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Lodging Market Analysis

Summary& Observations:

ANatronaCounty,WY currently has31 hotel/motel lodging properties with approximately 2,780rooms.
(Thisnumberfluctuatesregularlyaslodgingpropertiesadd and deleteroomsfrom their inventory)

ARecenthotel development over the three-year period 2015 ¢ 2017 saw the opening of three new
chainaffiliated properties in Natrona County. A total of 277 hotel rooms were added resulting in a
10% increasein total room inventory. Nearlyone-third of the O 2 dzy roginin&entory is also fairly
new havingbeen developedbetween 2003 ¢ 2008 while one property openedin the 19902 and the
remaining56% of the room inventorywasdevelopedprior to 1984
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corporate transient 26.2%0), skilled workers (14.9%) and grogpnference/meeting travel8.1%),
when combined accounts for 49.2% of the total room demargisure transient is the second highest
group driving room nights iNatronaCounty at 27.3%1The balance ofrgup related travel (22.2%) and
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AMid-week nights (Tuesday,Wednesdayand Thursday)reported the highest occupancyin Natrona
Countylodging properties. Thisdata confirms CaspeifNatronaCountyis heavilyreliant on the business
market but does have leisure/passthrough travel and group businessdriving weekend stays Sunday
nightsare slowestyearroundwhichis typicalof mostlodgingmarkets
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CasperWY LodgingStudyMethodology

YoungStrategies,Inc. (YSI)conducteda survey of the hotel/motel
propertieslocatedin NatronaCounty,Wyomingas part of a lodging
marketanalysisccommissionedy Visit Casper A shortquestionnaire
was sent to the Visit Casperdatabase of hotel/motel lodging
propertiesin Natrona Countyto estimate the following key metrics
projectedfor the full calendaryear 2017 percentageof occupancy
driven by eight market segmentsand annualoccupancy The survey
contained three openended questionsallowing hoteliers to share
anyanticipatedchangesn overallroom night demandin 2018 share
their opinion on the biggestchallengein marketingtheir property as
well as future sales/marketingsuggestiondor Visit Casper Lodging
surveyswere collectedfrom AprilthroughAugust,2018

Natrona County, WY had thirty-one hotel/motel properties with
approximately2,780roomsactivelycollectinglodgingtax at the time
of the YSlodgingstudy. Twentyone of thesepropertieswith a total
of 2,415 rooms (representing86.9% of room inventory) participate
with STR

A total of twenty-one Natrona County properties participated in
the YSlIsurvey, thus providing an overall responserate of 73.4%
This responserate is consideredto be excellentand is a highly
predictive sample of the overall market based on the size and
geographicdistribution of the Natrona County hotel/motel lodging
inventory.

Note: The charts and tables on the following pagesoutline the
overall findings from the lodging properties that respondedto the
YSkurvey YSlkestimatesa marginof error (+/- 3-5%).
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NatronaCounty,WY Lodginginventory
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Thethirty-onehotel/motel propertieslocatedin NatronaCounty WYarelistedin chronologicabrder by opendatein the table below.

Natrona Countylnventory

Inventory ¢ Age / Room Count

1989¢ Prior = 18Properties
The Inn atAlcova
Ranch House Motel
Riverview Inn
Sage & Sand Motel
Virginian Motel
Yellowstone Motel
Royal Inn

Ramada Plaza Hotel/Conference Center

Parkway Plaza Hotel

National 9 Showboat Inn

First Interstate Hotel

RamkotaHotel

Super 8 Evansville

Super 8 Casper West

Days Inn

Quality inn & Suites

Motel 6

LaQuinta Inn & Suites
1990- 1999 =1 Properties

Baymont Inn & Suites

Open Date

56.4%
N/A
N/A
N/A
N/A
N/A
N/A

Jun6l
Mar-65
Jun66
Jun72
Oct74
Jun77
Jun78
Aug78
May-80
Jun83
Now83
Jun84
2.0%
Sep94

Rooms

1,568
10
11

8
31
18
17
39

200
289
46
60
230
101
66
119
92
111
120
56
56

Natrona Countyinventory

Inventory ¢ Age / Room Count

Open Date Rooms

2000- 2009 =9 Properties 31.6% 879
Comfort Inn Evansville Jun03 57
Holiday Inn Express & Suites Mar-04 84
Sleep inn & Suites Dec05 80
I QY2y Lyy 1 20St 3 { dzA (Sep06 125
Courtyard Casper Oct07 100
Mainstay Suites Casper Apr-08 93
Hilton Garden Inn Jul08 121
Holiday Inn Casper East Aug08 119
Hampton Inn & Suites Dec08 100

2010- Present = 3 Properties 10.0% 277
Best Western Plus Apr-15 97
Candlewood Suites May-16 81
Residence Inn Oct16 99
31 TOTAL Hotel/Motel Properties Rooms = 2,780

Source: STR
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Natrona County Lodging

@ 8aymont by Wyndham Casper East

@ Best Western Plus Casper Inn & Suites
@ Candlewood Suites Casper

Q@ casper Cmon Inn

@ Comtort Inn Evansville-Casper

@ Courtyara by Marriott Casper

9 Days Inn by Wyndham Casper

@ 13t interstate Mote!

