‘ ) CITY OF AMARILLO, TEXAS NOTICE OF MEETING &
ARMADR B AGENDA

CONVENTION AND VISITORS’ BUREAU BOARD OF
DIRFCTORS MEETING

REGULAR MEETING TO BE HELD ON WEDNESDAY, FEBRUARY 28, 2024, AT 8:30 AM IN THE BOARD
ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

Please note: The ACVB Board may take items out of the order shown on the agenda All or part of any agenda item may be discussed in an executive session at
any time during a mesting, as may be necessary and allowed by state law. Votes or final decisions are made only in open Regular or Special meetings, not in a work

session or executive session

ACVB Mission: Hosting guests with “Boots on the Ground" to ensure unique experiences and lifelong memories.

1. Callto Order
2. Approval of Minutes from January 24, 2024

3. Update: CVB Foundation Status

4. Update: Council Presentation Date and Discussion Points

5. Presentation: Sales and Servicing Report
6. Public Forum
7. General Announcements from Board Members

8. Discussion on future meeting dates and possible agenda items.
The next meeting date is March 27, 2024

9. Adjournment

Accessibility to individuals with disabilities at the Bivins Mansion is through its side entry on the south side of the building An access ramp leading to the main
entry islocated at the side of the building. Parking spaces for individuals with disabilities are available in the south parking lot The building is equipped with

disability restroom facilities, and elevators that are accessible . Individuals with disabilities who require special accommodations, or a sign language interpreter
must contact the City Secretary's Office 48 hours prior to meeting time by telephone (806) 378-3013 or the City TDD number at (806) 378-4229




MINUTES OF THE REGULAR CVB BOARD MEETING HELD ON WEDNESDAY, JANUARY 24, 2024, AT
8:30 AM IN THE BOARD ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

ACVB Mission: Hosting guests with "Boots on the Ground"” to ensure unique experiences and lifelong memories.

Call to Order

- Angela Knapp Eggers established a quorum and called the meeting to order.

Approval of Minutes from November 15, 2023

- Motion was made by Vic Ragha and seconded by Jason Fenton.

Update: Staffing changes

- Kashion Smith reported that Mary Ramirez retired, and Alexis Gunter is the new Executive Assistant. Luz
Aguilar was introduced as the new Visitor Services Coordinator. Kashion also reported that Christy King is
now with the Chamber of Commerce.

Report: Financials
Braley Beck reported the following:
- Thefirst quarter is going well after switching things with our total revenue around $893,000.

- When receiving HOT collections, please be aware that the value is for the previous month, not the current
month. Year-to-Date collections for the ACVB are currently 30% under budget; visitor guides were not
ordered with the budgeted month and cost around $30,000.

- Kashion Smith secured a title sponsorship for the Route 66 Festival.

- Amy Tarris partnering with WT on events and Hope Stokes has updated our website.
- Reserves have been moved to a separate account.

- Newly added to the HOT collections report is an additional line for the bond payment.

- Interest income has changed, budgeted 4 percent coming in and we are currently at 5 percent.

Board Reminders: Bio/Headshots for Website and Board Giving

- Kashion Smith reported that if you have not sent a headshot Jackie will be available for a headshot
after the board meeting.

- Kashion Smith reported that a QR code was given for Board Giving.
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6. Discussion: Formation of the ACVB Foundation

Kashion Smith asked for guidance for the mission statement for the foundation. She commented that
the foundation is important for grant opportunities. Some thoughts for the grants would be for women
in hospitality. It would be for low-income neighborhoods focused on women who are coming out of
high school and getting them into hospitality. Some peak interests for grants are low-income
neighborhoods and the issues with staffing in the hospitality industry. Kashion also reported that the
foundation would not only be great for hospitality but for things like Film Commission to grow the

department.
12 Name — What speaks well to a foundation that serves hospitality.

- Suggestions:
«  Tourism Foundation of Amarillo by Jason

1. Board Set Up —

A Board of 3 - 5 people could manage the foundation along with volunteers and eventually a staff
member.

«  Kashion — Braley and Kashion would serve as staff liaisons
«  Then one officer from the CVB board, chair or vice chair
«  Beth Duke commented that Center City board is four people.

.+ Angela asked if there is any definition to who can be on the board. Kashion Smith
responded no one specific but she would like someone with non-profit experience.

. Kashion Smith asked who would like to be on subcommittee.
L Purpose
<« No comments were made.

IL Projects

«  No comments were made.

The board discussed a subcommittee of three people to talk through these items to bring a more cohesive
picture together:
«  Kashion Smith would like a hotelier and Payal Nathu offered.

«  Attractions; Phyllis Golden
« Jason Fenton offered as a Citizen at Large.
7. Discussion and Consideration: Arts Marketing Grants Requirements

Kashion Smith discussed the following:

- In the guidelines for the grant any non-profit organization receiving or planning to receive HOT funds
from an organization or municipality other than the ACVB must disclose the funding source and dollar

amount to be considered during the jury process.
- Application must be presented on a formal Amarillo CVB funding request form.

- Kashion asked the committee in regard to question 20 if they want to specify the event.

