
Marketing Update

Visit Cook County MN • November 2020

Board Meeting



Overview

Marketing Update
November 2020

Review 
● Fall Campaign
● Public Relations

Winter
● Winter
● Trends & Tactics

Partnerships
● Google My Business
● See Source
● Giant Voices



Review



Campaign Breakdown

August - October 2020

Spent: $31,095

Fall
Marketing



Ad Impressions

7.1M 

Campaign Clicks

29,458 Users

Total website users: 107,727

Avg. Cost Per 
Acquisition

$1.63/user

Campaign Highlights

Reconnect with Nature

● Total impressions: 7,082,177
● CPI: $0.0034 (formerly $0.005)
● CPM: $3.40 (formerly $4.81)
● Average CTR: 0.64%
● Average CPC: $0.58

August - October 2020

Spent: $31,095

Fall
Marketing



Website Analytics

Highlights

● General traffic +5.2% from last year
● Continuing to see increased user engagement:  lower bounce rate, increased 

session duration and deeper page exploration

August - October 2020

Spent: $31,095

Fall
Marketing



Featured Highlights - June - Oct.

● NY Times (link to PDF)

● Eating Well Magazine (link to PDF)

● National Geographic Travel (link to story) – no byline but did 
assist writer

● NACO (link to PDF)

● Midwest Living (link to PDF)

● MPR (link to story)

● Kare 11 (link to story)

● MnMo (link to PDF)

● Business Insider (link to PDF)

● Star Tribune: Busy summer extends to winter (link to PDF), 

Eagle Attack (link to PDF), Reinvent hospitality (link to PDF)

● Duluth News Tribune (link to PDF)

● Fox 21 (link to story), KBJR (link to story, PDF), WDIO (link to PDF, 
PDF, PDF)

● Walking Tourist / Travel Awaits
● Twin Cities Business

Coming Soon
● WNIN Public Radio (Covid preparations), MSP Magazine 

(Hygge) , Business North (Winter), Star Trib (winter), EMT 
Winter Experience 

Media Stories

311 stories

60 stories*

Reach

433M potential audience

1.4M  reach*

Value

$4M estimated ad value

$1M est. ad value*

* amount of earned media that VCC generated, 
assisted with  or contributed to directly.

June - September 2020

Public 
Relations

https://www.dropbox.com/s/7yuue4b1ogtabws/nytimes.com-What%20Month%20Is%20It%20Pandemic%20Scrambles%20the%20Travel%20Calendar.pdf?dl=0
https://www.dropbox.com/s/r1jao179q30gvet/Eating%20Well%20Magazine%20-%20Article%20-%20by%20Betsy%20Andrews.pdf?dl=0
https://www.nationalgeographic.com/travel/2020/09/mining-and-visitors-threaten-minnesotas-boundary-waters-canoe-area/#close
https://www.dropbox.com/s/q598wyh92hbrcg4/NACO%20Article%20about%20One%20Moose.pdf?dl=0
https://www.dropbox.com/s/3j3ui4d7z2ib47e/midwestliving.com-Get%20CraftingFor%20FreeWith%20North%20House%20Folk%20Schools%20Online%20Classes.pdf?dl=0
https://www.mprnews.org/story/2020/09/11/boundary-waters-designated-a-dark-sky-sanctuary
https://www.kare11.com/article/news/local/kare11-sunrise/thats-so-minnesota-roadtrip-grand-marais/89-4719dbb0-afe8-4102-9469-419e0e90548e
https://www.dropbox.com/s/chefjqzco5al8ez/minnesotamonthly.com-Best%20of%20MN%202020%20Readers%20Choice.pdf?dl=0
https://www.dropbox.com/s/0dlvpwn5e1f9hj1/businessinsider.com-Before%20COVID%20I%20never%20would%20have%20spent%201700%20on%20a%20luxury%20road%20trip%20but%20it%20ended%20up%20being%20worth%20every%20pe.pdf?dl=0
https://www.dropbox.com/s/qhk89k77jvbm2ii/startribune.com-North%20Shores%20busy%20summer%20has%20extended%20into%20fall%20winter.pdf?dl=0
https://www.dropbox.com/s/o2crjt4xrnp04h6/startribune.com-Eagle%20attack%20on%20North%20Shore%20thwarted%20by%20resort%20chef.pdf?dl=0
https://www.dropbox.com/s/wyweqimhfmcn88j/startribune.com-Minnesota%20resorts%20reinvent%20hospitality%20to%20deal%20with%20COVID-19.pdf?dl=0
https://www.dropbox.com/s/oelgdpxtmyn9dwh/duluthnewstribune.com-The%20Memo%20One%20moose%20apart%20Cirrus%20and%20more.pdf?dl=0
https://www.facebook.com/brettscottKQDS/videos/777935612984561/
https://kbjr6.com/2020/09/26/fall-foliage-bringing-more-visitors-to-north-shore-in-2020/
https://www.dropbox.com/s/xx4hqh2m88m8hqs/kbjr6.com-Cook%20Countys%20One%20Moose%20Apart%20campaign%20raising%20money%20for%20families%20businesses.pdf?dl=0
https://www.dropbox.com/s/a911sk0mi2zsgti/wdio.com-Cook%20Co%20encouraging%20visitors%20but%20advising%20safety.pdf?dl=0
https://www.dropbox.com/s/hdxj3kdkruptm69/wdio.com-Fall%20colors%20emerge%20along%20the%20North%20Shore.pdf?dl=0
https://www.dropbox.com/s/hdxj3kdkruptm69/wdio.com-Fall%20colors%20emerge%20along%20the%20North%20Shore.pdf?dl=0
https://www.dropbox.com/s/7nttvr10xc6lo0s/wdio.com-Officials%20stress%20importance%20of%20caution%20in%20Memorial%20Day%20travel.pdf?dl=0


