Boone Tourism Development Authority Meeting Minutes
January 15, 2025 at 3:00 pm
Explore Boone Office — Boone, NC

Present: Sheri Moretz, Lynne Mason, Elisha Brown, Tara Brossa, Brian Williams,
Brian Crutchfield, Edie Tugman

Absent: Jerry Lamonds, Lenny Cottom
TDA Staff: ~ Wright Tilley, Emily Neeley, Hope Thingelstad
Guests: Kayla Trivette (Town of Boone Finance)

Call to Order: The meeting was called to order by Sheri Moretz at 3:02 p.m.

Approval of the January 15, 2025 meeting agenda:

Brian Williams, seconded by Edie Tugman, moved to approve the January 15,
2025 meeting agenda. The motion passed (7/0).

Approval of the November 20, 2024 meeting minutes:

Brian Crutchfield, seconded Lynne Mason, moved to approve the November 20,
2024 meeting minutes. The motion passed (7/0).

Approval of the November 20, 2024 closed session meeting minutes:

Edie Tugman, seconded Brian Crutchfield, moved to approve the November 20,
2024 closed session meeting minutes. The motion passed (7/0).

Treasurer’s Report

Starting November 20", 2024 through January 15" 2025, the beginning checking balance was
$156,347.49. Total income was $464,117.13. Total expenses were $305,898.02. Ending checking
balance was $314,566.60. The beginning money market balance was $1,775,055.53. Total interest
earned was $12, 097.15 leaving an ending money market balance of $1,787,152.68. The ending
cash balance was $2,101,719.28. Wright will be reaching out to the town of Boone to get an
auditor’s report for the Boone TDA.

Brian Crutchfield, seconded by Elisha Brown, moved to approve the Treasurer’s
Report. The motion passed (7/0).

New Business

e Boone Docs Film Festival — Sponsorship Request

Tara Brossa enters the meeting.

Jason Deathridge, representing the Appalachian Theatre, has requested a sponsorship from the
Boone TDA for the 4th Annual Boone Docs Film Festival. Hope provided the board with Boone
Docs visitation data and an overview of the sponsorship tier benefits. While the Boone TDA has
already allocated funds to the Appalachian Theatre for marketing purposes, the board agreed to



offer a sponsorship at a lower tier of $500, along with complimentary promotional swag items for
the event.

Brian Williams, seconded by Edie Tugman, moved to approve $500 for the Boone
Docs Film Festival. The motion passes (6/1).

e App Summer Festival / Schaefer Series — Sponsorship Request

Appalachian State University’s Office of Arts Engagement and Cultural Resources has requested
the renewal of sponsorship from the Boone TDA. The sponsorship will support the university’s
summer arts series, An Appalachian Summer Festival (AASF) 2025, and its academic year
performance series, Schaefer Center Presents (SCP) 2025-2026. Following successful partnerships
in previous years, the board has agreed to sponsor $10,000 for AASF and $5,000 for SCP. This
will be the first time these sponsorships have been awarded together.

Lynne Mason, seconded by Elisha Brown, moved to approve 310,000 for AASF and
$5,000 for SCP. The motion passes (7/0).

e Bylaws Revisions

Wright, Sheri, and Lynne have been meeting periodically to refine the wording of the Boone TDA’s
bylaws draft. The board discussed potential revisions regarding the appointment and membership
of board members and agreed to review the proposed changes individually before making a motion
to finalize the document. The board will reconvene on January 22nd, 2025, at 3:00 p.m. via Zoom
to finalize the bylaws.

Old Business
There was no old business to report.

Social Media & PR Report

Emily provided her end-of-2024 report, highlighting key Boone media mentions and PR efforts,
including a recent winter ski FAM hosted by Visit NC, that included two nights in Boone with two
writers and one representative from Visit NC. She also noted that the top-performing social media
posts were collaboration-based Instagram reels, which demonstrated the value of such
partnerships. Social media metrics showed continued growth, with both Facebook and Instagram
likes rising, while Explore Boone’s cost per click remained lower than the industry average. Emily
then outlined her goals for 2025, which include creating an internship program through
Appalachian State University’s Communication Department and attending the 2025 Public
Relations Society of America Travel & Tourism Conference.

Tourism OQutreach Report

Hope reviewed 2024 visitor guide request data, noting a 10% decrease in physical guide requests
and a 90% decrease for digital guide views for November 2024. However, numbers began to
recover in December 2024. The production of the 2025 guide is nearly complete and is expected
to arrive in early February. Hope then presented preliminary results from the Future Partners
survey for Explore Boone, which showed most visitors were interested in activities and dining
options in the area. The TDA’s annual partners’ meeting will be held on March 25", 2025. To
improve visibility for Explore Boone’s visitor center, Hope is working on ordering banners to be



displayed downtown. She also reviewed website analytics, which showed solid user engagement
times. Lastly, Hope wrapped up with a summary of Horn in the West’s digital marketing campaign,
including a breakdown of their performance, and mentioned that Horn in the West will likely
request a future marketing sponsorship from the Boone TDA for 2025.

Executive Director’s Report

e Occupancy Tax Report

Occupancy tax collections were significantly impacted by Hurricane Helene in October 2024, with
Blowing Rock experiencing a 35.11% decrease, a decline of 11.64% for Boone, and Watauga
County a drop of 77.54%. In November 2024, the collections showed some recovery, with Boone
increasing by 44.80%, Blowing Rock rising by 13.36%, and Watauga County remaining down by
27.65%. Predicting future trends remains challenging until winter data is available, as factors like
families with FEMA vouchers occupying accommodations and a loss of short-term rentals may
influence revenue. However, the fund balance remains strong, and as long as expenditures are kept
minimal, it should be sufficient to sustain the Boone TDA until occupancy tax revenue improves.

e Marketing & Promotion Update

Ad sales for the 2025 visitor guide slowed down after Hurricane Helene, causing a slight delay in
the delivery. The TDA 1is considering transitioning to ad-free visitor guides or digital. Due to
increased ad costs from VistaGraphics, the print run for 2025 has been reduced. Additionally, the
Boone TDA won an award at the NC Travel Industry Conference for their “Preserve the Awe”
campaign. Wright will attend the Travel and Adventure Show in New York from January 24th to
26th and will also be in Washington, D.C. at the end of March.

The board meeting was adjourned at 5:12 p.m.



