CITY OF AMARILLO, TEXAS NOTICE OF MEETING &

TA L ) AGENDA
L AAN CONVENTION AND VISITORS' BUREAU BOARD OF
DIRECTORS MEETING

REGULARMEETING TO BE HELD ON WEDNESDAY, APRIL 23, 2025, AT 8:30 AM IN THE BOARD ROOM
OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

Please note: The ACVB Board may take items out of the order shawn on the agenda All or part of any agenda item may be discussed in an executive session at
any time during a meeting, as may be necessary and allowed by state law Votes or final decisions are made only in open Regular or Special meetings, nol in a work

session or executive session

ACVB Mission: Hosting guests with "Boots on the Ground" to ensure unigue experiences and lifelong memories.

1. Callto Order

2. Approval of Minutes from March 26, 2025

3. Presentation and Consideration: Financial Report

4. Discussion and Consideration: Certificate of Deposit Renewal Terms

5. Discussion: STR report and Tourism Impacts

6. Discussion: Route 66 Festival Finale Reminders (Sponsorships, Volunteer Shifts)
7. Public Forum

8. General Announcements from Board Members

9. Discussion on future meeting dates and possible agenda items.
The next meeting date is May 28, 2025

10. Adjournment

Accessibility to individuals with disabilities at the Bivins Mansion is through its side entry on the south side of the building An access ramp leading to the main
entry islocated at the side of the building. Parking spaces for individuals with disabilities are available in the south parking lot The building is equipped with
disability restroom facilities, and elevators that are accessible. Individuals with disabilities who require speciat accommeodation, or a sign language interpreter
must contact the City Secretary's Office 48 hours prior to meeting time by telephone (806) 378-3013 or the City TDD number at (B06) 378-4229.



MINUTES OF THE REGULAR CVB BOARD MEETING HELD ON WEDNESDAY, MARCH 26, 2025, AT 8:30

AM IN THE BOARD ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

ACVB Mission: Hosting guests with "Boots on the Ground” to ensure unique experiences and lifelong memories.

Voting Member Present No. Meetings Held No. Meetings Attended
Angela Knapp Eaggers N 5 4
Vic Ragha Y 5 3
Phyllis Golden Y 5 3
Bobby Lee Y 5 3
Coco Duckworth Y 5 5
Tom Scherlen N 5 3
Jason Fenton Y 5 4
Payal Nathu Y 5 5
Al Patel Y 5 5
Ex-Officios
Beth Duke N 5 3
Bo Fowlkes Y 5 3
Brady Ragland Y 5 4

1. Callto Order
- CoCo Duckworth called the meeting to order.

2. Approval of Minutes from February 26, 2025

- Motion to approve made by Tom Scherlen, Phyllis Golden seconded. After a board vote the motion passed.

Presentation and Consideration: 2023.24 Audit

- Chris Pace from Johnson & Sheldon, LLC presented the annual audit report for September 30, 2024
and 2023. The auditor provided an overview of the financial statements, noting that the audit found no
significant issues, and the organization's financial position is in good standing. No compliance issues
or material weaknesses were identified.

- Motion to approve the audit as presented made by Bobby Lee, Tom Scherlen seconded. After a board
vote the motion passed.

Update: Master Plan

- Kashion Smith updated the board that the heaviest part of the plan is going to land around the festival
time, Kashion is asking that we push the master plan start date until after the Route 66 festival.

Update: Stand Tall Foundation
- Kashion Smith updated the board that the CVB is getting ready to file for the foundation. A founding



visiTl

TEXAS

board has already been established with 3 people so far. The bylaws require no less than 3 but no
more than 5 people on the board. The first meeting is next week to approve bylaws and then after the
CVB can file.

6. Presentation: Greater Amarillo Film Commission
- Sherman Bass presented the following:

o  Social hour on Feb 7 that includes Arts, Film and Music with over 150 people in attendance.

o Recent/upcoming projects
= Down the Arm of God — 7 weeks total in Channing & Amarillo
= Boozer Loser postponed until late 2025
= CORE filmmaking collective — 2 shorts
= Samatha Browns Places to Love is airing now

= Route 66: The Main Street of America — official centennial documentary — filmed 2 days
last week

o FY 24-25 Promotion

= Panhandle Days 2025

= SXSW 2025

»  Tucumcari Film Festival 2025

= Austin TV Festival 2025

= Flatlands (Lubbock) Film Festival 2025

= E| Paso Film Festival 2025
o 2025 Legislative Session

= “Make Texas the film capital of the world” ; SB22, HB 4568; SB1: $498M
o AiFF will be happening October 9-11

7. Discussion: Festival Vendor Applications

- Braley announced that we have 57 approved vendors already.

8. Public Forum

- There were no comments.

