CHRISTI

BOARD OF DIRECTORS MEETING
MINUTES Thursday, March 28, 2024
9am — 10:30am
VCC 10™ Floor Conference Room

In-Person: Dr. Natalie Villarreal, Richard Lomax, Krystoff Kucewicz, Zack Jurasek, Alex Harris, Steve
Banta, Rita Patrick, Deven Bhakta, Amy Granberry, Kevin Smith, Sam Canavati, Chris Hamilton, Daniel
Melise, Michelle Braselton, Heather Hurlbert

Virtual: Jennifer Lira, Debbie Russell, CFObyDesign, Candice Morton, CFObyDesign, Thao Natterer,
Kathryn Hyatt

Absent: Jennifer Vela, Peter Zanoni, Paulette Guajardo, Mike Culbertson, Derrick Majchszak, Lisa
Hinojosa, Angie Flores, Adrian Rodriguez, Brady Ballard, Lydia Garza, Casey Lain, Rick Patel

Call to Order: 9:06AM Sam Canavati, Chair

Motion to approve December Consent Agenda Sam Canavati
e January 2024 Board of Directors Meeting Minutes
e March 2024 Organizational Dashboard & Reports
e March 2024 Board of Directors Meeting Agenda

¢+ Natalie Villarreal
2" : Chris Hamilton
Motion : Passes

Ist

Financials
e Motion to approve February Financials CFO By Design
1*: Chris Hamilton
2"!: Amy Granberry
Motion: Passes

Chairman’s Report Sam Canavati
e Discussion: VCC Contract with city
*Bring bylaws and contracts committee together to compile official board recommendations for
changes

Motion to appoint President & CEO of United Corpus Christi Chamber of Commerce as
Ex-officio Non-Voting Board Member by position held.

I*: Steve Banta

2"%: Natalie Villarreal

Motion: Passes

President’s Report
o Presentations: Resident Sentiment Survey Brett & Mike
e Presentation: Spring Break Recap Mike
o Update: Upcoming events



I CHRISTI

Old Business Follow Up Meredith Darden
Reminders Meredith Darden
Adjourn Sam Canavati

NEXT MEETING
Thursday, May 23
9am — 10:30am
VCC 10" Floor Conference Room



