Community Assessment

COOK™
COUNTY



About Visit Cook County MN

Founded in 2010, Visit Cook County is the Destination Marketing Organization
for the communities of Lutsen, Tofte, Schroeder, Grand Marais, the Gunflint

Trail and Grand Portage.

In its brief 11 year history, Visit Cook County has elevated the awareness of
the North Shore and Gunflint Trail communities statewide and nationally
through strategic marketing, public relations and partnerships.
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About Visit Cook County What we do

Business
: Communication
Information

Research
&
Advocacy

Public
Relations

OUNTYwmn



COOK™

COUNTYmn

About Visit Cook County Who we service
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Press & Media

COVID-19 UPDATE:

Stakeholders & Local Businesses
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About Visit Cook County Continued growth in Lodging Tax & Visitation
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Lodging Tax Collections 2011-2021

1,750,000
o _—9—41710,240.96_4
$1,632,982.95 $1.667.17936

$1,536,467.82
$1,431,876.22

$1,500,000

$1 250 000 $1,293,333.21

$1,1311061.99

1.0%4°0002600
$750,000
™ 3 o © A > o 3 *
Ny N N N N N N N & N
> o o > o o 5 o s S
Y NZ & X N O 0 N o ’
T L T, ., C NN
< < < < < < < < & &



Marketing



Visit Cook County Community
VISIT =7 LUTSEN - TOFTE partners receive:

CDOK SEHEOERER e Regional, national and international branding
GRAND MARAIS

e Inclusion in Visit Cook County advertisements:

c 0 U NTY GUNFLINT TRAIL print, digital, social, videos, billboards, bus wraps,

GRAND PORTAGE radio, TV, emailers, signage, promotional products,
Nativally Unbraitable trade shows, etc.
e  Community Section in annual Visit Cook County
Visitor Guide

r 1 _
a r ket I n g e  Community Page on VisitCookCounty.com

e Event Calendar Listings

e Inclusion in Visit Cook County event marketing
materials

e Event marketing support

e Public relations support

e Bonus VCC exposure on Lutsen Mountains ‘—m.\'?
COOK™

=
marketing materials L COUNTYwn



M arketing Reaching beyond our borders
Our marketing outreach is strategic and broad reaching.

Annual Marketing Reach

Budget % Breakdown of Total Marketing

Tools Traditional Marketing
21% 8.4%
| ' Tourism Initiatives
10.6%
Marketing Partnerships
1.6%
Website
5.9% Digital Marketing
Collateral 33 5%
10.0%
Visual Asset Procurement
1.0%
Public Relations

i 2.5%
Services Discretionary Ad Buys
23.5% 0.9%
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Events
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History of Events

In 2008 an additional 1% lodging tax
was approved for local collection by
state legislature to fund the Cook
County Events and Visitors Bureau.
Since that time, this funding has 23 Marquee Events
helped to support thousands (that's
not a typo) of events across our Marquee Events bring an estimated 37,500 visitors annually

communities.

60-80 events directly sponsored annually

Over $10 Million invested in events since 2013

On average, events account for 20% of the annual expense budget
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Events
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COVID-19 UPDATE:

Grand Portage Reservation - The Grand Portage Band of Lake Superior C|

COVID-19 UPDATE:

Monthly Events Newsletter.

Printed monthly and distributed to local resorts and along the shore.

v a:

TRAILS&MAPS  RESOURCES

= MENU

Grand Portage Reservation - The Grand

Portage Band of Lake Superior Chippewa, a

federally-recognized Tribal sovereign nation,
asks nonresidents to be mindful in the use of
Tribal roads, trails, lakes and lake shores on the
Grand Portage Reservation.

Online Events Calendar
General Event Calendar Stats for FY May 2019 -

Apr 2020:
o 85,000+ users in the 19-20 FY
o  4,000-7,000 users/month (highest in
summer)

o  80% new visitors using online calendar
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Events

April & May

Combined April & May countrywide lodging tax

IS NIENE grown by 93% JSPIERGIE

can be traced back to the hugely successful and
widely embraced branding of Waterfall Season as
well as many smaller events in this time period
(Spring Gallery Tour and Le Grand du Nord.)

Shoulder Season/Event Growth

A sample events and seasonal campaigns utilizing the 1% Events Tax

November

November countywide lodging tax collections have

IV LY since 2011 corresponding to

VCC’s Storm Festival and Storm Season marketing
campaigns.

