
VCC UPDATE
Budget & Website Update



BOARD PRIORITIES & GOALS FY19-20

 Prioritize Digital & Social Media

 Increase User Traffic to the website

 Reinstate Lodging Tiers

 Brand & Sub-brand Research

 Increase Search Prominence



BOARD PRIORITIES & GOALS FY19-20

 Prioritize Digital & Social Media



BUDGET OVERVIEW













BOARD PRIORITIES & GOALS FY19-20

 Increase User Traffic to the website



BOARD PRIORITIES & GOALS FY19-20

https://www.visitcookcounty.com/resources/media-room/website-analytics/


BOARD PRIORITIES & GOALS FY19-20

 Reinstate Lodging Tiers



PILLOW COUNT
 Methodology

 Email Survey & Follow-up Calls

 Classification
 2 pillows Queen / King / Dbl

 1 pillow Twin

 1 pillow Sofa Bed / Futon 

 Dramatic increase
 More VRBO/Vacation Rentals

 Added/Renovated Rooms

 Consistent methodology and 
comprehensive outreach

 Number of Private Bedrooms: 
2,815
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PILLOW COUNT

Level 1 
250+ Pillows

• 7 properties

Level 2
150 -249 Pillows

• 6 properties

Level 3 
75 - 149 Pillows

• 11 properties

Level 4
15 – 74 Pillows

• 48 properties

Level 5 
0 – 14 Pillows

• 41 properties
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PILLOW COUNT BY COMMUNITY | LTTA
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14 out of 37 paid to be at a higher level in FY 18-19
$14,700 in total sales FY 18-19

Total Pillow Capacity:
4,273
A 34% increase over 2016: 3,189



PILLOW COUNT BY COMMUNITY | GMATA
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8 out of 55 paid to be at a higher level in FY 18-19
$7,700 in total sales FY 18-19

Total Pillow Capacity:
1,920
A 24% increase over 2016: 1,552



PILLOW COUNT BY COMMUNITY | GTA

0
2

6

14

1
4

1 2 1

15

0

5

10

15

20

Level 1
(Superior)

Level 2
(Premium)

Level 3 (L1) Level 4 (Basic) Level 5
(Comp)

By Pillow Count Former by PAID Level

8 out of 23 paid to be at a higher level in FY 18-19
$10,250 in total sales FY 18-19

Total Pillow Capacity:
1,384
A 30% increase over 2016: 1,061



TIERED LISTINGS
Level Pillow Standard Listing 

Features
Images Text Add. Text

Amenities
Cost to 
upgrade

Level 1 250+ - Website Link
- Phone #
- VCC Icon 

Amenities
(inland lake, lake 
superior, pet friendly, 
pool & wellness, 
restaurant/bar, ski
in/out, wifi)

5 images / 
video*

150 words 10 $3,000

Level 2 150 – 249
3 images / 
video*

75 words 7 $2,000

Level 3 75 – 149
2 images / 
video*

50 words 5 $1,000

Level 4 15 – 74 1 images / 
video* 25 words 0 $250

Level 5 0 – 14 In search not visual
1 images / 
video* 0 words 0 $0

Hot Deals – ala carte 
 $75/month (was $150)
 $375 for 6 months
 $750 for 12 months

Video*– ala carte 
 $500
*Video contingent upon adding this feature to 
SOW in the website edits
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EXAMPLE – LEVEL 1

 Randomized within tier 

Level 1
VCC 

Standard 
Features

5 photos

150 words

10 text 
amenities



EXAMPLE – LEVEL 2

 Randomized within tier 

Level 2
VCC 

Standard 
Features

3 photos

75 words

7 text 
amenities



EXAMPLE – LEVEL 3

 Randomized within tier 

Level 3
VCC 

Standard 
Features

2 photos

50 words

5 text 
amenities



EXAMPLE – LEVEL 4

 Randomized within tier 

Level 4
VCC 

Standard 
Features

1 photos

0 words

0 text 
amenities



EXAMPLE – LEVEL 5

 Randomized within tier 

Level 5
VCC 

Standard 
Features

1 photos

0 words

0 text 
amenities



EXAMPLE – TEXT AMENITIES

 Applies to Level 1, 2 & 3



PIXEL ATTRIBUTION TRACKER

 A tracking pixel is a code snippet which loads when a user visits a 
website 
 Can be embedded with the VCC logo or can be placed in the code in the header of a 

webpage



PIXEL TRACKER
 Challenge

Currently, visibility into the customer journey is highly-limited and only 
shows a small subsection of what has been shown to be a long research, 
planning and purchase process. 



PIXEL TRACKER
 Goal – to deepen the understanding of the vacation planners journey



PIXEL TRACKER

Focusing on Phase 1 only at this time. 



UPCOMING CAMPAIGNS

 Foodie Fridays – May

 National Get Outdoors  Month - June

 Guest Book Video – starts monthly in June

 Great outdoor family experience – PR & Content

 Weddings (download) - July
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