
December 15th, 2020

ANNUAL MEETING



Call to Order
Mr. Dan Donahue



Chairman's Remarks & 
Welcome from 
Governor Charlie Baker
Mr. Dan Donahue 



Agenda



AGENDA

ANNUAL MEETING

1. Nominating Committee Report

2. President and CEO Report

3. 2020 Recap

4. Looking Ahead to 2021



Nominating 

Committee 

Report
Mr. Jim Carmody



Departing Board Member

Departing Board Members

Thank you!

Debora Borgwardt
Eileen MacElroy
Cathleen Wardley
Ronda McLeod
Richard Doherty
David Giblin

Jack Purty

New England Aquarium
Marriott International
Cambridge Marriott
JetBlue Airways
Assn. of Independent Colleges & Universities
Marriott International
United Airlines



Returning Board Member

Returning Board Members
Term will Expire 2023

Dan Andrew
Cindy Brown
Carole Copeland-Thomas
Robyn Culbertson
John Doucette
Terrilynn Haak
Joseph Milano
Dusty Rhodes
Jeanne Steward
Tom Walsh

Trademark Tours & City Wine Tours
Boston Duck Tours
C. Thomas & Associates
Cambridge Office of Tourism
Peoples United Bank
Mastros
Union Oyster House
Conventures Inc.
American Express - Global Merchant Services
Renaissance Boston Waterfront Hotel



New Board Member Nominees + Assuming Emeritus Status

New Board Member Nominee
Term will Expire 2023 pending vote

Robert Schmeck Marriott International

Assuming Emeritus Status

Alan Kransky
Tom Kershaw

Direct Travel
Hampshire House



President & CEO Report
Martha J. Sheridan



Educate

Sale EDUCATE



Innovate

INNOVATE



Advocate

ADVOCATE



Site Visits

monet & rose, Dropkick Fenway concert, sales promotions (e.g. 
Grassa & Thomas events), #MeetSmall, micro-weddings, Threshold 
360, and the attached document here on proposed guidelines 
for meetings.

Guidelines for Private Meetings and Gatherings in Hotels



Safe and Strong Pledge | Reopening Document

Sale



2020 Recap
GBCVB Team



2020 RECAP

1. Executive Vice President Report

2. Sales & Destination Services

3. Marketing and Communications

4. Website



Executive Vice

President Report
Hilina D. Ajakaiye



Operations

OPERATIONS EDUCATE

• Membership Programs, Focus on Service & Support

• Multicultural Committee, a More Inclusive Boston

INNOVATE

• Visitor Center Renovation
• Online Store in Development

• Publications, Going Digital

• Dine Out Boston, Program Success, part of Marketing Recovery Plan

ADVOCATE

•Cross Cultural Page
•Charitable Giving Committee & Beneficiaries



MEMBERSHIP PROGRAMS
VIRTUAL OPEN HOUSES

• Well-attended monthly Member Open Houses held v irtually so 

everyone can stay connected. Jan.-March in person & VirtualApril-
December

• Members share info, experience fellow member presentations, enjoy
cooking & cocktail demos & engage in fun activities.

• Past presenters include: Encore Boston Harbor, Live Nation, 

LEGOLAND® Discovery Center Boston, Hyatt Place Boston – Seaport 
District, Thompson Island, Hyatt Regency Boston Harbor, Inn at Hastings 

Park, Lola 42 Boston

WEEKLY MEMBER PRESENTATIONS

• 11 in-office and 19 virtual Member Presentations.

• Dedicated opportunity to meet with the entire GBCVB staff 
to present on your organization.

• The more we know about your business, the better we can 

serve to promote you.

Educate

MEMBERSHIP ORIENTATIONS - MEET & GREETS

• Hosted quarterly & led by department directors & key staff.

• We welcome new members & assist current members to 
further maximize their membership & gain a better 
understanding of GBCVB marketing opportunities.

• Chance to meet and network with fellow members.