June LTTA lodging tax collections have [e[ged0/iJ )T K1Y

since 2011 largely attributed to the success and growth of
the Lutsen 99er.
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Visitor Information
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GRAND PORTAGE

Average 16,000 visitors to our
Information Center Annually

Direct Contact with visitors in person and web inquiries

Average Annual Visitor Contact

15,000 Visitor Guides printed & distributed
16,000 visitors in to the information center
1,500 calls returned

500 emails responded to

450 packets direct mailed

In addition to distributing local business information, VCC
invests in producing and distributing a variety of content.

Asset investments:

Trail Maps: cross-country skiing, biking, snowmobile,
ATV, hiking, waterfall, dark sky and fishing maps.
Downtown Grand Marais maps

Gallery guide

Moose antler hats

Swag bags

Branded VCC face coverings
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Annual Fall Gala Gathering of local business and political leaders

Annually, Visit Cook County and the Cook County
Chamber organize the Fall Gala Celebration that
brings over 200 business and political leaders

together.

Fall Gala Attendance

300

100

Celebrating our community and business
partners efforts.

2010 2012 2014 2016 2018
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Website Stats | Driving Traffic to our Partners
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VisitCookCounty.com

LUTSEN - TOFTE
SCHROEDER
GRAND MARAIS PLAN.  EXPLORE  LODGING

GUNFLINT TRAIL
GRAND PORTAGE

'

&W M(M IN COOK.COUNTY

Artsy and quirky, the North Shore harbor village of Grand Marais welcomes creatives, families and adventure-seekers alike. The accolade:
Marais has been named America’s Coolest Small Town (Budget Travel Magazine), Top 10 Beach Getaways (Outside Magazine), and Next
Geographic Adventure Magazine). In Grand Marais you'll meet some of the most friendlly, creative and talented people - both visitors an

Nestled between the Sawtooth Mountains and Lake Superior, it is easy to see why so many find inspiration in Grand Marais. There's some
corner. Musicians, artists, photographers and artisans journey to Grand Marais seeking inspiration, and they always find it.
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SIGNUPFOROURGNEWSLETTER  COOKCOUNTYWEBCAMS  PARTNERPORTAL QU SEARC

TRAILS&MAPS ~ RESOURCES ~ EVEI

&W W}[a/[a(:! IN COOK COUNTY.

Artsy and quirky, the North Shore harbor
village of Grand Marais welcomes creatives,
families and adventure-seekers alike. The
accolades almost speak for themselves. Grand
Marais has been named America's Coolest
Small Town (Budget Travel Magazine), Top 10
Beach Getaways (Outside Magazine), and Next
Great Adventure Town (National Geographic
Adventure Magazine). In Grand Marais you'll
meet some of the most friendly, creative and

talented people - both visitors and locals alike.

Website Objectives

Purpose of the VCC website

Inspire visitors to plan a trip to Cook County MN

Educate and inform visitors on what there is to
see, do and discover in northeastern Minnesota

County-wide events calendar

Comprehensive database of all lodging tax
businesses from large resorts to independent
operators

Drive traffic to community partners through
website listings



VisitCookCounty.com Website Performance | Geographic

Top Metro Areas
e W e MSP / St Paul / Suburbs
C ; Chicago, IL
' Grand Marais

Duluth
Minnesota
Omaha, NE
Rochester

Thunder Bay, ONT
0 I 62,575 St. Cloud

Milwaukee
Des Moines
Madison

Fargo
CUUK' Mankato

COUNTYmn Kansas City

Visitors from across the country
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VisitCookCounty.com Website Performance | User Activity

Jan 1, 2020 - Dec 31,2020: @ Sessions
Dec 31,2018 - Dec 31,2019: @ Sessions
10.000

February 2020 March 2020 April 2020 May 2020 June 2020 July 2020 August 2020 September 2020 October 2020 November 2020 December 2020
-

Users
374,045

Pageviews

1,045,840

Sessions
632,836

Pages / Session
1.7

Bounce Rate
53.5%

Avg. Time on Site
2:34

Northern Lights
Webcams

Winter Season Page
Grand Marais Community
Fall Season Page

Events

Lodging

Adventures

Agate Hunting

Gunflint Trail Community

Most Sought After Content on VCC.com

WoNoUAEWN R
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VisitCookCounty.com Website Performance | Community Views

Google Trends - Search Interest by Community VEES L EEEG SR e e
position by communities:
== Grand Marais == Gunflint Trail == Lutsen == Tofte == Grand Portage ° Grand Marais: 1
100 Gunflint Trail: 2
Grand Portage: 3
Lutsen: 7
Schroeder: 8
75 Tofte: 10
50 . : :
Search competition varies by community,

in large resort areas (especially with
name of resort relating to community) -
VCC see increased competition.