9. General Announcements from Board Members
- Brady Ragland announced that the Amarillo Tri-State Fair and Rodeo will be hosting West Texas Ranch

Rodeo in the next couple weeks.
- Beth Duke announced that about 400 people from Pantex are coming to work downtown. Today is their
3 gpen house for the workers. Move in date is April 19",

10. Discussion on future meeting dates and possible agenda items.
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The next meeting date is April 23, 2025

11. Adjournment

- There being no further business CoCo Duckworth adjourned the meeting.



VISIT . (806)374-1497
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AMARI O  info@visitamarillo.com
s ® @ 1000S. Polk St. Amarillo, TX 79101

AMARILLO CONVENTION & VISITORS BUREAU
NOTICE OF MEETING & AGENDA
SPORTS COMMISSION

REGULAR MEETING TO BE HELD ON TUESDAY, APRIL 1, 2025, AT 8:30 AM IN THE BOARDROOM
OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

Please note: The Sports Commission may take items out of the order shown on the agenda. All or part
of any agenda item may be discussed in an executive session at any time during a meeting as
necessary and allowed by state law. Votes or final decisions are made only in open Regular or Special
meetings, not in a work session or executive session.

J—

. Call to Order

. Approval of Minutes from January 7, 2025

. General Announcements

. Facility Photos- show links and what is still to be done

. Sports ETA Conference - April 14-18, 2025

. Amarillo Soccer Association Meeting update

. Parks & Rec Facility improvements update- Michael Kashuba

. Amarillo Dusters update- Bo Fowlkes

_kooO\lo"U‘l-th

Discussion on future meeting dates and agenda items. The next meeting date is July 1,
2025.

10. Adjournment

Accessibility to individuals with disabilities at the Bivins House is through its side entry on the south
side of the building. An access ramp leading to the main entry is located at the side of the building.
Parking spaces for individuals with disabilities are available in the south parking lot. The building is
equipped with disability restroom facilities and elevators that are accessible. Individuals with disabilities
who require special accommodations, or a sign language interpreter must contact the City Secretary’s
Office 48 hours prior to meeting time by telephone at 378-3013 or the City TDD-number at-378-4229.
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MINUTES OF THE REGULAR SPORTS COMMISSION MEETING HELD ON TUESDAY, APRIL 1, 2025, AT 8:30 AMIN THE
BOARDROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

1. Call to Order
- Amy Tarr called the meeting to order.
2. Approval of Minutes from January 7, 2025
- Motion to approve made by Bo Fowlkes, Brady Ragland seconded.
3. General Announcements
- Bo Fowlkes announced that the Civic Center is hosting Wizard of Oz on ice on April 26™ and also
hosting The Selena Experience on May 2™.
- Brady Ragland announced that the Tri-State Fairgrounds is hosting WTRR next week then following up
with Panhandle Cutting Horse Association the following week.
4, Facility Photos- show links and what is still to be done
- Amy Tarr showed facility photos of the Civic Center and The Pavilion at the Santa Fe Depot.
5. Sports ETA Conference - April 14-18, 2025
- Amy Tarr announced that her and Hope Stokes are going to Tulsa, OK to attend the Sports ETA
Conference.
6. Amarillo Soccer Association Meeting update
- Amy Tarr announced that there is a lot of interest in outside orgs wanting to host soccer in Amarillo.
Michael set up a meeting with ACVB and Amarillo Soccer Association to discuss and while they were
not too interested in working with outside organizations as they require the local host to find the refs
and volunteers and then they keep the registrations they were wanting to discuss how to grow what
we currently have and reintroduce Amarillo to the outside soccer community as we continue to see
improvements and eventually additions to the soccer fields. They talked about possibly working to
add a 2026 summer tournament with awards, etc and make a big deal out of it.
7. Parks & Rec Facility improvements update- Michael Kashuba
8. Amarillo Dusters update- Bo Fowlkes
- Bo Fowlkes announced that he is waiting for a potential buyer of the football team. He has a letter that
has gone out stating the basic requirements to purchase the team.
9. Discussion on future meeting dates and agenda items. The next meeting date is July 1, 2025.

10.  Adjournment

- There being no further business Amy Tarr adjourned the meeting.

Respectfully submitted,

Alexis Gunter




GREATER
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FILM COMMISSION

COMMITTEE MEETING TO BE HELD ON TUESDAY, APRIL 8, 2025, AT 9:00 AM IN THE BOARD
_ ROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

Please note: The Fiim Committee may take items out of the order shown on the agenda. Ali or part of any agenda item may be
discussed in an executive session at any time during a meeting, as may be necessary and allowed by state law. Votes or final
decisions are made only in open Regular or Special meetings, not in a work session or executive session.

1.

Call to Order

Approval of Minutes from March 11, 2025
Introductions and Acknowledgements

General Announcements

Update: Projects, AiFF, Travel, Legislative Session
Lone Star Letters campaign

Future meeting dates
May 13, 2025
June 10, 2025? social hour?