Q@ Hampton Inn & Suites Casper

@ Hilton Garden Inn Casper

@ Holiday Inn Casper East - Medical Center
@ Holiday Inn Express Casper-1-25

Q@ inn At Aicova

@ La Quinta Inn Casper

Q MainStay Suites

Q@ Motel 6 Casper

Q@ National 9 Inn - Showboat Mote!

Q Parkway Plaza Hotel & Convention Cente
@ Quaiity inn & Suites

@ Ramada Plaza & Conference Center by ..
@ Ramkota Hotel

Q@ Ranch House Motel

@ Residence Inn by Marriott Casper

@ Riverview Inn

Q@ Royal Inn

@ sage and Sand Motel

Q Sieep Inn & Suites + 9
@ Super 8 by Wyndnam Casper West by th., !

@ Super 8 by Wyndham Casper East/Evans e Bocws
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NatronaCounty, WY VacationRentalsby Owners

Asearchon VRBQVacationRentalByOwner)for propertiesavailablein NatronaCounty WY ,pullsup 50 propertiesavailablefor rental. A searchon Airbnb
bringsup 300+ propertiesin avarietyof priceranges
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Casper WY STRData Analysis- YoungStrategiespurchasedodgingdata from STRor the hotel/motel propertieslocatedin CasperWYin the form of a 6-
yeartrend report and a 365-daily datareport for all STRoarticipatinghotel/motel properties All tablesand chartsfollowingreflectthe STRlata providedin
thesetwo reports.

Supply vs. Demand 2012017

e Subbvs Demadooi@or
I T = e G

543,927
529,424
570,686
514,007
455,216
431,419

2012 779,487

2013 783,924 0.6%
2014 784,750 0.1%
2015 811,425 3.4%
2016 849,108 4.6%
2017 885,917 4.3%
Note:

Three chain-affiliated properties
opened in the Natrona County
lodging market over the last
three years, 2015 - 2017. These
three properties added an
additional277 rooms,accounting
for a total of 10% of the total
hotel/motel  lodging  room
inventory.

Source STR
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Observations
A Natrona County experiencedgrowth in room supply over
the 3-yeartime period 2015¢ 2017with an overallincrease

-2.7% )
, 80/0 of 13%in 2017ascomparedto 2014
o 0
0.9% A However,Natrona Countyroom demand decreasedduring
11' 7 the sametime period but at a much higher rate of 24%
. 'z(yo whencomparingtotal roomssoldin 2017to 2014
-9. 0
6-YR SUPPLY VS DEMAND TREND
——Supply Demand +106,430 room supply
885,917
849,108 :
779,487 = 783,924 784,750 811425 . —
543,927 529,424 570,686 514.007
455,216 1 431,419
-112,508 roondemand
2012 2013 2014 2015 2016 2017
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Annual Occupancy Trend 2012017

. . As seenin the table and chart below, surgesin new
2002 e 0/° - o2 OA’ - lodging room inventory causedoccupancylevelsto go
Z0Le | Grestn | eeth | 2wy | AW down in Natrona County,most significantlyin the 3-year
2014 72.7%  7.7%  644%  3.4% time period 2015 ¢ 2017. A bump in occupancywas
2015 63.3%  -12.9%  654%  1.6% reported in 2014 when room supplyremainedflat while
2016 53.6%  -15.4%  65.5% 0.1% room demandwaslikewiseup 7.8%

2017 48.7% -9.2% 65.9% 0.9%

ANNUAL OCCUPANCY TREND
—e—Casper, WY National

75% 12.7%

69.8%
70% 67.5%

65%

64.4%

60% 62.3%

61.4%

55%

50%

45%
2012 2013 2014 2015 2016 2017
Source STR
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Casper Monthly Occupancy Trend MONTHLY OCCUPANCY TREND

- 2014 | 2015 | 2016 | 2017 | 2018 ——2014 -=-2015 2016 2017 —»2018

January 57.8% 61.1% 42.7% 31.1% 36.0% 90.0%
February 60.5% 61.6% 45.8% 39.1% 41.8%
March 68.4% 70.0% 56.3% 49.4% 50.2% 80.0%
April  73.6% 64.1% 66.6% 45.9% 49.2%