2

(&)

Top overall website competition: Forest
Service, Explore MN, MN DNR,
BWCA.com, North Shore Visitor.
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VisitCookCounty.com Website Performance | Community Views

B GVATA BB GTA B LTTA B GP

25000
Grand Marais community page tends to
perform the strongest of the four
20000 communities.
In 2020, while most community pages saw
15000 an increase in traffic, Grand Marais saw a
slight dip. Possibly due to stories during
early months of COVID-19 regarding no
18008 visitation.
5000
visitcookcounty.com/grandmarais
visitcookcounty.com/gunflinttrail
0 visitcookcounty.com/lutsen-tofte-schroeder
2018 2019 2020 visitcookcounty.com/grandportage
%C00K”
S COUNTYmn


https://www.visitcookcounty.com/community/grand-marais/
https://www.visitcookcounty.com/community/gunflint-trail/
https://www.visitcookcounty.com/community/lutsen-tofte-schroeder/
https://www.visitcookcounty.com/community/grand-portage/

VisitCookCounty.com Website Performance | Users to Lodging Pages

Top Lodging Page Type Visits

North Shore Lodging for every style
Cabins

Grand Marais Lodging

Lodging Archives
Lutsen/Tofte/Schroeder

Hotels, Motels & Suites

Lodges & Resorts

Campground & RV Sites

Gunflint Trail Lodging

Vacation Rentals

Find Hostel and Yurt rentals in Northeastern
Lodging Archives - Page 2

Lake Superior

Pet Friendly

Bed & Breakfasts

0

Users who visit lodging pages on
our website are very engaged.

Spending an average of 2:52
minutes on page and visiting
multiple pages/session.

Users are also clicking to multiple
properties during this
discovery/shopping phase of their
journey.
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VisitCookCounty.com Website Performance | Clicks to Partners

Total Clicks from VCC to Lodging Partners by Association

20,000
374,045 users 5 000
generated |
42,199 clicks -
Approximately 5,000
11.25%
0

of users clicked on to a business.

Total Clicks

Industry standard rate: 9.85% B cvaTA W GTAa WA B GP

LTTA properties average 403 clicks per partner (Level 1 ~ 1,169 clicks, Level 5 ~ 92)
GMATA properties average 267 clicks per partner (Level 1 ~ 1076, Level 5 ~ 11)
GTA properties average 353 clicks per partner (Level 1 ~ 1450, Level 5 ~ 237)

Yy
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VisitCookCounty.com

15,000

10,000

5,000

Level 1 (Qty 13)

Clicks by Pillow Count Level

14,794

Level 2 (Qty 4) Level 3 (Qty 12) Level 4 (Qty 50)

WGP W GTA W GMATA [l LTTA

Level 5 (Qty 52)

Website Performance | Clicks By Pillow Count

27,521 users

Lodging Page Visits:

Pillow Count

Level # of Pillows Qry CTR
1 250+ 13 46.2%
2 150-249 4 12.5%
3 75-149 12 20.2%
4 25-74 50 53.7%
5 24-less 52 20.7%
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VisitCookCounty.com Website Performance | Change by Average

Average Clicks in 2018 and Average Clicks in 2020 Based on average clicks by level
Average Clicks in 2018 [ Average Clicks in 2020

Level QTY in QTY in level
750 level 2018 2020
1 6 13
500
2 6 4
250 3 5 12
IIII' 4 7 50

Superior / Level 1 Premlum / Level Level One/ Level Basic/ Level 4 Comp / Level 5 5 75 52
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VisitCookCounty.com Website Performance | Summary

LUTSEN - TOFTE SIGNUPFOROURGNEWSLETTER  COOKCOUNTYWEBCAMS ~ PARTNERPORTAL  Q SEARC
SCHROEDER B a0 |
GRAND MARAIS PLAN.  EXPLORE  LODGING  TRAILS&MAPS  RESOURCES  EVE

GUNFLINT TRAIL
GRAND PORTAGE

Visit Cook County continues to inspire and drive
visitors to explore the region.

VCC website users are highly engaged discovering what Sfoanit Mevrais » ooscons
makes this a desirable area to visit.

