
Building Brand Excellence Through Strategic PR



WHAT IS PUBLIC RELATIONS?

• Telling a great story
• Amplifying the message of 

the destination through 
earned media

• Marketing and PR can 
complement each other - but 
they are not the same

• Earned media can be more 
valuable by bringing third-
party validation - a higher 
sense of trust than a 
marketing message



• Visit Big Sky saw a need for PR 
support 

• Since then, Big Sky has hosted 50+ 
A-list media in the destination in 
winter, summer, and fall

• Produced national in top-tier 
publications nationally, as well as 
in Australia and the UK

• "Public relations professionals are 
more valuable than ever" - Cision 
State of the Media Report 2024



BIG SKY IS HAVING A MOMENT

• Community's investment in 
infrastructure - we always have 
"news" to feed to writers

• We prioritize PR for the long term - 
maintaining relationships with media 
over time

• Media hosting is taken seriously - we 
only have one chance to WOW them

• "Storytelling is the most powerful way 
to put ideas into the world today" - 
Robert McKee, author, screenwriter, 
editor



Sample of Generated Stories



By Ben Davidson 
Correspondent

It was midwinter and I was on 
the summit of Montana’s pyrami-
dal Lone Peak, elevation 11,166 feet. 
I reached this lofty aerie with re-
markable ease, thanks to Big Sky’s 
new Lone Peak tram, the crown 
jewel of this sprawling resort, the 
third-largest ski area in the nation, 
celebrating its 50th year this sea-
son.

Exiting the Austrian-de-
signed, Swiss-built tram into the 
brisk alpine air, I took in a stun-
ning, 360-degree Rocky Moun-
tains panorama: the snow-dusted 
peaks of the Madison Range; the 
nearby Spanish Peaks; the Galla-
tin, Bridger, Beartooth and Absa-
roka ranges spreading to the ho-
rizon like a vast 3D topographi-
cal map. On clear days, Lone Peak 
summit views reach far to south, 
all the way to Wyoming’s distinc-
tively jagged Grand Tetons. It was 
pure Rocky Mountains majesty.

It takes only about four min-
utes for the tram to ascend Lone 
Peak from a midmountain base 
station. Once on the summit, ski-
ers and snowboarders take in the 
views, then descend the peak’s 
south-facing Liberty Bowl and 
steep chutes for a thrilling 6-mile 
run that drops 4,350 vertical feet. 
Other skiers and riders ride the 
tram back to the midmountain sta-
tion to continue long, sweeping in-
termediate (blue and double blue) 
and beginner (green) runs to the 
mountain’s Madison and Moun-
tain Village bases.

I opted for the tram ride down 
and lucked into a wildlife sighting: 
a furry white mountain goat sun-
ning itself on a knife-edge ridge 
just below the tram line. This wild 
goat is part of a herd that was orig-
inally relocated from Glacier Na-
tional Park, and the resort’s ski 
patrollers have named a few of 
these intrepid creatures, includ-
ing “Larry” and “Steve” — regulars 
on these remote ridges. Once back 
at the midmountain tram base, I 
clicked on my skis, strapped on my 
poles and continued my descent 
with a long cruiser ride on the Mr. 
K and Mr. Ed runs to the Moun-
tain Village base.

(Note: The Explorer gondola is 
opening in winter 2025-26, provid-
ing a connection to the tram and 
access to Lone Peak’s summit for 
pedestrians of all mobility levels in 
both winter and summer seasons.)

For California skiers and riders 
who are used to busy, congested Si-
erra resorts, Big Sky has a deeply 
refreshing feeling of uncrowded 
openness and a friendly, unpre-
tentious vibe. There are 300 scenic 
runs, 5,850 skiable acres (including 
2,300 acres of beginner and inter-
mediate terrain) and four moun-
tains to explore. It’s so big that, at 
times, Big Sky feels like your own 
private winter resort. Views are 
dominated by mighty Lone Peak, 
known as “America’s Matterhorn,” 
a sentinel for snow sports enthusi-
asts in the know.

Big Sky typically gets some 400 
inches of snow each season, but 
thanks to the erratic, El Niño-in-
fluenced winter weather this sea-
son, the resort hadn’t seen much 
fresh snow prior to my early Feb-
ruary visit. Coverage was some-
what limited, so I spent most of 
my time taking long cruiser runs 
off the Swift Current 6 high speed 
chair (aka “Swifty”) and on the 
green and blue runs of Andesite 
Mountain, accessed by the Ram-
charger eight-person chair. Fortu-
nately, the resort’s season typically 
runs to mid-April, so there’s plenty 
of time for winter snowstorms to 
refresh the snowpack. For current 
conditions check bigskyresort.
com/snow-report.

