CITY OF AMARILLO, TEXAS NOTICE OF MEETING & AGENDA
CONVENTION AND VISITORS' BUREAU BOARD OF

DIRECTORS MEETING

REGULAR MEETING TO BE HELD ON WEDNESDAY, OCTOBER 23, 2024, AT 8:30 AM IN THE BOARD
ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

Please note: The ACVB Board may take ilems out of the order shown on the agenda. All or part of any agenda item may be discussed in an executive session at
any time during a meeting, as may be necessary and allowed by state faw Votes or final decisions are made only in open Regular or Special meetings, not in a work

session or executive session

ACVB Mission: Hosting guests with "Boots on the Ground” to ensure unigue experiences and lifelona memories.

1. Callto Order

2. Approval of Minutes from September 25, 2024

3. Consider: Financial Report

4. Consider: Changes to Financial Policy

5. Review and Discuss: Nominations Policy

6. Consider: Motion by Grant Jury for 2024.25 Arts Marketing Grant Awards

7. Update: Film Commission

8. Announcement: TripAdvisor and Tourism Friendly Designation Reception
9. Public Forum
10. General Announcements from Board Members

11. Discussion on future meeting dates and possible agenda items.
The next meeting date is November 20, 2024
(One week early due to Thanksgiving)

12. Adjournment

Accessibility to individuals with disabilities at the Bivins Mansion is through its side entry on the south side of the building An access ramp leading to the main
entry is located at the side of the buiiding. Parking spaces for individuals with disabilities are available in the south parking lot The building is equipped with
disability restroom facilities, and elevators that are accessible, Individuals with disabilities who require special accommodation, or a sign language interpreter
must contact the City Secretary's Office 48 hours prior to meeting time by telephone (806) 378-3013 or the City TDD number at (806) 378-4229




MINUTES OF THE REGULAR MEETING HELD ON WEDNESDAY, SEPTEMBER 25, 2024, AT 8:30 AM IN

THE BOARD ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

ACVB Mission: Hosting guests with “Boots on the Ground” to ensure unique experiences and lifelong memories.

Call to Order
- Angela Knapp Eggers called the meeting to order.

Approval of Minutes from August 28, 2024

- Motion to approve made by Coco Duckworth, Tom seconded. After a Board vote the motion passed.

Discuss and Consider: Funding Request for Wrangler’s Sponsorship

- Kashion Smith announced that the CVB is wanting to do a wrap on the Amarillo Wranglers bus. It will come
with benefits such as our logo, partners and website. What the CVB is proposing is for it to come out of this
year's budget or reserves. Motion to approve under the conditions of the 2023.24 budget or reserves
whichever is deemed appropriate by Bobby Lee, Phyllis Golden seconded. After a Board vote the motion
passed.

Executive Session -Sec. 551.071 - Consult with attorney on a matter in which the attorney’s duty to
the governmental body under the Texas Disciplinary Rules of Professional Conduct conflicts with
this chapter.

Executive Session-Sec. 551.074 — Discuss the appointment, employment, evaluation,
reassignment, duties, discipline, dismissal of to hear a complaint against the public officer or

employee.
1L Discussion: Staff salary increases

1L Discussion: Executive Director Evaluation

- The CVB Staff was not present for the Executive Board’s discussion of ltems 6 and 7. Notes from
those discussions were taken by Leslie Schmidt, Sr. Assistant City Attorney which are sealed and filed
in the CVB office.

Consider and Necessary Action: Staff Salaries

- Motion to approve made by Jason Fenton salaries as presented, Coco Duckworth seconded. After a
Board vote the motion passed.

Public Forum

- There were no comments
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8. General Announcements from Board Members

- Beth Duke announced that Jazztober starts Tuesday night. They have also reprinted the downtown
dining guide. The Pantex transition team 300-415 workers into the happy state bank. 50 employees from
goldstar trust are also coming to happy state bank.

9. Discussion on future meeting dates and possible agenda items.
The next meeting date is October 23, 2024

10. Adjournment

- There being no further business Angela Knapp Eggers adjourned the meeting.
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AMARILLO CONVENTION & VISITORS BUREAU
NOTICE OF MEETING & AGENDA
SPORTS COMMISSION

REGULAR MEETING TO BE HELD ON TUESDAY, OCTOBER 1, 2024, AT 8:30 AMIN THE
BOARDROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

Please note: The Sports Commission may take items out of the order shown on the agenda. All or part
of any agenda item may be discussed in an executive session at any time during a meeting as
necessary and allowed by state law. Votes or final decisions are made only in open Regular or Special
meetings, not in a work session or executive session.

a—

. Call to Order

. Approval of Minutes from July 9, 2024

. General Announcements

. NCAA Hosts/Sites announced tomorrow October 2™

. NJCAA- Championship at WT on Wednesday, December 18"- tickets
. New VP of Athletics at WTAMU- Doug Lipinski

S.P.O.R.T.S. the Relationship Conference October 14-17, 2024
Playeasy update

Discussion on future meeting dates and agenda items. The next meeting date is
January 7, 2025.

