2024
ANNUAL MEETING &

DESTINATION AWARDS
EXPANDING HORIZONS
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TIM CARR

CEO, BELLEVUE
CONVENTION CENTER AUTHORITY

S

BELLEVUE CONVENTION
CENTER AUTHORITY

Laurie Tish | Rick Carlson | Ann Kawasaki Romero
John Christison | Uzma Siddiqi

Dan Watson, | Ron Hofilena | Roger Anderson

T

4/30/2024

JEN MUELLER

SPORTS BROADCAST JOURNALIST
AND AUTHOR

MAYOR LYNNE
ROBINSON

MAYOR OF BELLEVUE
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G D

development for Bellevue
while creating exceptional
visitor experiences

MISSION

Collaborate to expand
BRAD JONES ’ ; S @
tourism industy to $2 billion
EXECUTIVE DIRECTOR by close of 2024, -
VISIT BELLEVUE
Promote Bellevue by PRIORI
attracting visitors,
maximizing spending, -
strengthening

overseeing development.

Tourism Development Multi-Cultural Tourism
Council Council
Visit Bellevue : : "

acknowledges that we are .

on the Indigenous Land of .

Coast Salish people who N GO\/ERNANCE
have reserved treaty rights

to this land, including the g \ Visit Bellevue Advisory Bellevue Culinary Regional Tourism
Duwamish, Suquamish Tribe, Board, three sub- Tourism Network Council

Muckleshoot Indian Tribe, committees, and our ’

Tulalip Tribe, and Bellevue Tourism
Snoqualmie Indian Tribe. Councils

VISIT BELLEVUE ADVISORY M E ET OU R

BOARD

TEAM

Ron Hofilena | David Nadelman | Rocky Rosenbach
Caroline Demarkarian | Kate Cosprowiak-Scher
Kate Hudson | Bryan Palmese | Putter Bert | Chris Weaver
genniiegeavitt Meet the people who

Alison Washbern | Stephanie Heick | Claire Sumadiwirya | help make Bellevue

Erin James | Whitney Twede
such a success!
Heather Trescases | Sandy Vo | Joe Fain

Jesse Canedo | Colin Walker | Lorie Hoffman | Lizzette Flores -

Jerry Rice | Tim Carr
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DESTINATION
-~ DEVELOPMENT PLAN

: *ﬁ‘ V=R INY
\ R %8¢ RESONANCE

Meredith Langridge | Sheila

Freeman | Megan Adams | Anna +
Yan | Trey Jackson | Marty

McCormack | Kristine Vannoy |
Lenny Gutierrez | Celestina \ VISIT

Hendrickson ELEEVCIE

VISITOR STATS

° s 0 8 /?5\/@
MrraAe
TR
RARRARRARAR
1.9 MILLION $1.5 BILLION IN
VisiTors S PACT

95% of Pre-Pandemic 94% of Pre-Pandemic
Levels Levels

VISITOR STATS

EXECUTIVE DIRECTOR
VISIT BELLEVUE

BRAD JONES _J 1§1;
‘ »

%

95% DOMESTIC 65%
BUSINESS INTERNATIONAL
TRAVEL TRAVELERS
of Pre-Pandemic Levels of Pre-Pandemic Levels
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THANK YOU FOR YOUR 1 ) JANE KANTOR
SUPPORT!

DIRECTOR OF DESTINATION SALES

MEREDITH LANGRIDGE

DIRECTOR OF VISITOR EXPERIENCE

SHEILA FREEMAN

DIRECTOR OF MARKETING & COMMUNICATIONS

Destination promotion sparks a D ESTI NAT I O N

virtuous cycle, transforming
places into vibrant commmunities SAI_ ES
where people desire to visit, live,
work, and thrive, thereby driving ‘
economic growth and enhancing
quality of life.

2023 SALES STATS

EXPANDING HORIZONS i '.r@bfﬁv?

e G
S
COMMUNITY INITIATIVES ﬁ@ﬁﬁ@ﬁ@ : @
e G dcodddondd
VISITOR EXPERIENCE @@@@ﬁ%ﬁ%@@ e e g ‘sﬂ%
PROACTIVE LEADERSHIP ********** **********

60,000 + ROOM NIGHTS 270,000 LEADS GENERATED
BOOKED 104% to 2023 Goal
$51 million in Estimated Economic
Impact




4/30/2024

-

h

@ & & f”"'\ VISITOR

FESTIVALS & EVENTS CRUISE CORPORATE \‘ EX E I z E N C E

™~

SPORTS EGAMING

SLES Mle=lOIND = CERTIFIED TOURISM
= AMBASSADOR PROGRAM

NEW PARTNERSHIPS MOBILE WELCOME CENTER

b

VISIT
BELLEVUE

ConferenceDirect Cvent HelmBriscoe

LamontCo
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BIKE/HOP

¢ Py BELLEVUE ARTS

e m P ELECTRIC

BELLEVUE BOTANICAL
GARDEN

EVENTS AND

CONVENTIONS
LIGHT RAIL STATION

KIOSK PROGRAM
MARKETING
HYATT REGENCY MARRIOTT BELLEVUE &
HILTON GARDEN INN COMMUNICATIONS

HYATT HOUSE COURTYARD

HILTON BELLEVUE \
.