Winter



Campaign Breakdown

November  2020 - April 2021

Budget: $93,105

Winter
Marketing

● Estimated # of Total impressions: 18,731,701
● Estimated CPI: $0.0045
● Estimated CPM: $4.47



Trends & Tactics

Tactics

Programmatic marketing

Winter Blitz (week of January 10-16, 2021)

In addition to the winter budget, we have a 
grant from Explore MN for digital marketing

November  2020 - April 2021

Budget: $93,105

Winter
Marketing Trends

Outdoor Adventures

Unique Dining Opportunities

Fresh 

Seasons: Isolation/Dark Sky, Winter 
Wonder & Sprinter Season



Updated One Moose Apart Creative

Winter
One 
Moose 
Apart ● Alpine One Moose Apart

● Silent Sports One Moose Apart

https://www.dropbox.com/sh/4q4ii0ri5rt7r1e/AADgtpHP9PcSjKofP59KaMjOa?dl=0
https://www.dropbox.com/sh/l6eil0bjyrc651v/AAABnMVY8DN8EuJhXAyQAbDma?dl=0


Partnerships



See Source

Paid Programmatic 
Marketing 

● Run targeted marketing campaigns 
to relevant audiences 

Data Insights 

● Total # visitors & their origin 
(with two year YoY 
comparisons)

● Determine avg. Length of stay 
● Visitation by day of week/time 

of day

● Typical traveler and number of 
sites visited / nights stayed

● Event growth
● + more

New 
Initiatives



Google My Business

Partnership
EMT / Miles Media 

● Identify ways to enhance the user experience on Google platforms

○ Adding photos and content to Top Sites

○ Breakdown of each community “Top Sites” guide

● Find inconsistent or inaccurate data in Google 

● VCC will be given tokens to help verify unverified businesses (help 

local businesses claim their listing)

Opportunity: Local Businesses to attend webinar on how to enhance their Google My Business 
Listing. Thursday, November 19. Register here. 

Or watch the previous recorded presentation from October 27, 2020 

https://milespartnership.zoom.us/meeting/register/tJAlde-tqjoqHNeO5ZKkD0d675hrKM60IVF8
https://drive.google.com/file/d/1-kmrXQ8ZfXLRJmH-tz_F4Ba788hZPaHV/view


Google My Business Audit findings

Partnership
EMT / Miles Media 



Google My Business Audit findings

Partnership
EMT / Miles Media 



Thank You!