- You can find the application online.
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- Coco Duckworth approved; Tom Scherlen seconded.

8. Public Forum

N There were no comments.

9. General Announcements from Board Members

Beth Duke announced that Bobby Lee and Danny Lee received the 2023 Citizens on the Move,
Headliner Award. Also announced was Angela Knapp Eggers is giving a program on women's issues
Friday January 26™. Beth announced that on Feb 24™ Center City is sponsoring the Brandy Lee Lar
Tower Run and on March 23 Underwood Law Firm is having the 3 annual Center City Run.

Angela Knapp Eggers announced that Day of the Woman is Tuesday February 6th at the Grand Plaza in
the Civic Center.

Bo Fowlkes announced that on February 13th Wheel of Fortune Live will be held at the Civic Center and
at the end of March Herb Albert and Lani Hall will be live

10. Discussion on future meeting dates and possible agenda items.
The next meeting date is February 28, 2024

11. Adjournment

- There being no further business, Angela Knapp Eggers adjourned the meeting.

Respectfully submitted,

AngelaKnapp Eggers

Alexis Gunter
CVB Board President

Executive Assistant
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CITY OF AMARILLO, TEXAS
NOTICE OF MEETING & AGENDA

CONVENTION AND VISITOR BUREAU ARTS
COMMITTEE

REGULAR MEETING TO BE HELD ON TUESDAY, FEBRUARY 6, 2024, AT 11:00 AM IN THE BOARDROOM
OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

Please note: The Arts Committee may take items out of the order shown on the Agenda All or part of any agenda item may be discussed in an executive session at any
time during a meeting, as may be necessary and allowed by state law Votes or final decisions are made only in open Regular or Special meetings, not in a work session

or executive session

1. Call to Order
2. Approval of Minutes from January 9, 2024
3. Update: CVB Board

4. Update: Public Arts and Beautification Board
5. Reminder: 24-25 Arts Theme

6. Discussion: Texas 66 Festival Calendar
7. Public Forum
8. General Announcements from Committee Members

9. Discussion on future meeting dates and possible agenda items.
The next meeting date is March 5, 2024.

10. Adjournment

“Whether you succeed or not is irrelevant, there is no such thing. Making your unknown known is the
important thing.” — Georgia O’Keeffe

Accessibility to individuals with disabilities at the Bivins House is through its side enlry on the south side of the building An access ramp leading to the main entry is located
al the side of the building Parking spaces for individuals with disabilities are available in the south parking lot The building is equipped with disability restroom facilities, and
elevators that are accessible. Individuals with disabilities who require special accommodations, or a sign language interpreter must contact the City Secretary's Office 48

hours prior to meeting time by telephone 378-3013 or the City TDD number at 378-4229




VISIT
TEXAS

CITY OF AMARILLO, TEXAS

CONVENTION AND VISITOR BUREAU ARTS
COMMITTEE

MINUTES OF THE REGULAR MEETING HELD ON TUESDAY, FEBRUARY 6, 2024, AT 11:00 AM IN THE
BOARDROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

1. Call to Order
- Stephanie Bybee called the meeting to order.

2. Approval of Minutes from January 9, 2024

- Agenda Number 8: General Announcements there needs to be a Correction from Kay Kennedy:
HPPR hosts a CMA Pre-Concert talk with Dr. Kimberly at 6:45 pm. Kay reminded everyone to use the
HPPR community calendar.

- Motion to approve was made by Beth Duke, Amanda Jarnagin seconded.

3. Update: CVB Board

- Sherman Bass announced that at the CVB board meeting on January 28th there were financials and
board reminders announced. Also announced was that most of the discussion is that the CVB is in the
process of creating a foundation. The subcommittee consists of Payal Patel, Phyllis Nickum and
Jason Fenton.

- Sherman Bass also announced that the requirements for the application for the Arts Marketing Grant
will be changed next year. This change is if you are receiving HOT funds from another jurisdiction you
must declare that in your application.

4, Update: Public Arts and Beautification Board

- Cindy Perez Announced that applications have closed for murals. There were 7 applicants in total and
are currently in review. After the approval, artists will be able to start. Once the city manager approves
then it will be announced to the public.

5. Reminder: 24-25 Arts Theme

- Sherman Bass announced that there have only been 8 responses to the survey that was sent out. By
March there will be need for more information from individuals. Sherman also announced that “On the
Silver Screen is the theme for this year.

- Beth Duke announced that Center City is having their event in the parking garage of the paramount
building.
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Discussion: Texas 66 Festival Calendar

Sherman announced that the calendar is getting close to being finalized. The festival dates are June
6-15th with the finale being the 15th. Vendor packets will be emailed out in the next couple weeks.
Sherman reminded the committee that if they have any Route 66 theme events during June 6-15 to let
us know and we will add you to marketing.

Public Forum

There were no comments.

