Watauga County District U
Tourism Development Authority — Board Meeting Minutes
Watauga County TDA / Explore Boone Office
Tuesday, November 12, 2024

PRESENT: Matt Vincent - Chair
Brad Moretz
Kim Rogers
Tina Houston
Missy Harrill
Lisa Cooper
Wright Tilley
Emily Neeley
Hope Thingelstad
Tony Mendoza

ABSENT: Tony Gray — Vice Chair

GUESTS:
Call to Order: The Meeting was called to order by Chairman Vincent at 8:34 a.m.

Approval of the November 12, 2024 board meeting agenda:

Lisa Cooper, seconded by Tina Houston, moved to approve the November 12, 2024
board meeting agenda. VOTE: AYE - 7/NAY -0

Approval of September 17, 2024 board meeting minutes:

Kim Rogers, seconded by Tina Houston, moved to approve the September 17, 2024
board meeting minutes. VOTE: AYE - 7/NAY -0

Financial Update:

1.  Occupancy Tax Report

With Hurricane Helene’s impact, the September occupancy tax collection for Watauga County and
the town of Boone took a sharp decline compared to last years numbers. Boone was down 18.73%
and Watauga County dropped 36.43%.

ii.  Revenues and Expenditure Report

The TDA slightly went over its budget in the capital expenditures line item, which will need
revision due to late move-in costs, as well as unexpected building repairs for the new office
building. Overall, revenues were solid. The TDA is currently working on making final adjustments
for the new office building now that staff have moved over. Hope Thingelstad is also looking into
directional signage options to increase visibility of the new visitor center downtown.



New Business

i.  Howard Knob Project

The contract for the project has been signed by the county and a timeline is being finalized.
Damage caused by Hurricane Helene is still being assessed. The project will continue as planned.

ii.  TDA Infrastructure Priorities/Budget

Rocky Knob bike park, as well as Crab Orchard Falls, took severe damage during the storm and
major trail work will need to be completed. The TDA will wait for recommendations from the
Boone Area Cyclists at Rocky Knob and Destination by Design for Crab Orchard Falls before
moving forward with any repairs for these areas.

1.  Old Cove Creek Plan

Watauga County is asking the TDA to help fund repairs from the storm damage of the Old Cove
Creek area caused by Hurricane Helene. Wright proposes that Destination by Design scope out the
area and provide a cost estimate for repairs. The board is in favor of this decision.

iv.  Boone Area Cyclists Funding Request

Kristian Jackson, on behalf of the Boone Area Cyclists (BAC), has requested $50,000 for Rocky
Knob Park in 2025. The request includes $25,000 for a trail director position in addition to the
$25,000 the TDA has previously contributed to BAC for general maintenance of the trails. Wright
suggests that one lump sum amount is given and the Boone Area Cyclists Board decide what gets
distributed to the trail director. The TDA board agrees and recommends that the Boone Area
Cyclists board chair re-present the proposal. Wright will follow up with the Boone Area Cyclist
board.

v. TDA Meeting Schedule 2025

WCTDA 2025 meeting dates are as follows: January 14" February 11", March 11", April 22",
May 6, June 10%, August 12", September 16, October 14" and November 18",

Missy Harrill, seconded by Lisa Cooper, made a motion to approve the Watauga
TDA board meeting dates. VOTE: AYE -7/ NAY -0

PR/Social Media Report

Before Hurricane Helene, the Boone area had great coverage for the Fall season. Boone received
multiple media mentions through regional magazines. Following Hurricane Helene, the TDA
participated in various PR and outreach efforts including collaborating with Boone Area Chamber
of Commerce with Hurricane Helene messaging. The TDA pitch angles also shifted during this
time to highlight small businesses in the area with hopes to regain lost economic growth. Emily
Neeley reviewed Explore Boone’s social media metrics, which saw upward spikes during the
hurricane event. Social and marketing campaigns were suspended during the Hurricane Helene
event, but have resumed.



Tourism Outreach Report

September visitor guide requests were up from last years numbers. Digital visitor guide requests
have steadily dropped. October request numbers for both physical and digital visitor guides have
drastically dropped due to the TDA suspending paid advertising during Hurricane Helene. The
2025 visitor guide production is underway. Hope covered website analytics and e-newsletter
subscriber and performance rates, which spiked during the hurricane event. Online visitor
engagement time has improved. Hope also reviewed website updates made in response to the
Hurricane's impact on local tourism businesses and visitation to the area.

Executive Directors Report

Wright has been on weekly update calls with the Visit NC team. He also met with a FEMA
representative that informed him that FEMA will be setting up a disaster office in the Boone area.
NC legislators have approved five million dollars in funds for Visit NC. This is to make up for lost
advertising and fund extra marketing post Hurricane Helene. SBA loans are still processing and
currently waiting for funding from U.S Congress. Visit NC is also planning media missions for
next year.

The meeting entered a closed session at 10:17 am on a motion from Brad Moretz, seconded
by Missy Harrill.

With a motion by Brad Moretz and a second by Kim Rogers, the board ended their closed
session at 10:22 am and the meeting was adjourned.



