Marketing Report

Visit Cook County Board Retreat - 2019




Goals & Priorities

Prioritize Digital & Social Media
Increase User Traffic to the Website
Reinstate Lodging Tiers

Brand & Sub-brand Research
Increase Search Prominence
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Prioritize Digital &
Social Media

Reduce traditional advertising methods in
favor of more trackable digital ads. Track cost
effectiveness of marketing campaigns.

->

Increase budget
Added $70,000 to be spread across all
seasons specific to digital

Track

Develop a robust universal tracking
mechanism for all campaigns

Monitor Changes
Successes and challenges




Top Channels Driving Traffic

st

Display Organic Direct Referral Social Other  Email Paid
Search Search

Google analytics data from 5/1/19 - 11/11/19

B FY19/20
B rY18/19

Largest areas of
growthin
Display, Social
& Other”

"Other is a mix of digital marketing efforts



Increase User Traffic

Double traffic to website from 275,000 to
550,000 during the 19/20 fiscal year.

->

Shift strategies
Goal 1 sets the stage for increasing

digital marketing efforts

Track
Update monthly tracker

Evaluate Traffic
Successes and challenges
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Goals & Priorities: Increase User Traffic

Prior Year Users, Goal for month and Actual Users

B Prior Year Users == Goal for month == Actual Users
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Implement tiered lodging display based on
pillow count to distribute clicks more
equitably on a per pillow basis.

->

Pillow Count
Acquire the most accurate data
possible from partners

Develop
Redesign website appearance &
function

Implementation
Successes and challenges




LUTSEN « TOFTE PLAN  EXPLORE  LODGING  TRAILS&MAPS  RESOURCES  EVENTS

HOT DEAL

B

Tiered Lodging

Expanded top levels listings

Increased number of listings per page
Lower levels, reduced in size to maximize
number on page

Reworked navigational menu to drive users
to search by community vs lodging type
Reworked all sales components

Hot Deals integration deeper into the
website and listings
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Lutsen Resort on Lake Superior

This iconic resort on Lake Superior's shore features rich historic charm, romance, breathtaking views and pr
e First Resort in MN
* Historic + Modern Lodging Options @ Pet Friendly

o Complimentary Kayak Tours



https://www.visitcookcounty.com/lodging/

Brand & Sub-brand
research

Research the brand “Visit Cook County" and
sub-brand communities to uncover what
resonates with consumers.

= Methodology
Identify a firm to work with to achieve

Challenges

Discussion
What is the goal of the board




ncrease Search
Prominence

Progress toward being in the top search
results for vacation and all sub-brand words

=> Increased digital spend
Halo effect of increased adwords

spending




Website




Website & Pixel Timeline

» November
Board Retreat

February

Marketing & Website
Committee established

April

presented and

committee

approved by website

November

Website changes July Analyze early pixel

Launch tiers tracker results

& changes

January

Board Priorities and
Objectives Adopted
and Approved by
Board

March

Pillow Count study
& evaluation of

L levels

May & June
Present tiers, September
website changes
and pixel project Onboard pixel tracker
to associations participants
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EVENTS IN SEARCH

Date Keyword

NARROW YOUR RESULTS

o m
u}

« October

MONDAY

SUNDAY

PLAN  EXPLORE  LODGING  TRAILS & MAPS

Website Edits

Tiered listings

Community pages: add social feeds
Community pages: reduce size of
banner and add ability to have
sliders/video

Integrate blog into Adventure/Interest

Pages
Events Newsletter

Adjust Hot Deals for better
presentation

Reduce “slider” on homepage
Breakout of Winter Trail Conditions

View All 10 Events »
View All 4 Events »

RESOURCES ~ EVENTS

the Moose

v our Monthly Events

b start planning your trip
ic, events and activities in

MN



https://www.visitcookcounty.com/lodging/
https://www.visitcookcounty.com/community/gunflint-trail/
https://www.visitcookcounty.com/community/lutsen-tofte-schroeder/
https://www.visitcookcounty.com/community/lutsen-tofte-schroeder/
https://www.visitcookcounty.com/community/lutsen-tofte-schroeder/
https://www.visitcookcounty.com/adventures/canoeing/
https://www.visitcookcounty.com/adventures/canoeing/
https://www.visitcookcounty.com/events/
https://www.visitcookcounty.com/
https://www.visitcookcounty.com/winter-trail-conditions/