General Announcements from Committee Members

Amanda Jarnagin announced that the Amarillo Museum of Art has an exhibition opened until March
24" “The Collecting Eye” of Ray Graham. On February 23 there will be an Exhibition Reception for
“The Collecting Eye” of Ray Graham that is open to the public.
Stephen Crandall announced for WT Fine Arts there are 4 events happening in February:

o “Dreaming America through Latinx Poetry” is happening February 6, 2024.

o “She Loves Me” is happening starting February 8" and going through February 18"

o There will be a symphony concert happening on Feb 17",

o The Harrigton String Quartet will happen on February 23™
These showings will all take place at WTAMU.
Stephan Crandall announced that TEXAS the musical is gearing up to audition for the season and
launched a new Shakespeare in the Canyon series which will feature “A Midsummer Night's Dream”.
TEXAS is celebrating its 58™ season.
Jason Crespin announced that the Amarillo Little Theater are in rehearsals for the production of Rent
which opens February 15-25%. Tickets have been sold out to every show except for 2 night
productions. Amarillo Little Theater will have 1990s themed party on February 24" which is $96 per
couple and starting at 6:30pm. Rent is partnering with Panhandle AIDS Support Organization and will
be receiving a 12 by 12 block AIDS memorial quilt to be on display. The Academy is rehearsing for
The Little Mermaid which will take place in March. Jason also announced to keep an eye out on social
media on Valentines Day for a special announcement. Also, on February 26" voting will start for next
seasons shows on social media.
Deana Craighead from Panhandle Plains Historical Museum announced that a new exhibition named
Dalli's Wonderland is to open on Thursday February 8th. Also announced on February 23 PPHM will
be hosting “Best of the Barrel” which will consist of whiskey tasting, good food, and a bison exhibition.
Deana also announced that Save the Dates for the Gala on Saturday May 4" will be sent, Dining with
Giants will be the tentative theme.
Alissa Henderson from the Amarillo Opera announced that, Sounds for the Soul is a concert
happening on February 18" with guest artist Aundi Marie Moore. Also announced the Opera will be
working on Gianni Schicchi the musical.
Sammy Carter announced that the Amarillo Symphony is having their 5% Chamber music concert of
the season which is happening at Sharpened Iron Studios this Saturday February 10" named
“Triosarachops Devours”. Also announced that the Symphony will be performing Mahler’s Fifth
Symphony February 23 and 24 which will be at the Globe - News Center. There will be a featured
commissioned piece by Nathan Fryml. Also announced that the Amarillo Symphony has been chosen
for a residency program which will feature a well-known violinist, Midori. This will take place March
20" through 24" and will consist of Midori working with youth symphony, working with classrooms and
performing.
Kay Kennedy from High Plains Public Radio announced that HPPR had an open house at Arts in the
Sunset. Ambassador tour in Pampa will feature Kelly Hunt tonight February 6. There will be Folk
music tomorrow at Panhandle Buffalo Grass music hall.
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- Beth Duke from Center City announced that the link to the 3™ annual Center City Mural run is live.
This will take place March 23™. The mission is to combine fitness and public art. The run is family and

pet friendly.
- Mary Bralley from Windows of a Wider World announced that there will be a Cultural Expo happening

for students on March 229,

- Emily Kelley from the Quarter Horse Museum announced that the ongoing Ranching Remudas exhibit
will be happening through August. Also announced that opening today is The Chism Trail exhibit for
the 150" anniversary and there will be an event in April in tandem to that.

- Sherman Bass announced that Amarillo International Film Festival will be held October 10-12™. The
website is Filmfreeway.com and submissions have been opened.

9. Discussion on future meeting dates and possible agenda items.
The next meeting date is March 5, 2024.

10. Adjournment

- There being no further business Stehpanie Bybee adjourned the meeting.
Respectfully submitted

Alexis Gunter

“Whether you succeed or not is irrelevant, there is no such thing. Making your unknown known is the
important thing.” — Georgia O’Keeffe
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FILM COMMISSION

COMMITTEE MEETING TO BE HELD ON TUESDAY, FEBRUARY 13, 2024, AT 9:00 AM IN THE
BOARDROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO, TEXAS.

Please note: The Film Committee may take items out of the order shown on the agenda. All or part of any agenda item
may be discussed in an executive session at any time during a meeting, as may be necessary and allowed by state law.
Votes or final decisions are made only in open Regular or Special meetings, not in a work session or executive session.

Call to Order

-

2. Approval of Minutes from January 12, 2024

3. Introductions and Acknowledgements

4. Public Forum

5. General Announcements from Committee Members
6. Update: CVB Board

7. Update: Film Office
+ Projects, website, branding, film promotion, film festival

« Collateral for production and location directories

8. Discussion on future meeting dates and possible agenda items.
March 12, 2024 (2™ Tuesday)

9. Adjournment

Accessibility to individuals with disabilities at the Bivins House is through its side entry on the south side of the building
An access ramp leading to the main entry is located at the side of the building. Parking spaces for individuals with
disabilities are available in the south parking lot. The building is equipped with accessible restroom facilities, and
elevators that are accessible. Individuals with disabilities who require special accommodation, or a sign language
interpreter must contact the City Secretary's Office 48 hours prior to meeting time by telephone 806-378-3013 or the
City TDD number at 806-378-4229.
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FILM COMMISSION

MINUTES FOR THE REGUALR COMMITTEE MEETING HELD ON TUESDAY, FEBRUARY 13,
2024, AT 9:00 AM IN THE BOARD ROOM OF THE BIVINS HOUSE, 1000 S. POLK AMARILLO,

TEXAS.