Adjournment

Accessibility to individuals with disabilities at the Bivins House is through its side entry on the south side of the building. An
access ramp leading to the main entry is located at the side of the building. Parking spaces for individuals with disabilities are
available in the south parking lot. The building is equipped with accessible restroom facilities, and elevators that are accessible.
Individuals with disabilities who require special accommodation, or a sign language interpreter must contact the City Secretary's
Office 48 hours prior to meeting time by telephone 806-378-3013 or the City TDD number at 806-378-4229.
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FILM COMMISSION

MINUTES OF THE REGULAR FILM COMMITTEE MEETING HELD ON TUESDAY, APRIL 8, 2025,
_ AT 9:00 AM IN THE BOARD ROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

1. Call to Order
- Sheryl Anderson called the meeting to order

2. Approval of Minutes from March 11, 2025
- Motion to approve made by Lee Gray, Kate McSwain seconded.

3. Introductions and Acknowledgements

- Everyone in the room introduced themselves

4. General Announcements

- Kate McSwain announced that the Film Society fundraiser event is going well with ticket
sales. The event is this Saturday April, 12th,

- HPPR is having an open house for the opening of their new studio on April 12t

5. Update: Projects, AiFF, Travel, Legislative Session
- Sherman Bass updated the following:

o Projects: Sherman has been working on a guide to film and television shopt in the
greater Amarillo area; 90+ projects on the guide.

o AiFF: Going well; early bird deadline in March was up 186% on submittals. Next
deadline is the second week in May.

o Travel: Sherman is going to Tucumcari in 2 weeks for their film festival.

o Legislative Session: SB22; passed its finance committee with an 11-0 vote. It is now
on the intent calendar for the Senate. House Bill 4568; it has been referred to
culture, tourism and recreation and anticipated it will pass committee. HB5508 —
referred to high education committee and it is anticipated that it will pass committee.

6. Lone Star Letters campaign
- Handwritten letters
- Possible letter writing event hosted by Sharpened Iron Studios.
7. Future meeting dates
May 13, 2025
June 10, 2025? social hour?

- Discussed to have a social hour on June 9" as a precursor to the Route 66 movie
screening.



FILM COMMISSION

8. Adjournment

- There being no further business, Sheryl Anderson adjourned the meeting.

Respectfully submitted,
Sdunte
Alexis Gunter

Executive Assistant



AR A ATRY CITY OF AMARILLO, TEXAS NOTICE OF MEETING
& AGENDA
LAIVASRAANE S CONVENTION AND TOURISM COMMITTEE

REGULAR MEETING TO BE HELD ON WEDNESDAY, APRIL 9, 2025, AT 8:30 AM IN THE BOARD ROOM
OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

Please note: The C&T Committee may take ilems out of the order shown on the agenda All or part of any agenda item may be discussed in an executive session
at any time during a meeting, as may be necessary and allowed by state law Votes or final decisions are made only in open Regular or Special meetings, not in a

work session or executive session

1. Callto Order

2. Approval of Minutes from March 12, 2025

3. General Announcements

4. Business Spotlight: Roxanne Oltivero; Aimbridge Hospitality

5. Presentation: Drew Brassfield, City Planning Projects and Grant Opportunities

6. Discussion: Partner Passes

7. Updates and Reminders: Route 66 Festival, Deadlines and Opportunities

8. Discussion on future meeting dates and possible agenda items.

The next meeting date is May 14, 2025

9. Adjournment
Accessibility to individuals with disabilities at the Bivins Mansion is through its side entry on the south side of the building An access ramp leading to the main
entry is located at the side of the building. Parking spaces for individuals with disabilities are available in the south parking lot The building is equipped with

disability restroom facilities, and elevators that are accessible. Individuals with disabilities who require special accommodation, or a sign language interpreter
must contact the City Secretary's Office 48 hours prior to meeting time by telephone 378-3013 or the City TDD number at 378-4229.



MINUTES OF THE REGULAR C&TMEETING HELD ON WEDNESDAY, APRIL 9, 2025, AT 8:30 AM IN THE

BOARD ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

1. Callto Order

- Matt Marrs called the meeting to order.
2. Approval of Minutes from March 12, 2025

- Motion to approve made by Bri Owen, Roxanne Oltivero seconded.
3. General Announcements

Stephanie Andrews announced that WTRR will have a blacksmithing competition on April 9" in the

Vance Reed building. WTTR will be happening this weekend.
- Bri Owen announced that the Cactus Cove is installing an indoor playground

- Matt Marrs announced that the next Chamber after hours is at the Cactus Cove and will be a luau

theme.
4. Business Spotlight: Roxanne Oltivero; Aimbridge Hospitality
- Roxanne Oltivero presented the following:
o She is the sales manager at Embassy and Courtyard in Amarillo
o The Embassy has 226 rooms with restaurant, bar and meeting spaces.