May  77.0% 66.5% 61.4% 52.9% 54.2% 70 0%
June 85.9% 77.8% 685% 65.1% 64.9%
July 86.4% 74.9% 65.6% 59.8%
August 84.6% 76.3% 63.4% 62.0%
Septembe 82.1% 65.8% 57.0% 55.2%

60.0% & -=--

50.0%
October 75.9% 56.6% 46.6% 46.7%
Novembe 64.4% 49.0% 41.3% 42.7%
Decembe 55.4% 36.4% 29.7% 34.0% 40.0%

Monthly Occupancylrends

AArAakKSal 200dzad yOeé : 04 KIH$#8% 5SSy OzyaraitSydfe NBLRNISR
in the summer months of June and July, followed
closely by the shoulder months of May and

August/September. 20.0% N 4 e o A « A A e o o e

Avanuary; May, 2018 reported higher occupancy month 0§~ 0§~ QL Q@‘ & N O 0\5‘9 N OQ,@ X ¥
over month from previous year showing a positive ve & @V v K v\) «‘o® o \\‘o@ é,é
trend thus far. RN & O ¢

ANeed periods are consistently November through
February/March where occupancy most often dips Source STR
below critical 60% mark.
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Three Year Occupancy (%)

Sun Mon Tue Wed Thu Fri Sat

Jul 15-Jun 16 41.7 58.3 65.9 66.3 62.5 60.3 54.0

Jul 16- Jun 17 33.8 47.3 54.6 56.1 53.0 51.2 45.7

Jul 17- Jun 18 36.3 48.1 54.1 56.4 53.7 52.6 47.1

Total 3Yr 37.2 51.1 58.0 59.5 56.3 54.6 48.8

3-YR TRENDDAY OF WEEK OCC.

——Jul 15 - Jun 16 Jul 16 - Jun 17 Jul 17 - Jun 18 Observations

70.0 AData shows weekdays (Tuesdaythrough
Thursday)run highest occupancyin the
54% ¢ 56% range over the previous 12-
months

AThisdata is very reflective of the market
segmentation data collected in the YSI
survey,whereasbusinesgransient, skilled
workers and group-conference/meetings
accountfor nearly half of the room nights
sold(49.2%).

Alncreasing supply in the market is

40.0 36.3 absorbedin peak demand periods while

' occupancydrops, primarily, in the harder
to sellnights,FridaythroughMonday.

50.0

30.0
SUN MON TUE WED THU FRI SAT

Source STR
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| ADRVSRevPAR2042017
L AOR L2601 CI L REVPAR Lo Ch

2012
2013
2014
2015
2016
2017

$100

$90

$80

$70

$60

$50

$40

ADR vs. RevPAR 2012017

$76.30
$80.02
$86.27
$91.01
$84.87
$89.10

4.9%
7.8%
5.5%
-6.7%
5.0%

$53.24
$54.04
$62.74
$57.65
$45.50
$43.39

1.5%
16.1%
-8.1%

-21.2%
-4.6%
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Observations

A HoteliersconsistentlyincreasedADR(AverageDaily Rates)over
the 6-year period 2012 ¢ 2017, with the exceptionof a very
slight decreasein 2016 This strategy works well while room
demand is increasing, however, raising room rates without
sellingmore roomsis a dangeroustrend that is not sustainable
long-term.

A More roomsmustbe soldfor a healthylodgingindustryto thrive
and a longterm marketing strategy must be developedto sell
more rooms

ADR VS REVPAR TREND

—e—ADR

$86.27

RevPAR

$91.01 $89.10

$53.24

2012

$54.04

2013

$62.74

2014

$57.65

$45.50 $43.39

2015 2016 2017 sourcesTr
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52 Week Occupancy Trend
January- June, 2018 & JulyDecember, 2017

—0—SUN —e—=MON —=e—=TUES WED —e=THURS —e—FR| —e=SAT
100%
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10%

NS
SVYPEHONBISHIDFOLL PPV DTPE FEODPHPFSLN DO E YO F O P ROGS

& . ’ ’ >
g & 3 & @ N >

¥ S
Daily Occupaney Qa #ofdays % of YR
Days reported at 60%69% 47 12.9% Total # of Days 60% or higher occupancy
Days reported at 70%79% 33 9.1% 94 nights = 25.8% of the year
Days reported at 80%89% 12 3.3%
Days reported at 90%100% 2 0.5% Source STR




Sunday- Monday Occupancy Trend
January- June, 2018 & JulyDecember, 2017
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Midweek (Tuesday Thursday Occupancy Trend
January- June, 2018 & JulyDecember, 2017
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Weekend (Friday Saturday Occupancy Trend
January- June, 2018 & JulyDecember, 2017
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