1. Callto Order
- Sheryl Anderson called the meeting to order.

2. Approval of Minutes from January 12, 2024

- Motion was made by Michael Mermiman, seconded by Stephanie Bybee

3. Introductions and Acknowledgements

- Everyone in the room introduced themselves.

4. Public Forum

- Austin Vandagriff announced that he is a part of a film makers group that comes together
and talk about film productions. They do what essentially is a “free master class” which
consists of teaching how to become PA, AD, working cameras, how to dive into a character
deeper, practice improv, etc. About 14 people are currently participating. The group is invite
only as of right now.

- Rick Treon thanked the commission for their help on The Relic: Dragon

- Wilson Lemieux wanted to thank Sherman for a production that happened in January.

5. General Announcements from Committee Members

- Kate McSwain announced that the Film Festival will be juried as well as workshops
available. The Film Society will have a pop-up in June at the Golden Light Cafe in
conjunction with the Route 66 Celebration. The Film Society is continuing to work hard on
the Film Festival. Kate also announced that Stephanie Madrigal is helping to put together
ideas for the new logo. Also announced that the Film Society is a 501C3, Non-Profit
organization and is interested in thoughts and ideas on what people would like to see for
workshops/popups for not only the festival but in general.

6. Update: CVB Board
- Sherman announced two things for the CVB Board

o The CVB is creating a foundation, and the board appointed a subcommittee of 3
people.

o The requirements for the Arts Marketing Grant will be changed next year. This change
is if you are receiving HOT funds from another jurisdiction, you must declare that in your
application.
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7. Update: Film Office
« Projects, website, branding, film promotion, film festival

- The Relic: Dragon was in town for 5 pre - productions days and 3 production days in
January most of the rest is in/outside of Austin.

- There was a Documentary in town for 6 pre-production days 12 production days in January.
+ Collateral for production and location directories

- Sherman Bass handed out a mockup of a handout with a QR code to be used to encourage
people to participate. Sherman was looking for input on the wording and the committee
agreed it sounded great. One QR code is for location directory, and one is for production
directory. The goal is to have every location pictured to be film friendly. This project is
hopeful to be completed by March.

- Sherman also discussed the opportunity to plan some sort of social event for network
opportunities within the next the quarter. Sheryl Anderson and Austin Vandagriff agreed to
help plan the event.

8. Discussion on future meeting dates and possible agenda items.
March 12, 2024 (2" Tuesday)

9. Adjournment

- There being no further business. Sheryl Anderson adjourned the meeting.

Respecitfully submitted,

OO Gk

Alexis Gunter



CITY OF AMARILLO, TEXAS NOTICE OF MEETING &
AGENDA

CONVENTION AND TOURISM COMMITTEE

REGULAR MEETING TO BE HELD ON WEDNESDAY, FEBRUARY 21, 2023, AT 8:30 AM IN THE BOARD
ROOM OF THE BIVINS MANSION, 1000 S. POLK AMARILLO, TEXAS.

Please note: The C&T Committee may take items out of the order shown on the Agenda All or part of any agenda item may be discussed in an executive session
at any time during a meeting, as may be necessary and allowed by state law. Votes or final decisions are made only in open Regular or Special meetings, not in a

work session or executive session

-

Call to Order

2. Approval of Minutes from January 10, 2023

3. General Announcements

4. Presentation: Sales and Servicing Report

5. Discussion on future meeting dates and possible agenda items.
The next meeting date is March 13, 2023

6. Adjournment

Accessibility to individuals with disabilities at the Bivins Mansion is through its side entry on the south side of the building An access ramp leading to the main
entry is located at the side of the building. Parking spaces for individuals with disabilities are available in the south parking lot The building is equipped with
disability restroom facilities, and elevators that are accessible. Individuals with disabilities who require special accormmodations, or a sign language interpreter
must contact the City Secretary's Office 48 hours prior to meeting time by telephone 378-3013 or the City TDD number at 378-4229
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MINUTES FOR THE REGULAR MEETING OF THE CVB C&T COMMITTEE HELD ON WEDNESDAY,
FEBRUARY 21, 2024 AT 8:30 AM IN THE BOARD ROOM OF THE BIVINS MANSION, 1000 S. POLK

AMARILLO, TEXAS.

1. Calito Order
- Matt Marrs called the meeting to order.

2. Approval of Minutes from January 10, 2024
- Motion was made by Eric Miller, seconded by Beth Duke.

3. General Announcements
- Everyone in the room announced themselves.

- Beth duke announced that the Center City Mural Run will take place on March 23 and the FirstBank
Southwest Tower Run will be held this weekend on Saturday February 24th.

- Eric Miller invited everyone to the Sad Monkey Mercantile this Saturday, February 24t 10am to 4pm
to judge the entries in the Partners in Palo Duro Photo Contest.

- Antonio Charles announced that there will be a Devlon Jones concert at the Polk Street Methodist
church this Sunday February 25'.