10. Adjournment

Accessibility to individuals with disabilities at the Bivins House is through its side entry on the south
side of the building. An access ramp leading to the main entry is located at the side of the building.
Parking spaces for individuals with disabilities are available in the south parking lot. The building is
equipped with disability restroom facilities and elevators that are accessible. Individuals with disabilities
who require special accommodations, or a sign language interpreter must contact the City Secretary’s
Office 48 hours prior to meeting time by telephone at 378-3013 or the City TDD number at 378-4229.
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MINUTES OF THE REGULAR SPORTS MEETING HELD ON TUESDAY, OCTOBER 1, 2024, AT 8:30
AM IN THE BOARDROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

1. Call to Order

Amy Tarr called the meeting to order

2. Approval of Minutes from July 9, 2024

Motion to approve made by Bo Fowlkes, Jerry Branch seconded.

3. General Announcements
Jerry Branch announced that they are approved and ready to move forward.
Payment plan has been submitted as well. Just waiting on infrastructure to actually
break ground.
Bo Fowlkes announced that ice is going down in the coliseum. Waiting on glass to
show up on Friday to be put in on Monday. PNC fighting is happening in October as
well. Parks and Rec planning to utilize the pavilion for Volleyball. Football will be
coming back switching from Amarillo Venom to Amarillo Dusters. Soccer will also
be coming back.

4. NCAA Hosts/Sites announced tomorrow October 2™

Amy announced that these sites will be announced on Oct 2™.
5. NJCAA- Championship at WT on Wednesday, December 18" tickets

Amy announced that if you want tickets let us know.

6. New VP of Athletics at WTAMU- Doug Lipinski
Amy announced that Doug is very open and interested in anything especially youth
sports. He is interested in demographics toward the younger audience.

7. S.P.O.R.T.S. the Relationship Conference October 14-17, 2024
Amy announced that Stephanie and her will be going to the conference. They have
requested their appointments for the conference. A good variety such as chess

competitions to power lifting.



8. Playeasy update
Amy shared what the platform actually looks like. The purpose is to try to build up
your facility profile. Also can be used to promote what upcoming events are
happening.

9. Discussion on future meeting dates and agenda items. The next meeting date is
January 7, 2025.

10. Adjournment
There being no further business Amy Tarr adjourned the meeting.

Respectfully submitted,

Alexis Gunter
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AMARILLO CONVENTION AND VISITOR BUREAU
NOTICE OF MEETING AND AGENDA
ARTS COMMITTEE

REGULAR MEETING TO BE HELD ON TUESDAY, OCTOBER 1, 2024, AT 11:00 AM IN THE BOARDROOM
OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

Please note: The Arls Committee may take items out of the order shown on the Agenda Al or part of any agenda item may be discussed in an executive session at any
time during a meeting, as may be necessary and allowed by state law. Votes or final decisions are made only in open Regular or Special meetings, not in a work session

or executive session

1. Call to Order
2. Approval of Minutes from September 3, 2024
3. Update: CVB Board

4. Update: Public Arts and Beautification Board
5. Update: 24-25 Arts Grants

6. Discussion: Combined Film, Arts and Music Social Hour

7. Public Forum

8. General Announcements from Committee Members

9. Future meeting dates
The next meeting date is November 5, 2024.

10. Adjournment

“Learn the rules like a pro, so you can break them like an artist.” - Pablo Picasso

Accessibility to individuals with disabilities at the Bivins House is through its side entry on the south side of the building An access ramp leading to the main entry is located
at the side of the building. Parking spaces for individuals with disabilities are available in the south parking lot The building is equipped with disability restroom facilities, and
elevators that are accessible Individuals with disabilities who require special accommadations, or a sign language interpreler must contact the City Secretary’s Office 48

hours prior to meeting lime by telephone 378-3013 or the City TDD number at 378-4229




MINUTES OF THE REGULAR ARTS MEETING HELD ON TUESDAY, OCTOBER 1, 2024, AT 11:00 AMIN THE
BOARDROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

Call to Order
- Rachel Flores called the meeting to order.

Approval of Minutes from September 3, 2024
- Motion to approve made by Kay Kennedy, Beth Duke seconded.

