I CHRISTI

BOARD OF DIRECTORS MEETING
Thursday, December 7, 2023
8am — |0am
VCC 10" Floor Conference Room

Call to Order: 8:10AM Sam Canavati, Chair

In Person: Richard Lomax, Sam Canavati, Dr. Natalie Villarreal, Chris Hamilton, Deven
Bhakta, Brady Ballard, Jennifer Vela, Jennifer Lira, Michelle Braselton, Alex Harris, Krystof,
Latoya Rodriguez, Zack Jurasak, Steve Banta, Amy Granberry, Mayor Paulette Guajardo

Ex Officio: Mike Culbertson, Rick Patel (TPID), Casey Lain (Music), Lydia Blanco (Film),
Heather Hurlbert City of CC

Virtual: Richard Lomax

Absent: Peter Zanoni, Kevin Smith, Derrick Majchszak, Lisa Hinojosa, Angie Flores, Cindie
Gonzalez, Adrian Rodriguez, Daniel Melise

Introductions:
New Board Member Introductions

Motion: Approval of December Consent Agenda Sam Canavati, Chair
e September 2023 Board of Directors Meeting Minutes

e December 2023 Board of Directors Meeting Agenda
e December 2023 Organizational Dashboard & Reports

e 2023-2024 Annual Meeting Schedule
I**: Natalie Villarreal
2"%: Amy Granberry
Motion: Passed

Financials Tracy Staats, CFO by Design
Tracy Staats presented the 2022-2023 Year End Financials and October 2023 Financials

Motion: Approval of 2022-2023 Year End Financials & October 2023 Financials
I**: Chris Hamilton

2"%: Natalie Villareal

Motion: Passed

President’s Report
Presentation: Financial Policy Updates Meredith Darden

Motion: Approval of updated Visit Corpus Christi Financial Policy
I*": Richard Lomax

2"%: Amy Granberry

Motion: Passed
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Chairman’s Report Sam Canavati
Discussion: Committee Assignments
e Board Development: Jennifer Lira, Jennifer Vela

e Finance: Latoya Rodriguez
e Bylaws: Natalie Villarreal, Amy Granberry

Presentation: Visit Corpus Christi Employee Handbook Meredith Darden

Motion: Approval of the revised Visit Corpus Christi Employee Handbook
I*": Chris Hamilton
2": Richard Lomax

Motion: Passed.

Presentations: 2024 Strategies

e Convention Sales Strategy Travis Milum & Nicole Olivares
e  Winter Marketing Campaign Emily Zertuche
Reminders

Discussion: Moving meeting start time to 9AM. Sam Canavati
Adjourn: 10:07 AM Sam Canavati

NEXT MEETING
Thursday, January 18
8am — |0am
VCC 10" Floor Conference Room