MEMBERSHIP PROGRAMS

THE HUB: MEMBERSHIP ACCESS

Opportunities: Respond to RFPs, Serv ice Requests and Media Leads

Partner Bulletins: Tutorials, Marketing Opportunities, OH Schedules
Post Board: Communicate with other members & post your updates
Profile: Manage your account & amenities

Collateral: Update your web listing, post events & offers for website
Reports: Master list of Conventions/Events, Marketing plans +

Educate

MEMBERSHIP NEWSLETTER

Keep up with GBCVB member marketing initiatives & 

opportunities & industry news. All newsletters are 
archived in the Hub



37 NEW MEMBERS IN 2020

Educate

Alma Gaucha Prime Brazilian Steakhouse
ArcLight Cinemas
Bar Cinco Brookline (being invoiced)
Latina Kitchen and Bar
Julia Zhogina Photography

Komyuniti Restaurant - Seaport Hotel
Hilton Garden Inn Boston-Canton
Hyatt Place Boston Seaport District
Il Massimo
Moxy Downtown Boston
Omni Seaport
Yard House - Lynnfield

Yard House - Burlington

Rapport International
Rita's Catering
Ruth's Chris Somerville
Sam Adams Boston Taproom
Souvenir Source

T & B Pizza
Talulla
The Backroom at Moody's
The Tower - Longwood Venue
UNO Pizzeria & Grill Kenmore Square

Wolfgang Puck Catering

Bites of Boston Food Tours
Black Lamb
CCR Solutions
Chateau Restaurants MA
Davio's Seaport

Del's Lemonade
DoubleTree Hilton Boston Logan Airport Chelsea
Global DMC Partners
Hampton Inn and Homewood Suites Boston Seaport
Oyster Club at the Heritage
ParkWhiz
Pazza on Porter

Oyo Rooms



Educate

MULTICULTURAL COMMITTEE

Carole Copeland Thomas. C. Thomas & Associates
Bonnie Johnson, WICN

Rafael Torres, Don Quijote Tours

Bill Dunham, Belmont Enterprises
Ola Akinwumi, Hibernian Hall

Joe Li, Asia US Business Connection

• Now in its 18th Year
• NAACP 111 Conference rescheduled for 2024

• BostonUSA features (Choose Your Language feature - 65 

Languages)
• Boston Holidays section (i.e. Juneteenth).

• GBCVB Meet & Greet at Museum of African American 

History in 2018; launching event for Cross Cultural page

• Continued advisement

COMMITTEE MEMBERS

Donna Dupree, Marriott Corporation
Robin Parker, Harvard University

Wendy Pease, Rapport International

Lori Nelson, City of Boston
Hilina D. Ajakaiye, GBCVB

Glenn McGibbon, GBCVB



Advocate

• Boston Neighborhoods

• Black-Owned Businesses

• Multicultural Events

• Black Heritage Trail

• Boston Equality Trail
• Native American Trail

• Museums and Attractions

• Multilingual Videos and Tours

• Blog Features

• Boston Black Hospitality 
Coalition

CROSS CULTURAL PAGE

Landing Page Features



EXECUTIVE VICE PRESIDENT REPORT

VISITOR CENTER IMPACT & PLAN
• Improve the overall flow, 

visual clarity and usability 
of space.

• Improve the visitor 
experience the with 
integrated merchandising 
displays & capabilities;

• Create focal points of 
attention to increase 
bottom line revenues;

• Diversify product offering 
while growing sales

• Improve VIC employee e
xperience

Innovate



Innovate



• Shopify

• IG StoreONLINE STORE

Innovate



Innovate

THANK YOU
MERCHANDISE COMMITTEE:

• Matt and Kerri Ann Tobin (Arts and Cards)

• Garo Toby (Merimento)

• Drew McGurrin (Prestige Marketing)
• Kerry and Eileen O’Meara (The Card Works)

CITY OF BOSTON:

• Ryan Woods - Commissioner Boston Parks and 
Recreation Department & Team

• Chief Ranger Gene Survillo



Innovate

PUBLICATIONS

DESTINATION PLANNERS DIRECTORY

The Destination Planners Directory is direct-mailed to meeting and 

travel professionals. The GBCVB sales team also uses the directory in 
their outreach to meeting planners and when attending key meeting 

market trade shows.
Digital Stats: 600 web views per year; highly engaged audience; 

average time spent viewing is 6:33 minutes.

GBCVB members receive a free listing in the publications and 
opportunity to advertise.

