
 

 

 
 

BOARD OF DIRECTORS MEETING MINUTES 
Thursday, January 18, 2024 

9am – 10:30am - VCC 10th Floor Conference Room 
 

In Attendance: Alex Harris, Brady Ballard, Kevin Smith, Latoya Rodriguez, Krystof Kucewicz, Steve 
Banta, Amy Granberry, Jennifer Vela, Sam Canavati, Chris Hamilton, Zack Jurasek 
Ex-Officio's: Rita Patrick, CCRTA, Lydia Blanco, Film Advisory, Jason Alaniz, City of CC, Adrian 
Rodriguez, TAMUCC, Daniel Melise,  
Guests: Craig MLady 
Virtual: Deven Bhakta, Natalie Villarreal, Tracy Staats,  
Absent: Jennifer Lira, Peter Zanoni, Mayor Paulette Guajardo, Michelle Braselton, Richard Lomax 
     
Call to Order: 9:02AM         Sam Canavati, Chair 
New Staff Introductions 

      
Motion: Approval of December Consent Agenda     Sam Canavati 

 December 2023 Board of Directors Meeting Minutes 
 January 2024 Organizational Dashboard & Reports 
 January 2024 Board of Directors Meeting Agenda 

1st: Chris Hamilton 
2nd: Amy Granberry 
Motion: Passed 

 
Financials           

 Motion: Approval of Annual Audit      Craig Mlady 
1st: Chris Hamilton 
2nd: Sam Canavati 
Motion: Passed 

 Motion: Approval of 1st Quarter Financials and $68,500 non-budgeted expense for MMGY 
Global.  

1st: Chris Hamilton 
2nd: Kevin Smith 
Motion: Passed  
 
Chairman’s Report         Sam Canavati 
Chairman would like to find a date for the Board of Directors to all gather together with staff to learn 

 more about each other's roles in the organization. Be on the lookout for a questionnaire about timing 
 and what day etc.  
 

President’s Report         
 Motion: Approval of 2022-2023 Annual Report       

1st: Chris Hamilton 
2nd:  Kevin Smith 
Motion: Passed 
 



 

 

 Presentations: 2024 Strategies 
 Sports Sales Strategy     Joey Jewell 
 Spring/Summer Marketing Campaign   Emily Zertuche 

 
Reminders         Meredith Darden 

   
Adjourn 10:23AM         Sam Canavati 

 
NEXT MEETING 
Thursday, March 28 

9am – 10:30am 
VCC 10th Floor Conference Room 
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