
Chapel Hill/Orange County Visitors Bureau 
Advisory Board Meeting 

Carolina Inn 
August 20, 2025 
8:00 – 9:30 AM 

Board Members Present: D.R. Bryan – Chair, Matt Hughes, Karen Dehart, Meredith Saybe, Allison Reid, 
Wendy Smith, David Putnam, Heidi Werner-Dawson, Randee Haven-O’Donnell, Jon Hartman-Brown, Lisa 
Kaylie, Ben Marklin, Paris Miller-Foushee, Sally Greene 

Not Present: Creston Woods, Craig Lloyd 

Staff Attendance: Laurie Paolicelli, Marlene Barbera, Hannah Hemphill, Steve Brantley 

Guests: Lynn Minges – NCLRA, President & CEO, Carter Hubbard – Downtown Chapel Hill Partnership, 
Shannan Campbell – Hillsborough Economic Development, Jessica Herschaft – Clean Marketing, Elise Parks 
- Clean Marketing

Call to Order 
DR  Bryan called the meeting to order at 8:08 AM. 

Round Table Introductions 

Welcome from Heidi Werner-Dawson to the Carolina Inn. She updated the board on several events 
coming up, including the return of First Friday on the Front Porch on August 22, Draper James – The 
Decade Tour, and the All Booked Up event on October 8th featuring author Kandi Steiner. 

Approval of Minutes 
DR Bryan requested a motion to approve the minutes from the May 21, 2025 meeting, as the previous meeting 
did not meet quorum. Karen Dehart moved, and Matt Hughes seconded. With everyone in favor, the minutes 
from May were approved as submitted.  DR Bryan then requested a motion to approve the minutes from the 
June 18, 2025 board meetings. Randee Haven-O’Donnell made a motion to approve the minutes, and Sally 
Greene seconded the motion. With all members in favor, the minutes were approved as submitted.  

Guest Speaker: Lynn Minges, President and CEO of NCLR 
• Lynn Minges presented an overview of NCLRA and their role in advocating for the hospitality

industry.
• NCLRA is a statewide membership organization that represents 23k food service locations and 2k

lodging establishments. They work with their members to answer questions about legal issues and
challenges they’re facing.

• Minges shared insights about the state of North Carolina’s Hospitality industry, highlighting
challenges such as tight profit margins, tariffs creating increased price costs, increased labor costs, and
higher interest rates.

• NCLRA works with the NC General Assembly to represent their members. They are currently tracking
155 bills out of the 1,771 bills that were introduced. Their legislative priorities include school calendar,
occupancy and meals taxes, no interchange fees, Western NC Hurricane relief, and ABC Omnibus
legislation.
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• Minges discussed federal inspired issues in NC, as they present additional challenges as it’s unclear
how to implement the changes. Some of these issues include Make America Healthy Again, Credit
Card interchange fees, no tax on tips, and immigration policies.

• NCRLA also tries to protect the local government’s right to regulate short term rentals. SB 291 limits
regularly authority of cities over rentals, while allowing certain regulations.

• There is increased pressure from municipalities to allow occupancy tax for general purposes and
implement new meals taxes. Hillsborough is 1 of 5 organizations with prepared meals tax. NCRLA has
long opposed meals taxes.

• NCRLA also advocates to make sure that occupancy tax is used as intended. Occupancy taxes were
intended to be collected and reinvested in marketing tourism in North Carolina. In 2002, NC collected
$89 million in occupancy tax compared to $450 million collected in 2024.

• The hospitality industry is under pressure due to increased prices for doing business, but restaurant
closures are also up.

• Budget cuts across the board will likely affect revenue that’s currently coming in as conference
attendance will decrease.

• NCRLA provides tourism promotion funding by supporting increased funding for VisitNC. NC is
behind other states in its investment in advertising. At the state level, NC enjoys a 16 to 1 ROI on
every dollar invested in tourism advertising and counties enjoy a 10 to 1 ROI.

Executive Directors Report 
• FY26 Budget Highlights

o Our budget is roughly $3 million, with personnel and operations being the primary costs.
Operations include marketing, promotions, publications, etc.

o Discussed Project Bananas.
o The Visitors Bureau will be hiring Chris Cavanaugh of Magellan Strategy to conduct a Tourism

Study. This will include conversations about where we’re going, what we need, and where we
envision ourselves.
 Jon Hartman-Brown asked how this study would be different from what we did a couple

years ago. Laurie clarified it will help us operationalize information from the previous
consultant.

o Upcoming Conferences/Tourisms Services include:
 NC Travel and Tourism Coalition is an advocacy group at the general assembly They

are meeting at the Carolina Inn on November 17th at 5:30pm and Laurie extended an
invitation to the board.