o Texas Peace Panhandle Officers September 2026 at Embassy

- Cactus Cove will present at the next meeting



5. Presentation: Drew Brassfield, City Planning Projects and Grant Opportunities
- Drew Brassfield presented the following:
- Goals is to not restrict each allotment to 60k but have it as a first come first serve in the total 240k.
- The grant is a dollar for dollar. The city will match what you give in.
o BIG Program
=  Only applies to 4 neighborhoods
=  Working to expand the boundaries in order to use the NEZ program.
o Neighborhood Empowerment Program
=  Expanding boundaries
= Can run in conjunction with BIG program
=  Incentives: Fee waivers, sales tax rebate, property tax abatement
¢ Must invest 20% improvement value into the property.
o Texas Historical Commission Grant
=  Going to Cattleman’s and Eastridge Bowling for new neon signs
- TxDot is investing a lot of money in the area.
-  Safe streets and roads for all programs.
o Request for a roundabout at McMasters and Georgia
6. Discussion: Partner Passes

- Hope Stokes announced that Partner Passes is a way to know if someone is legit that we have

brought in to experience Amarillo. Press, fam, operators, travel agents, travel writers etc
7. Updates and Reminders: Route 66 Festival, Deadlines and Opportunities
- Kashion Smith announced the following:
o Cattle Drive and Parade June 7" — accepting parade entries

o Vendor Deadline is April 30t for the finale on June 14"




o Accepting volunteers currently

o  Car show sign up deadline is June 8" with only 100 spots available
o Hot Dog eating contest still has 5 spots available

8. Discussion on future meeting dates and possible agenda items.

The next meeting date is May 14, 2025
9. Adjournment
- There being no further business, Matt Marrs called the meeting to order.
Respectfully submitted,
Alexis Gunter

Executive Assistant
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Q2 Financial Report

Fiscal Year 2024.25
January 1 through March 31, 2025

Prepared by
Braley Beck

Prepared on

April 16, 2025



Summary

Quick Look
* Revenue: $552,653.40 (111.92% of budgeted revenue for Q2)
» Expenses: $544,006.51 (96.49% of budgeted expenses for Q2)
» Revenue and expenses are tracking closely with budgeted expectations, with timing differences
explaining most variances. These are expected to balance out by year-end.
= Sponsorships for the Route 66 Festival are progressing well, with $72,500 in cash commitments
secured.
+ Certificate of Deposit:
o A Certificate of Deposit was obtained at Amarillo National Bank on December 2, 2024, for $1M
at an interest rate of 4.2% and a 6-month maturity.
o For arenewal on March 31st, ANB has given a rate of 4.1% and FirstBank Southwest has given
a rate of 4.4%. Rates are not guaranteed this far out.

Revenue and Sales

» Total Revenue: $552,653.40, achieving 111.92% of the budgeted revenue for Q2.
o HOT Funds: $481,384.47 (122.47% of Q2 budget).
o Other revenue derives from merchandise sales, sponsorships for TX 66 Festival and AiFF, and

West Texas Trip Partnership

» Not shown in this report:
o $7,433 in vendor and car show fees. These will be deposited at a later date
o $1,350in bus tour sales, which will be paid after the tours.

Expenses and Cost Management
» Total Expenses: $544,006.51, representing 96.49% of Q2 budget.
o Administration Expenses: $337,262 (3.27% over Q2 budget).
Audit fee billed in Q2 rather than Q1
Incentives were restructured in Q2, causing an increase in that line
Q2 has an extra pay period, causing Salaries and Wages to be above budget for the
quarter.
o Film Commission: $18,621.44 (86.21% over Q2 budget)
ReelScout payment made at the end of Q2 rather than the beginning of Q3
o Route 66 Festival: $31,940.41 (34.68% over Q2 budget)
Due to the timing of expenses vs budgeted month
+ Lower-than-expected spending in several departments due to timing of expenses as well as careful
expense management

HOT Collections:
» Total collections are up 11.3% ($197,191) from the City’s projected numbers.
+  The ACVB portion of HOT collections are $88,321.47 (22.47%) over the budgeted collections for Q2.



Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
1000 Petty Cash 6.50
1010 Restricted Interest Checking Account 870,715.72
1020 Non-Restricted Checking 67,225.54
1030 Reserves Account 1,054,461.21
1040 Certificate of Deposit 1,000,000.00
1071 Bill.com Money In Clearing 150.00
1072 Bill.com Money Out Clearing -57.41
In-Kind Clearing 0.00
May 2023 Vanilla Gift Card for Content Creators 2713
Total Bank Accounts 2,992,528.69
Accounts Receivable
1100 Accounts Receivable (A/R) 7,905.16
Total Accounts Receivable 7,905.16
Other Current Assets
1060 Undeposited Funds 4,900.51
1210 Inventory 19,801.08
Inventory Asset 227.50
Total Other Current Assets 24,929.09
Total Current Assets 3,025,362.94
Fixed Assets
1300 Fixed Assets
1310 Furniture 4,328.95
1320 Computers -1,099.02
1330 Accumulated depreciation -13,937.47
1340 Leased Asset - ROU 180,250.00
1341 ROU Asset - Accumulated amortization -70,317.00
Total 1300 Fixed Assets 99,225.46
Total Fixed Assets 99,225.46
TOTAL ASSETS $3,124,588.40