NEW ADVENTURES
AWAIT! 2023 PAID MEDIA PERFORMANCE

17.896,271

ceee | 221 ROAS
111% to 2023 goal of 16m. i

99,930

Website Clicks

1M1% to 2023 goal of 90k.

312%

CTR
Electric Boat Tours 2x 2023 goal of 1.5%

Outdoor Adventures Tours Food & Wine Tours
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BEFE2E
THE BOBCAT

N N .
m N T )
-
w* BELLEVUE'S FIRST YURU-
o [NV
-~ b 1 -

YURU-CHARA
a term for mascots in Japan that
are used to promote a region,
event, business, or organization.

. &

BEAUTY

.....

HELP PICK MY
POWER!

PUBLIC
RELATIONS

LA Destination
Media Mission

i S AN F SCAN ME

71 floors above

JAPAN OVERSEAS MARKETING CULINARY TOURISM

CAMPAIGN

™~
VISIT
BELLEVUE

ChefShoweasslavEyE Foodie Influencer FAM Tour

Chef Shota Culinary Ambassador
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MEGAN ADAMS

PARTNERSHIP MANAGER 60,000+ L I
VISIT BELLEVUE FREE = 25,000
RIDES I I g . Gallons of Gas
. : Saved

PARTNERSHIP MADE EASY

VISIT BELLEVUE
THRIVES ON

PARTNERSHIPS

EVENT LISTINGS DIGITAL ASSETS

SOCIAL MEDIA AMENITIES

PARTNERSHIPS POWER
BELLEVUE'S TOURISM,
DIRECTLY SUPPORTING 1IN 10
JOBS AND ENHANCING OUR
COMMUNITY'S ECONOMY.

"m THANK YOU TO
NS OUR WONDERFUL PARTNERS!

EVENTS

85

m N2 '
PARTNERS | LISTINGS = I C

180K

LISTING o —

of Seattle

' ellevue
~~YChiameer




PLEASE ENJOY A
SPECIAL
PERFORMANCE BY
THE MEMPHIS
BELLES!

v

DANIEL LEVINE

DIRECTOR OF THE
AVANT-GUIDE INSTITUTE

Exclusive to
Visit Bellevue Annual Meeting & Destination Awards

Trends With Benefits
Leading the Way Forward
in Tourism

Daniel Levine — The Avant-Guide Institute

Trend # Fad

4/30/2024
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“Evolution!”

Statistical Trends

Hospitality & Tourism Management Jobs In Bellevue, WA
As of March 2024, there are 15 | & Tourism 1t Job Openings in Bellevue, WA

Employment type Remote vs. In-Person Average salary

| ‘ Work and Life
I are Blurring

ellevue,
W intemnship 1 Full Time W Physical $64,482 ear
$31 /hour

Sources: ZipRecruiter / Avant-Guide Institute

56

Work/Life Balance

Mindset Trends

Measurable changes

in sentiment

10
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Work/Life Integration

0CCUPATION,

Are you able to work flexibly / remotely
for your job in 2023?
100%
Ba% 80%
9% s6% 65% 63%
50% 9
50% % 4% a2 % a% 4% aox
‘ ‘ { [ i
0% = I
s o s & o e
& ¢ 79 &
& 2
3
R ——
More people bringing work on leisure trips
More people taking leisure on working trips
Number of domestic trips in the USA (in billions)
W Business Leisure
-
185 183 194 200 203 206
1.77
1.40
037 44 [ 0.47 0.48 0.48
2019 2020 2021 2022 2023 2024 2025 2026

% who agreed

(¢!
By
g,
%,
%
L
e,
4,
asy
%

11
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MTENIUGL DUYd ANUUL @ L v
g = . E ; 1 ; : : ': I ] l-l S i
onally as Early as 7, But SCe Uas
As Late As 12 Ur 1j * What would it mean to make our offerings more
: Intellectual” or "Social"?
WE EI-DSE Ab EI3 | ! * What more can we do to help leisure tourists get work done?
‘ _ u 1 Vil ur * Would our hours change if we were geared exclusively