Update: CVB Board

- Kashion Smith announced that the board wrapped up budget, staff reviews and Director reviews.
Other than that, there was a request to use reserves to wrap the Amarillo Wranglers Bus in Visit
Amarillo advertising.

Update: Public Arts and Beautification Board

- Cindy Perez announced that the applications for the mural grants open today October 15t and close on
December 1. Applications for all boards are currently open.

Update: 24-25 Arts Grants

- Sherman Bass announced that the application period is closed, and the review committee is meeting
this week. It will go to the board in the October meeting and will announce final approvals at the next
Arts meeting.

Discussion: Combined Film, Arts and Music Social Hour

- Sherman Bass announced that the Film Commission has had 2 film maker social hour and we would
like to do a combine social hour. We are considering doing that in conjunction with first Friday in

December from 5-6pm.
- Suggestions were made from the committee to do it the first Friday in January or February 2025.

Public Forum

- No Public Comments.

General Announcements from Committee Members

- Deana PPHM Friday will be opening for the regional art faculty show from @ different institutions.
Saturday October 5% is Dino Day from 2-5pm. On October 10" Timothy Egan will host a talk.

- Cindy Perez with Parks and Rec they are having a paint in the park on October15™" at Memorial Park
which is a free event 6 — 7:30pm. Boo at the Zoo Oct 18-19 from 6-9pm. Monster Park Halloween
Festival on October 26th at Memoria! Park starting at 6pm.
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Alissa Henderson with Amarillo Opera announced they are getting ready for Carmen which will take
place this weekend October 5.

Sammie with the Amarillo Symphony announced on October 11-12 they are having a 100"
anniversary concert with a newly commissioned piece about Cadillac Ranch and a Trio named Time
for 3. Chamber music Amarillo concert is the following weekend Oct 19. Education concert — Kinder
concert is happening this month on October 23-24. On October 25" they will have Symphony
Spooktacular. Also announced the symphony released Centennial Coffee table book about their first
100 years.

Kay Kennedy with High Plains Radio announced they are still unpacking to their new office space.
Jason with ALT announced they just wrapped up Waitress. Arsenic and Old Lace running October 24t
through November 3. If you know of anyone who is needing tickets go to your local library and you
can check out tickets and see a show for free. Academy just cast Charlottes Web for November.
Auditions for a Christmas Story happening this week. ALT is hosting a candlelight concert on October
30,

Beth Duke with Center City announced Jazztober is kicking off tonight and will happen every Tuesday
of October. This will be a free event. She also announced that the Center City arches have been
removed in order to have a new paint job and LED lights will be installed. Also announced that they
have new Downtown Dining guides.

Amanda Jarnagin with AMoA announced that this week they have the Lad lecture. At the end of the
month, they will have Christmas Roundup with 135 different businesses. It will be in the North and
South exhibit hall at the Civic Center November 1-3.

Ashley Almanza with AQHA announced they are having a youth art show field trip happening
tomorrow and Thursday. Youth Art show open to all youth, happening in December with a 15t , 2nd, 3
and honorable mention with cash prizes. Behind the Action exhibit happening which is about making
the magic with horses in Hollywood which will run November 12,

Kate McSwain with the Amarillo Film Society announced that the Amarillo international Film Festival is
happening October 10-12 at Arts in the Sunset.

Kashion Smith announced that the CVB has received their Tourism Friendly Certification. We will be
inviting the State Tourism Office on December 10™ to present our designation.

Rachel Flores announced that at Arts in the Sunset the National Geographic exhibit is open and is
free to the public. This Friday for art walk there will be a costume contest and pumpkin contest with
trick or treating. Blind Bird Designs will have a night glow on October 18" with a hot works program.

9. Future meeting dates

The

next meeting date is November 5, 2024.

10. Adjournment

There being no further business Rachel Flores adjourned the meeting.

Respectfully submitted,

oo

Alexis Gunter
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FILM COMMISSION

COMMITTEE MEETING TO BE HELD ON TUESDAY, OCTOBER 8, 2024, AT 9:00 AM IN THE
_ BOARD ROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

Please note: The Film Committee may take items out of the order shown on the agenda. All or part of any agenda item may be
discussed in an executive session at any time during a meeting, as may be necessary and allowed by state law. Votes or final
decisions are made only in open Regular or Special meetings, not in a work session or executive session.

