ~45,100.13 o.od SUTAIES
OTHER REVENUE
4100 Interest Income: 25,529 20 25,529 20
Tatal Other Revanua E55E A 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 25,529.20
OTHER EXPENDITURES
7400 Deprecialion Expense 255108 2,551.08
Total Other Expantdituras 2,551.08 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 200 0.00 2.561.08
NE1 OTHER REVENUE 2207812 .00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 2297812
NET REVENUE 3426250 $-ATET 66 $ -146,027.30 $ 8,680 63 $-10.432.74 $-83285 $-59,768.04 $-363N.77 $ 4510013 $0.00 $ -04,438.49




Budget Vs Actual Revenues by Month

Oct 2024 Nov 2024 Dec 2024 Total
Acrasd Susigel ovee Budgel o fhonget Al Buaagat ever Bugge % of B Actaad aver Budgat % at Actuad over W of Busge
4000 Aavenues 000 000 000 000%
4010 HOT Funds 191929 00 191929 00 219968 05 219968 06 17430294 17430204 585200 00 0.00 585,200 00 000%
Tatal 4000 Revarien 161,620.00 191,628.00 216,968.08 21906800 174,502.84 17430284 568,200.00 a0 506,200.00 aom%
4400 Specal Events 000 0.00 000 000%
4410 Sponsorships 200000 200000 2000 00 000 2000 00 000%
4440 Program Reimbursement 200000 2000 00 2000 00 000 200000 000%
Teasd 4400 Emcil Everns 2,000.00 2,000.00 2,000.00 2,000.00 4,000.00 000 4,000.00 0.00%
2500 Mermae s Sae 000 0.00 000 000%
4510 Shipping Charges Reimbursed 700 700 700 0.00 700 000%
4530 Product Salss 2859 2859 = e 36794 0.00 36794 000%
Total 4500 Merchandias Saise E L] mss »as e85 7404 Qoo a74.04 0.00%
Total Revanue 1 967,50 000 141.067.50 .00% ZI04AL LL] TRIAAL 0.00% 1TSS 0,00 178300 L) 59057484 000 500,574.84 0.00%
161.967.58 000 161,067.50 0.0m% 222.30441 0.00 =2s044) foo RN a.00 1T Q0% SS05TA B4 o SWSTE04 0.00%
LXPIND TUAES

L] a0 0o o am 23 o oo a0 a.00%
19196758 a0 10195750 o a0l L) 2204l oo 1Ta 54 L] TR 0.00% 50057 oo $90.57484 oo

[T R T
£100 Injeres lresee 1036501 10601 (R B35 534123 534123 2552920 000 2552920 BoI%
Tatxl Othar Revermue 10.365.01 a.00 10.965.01 aom 862208 0.00 L) Boo% [ E: ] 2] 34039 000% Base 0.00 -] 0.00%
OTHER AEVENIIZ 10,966.01 0.00 1028501 0.00% a2 0.00 842206 0.00% 34129 @00 .z 0.00% 2552020 aco 2652020 0.00%
LY AL $202.952 80 1000 ok oo N 000 23110707 oo HRLIT $0.00 $IBALT o 81,104 14 3000 see i oo




Budget Vs. Actual Q1 FY 2024.24

Total
Actual  Budget over Budget % of Budget
REVENUE
4000 Revenues
4010 HOT Funds 586,200.00 586,200.00
Total 4000 Revenues 586,200.00 586,200.00
4400 Special Events
4410 Sponsorships 2,000.00 2,000.00
4440 Program Reimbursement 2,000.00 2,000.00
Total 4400 Special Events 4,000.00 4,000.00
4500 Merchandise Sales
4510 Shipping Charges Reimbursed 7.00 7.00
4530 Product Sales 367.94 367.94
Total 4500 Merchandise Sales 374.94 374.94
Total Revenue 590,574.94 0.00 590,574.94 0.00%
COST OF GOODS SOLD
6230 Cost of Goods Sold Retail 85.14 85.14
Total Cost of Goods Sold 85.14 0.00 85.14 0.00%
GROSS PROFIT 590,489.80 0.00 590,489.80 0.00%
EXPENDITURES
5000 Personnel Expenses
5100 Salaries and Wages 158,249.67 158,249.67
5110 Incentives 5,000.00 5,000.00
5220 Federal Taxes (941) 12,435.43 12,435.43
5300 Workers Compensation 432.33 432.33
5400 Retirement 16,775.51 16,775.51
5500 Communications Allowance 553.92 553.92
5600 Employee Health 22,551.93 22,551.93
5610 Employee Life & Disability 1,540.49 1,540.49
5630 Employee Dental/Vision 603.54 603.54
Total 5000 Personnel Expenses 218,142.82 218,142.82