THE OFFICIAL VISITORS GUIDE
Distributed at the Boston Common Visitor Information Center, on-site Concierge Service 
Desk at the Hynes and BCEC, Logan Airport (Information Booths in all terminals) and 

Massachusetts Visitor Information Centers.
Digital stats: 10,000 web views per year; average time spent viewing is
1:55 minutes



Advocate

DINE OUT BOSTON CHARITABLE GIVING 
COMMITTEE & PARTNERS

MUSEUM OF AFRICAN 
AMERICAN HISTORY

REVOLUTIONARY SPACES

CHARITABLE GIVING COMMITTEE DINE OUT BOSTON AUCTION 
MARKETING PLANHilina Ajakaiye, GBCVB

Deborah Borgwardt, NE Aquarium
Cindy Brown, Boston Duck Tours

David Colella, The Colonnade Hotel

Maureen Foley, XSS Hotels
Marita Rivero, Rivero Partners

Charlie Schewe, Delta Airlines

Tactics: Press Release, 

Eblasts, Organic & Paid Social Media 

Posts, Blog, Listings & Banner Ads on 
BostonUSA.com, The Hub Bulletins

MARCH
• 188 Restaurant Participants

• Extended for a 3rd week

AUGUST

• Reopening springboard for several restaurants

• Focus on Safety; Outdoor Dining, Take out & Delivery Options

• 114 Participants



Sales & Destination 

Services
Beth Stehley



Leads and Bookings

2020 – as of 11.30.20 2019 Variance

Definite Room Nights 64,155 226,453 -162,298

Number of Events 225 845 -620

Lead Room Nights 361,109 1,074,126 -731,017

Number of Events 731 2,104 1,373

COVID-19 Rebookings

Total Room Nights 23,230 N/A

Number of Events 40 N/A

LEADS AND BOOKINGS



Sporting Events

Year Event Location

2021 The Laver Cup TD Garden

Fenway Bowl Fenway Park

2022
NCAA Division 1 – Men’s Ice Hockey
Championships

TD Garden

2024
NCAA Division 1 – Men’s Basketball
Championships

TD Garden

2025 and 2026
NCAA Division I, II, III Women’s Lacrosse
Championship

Gillette Stadium, WB Mason
Stadium, MacDowell Stadium

2025 and 2026
NCAA Division I, II, III Men’s Lacrosse
Championships – Finals

Gillette Stadium

2026 FIFA World Cup Bid Pending

SPORTING EVENTS



Destination Services

• Member Outreach

• Active in Industry Organizations
• Site Visits – 14 – 2 during COVID

• Training Seminars
• Webinars
• Client Events

• Special Projects
• Creation of itineraries

• Threshold 360
• Cvent Supplier Network Certification
• Chaired Meetings & Events Reopening Team

DESTINATION SERVICES KEY ACTIVITIES



Meet SmallSmall Meetings

#MeetSmallDreamBig



Micro Weddings

• Helped Marketing to develop 
Micro wedding site

• Worked with hotels to help 
promote micro weddings on 
our site by showcasing social 
distancing and proper protocol

MICRO WEDDINGS



GBCVB Webinars



Threshold 360

THRESHOLD 360 | WHAT IS IT?

Threshold 360 is a powerful visual platform that adds a new dimension of depth to your 
marketing, and directly increases both online engagement and bookings. The GBCVB 
engaged with them in late fall to produce videos of our hotels, venues and attractions.
To date, 30 have been invited to participate and we are currently working on 
scheduling the videos at the participating hotels and venues.



Expedia

Winter 2020 2021

Overall Dates November 1, 2019-February 29, 2020 November 15, 2020-January 31, 2021

Spend $224,000 $154,000

Gross Bookings $6,062,318 TBD

Room Nights 27,706 TBD

Average Rate $219.00 TBD

# Participating Hotels 21 18

EXPEDIA CAMPAIGN



Site Visits

Dropkick Murphy's at Fenway Park
May 29th

Drive in Movie Night

August 11th

Connect Tradeshow

October 10th – 12th

Monet and Rose

October 28th

EVENTS



Marketing 

Programs
David O'Donnell & Glenn McGibbon



Neighborhoods Digital Guides



Neighborhoods Digital Guides

ROXBURY

As part of the Greater Boston 

Convention & Visitors Bureau 

Neighborhoods Project, we 

recently spent 2 days 

in Roxbury capturing scenes and 
testimonials to create an 

authentic story about Roxbury as 

a community and cultural 

center. We spoke to small 

business owners, artists, retailers, 
restaurant owners and 

neighborhood ambassadors.