1. Call to Order

2. Approval of Minutes from September 10, 2024
3. Introductions and Acknowledgements

4. General Announcements

5. Update: CVB Board

6. Update: Film Office

Projects, locations directory, production directory, film festival

7. Future meeting dates

November 12, 2024 annual report with film friendly communities invited
December 10, 2024 possible special Tourism Friendly event

January 14, 2025

February 7, 2025 possible First Friday - Film/ Music/ Arts combined Social Hour

8. Adjournment

Accessibility to individuals with disabilities at the Bivins House is through its side entry on the south side of the building. An
access ramp leading to the main entry is located at the side of the building. Parking spaces for individuals with disabilities are
available in the south parking lot. The building is equipped with accessible restroom facilities, and elevators that are accessible.
Individuals with disabilities who require special accommodation, or a sign language interpreter must contact the City Secretary's
Office 48 hours prior to meeting time by telephone 806-378-3013 or the City TDD number at 806-378-4229.
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MINUTES OF THE REGULAR FILM COMMITTEE MEETING HELD ON TUESDAY, OCTOBER 8,
2024, AT 9:00 AM IN THE BOARD ROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO,
TEXAS.

1. Call to Order
- Sheryl Anderson called the meeting to order.

2. Approval of Minutes from September 10, 2024
- Motion to approve made by Thanne Doherty, Kate McSwain seconded.

3. Introductions and Acknowledgements

- Everyone in the room introduced themselves

4. General Announcements

- Kate McSwain announced that the film festival is going great. VIP event is sold out. Overall,
the experience should be a good turnout.

- Thanne Doherty announced they went to Y Texas representing SIS and gave out
information on what is going on in Amarillo.

5. Update: CVB Board

- Sherman Bass announced that the budget was finalized and council approved budget.
Kashion will go to council today to have a budget amendment. The CVB is doing a bus wrap
for the Amarillo Wranglers.

6. Update: Film Office
- Sherman Announced the following:

Projects: 1923 and Yellowstone are out of town and dates for the shows to be announced. Several
independent films thinking about filming in the area. Samantha Brown did a Route 66 production.

Locations Directory: Promotion both in person and on social media has not done well. Hopeful in the
future to really put in effort to build this up.

Production directory: This has gone better but the directory is crew initiated.
Film Festival: The awards were made by Blind Bird Designs. Local media has been a great support.
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7. Future meeting dates

November 12, 2024 annual report with film friendly communities invited
December 10, 2024 possible special Tourism Friendly event

January 14, 2025

February 7, 2025 possible First Friday - Film/ Music/ Arts combined Social Hour

8. Adjournment

- There being no further business Shery! Anderson adjourned the meeting

Respectfully submitted,

(o Tk

Alexis Gunter

Executive Assistant
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.t CONVENTION AND TOURISM COMMITTEE

REGULAR MEETING TO BE HELD ON WEDNESDAY, OCTOBER 9, 2024, AT 8:30 AM IN THE BOARD
ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

Please note: The C&T Committee may take items out of the order shown on the agenda. All or part of any agenda item may be discussed in an executive session
al any time during a meeting, as may be necessary and allowed by state law. Voles or final decisions are made only in open Regular or Special meetings, not in a

work session or executive session

1. Call to Order

2. Approval of Minutes from September 11, 2024

3. General Announcements

4. Update: Texas Friendly Designation and Presentation Event

5. Update: NCAA Bid Decisions

6. Reminder: Weekly Edit and Front Desk Friday

7. Presentation: Route 66 Rewards — Matt Marrs and Chase Hess

8. Discussion on future meeting dates and possible agenda items.

The next meeting date is November 13, 2024

9. Adjournment
Accessibility to individuals with disabilities at the Bivins Mansion is through its side entry on the south side of the building An access ramp leading to the main
entry is located at the side of the building. Parking spaces for individuals with disabilities are available in the south parking lot. The building is equipped with

disability restroom facilities, and elevators that are accessible. Individuals with disabilities who require special accommodation, or a sign language interpreter
must contact the City Secretary's Office 48 hours prior to meeting time by telephone 378-3013 or the City TDD number at 378-4229
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MINUTES OF THE REGULAR C&TMEETING HELD ON WEDNESDAY, OCTOBER 9, 2024, AT 8:30 AM IN
THE BOARD ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

1. Callto Order

- Matt Marrs called the meeting to order.
2. Approval of Minutes from September 11, 2024
Motion to approve made by Paul Dees, Al Patel seconded.
3. General Announcements

- Beth Duke announced that Jazztober had about 300 people for their second night. There are 2 more

weeks to go, every Tuesday in October. Also, Center City has printed new downtown dining guides.
- Sherman Bass announced that AiFF is this Thursday through Saturday.

