
Community Assessment

Visit Cook County MN



About Visit Cook County MN

Founded in 2010, Visit Cook County is the Destination Marketing Organization 
for the communities of Lutsen, Tofte, Schroeder, Grand Marais, the Gunflint 
Trail and Grand Portage. 

In its brief 11 year history, Visit Cook County has elevated the awareness of 
the North Shore and Gunflint Trail communities statewide and nationally 
through strategic marketing, public relations and partnerships. 



What we do    About Visit Cook County 
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Who we service    About Visit Cook County 

  Visitors

Press & Media

Local Community

Stakeholders & Local Businesses



Continued growth in Lodging Tax & Visitation    About Visit Cook County 



Marketing 



Marketing

Visit Cook County Community 
partners receive: 

● Regional, national and international branding

● Inclusion in Visit Cook County advertisements: 

print, digital, social, videos, billboards, bus wraps, 

radio, TV, emailers, signage, promotional products, 

trade shows, etc. 

● Community Section in annual Visit Cook County 

Visitor Guide 

● Community Page on VisitCookCounty.com 

● Event Calendar Listings

● Inclusion in Visit Cook County event marketing 

materials

● Event marketing support 

● Public relations support

● Bonus VCC exposure on Lutsen Mountains 

marketing materials



    Marketing Reaching beyond our borders 
Our marketing outreach is strategic and broad reaching.  

Annual Marketing Reach

Social Media
1,616,381 Impressions
5.39% Average Engagement Rate

Public Relations
104,620,775 Impressions
65 Direct Media Engagements

Marketing 
48,153,415 Paid Impressions



Events



    Events

60-80 events directly sponsored annually

23 Marquee Events 

Marquee Events bring an estimated 37,500 visitors annually

Over $10 Million invested in events since 2013

On average, events account for 20% of the annual expense budget

History of Events
In 2008 an additional 1% lodging tax 
was approved for local collection by 
state legislature to fund the Cook 
County Events and Visitors Bureau. 
Since that time, this funding has 
helped to support thousands (that’s 
not a typo) of events across our 
communities. 

Events by the Numbers: 



    Events Monthly Events Newsletter. 
Printed monthly and distributed to local resorts and along the shore.  

Online Events Calendar 
● General Event Calendar Stats for FY May 2019 - 

Apr 2020:
○ 85,000+ users in the 19-20 FY
○ 4,000-7,000 users/month (highest in 

summer)
○ 80% new visitors using online calendar

Pre-covid calendar stats. 



    Events Shoulder Season/Event Growth 
A sample events and seasonal campaigns utilizing the 1% Events Tax



Direct Connections



    Visitor Information Direct Contact with visitors in person and web inquiries

Average Annual Visitor Contact
● 15,000 Visitor Guides printed & distributed
● 16,000 visitors in to the information center
● 1,500 calls returned
● 500 emails responded to
● 450 packets direct mailed 

 
In addition to distributing local business information, VCC 
invests in producing and distributing a variety of content. 

Asset investments:
● Trail Maps: cross-country skiing, biking, snowmobile, 

ATV, hiking, waterfall, dark sky and fishing maps. 
● Downtown Grand Marais maps
● Gallery guide
● Moose antler hats
● Swag bags
● Branded VCC face coverings

Average 16,000 visitors to our 
Information Center Annually



    Annual Fall Gala Gathering of local business and political leaders

Annually, Visit Cook County and the Cook County 

Chamber organize the Fall Gala Celebration that 

brings over 200 business and political leaders 

together. 

Celebrating our community and business 
partners efforts. 



Website Stats  | Driving Traffic to our Partners
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    VisitCookCounty.com Website Objectives



    VisitCookCounty.com Website Performance | Geographic

Top Metro Areas
1) MSP / St Paul / Suburbs
2) Chicago, IL
3) Grand Marais
4) Duluth
5) Minnesota
6) Omaha, NE
7) Rochester
8) Thunder Bay, ONT
9) St. Cloud

10) Milwaukee
11) Des Moines
12) Madison
13) Fargo 
14) Mankato
15) Kansas City

Visitors from across the country



    VisitCookCounty.com Website Performance | User Activity

Most Sought After Content on VCC.com



    VisitCookCounty.com Website Performance | Community Views

●
●
●
●
●
●

Google Trends demonstrates search interest about a topic or location over time based on search inquiries. .



    VisitCookCounty.com

Visitors specific to community pages.
(Does not include blog posts, events or other content) 

Website Performance | Community Views

https://www.visitcookcounty.com/community/grand-marais/
https://www.visitcookcounty.com/community/gunflint-trail/
https://www.visitcookcounty.com/community/lutsen-tofte-schroeder/
https://www.visitcookcounty.com/community/grand-portage/


    VisitCookCounty.com Website Performance | Users to Lodging Pages



    VisitCookCounty.com

Approximately  

11.25% 
of users clicked on to a business. 

     In the year 2020

Website Performance | Clicks to Partners

374,045 users 
generated 

 42,199 clicks .

➔ LTTA properties average 403 clicks per partner (Level 1 ~ 1,169 clicks, Level 5 ~ 92)
➔ GMATA properties average 267 clicks per partner (Level 1 ~ 1076, Level 5 ~ 11)
➔ GTA properties average 353 clicks per partner (Level 1 ~ 1450, Level 5 ~ 237) 

Industry standard rate: 9.85%



    VisitCookCounty.com Website Performance | Clicks By Pillow Count 

Lodging Page Visits: 
27,521 users



    VisitCookCounty.com Website Performance | Change by Average

     Based on average clicks by level 



    VisitCookCounty.com Website Performance | Summary

     



Lodging Tax Growth  | By Community



    Lodging Tax Lodging Tax Growth

Average YoY growth 
5.87% county-wide

*FY 2019/20 is projected amounts



    ROI: Grand Marais Area Tourism Association (GMATA)



    ROI: Lutsen-Tofte-Schroeder Tourism Association (LTTA)



    ROI: Gunflint Trail Tourism Association (GTA)



    Community ROI Recap



Thank You!



Contact

Linda Jurek | Executive 
Director
linda@visitcookcounty.com
visitcookcounty.com 

Kjersti Vick | Marketing & PR 
Director
kjersti@visitcookcounty.com
visitcookcounty.com 

mailto:linda@visitcookcounty.com
mailto:kjersti@visitcookcounty.com