https://www.bostonusa.com/plan/boston-neighborhoods/roxbury/
https://www.bostonusa.com/plan/boston-neighborhoods/roxbury/


Neighborhoods Digital Guides



My Local

Sale



Live Boston Classroom

Sale



#LoveFromBoston

Sale



2020 Readers' Choice Awards | Condé Nast



2020 Readers' Choice Awards | Condé Nast



You Missed This Boston

Sale
YOU MISSED 
THIS BOSTON

29,090
Page Views

12,193
Paid Digital Clicks;
85% Facebook

808,075
Paid Social Impressions



What's Open in Boston

What's Open in Boston

• Successful landing page driven by 

organic keyword searches

• Listed on BostonUSA.com homepage, 

shared throughout social channels, & 

through email campaigns

104,240
Page Views



Virtually Boston

#VirtuallyBoston

• Landing Page & Blog Featuring top 

Virtual Experiences

• Listed on BostonUSA.com homepage, 

shared throughout social channels, & 

through email campaigns

12,446
Page Views



Dine Out Boston | Dine In Boston

DINE OUT BOSTON

80%
of Aug OT res. from 
DineOutBoston.com

9,613
Aug Covers (Take Out 
& Delivery not 

monitored by OT

19,645
March Covers

• Highly anticipated program held in March & August

• 188 & 114 Restaurants Participated in March & August, respectively

• High conversion rates - digital campaigns and online reservations

• Open Table – reservation partner

43%
of web traffic from 
click-throughs 

from digital/social 
ads

17%
of March web traffic from 
click-throughs from 

digital/social ads

78%
of March OT res. from 
DineOutBoston.com



Website Relaunch

Sale



2021

Looking Forward
Ms. Martha Sheridan



New Hotel Development

Year Hotel Neighborhood
Projected 

Opening

Number of 

Rooms

2020 Home2 Suites Boston South Bay Dorchester Quarter 3 130

The 907 Main Hotel Cambridge – Central Square Quarter 3 67

Hilton Garden Inn Logan (Expansion) East Boston Quarter 3 83

Hyatt Place Boston Seaport Seaport Quarter 4 293

Total 573

2021 The Newbury (reopening) Back Bay Quarter 1 286

Hampton Inn/Homewood Suites Seaport Quarter 2 245/166

The Langham (reopening) Financial District Quarter 2 312

The Omni Hotel at Boston Seaport Seaport Quarter 2 1055

Canopy By Hilton Haymarket Quarter 3 212

Total 2276

Grand Total: 2849

NEW HOTEL DEVELOPMENT



Tourism Improvement District



National Projections

2021 Q1
• Difficult start to year. Concerted efforts to get disease under control

• Vaccine distribution accelerates in earnest

2021 Q2

• Vaccination programs make a meaningful impact
• Through ramp up of vaccination programs, compliance with public health guidance, and improved testing,

• disease prevalence declines, immunity rises, and cases decline

• Assume by the end of 2021 Q2, Covid 19 infection rates are low
• Leisure travel picks up headed into summer

2021 Q3
• Post Labor Day, context for business travel and group events has normalized substantially. Corporate travel

• restrictions are eased. Group events are permitted in most areas, though certain restrictions continue.
• With US perceived as substantially “safe from COVID”, group and business travel returns strongly (group

• demand recovering to about 20% 30% below 2019 levels in 2021Q4

ASSUMPTIONS: BASELINE



National Projections

Leisure back to 2019 levels in 2022

Business nearly back in 2024

LEISURE TRAVEL WILL FUEL THE RECOVERY



Tourism Improvement District

VISIT BOSTON | ALL INCLUSIVE CAMPAIGN

The City of Boston is rolling out a destination marketing campaign aimed at a 

more diverse demographic of travelers.

#AllinBOS #VisitBoston



Adjournment



THANK YOU!