LIABILITIES AND EQUITY
Liabilities
Current Liabilities

Accounts Payable



Total

2010 Accounts Payable (A/P) 30,402.76
Total Accounts Payable 30,402.76
Credit Cards
2300 Credit Card
2305 BOA Credit Card - Through COA 0.00
2310 Spend & Expense Credit Card 15,055.49
Total 2300 Credit Card 15,055.49
Total Credit Cards 15,055.49
Other Current Liabilities
2100 Sales Tax Payable 63.05
2200 Payroll Liabilities 6,733.04
2215 Federal Taxes (941/943/944) 0.00
2225 TX Unemployment Tax 0.00
2230 Retirement - Employee Contribution 5,722.85
2235 Retirement Loan 321.80
2240 Employee Benefits to Pay
2245 Vision 24.65
Total 2240 Employee Benefits to Pay 24.65
2250 Other Payroll Liabilities
2255 AFLAC Accident 163.20
2260 AFLAC Cancer 125.91
2265 AFLAC Critical 23.28
2270 AFLAC Hospital 35.76
2275 AFLAC Short-Term Disability 110.40
Total 2250 Other Payroll Liabilities 458.55
After-tax Roth 0.00
Unauthorized Expense Deduction 0.00
Total 2200 Payroll Liabilities 13,260.89
2400 Other Current Liabilities
2410 Employee Expense Reimbursements Payable 60.46
Total 2400 Other Current Liabilities 60.46
Direct Deposit Payable 0.00
Out Of Scope Agency Payable 10.87
Repayment
ATT Maritime Charge 0.00
Total Repayment 0.00
Total Other Current Liabilities 13,395.27
Total Current Liabilities 58,853.52

Long-Term Liabilities



2500 Long Term Liabilities
2530 ROU Lease Liabilities - Noncurrent
2540 ROU Lease Liabilities - Current
Total 2500 Long Term Liabilities
Total Long-Term Liabilities
Total Liabilities

Equity
Opening balance equity
Retained Earnings
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

Total

82,700.00
22,651.00
105,351.00
105,351.00
164,204.52

2,325,681.38
711,191.46
-76,488.96
2,960,383.88
$3,124,588.40




Statement of Activity by Class

0 Ars Communlcations F2m Comminsion  Fllm Fastival Route 66 Fastival Sales Sarvicing Special Projects Touriem  Hot Specified TOTAL
REVENUE
4000 Revenues 000
4010 HOT Funds 481,384 47 481,384 47
4030 Donalions and Grans - Indidual 45000 45000
Total 4000 Revenues 481,834.47 481,634.47
4300 Membership Dues 3,600 00 3,60000
4400 Special Evenls 000
4410 Spansarships 64,000 00 64,000 00
4440 Program Reimbursement 250000 2,50000
Total 4400 Spedal Events 2,500.00 £4,000.00 66,500.00
<500 Meérchinooe Sses 000
4510 Shipping Charges Reimbursed 3500 3500
4530 Product Sales 24984 39360 64344
Total 4500 Metchandiss Sales. 284.84 393.60 676.44
Salon el Proguct incoma 40.49 4049
Total Revenua 482,110.31 0.00 000 0.00 0.00 2,500.00 64,434.00 0.00 0.00 0.00 9,600.00 000 B52,653.40
COST OF GOODS SOLD
6230 Cost of Goods Sold Retail 21684 5828 27512
Total Cost of Gaods Sold z16.84 0.00 0.00 0,00 aoo 0.00 58.28 0.00 0.00 0.00 0,00 0.00 271512
GROSS PROFIT 481,802 47 D.00 .00 00 LIl 2.500.00 BANTSE 0.00 0.00 0.00 255000 0.00
5000 Personnel Expenses 000
5100 Salanes and Wages 194,769.08 000 194,769 08
5110 Incenlives 10.300,00 000 10,300 00
5220 Federal Taxes (941) 15,631.34 0.00 15.631.34
£330 5o Unompigyman 225,00 000 22500
5300 Workers Compensalion 21448 21448
5400 Relrement 20,048.49 000 20,048 49
5500 Communicalions Allowarnce 64624 64624
5600 Employee Health 22,104 60 22,104.60
5610 Employee Lile & Disabiliy 3.05388 3,05388
$630 Employee Dental/Vision 124061 1,240 61



Total 5000 Personnel Expenses
6000 Program Expenses
6010 FAM/Site Visns

6020 Community Awareness

6030 Professional Orgamzalions

6050 Sales Tools
BOGO Litarature

8070 Pholography/Videography

6080 Trade Shows/Organizalians

&7 10 Bpetaty Advenng
6120 Sales Calls

8130 Firpnoal Assaiance
6140 Transportation

6160 Tour Development
6180 Educalion

6190 Equipment

6220 Advertising

5240 Axpocaion Duts and hemborihps

6260 Software:

6280 Misc. Meelings
6290 Special Events
8310 Ad Production
8500 Aciivity Fund

Total 6000 Program Expansas

7000 Administrative Overhead

100 Canrrachual Sorvors
7110 Communicalons Billing
7120 Poslage
7130 Audit Fee
7140 Roreal Land & Buldings
7150 Vetndle Lease
7160 IT Services