Top Channels Driving Traffic

st

Display Organic Direct Referral Social Other  Email Paid
Search Search

Google analytics data from 5/1/19 - 11/11/19

B FY19/20
B rY18/19

Largest areas of
growthin
Display, Social
& Other”

"Other is a mix of digital marketing efforts



Website Analytics

Top 20 Page Visits G rO\X/th m05t
substantial on

Home

Waterfalls home page'

Lodging

Fies waterfalls, lodging

Northern Lights
commany o and individual events
Hot Deals

Event: Storm Fest
Event: AATL Fall
Things to Do
Agate Hunting
Moose Viewing

Event: Biggest Blueberry

Scenic Drives
Season: Winter
Biking

Festival & Events

Google analytics data from 5/1/19 - 11/11/19



- Lodging Page > 479% user increase
-> Hot Deals » 263% user increase

Users on the
lodging pages
spend an average

of 2:46 on site and
view 1.7
pg/session



Pixel Tracker




Pixel Tracker

Primary Questions

s I 2 X

How does VCC contribute to the visitor journey?

How does VCC impact the journey of site visitors?

How many sites do users visit during the research phase?
How many sessions do users initiate during the research
phase?

On average, how long are users spending in total on
partner sites? How does this engagement change when
VCC is present in the path?




Pixel Tracker - Takeaways

Based on early data reporting



Comparison
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Highway Reconstruction




Highway Reconstruction

e NEWS ~ SPORTS ~ OPINION ~ VIDEOS ~ WEATHER ~ BUSINESS ~ OBITUARIES ~ SECTIONS ~ 6 Horrible. What in the hell is wi
people

GOVERNMENT AND POLITICS . .
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Grand Marais tree removal causes angst, anger -

“Wait till you see what it looks like. It's not Grand Marais anymore.” — Jim Raml of Cq Selllng out Grand Marais for

Written By: John Lundy | Nov 10th 2019 - 8pm.

tourism’s sake.
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L 7 - I'm sad to see this.. my beautiful hometown, taking down trees to make more
WTIP North Shore sidewalk space for tourism. | don’t know how this bill even passed
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Community Radio Tree clearing begins in Highway 61 right-of-wa
g begi ghway, g y

@WTIPNorthShoreCommu Clearing of trees and vegetation along the Highway 61 in Cook County in
nityRadio
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. progress. And money. What 1 would like to know, as a snowbird, will
Reviews . Write a comment. @) @ =y ‘ the parking situation in Grand Marais ever improve? Wil this project

improve traffic flow? | am not looking forward to returning next
summer and negotiating the through town.

companied by his dog, Jim Raml stands in front of the "Cobblestone elm" in Grand Marais on Nov. 6 to try to prevent ts Photos R —
removal. After eight hours, Raml complied with a request from law enforcement that he leave. (Photo courtesy of Jim Raml)

The removal of trees in Grand Marais last week to make way for highway construction

.. . Video:
was cataclysmic, in the view of one Cook County man. S OPI am disgusted, | thought we had people of
i n

Events and sensitivity | was wrong.
“Wait till you see what it looks like,” said Jim Raml, 61, who lives on Seagull Lake at the end of the The almighty tourist $$ . And the now lovely view of all the vehicles
Gunflint Trail. “It’s not Grand Marais anymore.” Donate parked in the Rec park. Looks like we are selling used motor homes!
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0:38 Thisis not progress!
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Posts No. As long as
‘tourism is nuts, you will need to live as the rest of us: TUES
AFTERNOON TO THURS AFTERNOON. And taxes.
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. o GRS -
Community congratulatory “coolest small town...” slogan rings hollow
today. More hollow.

[} Vote out everybody!lll
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Source: Social Media & Duluth News R et

hope that it will not be developed to the point of tall structures
blocking the view of the water.. the small town feel is what makes it
s0 welcoming.
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