':I it ‘-)\"-'1"" e 0 ‘ o towards leisure or corporate travelers? -
Oscesionally About 4 or 5, Bu e
Coamatimed e |ata ae 1 qe
Sometimes as Late as 1l or 12

Thought Exercise:
Questions to Ask Your Team

67

Humans are
Increasingly Busy

USA Productivity Per Capita 1950-2023

. g

12 / |
1 /

] s
064
04

1950 1960 1970 1980 1990 2000 2010 2020 2023

{output index over hours worked index)
o
®

Sources: Bureau of Labor Statistics / Avant-Guide Institute

12
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M PUIAYoU also add them 1o the we
ch re o F AOIS Is your cookie dough safe to consume raw?
bco Find the Answers to
i i ?
) Jacqueline Bruzek x Frequently Asked Ques‘nprlls |S vnurmﬂkm ﬂﬂflaﬂlsaf.e for Dregnaﬂt wnmeﬂ
hatio About our Gourmet Edible
Taco Tuesday Are there raw eggs in your product?
rly Al No, il lavers &f The Cookl
t vita Hey Jacqueline, | found a small chunk of sugar in my cookie dough, is this normal?
Haven't seen you in a while and | ho| ! esachoge;there wil b ceasional chbnksof
dat
u Can | bake your edible cookie dough?
- you purcha
73 76
Add to Basket
or 1-Click Checkout
lm Buy now with 1-Click®
74

= o2
= Introducing %

ZERO-CLICK ORDERING Visitors are

Place your Easy Order by simply opening the app. L o o k i n g to D o L e S S

#zeroclicksgiven

¥ Saturday Night Basketba!

13
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Cruise Passengers Numbers are Growing Fast

Thought Exercise:
Questions to Ask Your Team

Millions

30

a0 | B * "How can we make interacting with us faster and easier?"
* "How can we improve our self-help sales and service"

« "Are we easy to work with at 3am?"

* "What would all-inclusive look like?"

| [ | |
2019 2020 2021 2022 2023 2024 2025 2026 2027

Sources: CLIA, Tourism Economics

US Hotels, Resorts, All-Inclusives Market
|

Bragability

Y il is Driving Travel
:llIlIIIIII

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

@ Hotels Resorts @ All-Inclusives

14
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Thought Exercise:
Questions to Ask Your Team

« "What are our most unique selling points?

* "Are they truly unique?"

* "How can we make them even more strange?*
* “Are we plating for the camera?”

Purpose is the
Future of Hospitality

Esteem
respect, self-esteem, status, recognition, strength, freedom

\

ip \

Safety ne
personal security, e
Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

15
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Attention
& Focus

——

92

16
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| Have To
Do all these things to succeed

| Get To

Create meaningful experiences
that positively impact people’s lives

97 100

Questions to Ask Your Team It’s not the largest or strongest that

"How can we help our visitors attain what they strive for: Su I"Vive ans
* Health
*Love
« Famil .
- Friendships but those most responsive to change
« Til
. PI:;?tive Mindset
* Gratitud -
. A:;:ile:e;entISuccess - Chal‘les DarWln

« Self-Improvement/Growth

98 101

Exclusive to
Re ca p Visit Bellevue Annual Meeting & Destination Awards

Trends With Benefits
1 Work and Life are Blurring Leading the Way Forward
in Tourism

] Humans are Increasingly Busy

] Visitors are Looking To Do Less
"I Bragability is Driving Travel

"I Purpose is the Future of Tourism

Daniel Levine — The Avant-Guide Institute

99 102

17
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2024
BELLEVUE

DESTINATION AWARDS CONVENTION OF THE YEAR

ALPHA KAPPA ALPHA
FAR WESTERN REGIONAL CONFERENCE

103 106

= =BESTMARKETING/PR
NIEUWENHUIS s S e e

2
BELLEVUE CITY COUNCIL ; ‘ C KTGN

104 107

105 108

18
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EVENT OF THE YEAR ™

JENNIEER LEAYITT ™ E oy
THE BELLEVUE COLLECTION.. "

109 112

EVENT OF THE YEAF ,. RISING STAR
BRICKCON & )

110 113

OUTSTANDING INDIVIDUAL

RISING STAR L
CONRAD,HOERNKE’ 9
RIDE CIREUNT/.BELLHOP

111 114

19
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BUSINESS OF THE YEAR

115

BUSINESS OF THE YEAR

BELLDEN CAFE
CLAIRE SUMADIWIRYA

116

THANK YOU FOR
YOUR SUPPORT!

BELLEVUE

VISIT

117

20