7170 Rented Equipment

Administration

268,233.72

11,609.37

226.50

50.00

872049

20,608.38

2,549.37
1,280.42
17.,200.00
542200
2,243.42
3,064 00

1.253.96

Advertising

1.531.60

4,203.60

3232517

-275.00

74,514 61

50000

112,807.46

anzy

4n.27

Cammurications

5,830.54
84411

99493

26055

75000

807.02
1828

163.96

8,603

Fiim Commission

2523

14,880 00

389.11

2,29043

1,036 67

185621.44

Film Festival Route 66 Fetival

5,380 00

296.18

1,500.00

3,33965

1,866 00

$5,000.00

233921

300

57556

11,556 47

81,81607

Sales Saricing

555.70
2,78355
0%
12,92947
1,190,04 3,666 78
66964
67332
602,38
924,00
-1.036.73
1841551 6,042

Bpecial Projeds Towism

15214

258126

3317.88

14155

250.00

300.00

1,978.98

2,228.58 6,547.88

Nat Specified TOTAL
000  268,238.72
0.00
12,74214
1,577.18
18,991.45
49,304 37
3,137.89
2,250.00
16,247.35
8,727.13
2,960.27
92332
1,866.00
5,300.00
829.46
-275.00
7691382
2,065.67
9,530.51
601,32
14,170.28
500,00
-1,036.73
227,326 63
0.00

0.00
254937
1,280.42
17,200.00
5,422.00
2.243.42
3,064.00

1.253.96



Administration Advertising Ats  Communicatons  Fim Commission  Flim Festival Route 88 Festival Sales Sendcing  Specil Projects Tourlsm  Not Specified TOTAL

Total 7100 Contractual Sarvices 3B,03.17 33,013.47

7200 Olher Charges 00D

1210 inseeance ang Bords 3,478.65 47865

7220 Mileage 558,89 55883

7240 Executve Ofice Overhead 408500 4,086.00

7250 Bank Feas/Sennce Charge 227342 1.90 227532

Total 7200 Other Charges 10,396.96 1.90 10,398.88

7300 Adminisirative Software 113332 113332

7500 Office Equipment 140.74 14074

7700 Otfice Supplies 85045 85045

7800 Misc Otfice Expense 287676 287676

Total 7000 Administrative Overhead 4841137 1,80 48413.27

QuickBooks Paymenis Fees 050 2244 2294

Square Fees 10.05 10,05

Total 397,262.00 11L80746 471.27 0,668.99 1862144 .00 3104041 1841551 £.042 62 222858 6,547.89 0,00 544,006.51

NET OPERA ING REVENUE 144,640.47 -112,807.46 “71.27 -8,668.39 -18,621.44 2,500.00 3243540 1841551 8,042.62 222858 -2,647.83 0.00 83N.77

4100 Inierest tncome 17.307 88 17.307.88

Total Other Revenua 17,307.88 0.00 0.00 0.00 000 0.00 LI 0.0 00 0.99 090 0.00 17.307.88
OTHER EXPENDI URES

7400 Depreciation Expense 243762 243762

Tatal Cther 2437.82 0.00 0.00 0.00 0.00 a.00 0.00 0.00 0.00 0.00 0008 0.00 2437.62

14,870.26 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 000 000 0.00 14,870.26

$158.510.73  $-112.807.46  $471.27 $-5.660.39 $-18.621.44 $2.500.00 $3743540  §-1AA1S51  §mpeaE §-22058 $-230E $000  $2324209