- Kamden Slough announced that the Don Harrington Discovery Center has the Dueling Piano coming

up and Monster Bash.
4. Update: Texas Friendly Designation and Presentation Event

- Kashion Smith announced that the CVB is officially designated as Tourism Friendly. The govemor’s
office will be coming in December to give us our certificate. On December 11" in place of C&T there will

be a training session from Trip Advisor.
5. Update: NCAA Bid Decisions

- Amy Tarr announced that we did not win any of the bids. There was a lot that went into the process and

the CVB learned a lot. We won't get another chance to bid for 2 years.
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6. Reminder: Weekly Edit and Front Desk Friday

- Kashion Smith reminded everyone to ask their front desk if they are still receiving the Weekly Edit and
Front Desk Friday. Tuesday is when the Weekly Edit comes out with a full week of events and Front
Desk Friday is a good snapshot of the weekend. These are important for your visitors to see an overview

of things happening around town.
7. Presentation: Route 66 Rewards — Matt Marrs and Chase Hess

- Matt Marrs gave a presentation on the Route 66 Rewards which is an independent rewards program for
independent hotels. For the first 20 partner hotels it is free to sign up. Never a cost to be a rewards
member. On the website every hotel that is a member will be on their map for travelers to see. There will
be a link directly to their hotel to book. The idea is to have a chain of direct referrals. The only thing they
ask from the hotel is to offer a 10% discount for the members. You can see all partner hotels on the

website.

8. Discussion on future meeting dates and possible agenda items.

The next meeting date is November 13, 2024
9. Adjournment
- There being no further business Matt Marrs adjourned the meeting.
Respectfully submitted,
Alexis Gunter

Executive Assistant
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End of Year Financial Report

Fiscal Year 2023.24
October 2023 - September 2024

Prepared by
Braley Beck

Prepared on

October 17, 2024



Summary

Quick Look:
The Amarillo Convention and Visitors Bureau demonstrated strong financial management in 2023-24,
maintaining fiscal responsibility with minimal budget variances. Key points of interest:

Total Expenditures: $2.35 million, below the budgeted $2.66 million, reflecting efficient resource
allocation.

Net Revenue: $743,531.73, with $132,489.41 available to be added to reserves, on top of the $490,097
already set aside from prior year adjustments.

HOT Funds: Achieved 97% of the target, with a $73,064 shortfall offset by careful cost control.

Special Events: Though sponsorship revenue fell short for the TX Route 66 Festival, expenses were
kept in check, mitigating the impact.

Overview

This report provides a summary of the Amarillo Convention and Visitors Bureau’s financial performance for the
fiscal year 2023-24, focusing on a comparison between actual and budgeted amounts across key spending
categories. This analysis highlights the areas of alignment with the budget, as well as discrepancies that

occurred throughout the year.

Revenue Performance
The total revenue for the year included a combination of HOT (Hotel Occupancy Tax) Funds, donations,
sponsorships, and merchandise sales. A key highlight:

HOT Funds: Actual revenue from HOT Funds amounted to $2,411,506.86, slightly below the budgeted
$2,484,571, representing a $73,064.14 shortfall, or 97% of the anticipated amount.

Donations and Grants: This revenue source exceeded the budgeted amount, reaching $500, compared
to the budgeted $450, achieving 111% of the target.

Reserves: Actual revenue of $490,097 produced from 2021.22 HOT disbursement True-up minus
2022.23 HOT disbursement True-up.

Special Events; Actual Revenue from Sponsorships, Vendor Fees, Ticket Sales, and Program
Reimbursement totaled $69,423.23, This is below the budgeted amount of $116,000, due to a shortfall
in TX RT 66 Festival sponsorship dollars. This was corrected by controlling TX RT 66 Festival
expenses.

Merchandise Sales & Other Renue: Actual revenue of $10,844.04

Interest Income: Actual income of $120,945.52.

Total Revenue from the 2023.24 FY Year amounted to $3,103,316.65.

Key Expense Categories
The following sections provide a breakdown of actual vs. budgeted spending across key categories:

1.

Administration
o Actual: $1,163,954.81
o Budget: $1,316,438.00



o Variance: Due primarily to staffing changes and reduced professional services costs,
Administration expenses were under budget by $152,483.19

. Advertising

o Actual: $515,789.73

o Budget: $515,975

o Variance: Advertising expenses were within budget, with actual spending aligning closely to
planned amounts.

o Actual: $148,746.93

o Budget: $152,900

o Variance: Advertising expenses were within budget, with actual spending aligning closely to
planned amounts

. Communications

o Actual: $66,0194.73
o Budget: $72,250.00
o Variance: Spending in communications was aligned with the budget. Categories under budget
include: Community Awareness, Professional Organizations, Literature, and Special Events
Film Commission
o Actual: $66,217.91
o Budget: $89,565
o Variance: The film commission category saw some variances, primarily due to diligently cutting
expenses where appropriate and finding footing in this new department. There were also
sponsorship and program reimbursements gained that were unanticipated. Film Commission
expenses were under budget by $23,347.09
Route 66 Festival
o Actual: $118,966.32
o Budget: $165,550
o Variance: Route 66 Festival Expenses came in at $46,583.68 under budget. However, revenue
was under by $48,072.82. Staff worked diligently to control costs in light of revenue not meeting
expectations.

o Actual: $105,586.12

o Budget: $159,460

o Variance: Sales expenditures were $53,873.88 under budget. The sales team was unable to
participate in all anticipated opportunities due to scheduling between various conferences and
ensuring that the highest ROl was obtained from the shows that were attended.