Artsy and quirky, the North Shore harbor village of Grand Marais welcomes creatives, families and adventure-seekers alike. The accolades almost speak for themselves. Grand
Marais has been named America’s Coolest Small Town (Budget Travel Magazine), Top 10 Beach Getaways (Outside Magazine), and Next Great Adventure Town (National

VCC drives a significant number of clicks to lodging

H H H Nestled between the Sawtooth Mountains and Lake Superior, it is easy to see why so man; n Grand Marais. There’s som w to discover around every
properties, exceeding the industry standard referral per e
user click rate.

The quantity of properties displayed exceeds regional

competitors.
Comparing to Competitors

Smaller operators benefit from VCC’s website strength
which can outperform smaller entities own site search.

COOK

COUNTYmn

VCC drives a significant number of clicks to lodging properties. However, not all
properties direct users to the same part of their website to maximize bookings.
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Lodging Tax Growth | By Community
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Lodging Tax Lodging Tax Growth

== GMATA == GTA == LTTA Total Tax

$1,750,000.00
$1,500,000.00

$1,250,000.00

$1,000,000.00 —
$750,000.00 /
—
$500,000.00
$250,000.00
&) ™ o) © A > )
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Average YoY growth

5.87% county-wide




ROI: Grand Marais Area Tourism Association (GMATA)

Tax Collection by Association 2011-2020

$500,000.00

$450,000.00

$400,000.00

$350,000.00

$300,000.00

$250,000.00

296.2% ROI-

For income collected in the Grand Marais
lodging district divided over the average
annual marketing spend of the combined
3% marketing, 1% marketing, and LMC
Winter Alpine marketing.

FY 2011-2012 FY 20122013 FY 20132014 FY 20142015 FY 20152016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020%

*GMATA tax growth increased by 17.3% from the previous year in FY 2015-16 after winning the title of “Coolest Small Town”. This

increase allows GMATA to gain an extra representative on the VCC Board of Directors. ‘—h\'\?
=
**Using the 2018-19 FY as the most accurate base numbers & Averages for expenses taken from the past 4 Fiscal Years b7 cu OK
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ROI: Lutsen-Tofte-Schroeder Tourism Association (LTTA)

LTTA Tax Collection 2011-2020

$1,100,000.00 126 9% ROI**
e

$1,000,000.00

§900,000.00

For income collected in the
Lutsen/Tofte/Schroeder lodging district
divided over the average annual
marketing spend of combined 3%
marketing, 1% marketing, LMC Winter

$800,000.00

Alpine, and Superior National Golf
Marketing. This ROl is greatly reduced
$700,000.00 because of the SNG bond payments. IF
dollars allocated to SNG were redirected
back to pure marketing, LTTA’s ROl would

shift to 149.9%.

$600,000.00
FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020

*LTTA reached a benchmark growth of 76.3% from 2011 in FY 2018-19
**Using the 2018-19 FY as the most accurate base numbers & Averages for expenses taken from the past 4 Fiscal Years ‘—J\»\?
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ROI: Gunflint Trail Tourism Association (GTA)

Tax Collection by Association 2011-2020

$210,000.00

$190,000.00

$170,000.00

$150,000.00

$130,000.00

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 20152016 FY 2016-2017 FY 2017-2018 FY 2018-2019

*GTA reached a benchmark of growth in FY 18-19 of 47.2% from 2011, with growth over the previous year of 10.6%
**Using the 2018-19 FY as the most accurate base numbers & Averages for expenses taken from the past 4 Fiscal Years

FY 2019-2020%

466.0% ROI.-

For income collected in the Gunflint Trail
lodging district divided over the average
annual marketing spend of combined 3%
marketing and 1% marketing. (LMC
omitted as GTA does not invest in this
marketing)
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Community ROI Recap

I visiT LUTSEN - TOFTE

SCHROEDER
Joining together to work collaboratively vs c 0 0 K
competitively has been proven to elevate the GRAND MARAIS
region as a premiere destination with expansive c 0 U NTY GUNFLINT TRAIL

adventure opportunities. M | N N ESOTA GRAND PORTAGE
Netinally Untorgettable

The reach that is achieved collectively far exceeds what
was obtained independently. Across the destination
marketing industry, Cook County is looked at as the model
of the future.
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VTS-I",I:‘V\V? LUTSEN - TOFTE
COOKED comno wana

COUNTY GUNFLINT TRAIL
GRAND PORTAGE

Netirally Undwgetable

Thank You!
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Contact

Linda Jurek | Executive
Director

linda@visitcookcounty.com
visitcookcounty.com

Kjersti Vick | Marketing & PR
Director

kiersti@visitcookcounty.com
visitcookcounty.com
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