Budget Vs. Actual Totals

Total
Actual Budget over Budget % of Budget
REVENUE
4000 Revenues 0.00 0.00
4010 HOT Funds 481,384.47 393,063.00 88,321.47 122.47 %
4030 Donations and Grants - Individual 450.00 0.00 450.00
Total 4000 Revenues 481,834.47 393,063.00 88,771.47 122.58 %
4300 Membership Dues 3,600.00 3,600.00
4400 Special Events
4410 Sponsorships 64,000.00 100,000.00 -36,000.00 64.00 %
4440 Program Reimbursement 2,500.00 750.00 1,750.00 333.33 %
Total 4400 Special Events 66,500.00 100,750.00 -34,250.00 66.00 %
4500 Merchandise Sales
4510 Shipping Charges Reimbursed 35.00 35.00
4530 Product Sales 643.44 0.00 643.44
Total 4500 Merchandise Sales 678.44 0.00 678.44
Total Revenue 552,612.91 493,813.00 58,799.91 111.91 %
COST OF GOODS SOLD
6230 Cost of Goods Sold Retail 275.12 7,700.00 -7,424.88 3.57 %
Total Cost of Goods Sold 275.12 7,700.00 -7,424.88 3.57 %
GROSS PROFIT 552,337.79 486,113.00 66,224.79 113.62 %
EXPENDITURES
5000 Personnel Expenses
5100 Salaries and Wages 194,769.08 182,400.00 12,369.08 106.78 %
5110 Incentives 10,300.00 5,000.00 5,300.00 206.00 %
5220 Federal Taxes (941) 15,631.34 15,000.00 631.34 104.21 %
5230 State Unemployment 225.00 1,500.00 -1,275.00 15.00 %
5240 Federal Unemployment 300.00 -300.00
5300 Workers Compensation 214.48 600.00 -385.52 35.75 %
5400 Retirement 20,048.49 19,360.00 688.49 103.56 %
5500 Communications Allowance 646.24 900.00 -253.76 71.80 %
5600 Employee Health 22,104.60 30,000.00 -7,895.40 73.68 %
5610 Employee Life & Disability 3,053.88 3,000.00 53.88 101.80 %
5630 Employee Dental/Vision 1,240.61 1,500.00 -259.39 82.71 %
Total 5000 Personnel Expenses 268,233.72 259,560.00 8,673.72 103.34 %

6000 Program Expenses



6010 FAM/Site Visits

6020 Community Awareness
6030 Professional Organizations
6050 Sales Tools

6060 Literature

6070 Photography/Videography
6080 Trade Shows/Organizations

6090 Presentations

6110 Specialty Advertising
6120 Sales Calls

6130 Financial Assistance

6140 Transportation
6160 Tour Development
6180 Education

6190 Equipment

6220 Advertising

6250 Association Dues and Memberships
6260 Software

6280 Misc. Meetings

6290 Special Events

6310 Ad Production

6500 Activity Fund
Total 6000 Program Expenses

7000 Administrative Overhead

7100 Contractual Services
7110 Communications Billing
7120 Postage
7130 Audit Fee
7140 Rental Land & Buildings
7150 Vehicle Lease
7160 IT Services
7170 Rented Equipment

7180 Professional Services
Total 7100 Contractual Services

7200 Other Charges
7210 Insurance and Bonds
7220 Mileage
7240 Executive Office Overhead
7250 Bank Fees/Service Charge

Actual
12,742.14
1,577.18
18,991.45
49,304.37
3,137.99
2,250.00
16,247.35

8,727.13
2,960.27
923.32

1,866.00
5,300.00
829.46

-275.00
76,913.82
2,065.67
9,530.51
601.32
14,170.28
500.00

-1,036.73
227,326.53

2,549.37
1,280.42
17,200.00
5,422.00
2,243.42
3,064.00
1,253.96

33,013.17

3,478.65

558.89
4,086.00
2,275.32

Budget
8,700.00
4,200.00

22,100.00
27,850.00
7,050.00
1,750.00
41,675.00

200.00
14,000.00
2,750.00
11,162.50

0.00
150.00
9,750.00

0.00
80,683.74
500.00
13,604.00
940.00
10,275.00
2,500.00

259,840.24

2,760.00
2,025.00

500.00
4,200.00
2,700.00
3,287.49
1,200.00

2,800.00
19,472.49

3,900.00
1,500.00
3,000.00
3,150.00

over Budget
4,042.14
-2,622.82
-3,108.55
21,454 .37
-3,912.01
500.00
-25,427.65

-200.00
-5,272.87
210.27
-10,239.18

1,866.00
5,150.00
-8,920.54

-275.00
-3,769.92
1,565.67
-4,073.49
-338.68
3,895.28
-2,000.00

-1,036.73
-32,513.71

-210.63
-744.58
16,700.00
1,222.00
-456.58
-223.49
53.96

-2,800.00
13,540.68

-421.35
-941.11
1,086.00
-874.68

Total

% of Budget
146.46 %
37.55 %
85.93 %
177.04 %
4451 %
128.57 %
38.99 %

62.34 %
107.65 %
8.27 %

3,533.33 %
8.51 %

95.33 %
413.13 %
70.06 %
63.97 %
137.91 %
20.00 %

87.49 %

92.37 %
63.23 %
3,440.00 %
129.10 %
83.09 %
93.20 %
104.50 %

169.54 %

89.20 %
37.26 %
136.20 %
72.23 %



Total

Actual Budget overBudget % of Budget
Total 7200 Other Charges 10,398.86 11,550.00 -1,151.14 90.03 %
7300 Administrative Software 1,133.32 1,350.00 -216.68 83.95 %
7600 Office Equipment 140.71 10,000.00 -9,859.29 1.41 %
7700 Office Supplies 850.45 1,200.00 -349.55 70.87 %
7800 Misc. Office Expense 2,876.76 800.00 2,076.76 359.60 %
Total 7000 Administrative Overhead 48,413.27 44,372.49 4,040.78 109.11 %
Total Expenditures 543,973.52 563,772.73 -19,799.21 96.49 %
NET OPERATING REVENUE 8,364.27 -77,659.73 86,024.00 -10.77 %
OTHER REVENUE
4100 Interest Income 17,307.88 20,400.00 -3,092.12 84.84 %
Total Other Revenue 17,307.88 20,400.00 -3,092.12 84.84 %
OTHER EXPENDITURES
7400 Depreciation Expense 2,437.62 2,437.62
Total Other Expenditures 2,437.62 0.00 2,437.62 0.00%
NET OTHER REVENUE 14,870.26 20,400.00 -5,5629.74 72.89 %
NET REVENUE $23,234.53 $-57,259.73 $80,494 .26 -40.58 %