. Servicing

o Actual: $69,881.21

o Budget: $87,200

o Variance: Minor variances were observed in servicing, primarily due to close control of
expenses and ensuring that dollars were spent with a purpose.

. Special Projects

o Actual: $6,675.92

o Budget: $14,050



o Variance: Special projects remained well within the budgeted parameters, ending the year at
$7,374.08 under budget. We had planned to create a float for the Cattle Drive and that did not
come to fruition.

10. Tourism

o Actual: $81,907.24

o Budget: $80,292

o Variance: Tourism spending slightly exceeded the budget. This is primarily due to IPW
expenses being over-attended. This has been corrected in FY’s 2024.25 budget.

Total Performance

In total, the Bureau maintained fiscal responsibility, with slight overspending in some categories, offset by
underspending in others. The total actual expenditure was $2,346,902.94, compared to the budgeted
$2,657,680, representing a balanced approach to resource allocation throughout the year.

Net revenue was $743,531.73. At the start of the year, $490,097 from prior year adjustments was allocated to
reserves. Excluding income from interest, an additional $132,489.41 is now available to be added to reserves.

Conclusion

The Amarillo Convention and Visitors Bureau successfully managed its budget for the fiscal year 2023-24.
Variances in actual vs. budgeted amounts were minor and largely due to strategic adjustments made during
the year to accommodate evolving needs and opportunities. The overall financial health remains strong,
positioning the Bureau well for future endeavors.



Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
1000 Petty Cash 0.00
1010 Restricted Interest Checking Account 1,026,472.70
1020 Non-Restricted Checking 18,059.61
1030 Reserves Account 2,028,091.82
1071 Bill.com Money In Clearing 150.00
1072 Bill.com Money Out Clearing 100,282.13
In-Kind Clearing 0.00
May 2023 Vanilla Gift Card for Content Creators 2713
Total Bank Accounts 3,173,083.39
Accounts Receivable
1100 Accounts Receivable (A/R) 6,876.99
Total Accounts Receivable 6,876.99
Other Current Assets
1060 Undeposited Funds 25.00
1210 Inventory 20,013.88
Inventory Asset 227.50
Total Other Current Assets 20,266.38
Total Current Assets 3,200,226.76
Fixed Assets
1300 Fixed Assets
1310 Furniture 4,328.95
1320 Computers -732.72
1330 Accumulated depreciation -9,315.07
Total 1300 Fixed Assets -5,718.84
Total Fixed Assets -5,718.84
TOTAL ASSETS $3,194,507.92
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 Accounts Payable (A/P) -21,529.32
Total Accounts Payable -21,529.32

Credit Cards



2300 Credit Card
2305 BOA Credit Card - Through COA
2310 Spend & Expense Credit Card
Total 2300 Credit Card

Total Credit Cards

Other Current Liabilities
2100 Sales Tax Payable

2200 Payroll Liabilities
2215 Federal Taxes (941/943/944)
2225 TX Unemployment Tax
2230 Retirement - Employee Contribution
2235 Retirement Loan

2240 Employee Benefits to Pay
2245 Vision
Total 2240 Employee Benefits to Pay

2250 Other Payroll Liabilities

2255 AFLAC Accident

2260 AFLAC Cancer

2265 AFLAC Critical

2270 AFLAC Hospital

2275 AFLAC Short-Term Disability

Total 2250 Other Payroll Liabilities
After-tax Roth
Unauthorized Expense Deduction
Total 2200 Payroll Liabilities

2400 Other Current Liabilities
2410 Employee Expense Reimbursements Payable
Total 2400 Other Current Liabilities

Direct Deposit Payable

Repayment
ATT Maritime Charge
Total Repayment
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
Opening balance equity
Retained Earnings
Net Revenue