6000 Program Expenses
6010 FAM/Site Visits

6020 Community Awareness

6030 Professional Organizations

6050 Sales Tools
6060 Literature

6070 Photography/Videography

6080 Trade Shows/Organizations

6090 Presentations

6110 Specialty Advertising
6120 Sales Calls

6150 Consumer Shows
6180 Education

6190 Equipment

6215 Arts Grants

6220 Advertising

6250 Association Dues and Memberships

6260 Software

6270 Research

6280 Misc. Meetings

6290 Special Events

6310 Ad Production

6500 Activity Fund

Total 6000 Program Expenses

7000 Administrative Overhead

7100 Contractual Services
7110 Communications Billing
7120 Postage
7140 Rental Land & Buildings
7150 Vehicle Lease

Actual

5,985.76
511.97
5,383.11
53,870.83
13,984.06
6,398.75
29,311.82
1,026.69
39,091.89
2,933.76
7,282.26
1,592.08
1,336.96
146,000.00
106,351.22
8,508.90
4,487.40
4,500.00
57.65
5,820.98
500.00
1,018.33
445,954.42

404.32
2,131.81
616.58
4,122.00
2,391.57

Budget over Budget

5,985.76
511.97
5,383.11
53,870.83
13,984.06
6,398.75
29,311.82
1,026.69
39,091.89
2,933.76
7,282.26
1,592.08
1,336.96
146,000.00
106,351.22
8,508.90
4,487.40
4,500.00
57.65
5,820.98
500.00
1,018.33
445,854.42

404.32
2,131.81
616.58
4,122.00
2,391.57

Total
% of Budget



Total

Actual Budget over Budget % of Budget
7160 IT Services 3,016.00 3,016.00
7170 Rented Equipment 710.17 710.17
Total 7100 Contractual Services 13,392.45 13,392.45
7200 Other Charges
7210 Insurance and Bonds 3,088.80 3,088.80
7220 Mileage 1,602.11 1,602.11
7230 Legal Fees 2,025.00 2,025.00
7240 Executive Office Overhead 1,180.34 1,180.34
7250 Bank Fees/Service Charge 2,763.22 2,763.22
Total 7200 Other Charges 10,659.47 10,659.47
7300 Administrative Software 13,901.19 13,901.19
7600 Office Equipment 4,535.99 4,535.99
7700 Office Supplies 15.59 15.59
7800 Misc. Office Expense 1,302.19 1,302.19
Total 7000 Administrative Overhead 43,806.88 43,806.88
Total Expenditures 707,904.12 0.00 707,904.12 0.00%
NET OPERATING REVENUE -117,414.32 0.00 -117,414.32 0.00%
OTHER REVENUE
4100 Interest Income 25,529.20 25,529.20
Total Other Revenue 25,529.20 0.00 25,529.20 0.00%
OTHER EXPENDITURES
7400 Depreciation Expense 2,551.08 2,551.08
Total Other Expenditures 2,551.08 0.00 2,551.08 0.00%
NET OTHER REVENUE 22,978.12 0.00 22,978.12 0.00%
NET REVENUE $-94,436.20 $0.00 $-94,436.20 0.00%
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AMARILLO LODGING DATA
December 2024

From Smith Travel Research

Monthly Percent Change

Aug Sep Oct Nov Dec Jan Feb Mar Apr May dun Ju Aug Sep Oct
=e=Occupancy =@=ADR =—=RevPAR

December 2024 Occupancy — 56.9%

Up 3.4% from December 2023
December 2024 Supply — Down 0.1% Change
December 2024 Demand - Up 3.3%

Overall Percent Change

Year T:; Date Running 12 Months
m0Occupancy BADR ERevPAR

December 2024 ADR - $90.38
Up 6.1% from December 2023
December 2024 RevPAR - $51.40
Up 9.8% from December 2023
December 2024 Total Revenue — $11,601,160
Up 9.7% from December 2023
7,281 total rooms (per STR)

RUNNING 12 MONTH TOTAL REVENUE 2024 - $149,325,753
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