$1,200.C00CC

Total HOT Collections

31 000,300 CO
3800000 CO
HC o
$400,0C0 00
$2C0,000 €O
s
October Novembar Decemebar January
202122 $732,290C0 $726,590 GO $747,843 €O $726,407 00
—e—102223  $765048C0 $716,202 CO $745.907 0O 5627,889 00
—€—202324  §722,567 0O $760,076 0C $734,954 €O $635,659 CO
-—=201425  $727,589 CO $796,546 00 $692,195 20 $752,597 CO
Total HOT Collections
Month FY 2023.24 FY 2024.25 % Change
October s 722,567.00 $ 727,689.00 1%
November § 760,076.00 $ 796,646.00 5%
Decemeber & 734,954.00 $ 692,195.00 -6%
January 5 635,669.00 $ 752,597.00 18%
February 5 570,2140.00 $ 578,127.00 1%
March 5 536,089.00 S 602,238.00 12%
Total $ 3,959,495.00 5 4,149,492.00 5%

Mareh gt
$514 154 00 $551,348 CC $914,145 CO
$569 853 O $550,520 CC $846,160 00
5570,140 00 $536,039 CC 5802 946 CO
$576,127 CO $502.238 CO $-

302127 e@em02223 w@m2023 24 em@mm202425

$€64,916.C0
$696 379 CO
$738,365 00

5777870 C0
$803,616 CO
$781,368 00
5

ACVB HOT Collections - Debt Payment

Month FY 2023.24 FY 2024.25

October $ 192,76214 $ 191,929.00 0%
November S 208,731.57 §$ 219,967.86 5%
Decemeber $ 188,674.43 $ 174,303.14 -8%
January $ 154,26271 $ 204,145.43 32%
February $ 124,738.00 $ 133,958.29 7%
March S 112,693.86 $ 143,280.57 27%
Total S B869,16886 $ 924,303.71 6%

$1,079,136 00
$1.053,472 00
$914,955 CO
S-

$977,146 CO

$1,006,030 00

$543,090 CO
3

$847,055 CO

$831.924 CO

$917,654 CO
5.



Actual Hotel/Motel Tax Collections

2024.25

Month Total Collections: HOT Rebate Civic Center. Total CVE General __ Bond Fund LVE Total Grand Total 0 ection Variance % Difference
Octaber s 73768900 S 65,065.00 $ 33086200 5 42251900 S 28359600 5 91,667.00 5 4726600 §  239,19500 5 66172400 5 650,31000 $ 11,414.00 17%
November  § 796,646.00 S 6945800 S 36357400 § 45524100 $ 31163486 S 91,667.00 S 54,93604 §  271,907.00 S  727,14800 5 BEADGE00 I 43,080.00 E1%
Decemeber § 69219500 $ 7159800 5 31029850 5 40196550 $§ 26557014 § 91.667.00 § #4.32836 5 21863150 S E20.587.00 § 661,459.00 5 (40,852.00) BA%
lanuary 5 75153700 5 623BRO0 5 34511450 5 436,781.50 $ 29581243 S 91.667.00 5 49,302.07 3 25344750 S 63022900 § 572,107.00 5 118.127.00 18 7%
February s 578,127.00 5 5166800 § 263,22950 5 354,80650 S5 22562529 5 91667.00° 5 3750421 5 17156250 & 52645900 § 513,126.00 5 13333.00 6%
March 5 60223800 5 54,027.00 § 27410550 5 368577250 $ 23494757 § 91667.00 § 39,157.93 § 182,43850 $  G4R21100 5 462,48000 5 65731.00 12.8%
April § s -8 - 3 - % =5 CH 1 722,651.00
May 5 H SO . 5 $ = $ CI- 664,529.00
June s 5 - 5 $ H] - 3 $ 703,231.00
July $ = & - 3 s - 8 $ « S 941,529 00
August 5 $ - 8 L - 8 S $ 899,123.00
September == s 3 - 3 e . 5 - 5 — £ 5 - 5 744,417.00 - —
Total 5 4,149,492.00 $§ 37512400 $ 1,587,184.00 & 2437,186.00 S 1.617.586.29 $ 550,002.00 5 26959771 % 133718200 $ 377438800 5 #,239,02500 5 210,823.00 5.918%
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