Total Equity

Total

0.00
24,604.92
24,604.92
24,604.92

113.93

6,445.02
0.00
1,115.43
0.00

24.65
24.65

152.28
216.06
23.28
35.76
110.40
537.78
0.00
47.29
8,170.17

60.46
60.46
0.00

0.00

0.00
8,344.56
11,420.16
11,420.16

2,325,681.38
113,874.65
743,531.73
3,183,087.76



Total
TOTAL LIABILITIES AND EQUITY $3,194,507.92




Statement of Activity by Class
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Budget Vs. Actual FY 2023.24

Total
Actual Budget over Budget % of Budget
REVENUE
4000 Revenues
4010 HOT Funds 2,411,506.86  2,484,571.00 -73,064.14 97.06 %
4030 Donations and Grants - Individual 500.00 450.00 50.00 111.11 %
4060 Reserves 490,097.00 791,317.00 -301,220.00 61.93 %
Total 4000 Revenues 2,902,103.86 3,276,338.00 -374,234.14 88.58 %
4400 Special Events
4410 Sponsorships 40,900.00 100,500.00 -59,600.00 40.70 %
4420 Vendor Fees 12,605.00 10,000.00 2,605.00 126.05 %
4430 Ticket Sales 3,184.05 2,500.00 684.05 127.36 %
4440 Program Reimbursement 12,734.18 3,000.00 9,734.18 424.47 %
Total 4400 Special Events 69,423.23 116,000.00 -46,576.77 59.85 %
4500 Merchandise Sales 150.45 3,000.00 -2,849.55 5.02 %
4510 Shipping Charges Reimbursed 291.00 291.00
4530 Product Sales 3,801.86 3,801.86
Total 4500 Merchandise Sales 4,243.31 3,000.00 1,243.31 141.44 %
4600 In-kind Contributions 3,000.00 3,000.00
4900 Uncategorized Income 521.13 521.13
Total Revenue 2,979,291.53  3,395,338.00 -416,046.47 87.75%
COST OF GOODS SOLD
6230 Cost of Goods Sold Retail 2,773.70 9,500.00 -6,726.30 29.20 %
6240 Cost of Goods Sold Processing Fees 1.04 1.04
Total Cost of Goods Sold 2,774.74 9,500.00 -6,725.26 29.21 %
GROSS PROFIT 2,976,516.79  3,385,838.00 -409,321.21 87.91 %
EXPENDITURES
5000 Personnel Expenses
5100 Salaries and Wages 701,859.28 738,216.00 -36,356.72 95.08 %
5110 Incentives 20,750.00 20,000.00 750.00 103.75 %
5220 Federal Taxes (941) 55,284.34 60,000.00 -4,715.66 92.14 %
5230 State Unemployment 491.93 6,400.00 -5,908.07 7.69 %
5240 Federal Unemployment 448.81 800.00 -351.19 56.10 %
5300 Workers Compensation 1,439.82 2,400.00 -960.18 59.99 %
5400 Retirement 73,512.72 76,244.00 -2,731.28 96.42 %
5500 Communications Allowance 2,654.20 4,200.00 -1,545.80 63.20 %
5600 Employee Health 90,883.72 118,000.00 -27,116.28 77.02%



5610 Employee Life & Disability
5630 Employee Dental/Vision

5710 AFLAC
Total 5000 Personnel Expenses

6000 Program Expenses
6010 FAM/Site Visits
6020 Community Awareness

6030 Professional Organizations

6040 IPW

6050 Sales Tools

6060 Literature

6070 Photography/Videography

6080 Trade Shows/Organizations

6090 Presentations

6110 Specialty Advertising
6120 Sales Calls

6130 Financial Assistance
6140 Transportation

6150 Consumer Shows
6160 Tour Development
6180 Education

6190 Equipment

6215 Arts Grants

6220 Advertising

6250 Association Dues and Memberships

6260 Software

6270 Research

6280 Misc. Meetings

6290 Special Events
6295 Temporary Labor
Total 6290 Special Events

6310 Ad Production

Total 6000 Program Expenses

7000 Administrative Overhead

7100 Contractual Services
7110 Communications Billing
7120 Postage
7130 Audit Fee
7140 Rental Land & Buildings
7150 Vehicle Lease

Actual
10,279.92
4,128.00

-178.02
961,5564.72

46,797.67
8,455.61
24,260.38
32,003.76
164,937.23
50,169.51
17,000.00
55,475.79
124.49
72,497.78
17,394.51
15,111.13
7,000.00
2,970.79
5,899.38
20,605.69
8,078.46
146,950.00
392,666.84
20,957.62
12,684.09
14,187.91
833.82
77,084.14
2,019.96
79,104.10
11,970.93
1,228,137.49