On Andesite Mountain, the 
sunny runs below the Southern 
Comfort and Lewis & Clark chairs 
brought me to the luxurious Mon-
tage Hotel, which opened in 2021. 
After a quick coffee break at the 
resort’s Wildflower café and mar-
ket, I headed to the other far cor-
ner of the resort to explore runs in 
the lightly visited Moonlight Basin 
above the Madison base area. (An 
uber luxury hotel, The One & Only, 
is slated to open here in the next 
year or so.)

Big Sky is nirvana for beginner 
and intermediate skiers and rid-
ers but is also a major attraction 
for thrill-seekers, thanks to the 
myriad double and triple black di-
amond, experts-only terrain, in-
cluding steep drops down nar-
row couloirs off Lone Peak. The 
most challenging run is known as 
the Big Couloir, a triple-black di-
amond, experts-only plunge that 
drops 1,400 feet from the summit 
of Lone Peak and has a sustained 
50 degree pitch that’s not for the 
faint of heart, to say the least.

Lodging
Big Sky offers an abundance of 

condos and homes for rent as well 
as several hotel options, including:

THE SUMMIT HOTEL » This chic 
slope-side lodge offers cozy rooms 
with spacious bathrooms and a 
very convenient location. A pri-
vate ski valet is available for ho-
tel guests, and the hotel also has 
an outdoor pool and hot tub, fit-
ness center and two excellent res-
taurants. Details: bigskyresort.com/
the-summit-hotel

THE HUNTLEY LODGE » This old 
school slope-side hotel is a favorite 
of longtime resort visitors. Dining 
is offered at Chet’s Bar & Grill and 

the Huntley Dining room. Grab a 
latte at the Mocha at the Huntley 
fireside café and relax by the cozy 
wood-burning, log-framed fire-
place in the Firehole lounge. De-
tails: bigskyresort.com/huntley-
lodge

THE WILSON HOTEL » This Marri-
ott-owned property is in Big Sky’s 
town center, about 7 miles from 
the resort. Options include studio 
rooms and spacious suites, with 
full kitchens. Some rooms even of-
fer gorgeous views of Lone Peak. 
Details: marriott.com

MONTAGE BIG SKY » The luxurious 

hotel opened in winter 2021 and 
features ski-in/ski-out access to Big 
Sky Resort, a three-meal restau-
rant, lobby bar and lounge, mar-
ket, pub, bowling alley, two pools 
and signature Spa Montage. Details: 
montage.com/bigsky

Dining
Montana is carnivore country, 

and wild game dishes (elk, veni-
son and bison) are commonly on 
the menus along with exotic cuts 
of meat such as tomahawk steaks 
and meat imported from Japan 
and Australia. Vegetarians, pesca-
tarians and vegans should not have 
high expectations for fine dining 
but won’t go hungry.

Everett’s 8800 offers an Alps-
influenced menu and a wide deck 
with an outdoor bar and excep-
tional views of Lone Peak. Head-
waters Grille at the Madison base 
offers barbecue and local beers. 
Backcast Bar & Grill at the Mon-
tage has piping hot bison ramen. 
Peaks Chophouse at the Summit 
Hotel and Horn and Cantle at the 
Lone Mountain Ranch near the 
resort are favorites for authentic 
Montana culinary experiences in-
cluding steaks and wild steelhead 
trout.

A unique and very fun on-moun-
tain dining experience is the Mon-
tana Dinner Yurt, tucked away 
high in the hills above the Moun-
tain Village. One chilly evening I 
climbed aboard a burly red snow 
cat named Rosie (another snow cat 
is named Ginger), equipped with a 
passenger cabin and rooftop seat-
ing platform for a 15-minute ride 
to a secluded yurt. We started with 
a warming bowl of French onion 
soup, then, after optional sled-
ding, our choice of filet mignon 
with peppercorn sauce or roasted 
wild salmon. Sides included gar-
lic mashed potatoes and roasted 
vegetables. The meal was topped 
off with Toblerone chocolate fon-
due with pound cake and bananas 
dessert. Details: bigskyyurt.com

Après-ski: Perhaps the best 
choice for après at Big Sky is the 
Umbrella Bar, a Euro-style circu-
lar spot with a retractable roof. 
Try the Tram Car IPA from Boz-
eman’s MAP Brewing or the Gla-
cier Glasses cocktail (lemon vodka, 
lime juice, pea flower syrup and 
star anise) mixed by a burly ski 
hound.