- Sophia Britto announced that the Discovery Center has Beerology tickets are on sale. A VIP option is
available as well.

- Matt Marrs announced that the Western Horseman is now open for lunch and dinner.

4. Presentation: Sales and Servicing Report
- Amy Tarr announced the Sales and Servicing travel agenda for 2024
o RCMA, SWSC, ESPA happened in January 2024
o AQHA Convention — March 2024
o TSAE Planner Event — April 2024

o Sports ETA - not attending — waiting on Kids Inc new facility update — possible Summer or
Fall sports conference in place of Sports ETA

o TSAE — September 2024

- Stephanie Andrews announced some highlighted events happening this year:

o Robotics is happening March 28 - 30 at the Amarillo Civic Center
o West Texas Ranch Rodeo April 26 - 28
o WTCJCA April 23 - 26
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o Lions State Convention May 15- 18
o AQHA VRH Show June 15 - 23 at Tri-State

o Jehovah Witness in June — Earlier than normal to do the Coliseum floor being rebuilt

o Route 66 Festival June 6 - 15. There is a list of events on the Visit Amarillo website
visitamarillo.com

o TSCA October9-12
o CMSA & USTPA October 12 - 20 & 17 - 26 at Tri-State
o D2CCA Tip Off Classic Women’s Basketball Oct 31 — Nov 3
o WRCA November 14 - 17, 2024
- Route 66 Festival Announcements

o If partners have a Route 66 themed event you would like on the calendar they must submit
that by the end of March.

o If partners want to have a vendor spot or sponsorship, send us an email.
o Tickets for the east to west tours link are live.
o Volunteers are needed for the day of the finale.
- Amy Tarr announced an update in Sports
o NCAA Bids Submitted
= 2027 NCAA Division Il Women'’s Volleyball
= 2026 & 2027 NCAA Division Il Football
= 2027 & 2028 NCAA Division Il Men’s Basketball
= 2027 & 2028 NCAA Division Il Women's Basketball
= 2027 & 2028 NCAA Division Il Men’s and Women's Outdoor Track and Field
= 2027 NCAA Division Il Softball
- Pickleball
o Picklemania February and now May at Netplex
- Baseball
o Ramping up these tournaments and will have the State tournament in 2025
- Special Olympics — May Regional Event 1000+ kids
- D2 CCA -2025 - 2028 Bid
- NJCAA Div 1 Football — Finalist 2025 — 2027
- Golf - Senior Lonestar Tournament — 2025
- Society of American Travel Writers — North America’s premier professional travel media organization
o  Submitted a bid for 2025
o  Short list will be out in March, site visits April/May and decision made in June

o Partner focus/tours/showcase Amarillo
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o ROl - Investment in your destination and tourism partners

5. Discussion on future meeting dates and possible agenda items.
The next meeting date is March 13, 2024

6. Adjournment
- There being no further business Matt Marrs adjourned the meeting.

Respectfully submitted,
Alexis Gunter
Executive Assistant
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AMARILLO CONVENTION ¢ VISITORS BUREAU
NOTICE OF MEETING € AGENDA
COMMUNICATIONS COMMITTEE

REGULAR MEETING TO BE HELD ON WEDNESDAY, FEBRUARY 21 AT 9:45 AM VIA ZOOM

Please note: The Communications Committee may take items out of the order shown on the Agenda All
or part of any agenda item may be discussed in an executive session at any time during a meeting, as
may be necessary and allowed by state law. Votes or final decisions are made only in open Regular or
Special meetings, not in a work session or executive session.

1.Quarterly Report
2.Upcoming Campaigns
3.New Reporting Review
4.Feedback from Committee Members
5.Future Meeting Dates

a.May 8, August 24
6.Adjournment

If an in-person meeting is held, accessibility to individuals with disabilities at the Bivins House is
through its side entry on the south side of the building. An access ramp leading to the main entry is
located at the side of the building. Parking spaces for individuals with disabilities are available in the
south parking lot. The building is equipped with disability restroom facilities and elevators that are
accessible. Individuals with disabilities who require special accommodations or a sign language
interpreter must contact the City Secretary’s Office 48 hours prior to meeting time by telephone at 378-

3013 or the City TDD number at 378-4229.
' II'I
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info@visitamarillo.com
1000 S. Polk St. Amarillo. TX 79101

MINUTES OF THE REGULAR COMMUNICATIONS MEETING HELD ON
WEDNESDAY, FEBRUARY 21 AT 9:45 AM VIA ZOOM

1. Call to Order
- Hope Stokes called the meeting to order.
2. Approval Of Minutes

- Correction of Minutes:
- August 24 is a Saturday. Hope states the correct meeting date is August 14t
- Motion to approve the corrected minutes by Tony Freeman, seconded by Coco Duckworth.

