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TOURISM PUBLIC
IMPROVEMENT DISTRICT

BOARD OF DIRECTORS MEETING
Wednesday, November |, 2023; 2pm — 4pm
VCC Board Room — 10™ Floor

Members Present:
Shital Patel, Kaushik Charlie Bhakta, Krystof Kucewicz, Rick Patel, Raju Bhagat, Ajit David, Digvijaysinh (D.).)
Jadeja

Virtual: Roshan Bhakta at |:14PM Scott Joslove, THLA
Absent: Derek Stutz, Kalpesh KC Chaudhari, Nancy Patel

AGENDA
I. Call to Order 1:19PM Rick Patel,
Chair
2. Marketing & Public Relations Update Emily Zertuche
Rick requested ROAS report per market — Emily & Mike reported that Epsilon will be able to provide
this report.

Rick asked if we were working on a mechanism to distribute to TPID hoteliers. Brett said we would
discuss later in agenda.

3. Film and Music Commission Update Emily Zertuche
Ajit asked who was on the music commission & if they were all local.
Brett reiterated that Music Walk was an event that was created at a slower time of year which was a
metric that the TPID requested at the start of the fiscal year 22-23. Elaborated on that we are growing
this event to continue to build in market attendance at a slower time of year.

4. Research and Data Update Mike Imburgio, PhD.

5. Convention Sales Update Nicole Olivares
Charlie asked what she means by funnel & timeframe.

Nicole provided insight into timing — 2026 through 2031 (which is outside of booking window)
Is this repeat groups? Yes, Skills is part of it for 2025. It’s tentative for 2025 and definite for 2024.

6. Sports Commission Update Joey Jewell
Rick asked: When you show economic impact of an event? Give us one example.

Joey: Starts with HOT, Sales Tax, Rental Cars & multipliers that calculate by attendee type.

Mike: Inplan Model — the industry standard — participants, origin market, type of event, historical data
from similar types of events, then breaks out # of people: lodging, meals, transportation.

Raju — room multipliers/room nights — what’s the magic number?

we show the number of registrants and origin market — then we calculate how far they came and make
assumptions based off geography.

Brett reiterated that this is different for sports and conventions. He indicated there is a future agenda
item to review.

Joey reiterated that we are using a projection model for decision making.

Ajit asked what happened with the Grand Prix. Joey: it took a pause to get city approval. City was in
budget process so it took a pause. Convo picked back up — next step to get meeting with event
organizer to get requirements. Then meet with multiple city departments.



7. Financials CFO by Design
Ajit requested more information on return on investment
e Motion: EOY Financials

Motion to approve EQY Financials:
I*: Shital Patel 2" Raju Bhagat
Motion Carries: |1:47PM

Brett talked about our operational policies.
Raju: Asked about VCC Payables
Brett explained Visit CC Payroll and how TPID pays us back for his payroll and his expenses.
Shital clarified that TPID didn’t have it’s own entity yet, so VCC fronted the cost and TPID paid back.
Ajit: Wants to talk about the distrust how we handle finances. Ajit agrees with how transparent we are, but
not everyone knows that. Prop A — 8/15 — there was a meeting that the mayor said vcc needed to team up
with hunden from a strategic plan.
Rick: said that’s valid but
Ajit said none of it’s personal — it was about the city council meeting.
Shital:
8. Motion: Approval of Consent Agenda Process Rick Patel
¢ November Board of Directors Meeting Agenda
e April, August, October Board of Directors Meeting Minutes

I*: Krystof Kucewicz
2": Shital Patel
Motion Carries 1:58PM

9. Chairman’s Report Rick Patel
e Conflict of Interest Forms
i. Need to sign before each meeting
Raju asked why we have to keep doing it — Brett said it’s a new fiscal year.
ii. Scott talked about general operation of non-profit organizations and legal compliance.
Meets notice requirements etc.
e Approval of FY23-24 Meeting Dates
i. Already on everyone calendars
e Motion: Approval of FY23-24 Service Plan Scott Joslove
Update the forecast for 2023-2024 and include end of year actuals (the statute doesn’t indicate
what updated service plan is)
Rick do you add the previous year overage to the future year projected?

e Motion: Nominations and Approval of Committee Appointments
i. Nobody volunteered.
Minimum of 3 individuals for each:
Nominating committee:
Shital
Krystof
Roshan
Charlie
Rick
Raju
Motion:
[*: Shital
2": Vijay



Motion Carries

Finance Committee:
Rick

Kalpesh

Nancy

Ajit

Charlie

Raju

Motion:

I** Krystof

2" Vijay
Motion Carries

10.2023-2024 Budget and Business Plan VCC Team
e Presentation: FY23-24 Business Plan
e Motion: Approval of FY23-24 Budget
Digvijaysinh (D.J.) Jadeja asked if VCC was going to carry part of Sports.

everyone said no. Brett pointed out that sports did double budget.
Will send a couple of examples.

| st,

Krystof
2": Shital
Motion Carries Unanimously

I 1. THLA Update Scott Joslove

2. Unfinished/New Business Rick Patel

¢ Reporting:
i. Presentation from Board Meeting
ii. High Level Financials
iii. Shinyapps Dashboard
v. Recent Monthly Data Report
13. Adjourn Rick Patel
Motion to get consensus on TPID roster for 70 hotels.
Ajit attempted to reach all — 63/70 — got statements from each.
Out of 63 that responded, there were 52 that signed against Prop A. There are 6 for Prop A. There is
one neither for or against. Waiting on replies from 4. Couldn’t get an answer from 7.
Based on it was vague and unclear language — not because of the hotel.

As the agenda was completed in its entirety the meeting was adjourned at 3:15.

NEXT MEETING:



