Boone Tourism Development Authority
Board Meeting Minutes

Boone TDA / Explore Boone Office
Tuesday, September 17th, 2025

PRESENT: Sheri Moretz — Chair
Jerry Lamonds
Lynne Mason (virtual)
Brian Williams
Elisha Brown
Brian Crutchfield
Tara Brossa
Edie Tugman

TDA Staff:
Wright Tilley
Emily Neeley

ABSENT: Lenny Cottom
GUESTS: Mark Freed, Diana Fay

Call to Order: The Meeting was called to order by Sheri Moretz at 8:30 a.m.

Approval of the September 17, 2025 board meeting agenda:

Jerry Lamonds, seconded by Brian Williams, moved to approve the September 17, 2025 board
meeting agenda. Chairperson noted that the Watauga Arts Council Presentation by Amber
Bateman was cancelled. VOTE: AYE -8/ NAY -0

Tara Brossa entered the meeting at 3:05 p.m.

Approval of June 18, 2025 board meeting minutes:

Brian Crutchfield, seconded by Elisha Brown, moved to approve the June 18, 2025 board
meeting minutes. VOTE: AYE -8 /NAY -0

Edie Tugman entered the meeting at 3:17 p.m.

Introduction of Diana Fay to the group by Tara Brossa.

Presentation by Mark Freed on “Boonerang Festival”

Mark spoke about the festival highlights; it was a successful event. There were two instances of
performances affected by lightning and the need to temporarily halt activities due to weather. They
considered it a test of managing things like this, and they felt it went smoothly. New features this year
were The Battle of the Bands and the expansion of the International Celebration. Both were well
received. Partnering with Explore Boone to provide a “Media Hub” for photographers and writers



covering the festival was a big help and greatly appreciated. Mark talked about the festival financial
report and will be emailing the report to the board. Some funds from this year will carry over to help
with the 2026 festival, which will be the 5" year. In 2026, the festival will be the third weekend in June.
The hope is that the expenses for next year will not increase greatly, as much of the items needed for the
festival are purchased and can be used again. New ideas for next year are to include some pop-up art
areas to encourage a wider range of use in the downtown. Another new idea is to include a live band
Karaoke. They would like to expand the offerings on Thursday night to expand the audience and
increase attendance of the festival. Some discussion was held about the effect of Boonerang on
businesses and hotel accommodations. A volunteer is working on an app to have in place for next year
which could help track some more statistics on the event. Mark expressed gratitude for the TDA’s
support in the past and the hope that it can continue. Mark left the meeting.

Treasurer’s Report (Given by Wright Tilley in the absence of Kavla Trivette, Town of Boone
Finance Dept.)

Starting June 19', 2025 through September 17, 2025, the beginning checking balance was
$274,083.07. Total revenue was $679,868.18. Total expenses were $580,401.47. Ending checking
balance was $373,549.78. The beginning money market balance was $1,815,843.71. Total interest
earned was $17,705.97, leaving an ending money market balance of $1,833,549.68 The ending cash
balance was $2,207,099.46.

Brian Crutchfield, seconded by Jerry Lamonds, moved to approve the Treasurer’s
Report. The motion passed (8/0).

Occupancy Tax Report

For the end of FY 24/25 Watauga numbers were down 18%, Blowing Rock was down 5% and Boone
was up 11%. The combined total was down 7%. For FY 25/26 so far, the numbers are also down with
Watauga reporting down by 15%, Blowing Rock down by 19% and Boone up by18%, yielding a
combined total of 8% down. The down numbers can be partially attributed to inventory loss, particularly
short-term rentals, and negative public perception of safety and accessibility of the area from the impact
of Hurricane Helene in 2024. Some discussion was held about new hotels in the area this year and others
in consideration for next year.

Old Business:

TDA Bylaws Revisions. Wright, Sheri, Elisha and Lynne met last week to review the changes made by
the Town Attorney. Next week this will go to Town Council, then an agreement can be entered into. The
board members referenced the document in the packet for today’s meeting for a full review of all 10
articles of the bylaws. Changes reflect term limits for board seats. Wright pointed out that some of the
language in the bylaws is dictated by enabling legislation. More specific definitions for board make up
should ensure that there are voices on the board from all aspects of tourism.

Jerry Lamonds, seconded by Brian Williams, moved to approve the Bylaw Revisions.
The motion passed (8/0).



New Business:

Request for sponsorship of Boonerang for 2026.
The request is the same for next year; $10,000.00

Tara Brossa, seconded by Jerry Lamonds, moved to approve the financial support for
Boonerang 2026 in the amount of $10,000. VOTE: AYE - 8/ NAY -0

Merlefest 2026 Contract

Request to continue the sponsorship for Merlefest in the amount of $10,000. This would be shared by
$5000 from the Boone TDA and $5000 from the Watauga TDA.

Elisha Brown, seconded by Brian Williams, moved to approve the Merlefest 2026 Contract.
VOTE: AYE -8 /NAY - 0

Tourism OQutreach Report

Hope was out of town at a conference, so Wright presented this report. Data was shown in printed
documents included in the meeting packet that detailed visitor guide requests and distribution and in-
person visits to the Explore Boone visitor center. Visits to the center are being tracked to develop a
comprehensive look at visitor center hours. Online marketing, which includes e-newsletters and visitor
guide requests, is being evaluated in terms of how leads and requests are received and distributed. The
goal is to develop more qualified leads that are fulfilled with a more likely positive response. Web
analytics were also provided.

PR/Social Media Report

Emily reported recent media coverage for Boone, including features in Smithsonian, Southern Living
and Travel+Leisure magazines. Afar magazine also featured Boone as one of the top 10 places to travel
worldwide. “Atlas Obscura”, an online travel related website with a wide-reaching audience, featured
the Boone Fork Trail. Travel+Leisure magazine also pronounced Boone as the Best Small Mountain
Town. This led to a TODAY Show television feature that reached an audience of over 1 million people.

There are several upcoming media visits scheduled. These will highlight Boone as a tourism destination.
Two exciting ones specifically are a visit from “Fox and Friends”, with a domestic travel focus, and a
“Positively Charlotte WJZY” segment focusing on Boone. The details and calendar of these visits is
being worked out for the near future as scheduling permits.

Emily discussed top performing Social Media posts. Social media presence continues to grow in reach
and interactions. We are working on a new visitor guide and e-newsletter lead generation process as it
relates to Social Media.



Executive Directors Report

Wright showed the October edition of Our State magazine that includes advertising for Boone.

The Explore Boone Visitor Guide is being redesigned. A new company, Lunar Cow, has been chosen to
design and produce the guide. The cover design is underway. The guide will not have advertising and
the paper will be upgraded. We have a lot of great photography to work with. All these efforts are made
to produce a guide that is less salesy and more editorial/inspirational.

We are also working with our advertising agency on a new campaign, which will replace the “Inspiring
Awe” advertising campaign. After several meetings and brainstorming sessions, the concept of “Feel
Something More” is now in development. This concept is designed to feature Boone, and the area, as a
place of depth and renewal, showcasing reasons to visit and explore. This is a work in progress and all
suggestions and ideas are welcome.

Announcement by Board Member Edie Tugman

Edie Tugman let the board know that this will be her last meeting. She is moving for family reasons. She
expressed gratefulness for being part of the board and all that she has been able to learn and contribute.
Everyone wishes her well.

The meeting was adjourned at 5:11 p.m.