3. Quarterly Report
- Domestic flights are back to 2019, 2023 was a year of air travel recovery. 2023 air travel was in
line with pre-pandemic levels for the year.
- What’s going on in the economy — According to US Travel prices have been coming down.
- International arrivals continue to lag behind 2019 levels, but showing stronger recent growth.
- Texas Travel Spending — For 2023 Texas Travel spending stayed in line with national average
- Visitation Trends:
o 2022 vs 2023: Markets have dropped a bit.
o Visitors from OKC, ABQ — Santa -Fe, Denver, Colorado Springs — Pueblo, Wichita —
Hutchinson DMAs saw greater market share on 2023 vs 2022
o Visitors from Phoenix, Tulsa, LA, Little Rock and Chicago Mas contributed less in 2023
vs 2022
- Visitation Trends Overnight Amarillo:
o Overnight % dropped in 2023
o Sample size grew by 144%

- Visitation Trends: Length of stay
o Dropped across the board in all key markets.
o 1.7in 2022 and 1.6 in 2023 for Amarillo, cannot say for certain we have had that drastic
of a drop in length of stay
- Media Performance
o Route 66 national geographic ad was 2 page spread
o Promoting Palo Duro Canyon

- Top Performing
o Winter/Ski
o YouTube — This is Amarillo
o Route 66 — Canada
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Tactics at a Glance
o Good spread of Awareness, Inspiration, Consideration, Conversion
o Beefed up things, spread out campaigns and dollars.

Performance at a Glance
o 10.2M Impressions
o 85659 Clicks

The budget
o $40,877 Leisure
o $3,224.52 Route 66
o $44,101 total
o $159,739 remaining
Hopper Campaign for Amarillo
o Campaign results:
= 22.4% Increase in Hotel Searches
= 239% Increase in Conversion
= 50 Separate Hotels Booked
*  35% increase in hotel room nights
= 36% increase in hotel market share
= 289 Hotel Bookings
= 66 flight bookings
* 8900 Total Clicks
= 626759 Impressions

4. Upcoming Campaigns

Worked with Madden to have a clear view. Running ads through Hopper. Atmosphere TV. Brand
USA. Route 66 ads are running. International since November.

Launching domestic campaigns next month for the Route 66

Magazine ads for Route Magazine

Paid media through Madden

Relying on trade sponsorships for local marketing within the next month or 2
TTA silent auction item Hopper email campaign

Adding bus tour video to Route 66 International

5. New Reporting Review

Was not discussed at this meeting.

6. Feedback from Committee Members

Tony Freeman inquired about convention sales, Kashion informed him that the focus of the
office is leisure tourism, sales staff has reduced size from 4 to 1 so there are not as many
bookings but booking volume are still strong.

Holly Russell commented that LOS reporting may have been impacted by higher sample sizes in
new reports.
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7. Future Meeting Dates
a. May 8, August 24

a. Correction made from August 24" to August 14
8. Hope Stokes Adjourned the meeting.

Respectfully Submitted,
Alexis Gunter
Executive Assistant
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January Financial Report

Fiscal Year 2023.24
January 01, 2024 - January 31, 2024

Prepared by
Braley Beck

Prepared on

February 22, 2024



Summary

Revenue and Sales:

Total Revenues for January 2024 amounted to $163,728.24 with an additional $11,022.38 in Interest
Income

« ACVB HOT disbursements totaled $154,262.77. These are being dispersed as our portion of the HOT
collections minus the debt service.

+  The ACVB portion of HOT collections were $39,930.23 under what was projected for January.

« Our website sales totaled $224.94 and $47.00 for shipping reimbursements.

«  We received a reimbursement of $3,822.95 from the City of Amarillo for Activity Fund expenses from
the 1st Quarter.

«  We received reimbursements totaling $4,500 for a film project that our office partnered with the AEDC
and Center City of Amarillo on.

Expenses and Cost Management:
Several expense lines show as over budget in Administration, Advertising, Sales, and Servicing. These are
mostly due to a mismatch of when the expense was budgeted for vs. when the expense occurred. The
exceptions to this are:
» Administration
o 6180 - Education - Amarilio Women'’s Network is budgeted for two people to attend each month,
five staff members attended January’s meeting.
o0 7130 - Audit Fee - The audit was $250 over what we had budgeted
» Advertising
0 6220 - Advertising - Payments to our advertising agency were roughly $2,000 over what was
initially budgeted for this month.

HOT Collections:
« Total HOT collections are down around 3% from projections so far this year.
« January had the largest dip from projections with a variance of 15% equaling $93,170
» Our office’s portion is down around $33,400 for the year.

Note on HOT Collections vs. Expenses

While we anticipate a high amount of expenses in the upcoming months, the current dip in collections is not a
concern from a budgetary standpoint as of yet. Even after taking into consideration expenses that were
budgeted for in the incorrect month, we are under budget in many areas. We will be keeping a close eye on
how hotels do over spring break to help us better gauge our summer. This will be the trigger for evaluating the
need to pull back on spending.



Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
1010 Restricted Interest Checking Account 1,520,881.75
1030 Reserves Account 1,059,473.31
1072 Bill.com Money Out Clearing 91,846.73
May 2023 Vanilla Gift Card for Content Creators 2713
Total Bank Accounts 2,672,228.92
Accounts Receivable
1100 Accounts Receivable (A/R) 52.36
Total Accounts Receivable 52.36
Other Current Assets
1060 Undeposited Funds 7,822.95
1210 Inventory 14,440.35
Total Other Current Assets 22,263.30
Total Current Assets 2,694,544.58
Fixed Assets
1300 Fixed Assets
1310 Furniture 1,628.95
1320 Computers -244.24
1330 Accumulated depreciation -3,069.30
Total 1300 Fixed Assets -1,684.59
Total Fixed Assets -1,684.59
TOTAL ASSETS $2,692,859.99
it ————ess e
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 Accounts Payable (A/P) -19,873.66
Total Accounts Payable -19,873.66
Credit Cards
2300 Credit Card
2305 BOA Credit Card - Through COA 441.90
2310 Spend & Expense Credit Card 35,594.18
Total 2300 Credit Card 36,036.08



Total

Total Credit Cards 36,036.08
Other Current Liabilities
2100 Sales Tax Payable 74.96
2200 Payroll Liabilities
2215 Federal Taxes (941/943/944) 4,913.57
2225 TX Unemployment Tax 148.12
2230 Retirement Benefits to Pay 1,963.43
2235 Retirement Loan 650.16
2240 Employee Benefits to Pay 14.79
2245 Vision 0.00
Total 2240 Employee Benefits to Pay 14.79
2250 Other Payroll Liabilities
2255 AFLAC Accident 152.28
2260 AFLAC Cancer 216.06
2265 AFLAC Critical 23.28
2270 AFLAC Hospital 35.76
2275 AFLAC Short-Term Disability 110.40
Total 2250 Other Payroll Liabilities 537.78
Total 2200 Payroll Liabilities 8,227.85
Direct Deposit Payable -18,067.92
Repayment
ATT Maritime Charge 202.10
Total Repayment 202.10
Total Other Current Liabilities -9,563.01
Total Current Liabilities 6,599.41
Total Liabilities 6,599.41
Equity
Opening balance equity 2,322,528.67
Retained Earnings 116,420.48
Net Revenue 247,311.43
Total Equity 2,686,260.58

TOTAL LIABILITIES AND EQUITY $2,692,859.99

—— e
—_———- e
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Budget Vs. Actual Total vs Account

Total
Actual Budget overBudget % of Budget
REVENUE
4000 Revenues
4010 HOT Funds 744,431.03 777,836.00 -33,404.97 95.71 %
4030 Donations and Grants - Individual 500.00 400.00 100.00 125.00 %
4060 Reserves 490,097.00 791,317.00 -301,220.00 61.93 %
Total 4000 Revenues 1,235,028.03 1,569,553.00 -334,524.97 78.69 %
4400 Special Events
4440 Program Reimbursement 9,610.79 0.00 9,610.79
Total 4400 Special Events 9,610.79 0.00 9,610.79
4500 Merchandise Sales 0.00 0.00
4510 Shipping Charges Reimbursed 138.00 138.00
4530 Product Sales 1,463.62 1,463.62
Total 4500 Merchandise Sales 1,601.62 0.00 1,601.62
Total Revenue 1,246,240.44  1,569,553.00 -323,312.56 79.40 %
COST OF GOODS SOLD
6230 Cost of Goods Sold Retail 700.82 0.00 700.82
6240 Cost of Goods Sold Processing Fees 1.04 1.04
Total Cost of Goods Sold 701.86 0.00 701.86 0.00%
GROSS PROFIT 1,245,538.58 1,569,553.00 -324,014.42 79.36 %
EXPENDITURES
5000 Personnel Expenses
5100 Salaries and Wages 246,207.08 246,072.00 135.08 100.05 %
5110 Incentives 10,000.00 10,000.00 0.00 100.00 %
5220 Federal Taxes (941) 17,552.68 20,000.00 -2,447.32 87.76 %
5230 State Unemployment 153.59 3,200.00 -3,046.41 4.80 %
5240 Federal Unemployment 14.26 400.00 -385.74 3.57 %
5300 Workers Compensation 555.90 800.00 -244.10 69.49 %
5400 Retirement 25,033.82 25,748.00 -714.18 97.23 %
5500 Communications Allowance 992.44 1,400.00 -407.56 70.89 %
5600 Employee Health 26,521.72 39,333.32 -12,811.60 67.43 %
5610 Employee Life & Disability 4,275.39 4,076.00 199.39 104.89 %
5630 Employee Dental/Vision 1,613.25 1,600.00 13.25 100.83 %
5710 AFLAC -178.02 -178.02



Total 5000 Personnel Expenses

6000 Program Expenses

6010 FAM/Site Visits

6020 Community Awareness
6030 Professional Organizations
6040 IPW

6050 Sales Tools

6060 Literature

6070 Photography/Videography
6080 Trade Shows/Organizations

6090 Presentations

6110 Specialty Advertising
6120 Sales Calls

6130 Financial Assistance

6140 Transportation

6150 Consumer Shows

6160 Tour Development

6180 Education

6190 Equipment

6215 Arts Grants

6220 Advertising

6250 Association Dues and Memberships
6260 Software

6270 Research
6280 Misc. Meetings

6290 Special Events
6310 Ad Production

6500 Activity Fund
Total 6000 Program Expenses

7000 Administrative Overhead

7100 Contractual Services
7110 Communications Billing
7120 Postage
7130 Audit Fee
7140 Rental Land & Buildings
7150 Vehicle Lease
7160 IT Services
7170 Rented Equipment

