Building Brand Excellence Through Strategic PR




WHAT IS PUBLIC RELATIONS? -

* Telling a great story

* Amplifying the message of
the destination through
earned media

* Marketing and PR can
complement each other - but
they are not the same
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* Earned media can be more \_\_.‘ bR W AT T T
valuable by bringing third- R RS K B T
party validation - a higher A : '

sense of trust than a
marketing message
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PR

Visit Big Sky saw a need for PR
support

Since then, Big Sky has hosted 50+
A-list media in the destination in
winter, summer, and fall

Produced national in top-tier

publications nationally, as well as
in Australia and the UK

"Public relations professionals are
more valuable than ever" - Cision
State of the Media Report 2024




Community's investment in
infrastructure - we always have
"news" to feed to writers

We prioritize PR for the long term -
maintaining relationships with media
over time

Media hosting is taken seriously - we
only have one chance to WOW them

"Storytelling is the most powerful way
to put ideas into the world today" -
Robert McKee, author, screenwriter,
editor

BIG SKY IS HAVING A MOMENT
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Sample of Generated Stories
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' = l Why Big Sky, Montana Is the Hottest Coldest Ski Resort to
To DAY Visit This Winter

BY DEVORAH LEV-TOV
November 6, 2023
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PHOTOS BY BEN DAVIDSON
Views of the Spanish Peaks and other Rocky Mountains ranges extend to the horizon from the new Lone Peak tram's terminus, elevation 11,166 feet, at Montana's Big Sky Resort.
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dal Lone Peak, elevation 11166 fect. and signature Spa Montage. Details:

I reached this lofty acrie with re- montage.com/bigsky

markable case, thanks to Big Sky's

new Lone Peak tram, the crown Dining
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from a midmountain base
. Once on the summit, ski-
ad snowboarders take in the
5, then descend the peak's
rfacing Liberty Bowl and
chutes for a thrilling 6-mile
hat drops 4,350 vertical feet.
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A decade of investment in

infrastructure, amenities and terr
expansion has made this mounta
world-class snow-sports destinati
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with peppercorn sauce or roasted
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vegetables. The meal was topped
off with Toblerone chocolate fon-
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dessert. Details: bigskyyurt.com
Aprés-ski: Perhaps the best
choice for aprés at Big Sky is the
Umbrella Bar, a Euro-style circu-
Jar spot with'a retractable roof.
Try the Tram Car IPA from Boz-
eman's MAP Brewing or the Gla-
cier Glasses cocktail (lemon vodka,
lime juice, pea flower syrup and
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How Big Sky, Montana, Became One of
America's Best Places to Ski — and Why 2024 Is

the Year to Go

Generations of skiers have known Big Sky as a low-key ski destination. But with new luxury resorts and tricked-out lifts, word is

about to get out.

By Gloria Liu = Published on November 29, 2023

Descending the Liberty Bowl at Big Sky Resort, in Montana. PHOTO: MARK HARTMAN
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Aspen. Vail. Park City. Jackson Hole. Big Sky? Yes, Big Sky. This Montana ski resort about

an hour from Bozeman, which celebrates its S0™ anniversary this 2023-24 winter season, is

finally ready to be included among U.S. ski resort royalty. In fact, its ready to give its new

peers a run for their money.

Big Sky Resort, which is owned and operated by the family-run Boyne Resorts, debuted in
1973 with four lifts and less than 20 trails. Today, it boasts 38 lifts and more than 300 trails,

but more than that, it has panache and vibe that's helping it go toc-to-toe with legendary

mountains thanks to new luxury d p-of-the-line lfts, bucketi
experiences, and pure Rocky Mountain snow power. The upgrade comes courtesy of a $150
million capital improvement plan launched by the resort in 2016, with completion of its

fras inability, and k expected by 2025.

From left: Downtown Big Sky; skiers on the Spotted Elk run. PHOTO: MARK HARTMAN

After a lunch of grilled cheese and prosciutto sandwiches with truffle fries at
Everett’s 8800, one of the resort’s on-mountain restaurants, we go to the
Headwaters, another zone with expert-level steep skiing. As we ride the two-
person chair to the top, | watch skiers navigate the wind-buffed slope,
breaking off chunks of snow that cascade down the mountain and tinkle like
bells. Suddenly, an odd movement catches my eye. A teenage-looking skier,
dressed in black, is sliding headfirst beneath us. From the chair ahead,
Shannon and another skier shout at him to get his skis below him to stop his
fall, but as he bounces over a bump, one ski breaks loose, then another. He's
well over halfway down and still sliding fast.

Up to this moment, | hadn’t thought about how sheer this slope is, but now
I'm spooked. We're about to ski Cold Spring, a trail often used as a test run
for the Big Couloir. | do a quick head check — | used to race mountain bikes,
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to take in 2025

P9 Sy

Hit the slopes at what soon could be
America’s best ski resort.

£a 7 I 2y S

B]g Sky is one of the largest ski resorts in the U.S.

offering 5,850 acres of terrain. Still, it's often passed ovel ~
more developed mountains in Colorado and Utah. That's

about to change as the Montana resort area enters the f

phase of an ambitious 10-year project to make Big Sky o

the top ski destinations in North America.

