BIG SKY, MONTANA

YEAR-ROUND DESTINATION ¢ WORLD-CLASS EXPERIENCES
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STATEWIDE LODGING TAX

8% LODGING TAX COLLECTED AROUND MONTANA
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of Montana's $130M statewide total

Source: Montana Department of Commerce 2025




BIG SKY, MONTANA

2024 TOURISM IMPACT REPORT

411,784

Overnight Guests

+6.2% Year-Over-Year

3,158

Tourism Jobs

+1.8% Year-Over-Year

Source: Visit Big Sky Tourism Impact Report 2024

$450M

Visitor Spending

+3.6% Year-Over-Year

$17.7M

Lodging Tax Collected

MT Statewide Lodging Tax




OCCUPANCY TRENDS YOY

"THE BIG SKY ROLLERCOASTER"

Source: DestiMetrics / Visit Big Sky




OCCUPANCY TREND FORECAST

Historic On The Books

May 21, 2026
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Source: DestiMetrics / Visit Big Sky




AVERAGE NIGHTLY RATE FORECAST

Historic On The Books
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AVERAGE NIGHTLY RATE FORECAST

Historic On The Books
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DOMESTIC VISITOR SPENDING IN MARKET

0
Spend Amount LA Card Count YoY % Change
Change

Bozeman, MT $3,584,641 2.8% 33,493 -0.2%
New York-Newark-Jersey City, NY-NJ-PA $3,296,094 44.0% 8,448 12.2%
Chicago-Naperville-Elgin, IL-IN-WI $1,938,051 48.4% 4,800 22.5%
Los Angeles-Long Beach-Anaheim, CA $1,545,676 18.8% 4,485 4.8%
Boston-Cambridge-Newton, MA-NH $1,126,965 33.6% 3,028 5.3%
Seattle-Tacoma-Bellevue, WA $1,076,482 15.9% 4,272 3.6%
San Francisco-Oakland-Berkeley, CA $942,874 10.6% 2,853 -0.6%
Washington-Arlington-Alexandria, DC-VA-MD-WV $845,204 22.7% 2,490 12.9%
San Diego-Chula Vista-Carlsbad, CA $790,623 64.8% 2,188 14.5%
Denver-Aurora-Lakewood, CO $764,283 13.1% 3,831 7.1%
Miami-Fort Lauderdale-Pompano Beach, FL $723,484 50.0% 1,486 14.0%
Houston-The Woodlands-Sugar Land, TX $711,905 22.9% 1,705 0.2%
Minneapolis-St. Paul-Bloomington, MN-WI $641,792 4.0% 3,725 -1.5%




INTERNATIONAL VISITOR SPENDING IN MARKET m

YEAR-TO-DATE THROUGH APRIL 2026

Source: VisaVue — values reflect in-market spending only; excludes online purchases or prepaid spending.

Spend Amount YoY % Change Card Count YoY % Change
Canada $210,831 -21.5% 697 -38.0%
Australia $165,266 7.3% 308 -8.6%
China Mainland $81,332 434.1% 99 160.5%

United Kingdom $73,647 29.3% 23.0%

Mexico $72,143 73.0% 49.4%
Brazil $53,446 31.1% 134.1%
New Zealand $46,774 359.8% 55.7%
Switzerland $38,194 261.9% -45.2%
South Korea $36,334 406.9%

Spain $24,188 425.9% 140.0%
Guatemala $19,435 50.2%




LOCAL VS VISITOR SPENDING IN MARKET

VISA CARD SPEND ANALYSIS BY YEAR: TOTAL ANNUAL SPEND — VISITORS VS. RESIDENTS

$50.8 $58.0

Millions

$48.2
83% 80% 79%
15.
$13.5 315.7
$10.0

2021 2022 2023
W Visitor Resident




A DESTINATION

STRATEGY

FOR BIG SKY, MONTANA




RESIDENT SENTIMENT ON TOURISM DIRECTION

WRONG DIRECTION

41 % V -3 pts

vs 2023: 44% | 237 respondents

Too much overdevelopment and construction without
adequate infrastructure or planning.

Housing crisis — lack of affordable housing. Short-term
rentals displacing long-term rentals.

Caters too much to ultra-wealthy crowds. Becoming too
expensive and exclusive.

Environmental damage — traffic, pollution, wildlife
disturbances, fire danger.

Loss of community and small-town feel. Catering to tourists
over residents.

Underpaid and overworked staff. High employee burnout.

Locals priced out of recreation and amenities. Disappearing
public lands.

Poor planning by developers. Lack of resident input.

NEUTRAL

21 % V -9 pts

vs 2023: 30% | 162 respondents

Tourism needed for economy but causes growing pains
Unsure of full impacts on community
Growth is inevitable — focus on responsible management

Tourism isn't the problem; concern is type of real estate
development

Balance tourism with community needs like housing and
infrastructure

RIGHT DIRECTION

39% A +22 pts

vs 2023: 17% | 95 respondents

Growing economy and job opportunities from tourist
spending at local businesses.

New amenities, restaurants, hotels, and recreation options.
Better resort facilities.

Shoulder seasons expanding so businesses stay open more
consistently year-round.

Improved infrastructure over time — roads, parking,
transportation services.

More housing options being built, including workforce
housing.

Management organizations addressing community needs
and issues.

Drawing in a higher-spending tourism market that benefits
the economy.




THANK YOU

Brad Niva

Big Sky Chamber | Visit Big Sky

Brad@BigSkyChamber.com

406-539-6656

Visitbigsky.com