 NC League of Municipalities is hosting NC Metro Mayors Coalition Dec 3-5 at the
Graduate with overflow at the AC Hotel. This includes 50-60 mayors plus staff.
Additionally, they have offsite activities, Tandem for dinner, and Carolina Club for
lunch.

 Black Alumni Reunion is staying at the Hilton on Hillsborough Rd in Durham, but
bringing activities to Orange County.

 Uproar offered I-Spy family game for folks riding the trolley. More details will be
available at the next meeting.

 Town of Carrboro named 2025 All American City.
 Veterans Day November 11 at 11 am.

o The Welcome Center saw increased visitors due to Uproar. This included trolley services,
which saw 1,100 riders in August, and extended hours on Saturday and Sunday for events. We
are working on new guides, restaurant maps, mural tours, and visitors’ maps.
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o 6AM Cities is a new platform the Bureau is using for event marketing. This campaign will
curate a daily newsletter in September and October. We will be marketing to Charlotte,
Raleigh, and Columbia, SC.

o The Visitors Bureau is implementing a hyperlocal ad for the fall – “Kick off fall like a Tar
Heel.” This will highlight Chapel Thrill, tailgating parties, and dining options. The Welcome
Center will be open September 1st (County Holiday) for the first home game of the season.

o We also have shifted to working directly with digital influencers for our marketing needs.

Community Update 

Steve Brantley, Orange County Economic Development, reported that Governor Josh Stein would be 
participating in a ceremony with one of Orange County’s largest industries, with a ribbon cutting at the 
Thermo Fisher Biotech Company. The facility was an investment of $242 million by the federal government 
and will add 300+ jobs. More than 50% of our industries are international and more than half of the state’s site 
selection projects are international. 

Lisa Kaylie, Extraordinary Ventures, reported that their event center is booked every weekend through the 
end of year and that the football parking they sell on Rosemary Street is 90% sold. Extraordinary Ventures 
was also nominated as one of the top three non-profits by IndyWeek. 

Shannon Campbell, Hillsborough Economic Development, reported that Hillsborough is gearing up for lots 
of fall festivals, including Hog Day and Flush Fest. Gold Park is still closed, along with that section of the 
Riverwalk. The Occaneechi Speedway has reopened. Occupancy tax is strong, but they are seeing a dip in 
meals tax revenue. 

Matt Hughes, Town of Hillsborough, reported that the Chantal storm damage assessment is around 
$8million. Gold Park restroom facilities are still nonoperational, which has contributed to the slow reopening. 
Additionally, public works has had to replace equipment and there’s a need for fencing around the water 
treatment facilities. Hillsborough is working on clearer emergency plans.  

Allison Reid, UNC Chapel Hill, reported that there’s currently a lot of focus on Chapel Thrill, the school’s 
Olympic Sports, and the Summer I Turned Pretty. There is also new Vice Chancellor of Communications, 
Dean Stoyer. This year is the largest incoming class in the university’s history. 

Paris Miller-Foushee, Town of Chapel Hill, reported on the town’s Good Neighbor Imitative which 
welcomes students back into the town’s communities. This initiative involves knocking on doors and helping 
students orient themselves and set expectations. The new Town Manager, Ted Voorhees, started on August 
11th and the Town Council will return to session on September 10th. Miller-Foushee also reported on Chantal 
Recovery efforts, as there was about $17 million worth of damage to East Gate Shopping Center and 
University Place. There was an additional $6million in damage to the Town’s Greenways. Camelot Village is 
impacted every time there is a climate crisis disaster and the town is looking at how to rebuild differently. 

David Putnam, Town of Chapel Hill Economic Development, reported that they have recruited a HQ to 
downtown in partnership with the County and University. They bring with them a community impact 
organization, the Center for Innovated Sustainability. They partner with manufacturers to get environmental 
sensing equipment. The immediate impact is 70 declassified jobs downtown over the next 3-5 years. 
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Sally Greene, Orange County Commissioner, recommended the article in the New Yorker about Bill 
Belichick. You can read it here.   

Meredith Saybe, Union Grove Farms, reported that the farm was back in the news with the Triangle Land 
Conversancy.  

With no new business, DR asked for a motion to adjourn. Meredith Saybe motioned for the meeting to adjourn, which 
was seconded by Randee Haven-O’Donnell. All were in favor and the meeting was adjourned at 9:39 AM. 

Next meeting: September 17, 2025 8:00 AM at the Hampton Inn Carrboro 

https://www.newyorker.com/magazine/2025/08/25/bill-belichick-goes-back-to-school