Skiers are already enjoying the Lone Peak Tram, which

replaced the original gondola from 1995 and can reach t A skier at Big Sky Resort in Big Sky, Montana.
resort's 11,166-foot summit in less than five minutes. Th "
i o Craig Moore/Getty Images/
season, visitors can also look forward to chairlift

improvements that will make for faster, more comfortak

skiing. Soon, they'll even have a shiny new place to stay i

- exililem @t MR EE Sy il et e New side to old favorites: Get ready to swap out the Incan citadel of Machu Picchu high
v (e v ’ luxury travel map when it opened in 2021. High-end hot: . h A d M . f P , C 1 C o k Mi iB h . 1 f
. 2’3‘"“'—7-‘7,, \_,, PO ©2nd OnesOnly has chosen Big Sky as the site of ts firs in the Andes Mountains for Peru's Colca Canyon. Or, skip Miami Beach in lieu o
il St §‘£ - - = H i . s . . . . s
e PR B e . R (G exploring Little River, South Carolina, and its highly buzzed-about culinary scene. For
T ’ debut for the 2024-2025 ski season, followed by the full
—with 73 guest rooms and suites, a Japanese steak hous truly remote getaways, travelers will likely opt to venture to Greenland or Western

hammam-style spa and more—in summer 2025.

Montage Big Sky

Australia for a rugged outdoor adventure, according to Chase Travel.



HOW DO WE
MAINTAIN THE
MOMENTUM?

* Impact - What do you want to be
known for?

* Unique stories - what makes you
different?

* Timely, relevant news angles -
Why is your story interesting
now?

* Human Interest - who is making
a difference in your community?

* Hosting/Payment - See it to
believe it.

.



WORKING WITH
CONTENT CREATORS
(INFLUENCERS)

Social media is a powerful
promotion tool, especially when
marketing to the modern traveler.

Social media outreach focuses on
assisting with details including
helping people to decide what to do
on a trip, create a sense of desire
and envy and brag a little about a
vacation to Big Sky.

Hosting content creators is an
excellent way to capture the
attention of digitally connected
Millennial and Gen Z consumers.



Content Creator Collaborations

joelwestbarish & m Message  *+*

5,424 posts 95.7K followers 2,331 following

Joel West Barish
(@ joelwestbarish

Digital creator

World adventurer, local explorer. I've met Deaf people in 103+ nations & counting. Find me on

my bike or a plane... more
& linkroot.mefjoelbarish

Followed by visitbigsky

___ 03
THIS S YOURSIC

georgiaordway & m Message  *°*

606 posts 61.2K followers 919 following

Georgia Ordway

probably outside

ski « lake + horses

jackson, wy &>
georgiaordway@iamsocial.la
@ linktr.ee/georgiaordway

Followed by i and

georgiaordway @ - Follow
Chance Pefia + The Mountain Is You

‘ i © Afall trip to
girls? Who's with me? ¥

aw

@ tesscvikota_ My favorite place on earth!!!

3w 1like Reply

—  View replies (1)

@ kylieswanson be right there! it's utter magic

3w 1like Reply

—  View replies (1)

nillaschaeffer When are we going?
3w Reply

—  View replies (2)

ekakalec I'm coming and bringing blue lol
3w Reply

®
@
@ kaley__v

» 3w Reply
3 audrynorred Count me in &

3w Reply

had the hotel to ourselves loves it! @
3w Reply

oQv

B 1 ivod ks mantanahinel and athare

with the

% alicia_san2s Nov was so nice there last year! Felt like we
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worldofawanderer Following v Message  *

682 posts 21.7K followers

5,154 following

Colby Holiday | Travel Content Creator she/her/hers

(3 worldofawanderer

T Award-Winning Travel Creator

& LGBTQ+ Travel

? Houston, Texas

* colby@worldofawanderer.com
i

@ www.wor

Followed by smaoverit, staamesuda + 19 more

B @

®

worldofawanderer and visitbigsky
Auni « Twinkling Lights (Reimagined)

worldofawanderer If you want to experience a real life wi
wonderland, book this experience while in Big Sky, Monta

Being drawn by horse and sleigh through a forest blanket
by snow..it is simply magicalt!

Your final destination is a cozy cabin in the woods where
music, coupled with a delicious and hearty, awaits.

You can book this experience with @lonountainranch
December - April.

Tip: book the 4:30 reservation 50 you can actually see jus
how beautiful the scenery is on the way to the cabin! At 7
it's dark with less visibility.

# Save this post for Big Sky travel inspo! #visitbigsky
@visitbigsky #sponsored

i #sleighrid # b
#bigsky #bucketlistadventure #blacktravel #traveltips thil
to do in Big Sky, bucketlist activities, outdoor adventures,
things to do in Montana

Edited - 30w

dominicanabroad This is so dreamy &

3tw 1like Reply

—  View replies (1)

27travels Dying to come to Montanat!! %

31w Reoly




MARKETING TO
DIVERSE AUDIENCES

* DEAI efforts are incredibly important, and
it’s not just the right thing to do, but it’s
good for business.

* Media pitched and hosted should
represent a range of gender, race,
nationality, and LGBTQ+ qualities to
amplify diverse voices to share their
authentic experience in Big Sky.

* Diverse media are actively being recruited
by publications to ensure their content
will be shared to large audiences
regardless of their background.




HOW TO PARTNER
WITH VBS

* Share your story

* Potential to host visiting
media

* Create media resources
such as fact sheets and
images

* Promote your neighbors;
be a cheerleader for all of
Big Sky

* Trust your DMOis a
partner in your success




HOSTING MEDIA

Assist with covering hosting costs, it is an
investment in your business

Provide experiences the public can access
Understand media may cancel or pull a no-show

Make it easy for the DMO to do business with
you (cover gratuities, pre-payment, invoicing,
etc.)

Understand that guaranteed coverage is not
possible

Share Media Guests with DMO

A single negative experience can change the
tone of the story