Yellowstone in winter
A popular diversion for Big Sky 

visitors is a snow coach or snow-
mobile tour of Yellowstone Na-
tional Park, about an hour’s drive 
to the south. Winter is a fantastic 
time of year to see wildlife such as 
bison, moose and elk and the pe-
rennial geysers blowing off steam 
amid a snowy landscape. If you 
don’t have a car, Karst Stage of-
fers a round trip day excursion to 
West Yellowstone, karststage.com, 
and Yellowstone Vacation Tours 
operates snow coach and snow-
mobile tours. Details: yellowstone-
vacations.com

Big Sky Resort has plenty of 
other ways to ramble through the 
white wilderness such as horse-
drawn sleigh rides, snowshoeing or 
snowmobiles. Fifty-three miles of 
cross-country ski trails are main-
tained at Lone Mountain Ranch. 
Dog sledding, ice skating on a full-
size hockey and ice rink and even 
sledding are fun winter activities. 
A family activity is walking the 
“Enchanted Forest” at night on 
Andesite Mountain. Over 10,000 
lights illuminate the way along a 
half-mile path, and you warm up 
at the end of your walk around an 
outdoor fireplace. Details: bigsky-
resort.com/winter-activities/en-
chanted-forest

Getting to Big Sky
Big Sky is in the Rocky Moun-

tains of southern Montana. Boz-
eman International Yellowstone 
Airport (BZN), is less than 45 
minutes away and offers nonstop 
flights from Los Angeles and other 
West Coast cities. Shuttle service 
from the airport is offered several 
times a day by Karst Stage, karst-
stage.com. Skyline Transportation 
offers frequent free bus transporta-
tion between Big Sky’s town center 
and the resort’s base at Mountain 
Village, about 6.4 miles.

TRAVEL

The Ramcharger 8 chairlift carries skiers and boarders up Andesite Mountain, one of four peaks that form 
Big Sky. The resort is big enough to offer lots of variety to skiers and boarders from beginners to experts, 
and Big Sky typically gets about 400 inches of snow in seasons lasting well into April.

PHOTOS BY BEN DAVIDSON

Views of the Spanish Peaks and other Rocky Mountains ranges extend to the horizon from the new Lone Peak tram’s terminus, elevation 11,166 feet, at Montana’s Big Sky Resort.

Reached by snow cat, the Montana Dinner Yurt offers 
meals high on the slopes of the resort.

The Euro-style Umbrella Bar at the Mountain Village 
base is a popular choice for après-ski libations.

Big Sky 
HAS A MOUNTAIN 

OF AMENITIES
A new fast summit tram is the latest offering for skiers and snowboarders
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HOW DO WE 
MAINTAIN THE 
MOMENTUM?

• Impact - What do you want to be 
known for?

• Unique stories - what makes you 
different?

• Timely, relevant news angles - 
Why is your story interesting 
now?

• Human Interest - who is making 
a difference in your community?

• Hosting/Payment - See it to 
believe it.



WORKING WITH 
CONTENT CREATORS 
(INFLUENCERS)

• Social media is a powerful 
promotion tool, especially when 
marketing to the modern traveler. 

• Social media outreach focuses on 
assisting with details including 
helping people to decide what to do 
on a trip, create a sense of desire 
and envy and brag a little about a 
vacation to Big Sky. 

• Hosting content creators is an 
excellent way to capture the 
attention of digitally connected 
Millennial and Gen Z consumers.



Content Creator Collaborations



MARKETING TO 
DIVERSE AUDIENCES

• DEAI efforts are incredibly important, and 
it’s not just the right thing to do, but it’s 
good for business. 

• Media pitched and hosted should 
represent a range of gender, race, 
nationality, and LGBTQ+ qualities to 
amplify diverse voices to share their 
authentic experience in Big Sky.

• Diverse media are actively being recruited 
by publications to ensure their content 
will be shared to large audiences 
regardless of their background. 



HOW TO PARTNER 
WITH VBS

• Share your story
• Potential to host visiting 

media

• Create media resources 
such as fact sheets and 
images

• Promote your neighbors; 
be a cheerleader for all of 
Big Sky

• Trust your DMO is a 
partner in your success



HOSTING MEDIA
• Assist with covering hosting costs, it is an 

investment in your business

• Provide experiences the public can access

• Understand media may cancel or pull a no-show

• Make it easy for the DMO to do business with 
you (cover gratuities, pre-payment, invoicing, 
etc.)

• Understand that guaranteed coverage is not 
possible

• Share Media Guests with DMO

• A single negative experience can change the 
tone of the story



Questions?



Thank you for your support!