10,666.31
7,319.93
11,250.00
15,804.00
9,101.86

Budget
12,228.00
4,800.00

1,043,288.00

69,492.00
15,115.00
35,400.00
21,000.00
178,988.00
57,600.00
24,000.00
68,200.00
1,000.00
99,700.00
33,230.00
16,260.00
11,000.00
4,750.00
6,600.00
26,100.00
8,000.00
150,000.00
401,472.00
23,755.00
10,310.00
15,500.00
5,000.00
87,600.00
5,500.00
93,100.00
9,700.00
1,385,272.00

9,840.00
10,700.00
11,000.00
15,600.00

9,600.00

over Budget
-1,948.08
-672.00

-178.02
-81,733.28

-22,694.33
-6,659.39
-11,139.62
11,003.76
-14,050.77
-7,430.49
-7,000.00
-12,724.21
-875.51
-27,202.22
-15,835.49
-1,148.87
-4,000.00
-1,779.21
-700.62
-5,494.31
78.46
-3,050.00
-8,805.16
-2,797.38
2,374.09
-1,312.09
-4,166.18
-10,515.86
-3,480.04
-13,995.90
2,270.93
-157,134.51

826.31
-3,380.07
250.00
204.00
-498.14

Total

% of Budget
84.07 %
86.00 %

9217 %

67.34 %
55.94 %
68.53 %
152.40 %
92.15 %
87.10 %
70.83 %
81.34 %
12.45 %
72.72 %
52.35 %
92.93 %
63.64 %
62.54 %
89.38 %
78.95 %
100.98 %
97.97 %
97.81 %
88.22 %
123.03 %
91.53 %
16.68 %
88.00 %
36.73 %
84.97 %
123.41 %
88.66 %

108.40 %
68.41 %
102.27 %
101.31 %
94.81 %



Total

Actual Budget over Budget % of Budget
7160 IT Services 12,642.29 12,000.00 642.29 105.35 %
7170 Rented Equipment 3,828.80 4,250.00 -421.20 90.09 %
7180 Professional Services 29,364.72 74,750.00 -45,385.28 39.28 %
Total 7100 Contractual Services 99,977.91 147,740.00 -47,762.09 67.67 %
7200 Other Charges
7210 Insurance and Bonds 8,527.25 22,000.00 -13,472.75 38.76 %
7220 Mileage 4,206.83 5,700.00 -1,493.17 73.80 %
7230 Legal Fees 25.00 16,000.00 -15,975.00 0.16 %
7240 Executive Office Overhead 7,062.88 11,960.00 -4,897.12 59.05 %
7250 Bank Fees/Service Charge 11,141.59 11,141.59
Total 7200 Other Charges 30,963.55 55,660.00 -24,696.45 55.63 %
7300 Administrative Software 9,127.26 9,600.00 -472.74 95.08 %
7500 Office Furniture 900.22 900.22
7600 Office Equipment 2,345.38 1,000.00 1,345.38 234.54 %
7700 Office Supplies 3,414.60 3,000.00 414.60 113.82 %
7800 Misc. Office Expense 7,163.08 12,120.00 -4,956.92 59.10 %
Total 7000 Administrative Overhead 153,892.00 229,120.00 -75,228.00 67.17 %
Total Expenditures 2,343,584.21 2,657,680.00 -314,095.79 88.18 %
NET OPERATING REVENUE 632,932.58 728,158.00 -95,225.42 86.92 %
OTHER REVENUE
4100 Interest Income 120,945.32 60,000.00 60,945.32 201.58 %
Total Other Revenue 120,945.32 60,000.00 60,945.32 201.58 %
OTHER EXPENDITURES
7400 Depreciation Expense 10,047.79 10,047.79
Total Other Expenditures 10,047.79 0.00 10,047.79 0.00%
NET OTHER REVENUE 110,897.53 60,000.00 50,897.53 184.83 %
NET REVENUE $743,830.11 $788,158.00 $-44,327.89 94.38 %
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AMARILLO LODGING DATA
September 2024

From Smith Travel Research

Monthly Percent Change

W%%@@@A‘@A

Apr May Jun Jut Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

=e=Occupancy ~@~ADR ——RevPAR

September 2024 Occupancy - 59.2%

Down 2.1% from September 2023
September 2024 Supply — Down 0.5% Change
September 2024 Demand — Down 2.6%

Overall Percent Change

Year To Date Running 12 Months

@ Occupancy mADR mRevPAR

September 2024 ADR — $91.48
Up 2.8% from September 2023
September 2024 RevPAR — $54.14
Up 0.6% from September 2023
September 2024 Total Revenue — $11,831,133
Up 0.1% from September 2023
7,284 total rooms (per STR)

RUNNING 12 MONTH TOTAL REVENUE 2024 - $149,072,497
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