Boone Tourism Development Authority
Board Meeting Minutes

Boone TDA / Explore Boone Office
Wednesday, November 19, 2025

PRESENT: Sheri Moretz — Chair
Jerry Lamonds
Lynne Mason
Elisha Brown
Brian Crutchfield
Lenny Cottom
TDA Staff:
Wright Tilley
Hope Thingelstad
Emily Neeley
ABSENT: Brian Williams & Tara Brossa

GUESTS: Diana Fay
Amber Bateman, Watauga Arts Council

Kayla Trivette, Town of Boone Finance

Call to Order: The meeting was called to order by Sheri Moretz at 3:05 p.m.

Approval of the November 19, 2025 board meeting agenda:

Lynne Mason, seconded by Lenny Cottom, moved to approve the November 19, 2025 board
meeting agenda. VOTE: AYE -5/ NAY -0

Approval of September 17, board meeting minutes:

Brian Crutchfield, seconded by Lynne Mason, moved to approve the September 17, 2025 board
meeting minutes. VOTE: AYE -5/ NAY -0

Treasurer’s Report by Kavyla Trivette

Starting September 18, 2025 through November 19th, 2025, the beginning checking balance was
$373,549.78. Total revenue was $462,565.87. Total expenses were $311,329.81. Transfer to Money
Market of 400,000.00. Ending checking balance was $124,785.84. The beginning money market balance
was $1,833,549.68. Total interest earned was $11,253.64. Interest rate of 3.95%. Ending money market
balance of $2,244,803.32 The ending cash balance was $2,369,589.16. The Chair opened the floor for
questions. It was asked, in light of recent Town of Boone personnel changes, would Kayla remain in her
position. The answer was yes.

Lenny Cottom, seconded by Lynne Mason, moved to approve the Treasurer’s Report.
VOTE: AYE -5/ NAY -0

Presentation and Request — Amber Bateman, Watauga Arts Council

Amber presented about public, outdoor art in Boone and Watauga County. Amber has worked with the
Town of Boone, the Downtown Boone Development Association (DBDA), and the Jones House
Cultural Center to create and review an outdoor arts initiative. With that goal in mind, the Watauga Arts



Council has been named as the centralized agency for public art in Watauga County. The organization’s
goal is to strategically place outdoor art and facilitate a cohesive experience. The Town of Boone has
been supportive of this goal as well. Research into projects that facilitate a public arts corridor between
Boone and Blowing Rock is already underway, and some projects, such as sculptures, mosaics and
murals, have been completed on the Middle Fork Greenway. There are efforts to create a county wide
mural trail and drive more interest into communities such as Foscoe, Todd and Valle Crucis. Research
has shown that visitors travel for coordinated systems of art such as these.

Another effort being made in regards to public art is in the area of education, with a focus on community
connection. To bring all these components of public art, some completed and some anticipated, into
virtual use the Arts Council is requesting funds in the amount of $28,000.00 to procure content for a
digital guide, virtual platform, called “Bloomberg Connects.” This is a mobile app that enables the user
to locate and learn about all the art in an area. Bloomberg Connects is free to use, but the media
elements of it require funding. Elements, such as professional photography and videography that are
created for this virtual platform, could also be utilized by the TDA for other marketing efforts. Mapping
and information about the outdoor art viewing opportunities would be made widely available through
this platform. It provides an international network of art related experiences to anyone who uses it. This
would lend credibility to our local art, and it would educate others about our historical and cultural
significance. It also could be incorporated into the Explore Boone website.

Amber Bateman and Kayla Trivette left the meeting. Jerry Lamonds entered the meeting.
Old Business:

Bylaws Revisions

Wright presented the following updates to the bylaws that have been adopted by the Town Council:
board members who have served 6 years have to roll off of the board for at least one year. Those
currently serving on the board whose terms are expiring soon were extended to allow for members to
serve through the end of the 25/26 fiscal year. This is to help get all TDA board terms aligned with our
fiscal year. That allows for an extension until June 30, 2026 of four current members. Sheri and Jerry
will then have to roll off the board. Lenny and Tara also have expiring seats, but will be eligible for
reappointment to another 3 year term. The Town is also required per the bylaws to present budget
requests for the 1/3 of occupancy tax for infrastructure/”’other tourism related” in time for the June 2026
TDA meeting. The Town Council also will now appoint the Chairperson and the Vice Chair, while the
TDA will appoint the secretary.

Some discussion was held regarding the balance designated for the 1/3 infrastructure and the 2/3
marketing fund. There was a call for better understanding of funding requests, spending and
transparency.

Lynne Mason, seconded by Jerry Lamonds, moved to approve the Bylaws Revisions.
VOTE: AYE - 6 / NAY -0

New Business:
1. 2026 Board Meeting Dates

A proposed schedule of meeting dates for 2026 was presented. A scheduling conflict was noted for the
March 2026 meeting. The typical schedule of 3™ Wednesday of the month overlaps the Visit NC
Conference. The March meeting will be moved to March 25,



Sheri Moretz, seconded by Lenny Cottom, moved to approve the 2026 board meeting dates.
VOTE: AYE — 6/ NAY -0

ii. Antlers and Acorns Sponsorship Request

Presented by Wright, based on information provided. The request is in the amount of $10,000. This is
the same amount as previous years. The report from last year was good — of the 250 VIP tickets sold,
only 3 were local. This shows the event has a clear impact on overnight stays. The lineup of musical
artists for 2026 looks good. They have chosen a weekend without a home football game for 2026 as
well. The sponsorship is utilized for marketing efforts for the event.