Actual
332,742.11

7,645.58
1,800.91
14,212.09
13,200.00
117,948.00
16,631.36
10,500.00
31,147.82

29,801.22
5,559.66
1,097.50

2,394.79
181.86
352.88
7,809.00
146,950.00
212,882.67
9,136.50

4,046.22

148.87

1,755.61
1,510.00

6,403.18
643,215.72

3,491.59
2,569.12
11,250.00
5,200.00
2,915.65
3,488.00
977.73

Budget
352,629.32

14,564.00
9,800.00
21,600.00
15,000.00
143,446.00
51,400.00
5,500.00
48,200.00

400.00
77,700.00
25,000.00
15,000.00

7,000.00
4,000.00
200.00
3,900.00
8,000.00
150,000.00
190,480.68
17,505.00
3,920.00

12,500.00
2,940.00

0.00
9,000.00

837,055.68

3,280.00
2,800.00
11,000.00
5,200.00
3,200.00
4,000.00
1,400.00

over Budget
-19,887.21

-6,918.42
-7,899.09
-7,387.91
-1,800.00
-25,498.00
-34,768.64
5,000.00
-17,052.18

-400.00
-47,898.78
-19,440.34
-13,902.50

-7,000.00
-1,605.21
-18.14
-3,547.12
-191.00
-3,050.00
22,401.99
-8,368.50
126.22

-12,500.00
-2,791.13

1,755.61
-7,490.00

6,403.18
-193,839.96

211.59
-230.88
250.00
0.00
-284.35
-512.00
-422.27

Total

% of Budget
94.36 %

52.50 %
19.40 %
65.80 %
88.00 %
82.22 %
32.36 %
190.91 %
64.62 %

38.35 %
22.24 %
7.32%

59.87 %
90.93 %
9.05 %
97.61 %
97.97 %
111.76 %
52.19 %
103.22 %

5.06 %

16.78 %

76.84 %

106.45 %
91.75%
102.27 %
100.00 %
91.11 %
87.20 %
69.84 %



Total

Actual Budget overBudget % of Budget
7180 Professional Services 34,750.00 -34,750.00
Total 7100 Contractual Services 29,892.09 65,630.00 -35,737.91 45.55 %
7200 Other Charges
7210 Insurance and Bonds 5,379.95 6,000.00 -620.05 89.67 %
7220 Mileage 1,284.18 1,800.00 -515.82 71.34 %
7230 Legal Fees 16,000.00 -16,000.00
7240 Executive Office Overhead 3,594.49 3,960.00 -365.51 90.77 %
7250 Bank Fees/Service Charge 6,585.44 6,585.44
Total 7200 Other Charges 16,844.06 27,760.00 -10,915.94 60.68 %
7300 Administrative Software 3,549.43 3,200.00 349.43 110.92 %
7600 Office Equipment 1,604.09 1,000.00 604.09 160.41 %
7700 Office Supplies 2,709.44 1,000.00 1,709.44 270.94 %
7800 Misc. Office Expense 3,638.97 7,320.00 -3,681.03 49.71 %
Total 7000 Administrative Overhead 58,238.08 105,910.00 -47,671.92 54.99 %
Total Expenditures 1,034,195.91 1,295,595.00 -261,399.09 79.82 %
NET OPERATING REVENUE 211,342.67 273,958.00 -62,615.33 77.14 %
OTHER REVENUE
4100 Interest Income 39,005.45 20,000.00 19,005.45 195.03 %
Total Other Revenue 39,005.45 20,000.00 19,005.45 195.03 %
OTHER EXPENDITURES
7400 Depreciation Expense 3,313.54 3,313.54
Total Other Expenditures 3,313.54 0.00 3,313.54 0.00%
NET OTHER REVENUE 35,691.91 20,000.00 15,691.91 178.46 %
$247,034.58 84.04 %

NET REVENUE

$293,958.00 $-46,923.42
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AMARILLO LODGING DATA
January 2024

From Smith Travel Research

Monthly Percent Change

SHhbonvsoo

L,
NO ™

Aug Sep Oct Nov Dec Jan

Sep Oct Nav Dec Jan Feb Mar Apr May Jun Jut
—o=Qccupancy =@~ADR =——=RevPAR

January 2024 Occupancy - 50.5%

Down 0.6% from January 2023
January 2024 Supply — Down 0.4% Change
January 2024 Demand — Down 1.0%

Overall Percent Change

0.0
-0.5

-2.0

-2.5
Year To Date Running 12 Months

mOccupancy BADR mRevPAR

January 2024 ADR - $81.50
Down 0.8% from January 2023

January 2024 RevPAR - $41.12
Down 1.4% from January 2023
January 2024 Total Revenue — $9,287,872
Down 1.8% from January 2023
7,287 total rooms (per STR)

RUNNING 12 MONTH TOTAL REVENUE 2024 - $149,883,728
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VISITATION TRENDS

Length of Stay, Top 10 Metros, JULY - DECEMBER 2023 vs. 2022
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