Lynne Mason, seconded by Brian Crutchfield, moved to approve the request for sponsorship of the
Antlers and Acorns music event in 2026 in the amount of $10,000.00
VOTE: AYE - 6/ NAY - 0

ii1. Appalachian Theatre Annual Funding Request

Presented by Hope, based on the comprehensive information packet provided by the Appalachian
Theatre. They have requested a $35,000.00 sponsorship for marketing of the Appalachian Theatre’s full
season of events. This includes marketing locally and regionally. The theatre supports marketing Explore
Boone by logo recognition, their website and other media.

Lynne Mason, seconded by Elisha Brown, moved to approve the request for sponsorship of the
2025-26 season of events at Appalachian Theatre in the amount of $35,000.00
VOTE: AYE - 6/ NAY -0
iv. Watauga Arts Council Request

The board discussed Amber’s presentation and request. While the consensus is that public/outdoor art is
overall a good idea for the area in regards to tourism, more clarity is needed on what the actual
Bloomberg Connects app looks like and provides. The board would also like more information on what
support the Town of Boone and the Watauga TDA could contribute, or is already contributing, to
public/outdoor art projects. More information is needed on the audience for this and what it would bring
in support of the TDA’s goals. The board agreed that a demonstration and hands on look at the app is
needed to fully understand this. The board agreed to table this decision to support Amber’s request. She
will be invited back to a future meeting to provide more information.

PR/Social Media Report

Emily reported that October was a great month regarding media placement and mentions. The Art of
Living Retreat Center continues to grow in popularity and has seen media attention from various large
outlets and publications. A “Ski Capital of the South” promotion came out at the end of October, which
is good timing for the upcoming season. The promotion of the “Stick Season” concept has yielded good
coverage. New areas businesses and Choose & Cut promotions have had good engagement. Top social
media posts for October were “Boone Boo” on Instagram and “Elk River Falls” on Facebook. Facebook
page visits showed significant growth this month. Instagram remains steady. There are 80.7 thousand
Facebook followers and 58.1 thousand Instagram followers. The cost-per-click on paid social media
remains low. Other advertising campaigns drew greater interest in October. Emily attended a media
FAM in Atlanta in October.

The board had some discussion about trends and travel numbers being affected in this 2025 year due to



continued hurricane impacts and perceptions and the economy. Emily will provide a comprehensive
“year in review” report on these topics in the January 2026 meeting.

Tourism Outreach Report

Hope reviewed visitor guide request statistics. The requests for guides remained consistent. We tried a
new lead generation form on social media starting in August of 2025, but found it had some issues,
including the quality of the leads, so this was paused in September. In October, visitor guide ads were
restarted. This yielded positive growth in requests. Visitor Guide deliveries continue regionally and
locally. The new design for the guide is making great progress, and we should see a complete first draft
of the guide next week before Thanksgiving. The new guide will have better paper quality, redesigned
layout, and more dynamic content with no ads. In-person visits to our visitor center continued to grow,
with October seeing the most for the year. Our e-newsletters are showing good engagement and
subscriber rates. Our website has a new “FAQ” page and also some new listings for hiking trails.
Website engagement remains strong.

In December the Explore Boone staff will be participating in the “Buy Boone Lunch” event at FARM
Café. Any board members who would like to join in are welcome and should let Hope know.

Executive Directors Report

1. Occupancy Tax Report

Boone is currently doing better than Blowing Rock or Watauga County. However, the county did show
some improvement. We are still not seeing the level of 2023 yet, but hopefully that gap will continue to
close. Wright noted the STR report that is provided will be going away, but the exact timing for this isn’t
yet known. Efforts to continue to procure this same type of data will be pursued going forward.

1. Marketing and Promotion Update

New in advertising are promotions in South Florida. Promotions for winter sports and activities include
car wraps and airport advertising. Progress is continuing at Howard Knob Park. It is looking great with
all of the fencing and asphalt in place. The construction is awaiting the arrival of the steel for the
overlook portion.

A board member asked about impacts or issues this year regarding tariffs. No impact has been noticed
yet, but it could affect prices of branded give-away items that often come from China. A question was
also posed about international travel impacts, and it was noted that Canada was clearly down by our
data. Some PR and Marketing related international groups have expressed some concerns as well.
Another topic raised was regarding our partnerships with local Christmas tree growers. We do have
some partnerships, but they are not as many as in the past. It was noted that the tree market seems to
have good inventory this year and some farms are open earlier. The topic of the “250” national
anniversary next year was raised, initiating a brief discussion on any impacts or opportunities this might
provide.

The board went into closed session for 143-318.11 (a)(6)

Meeting was Adjourned following closed session




