
BOARD OF DIRECTORS MEETING 
Thursday, May 23, 2024 

9am � 10:30am 
VCC 10th Floor Conference Room 

AGENDA 

In Attendance: Amy Granberry, Sam Canavati, Richard Lomax, Zach Jurasek, Chris Hamilton, 
Jennifer Lira, Latoya Rodriguez, Michelle Braselton, Natalie Villarreal, Mayor Paulette Guajardo 
Ex-Officio's: Mike Culbertson, Al Arreola, Brady Ballard, Lydia Garza, Casey Lain, Rick Patel 
Guests: Candice Morton, CFO by Design, Heather Hulbert, City of CC 
Absent: Deven Bhakta, Krystof Kucewicz, Alex Harris, Jennifer Vela, Steve Banta, Peter Zanoni, Kevin 
Smith, Derrick Majchszak, Lisa Hinojosa, Angie Flores, Adrian Rodriguez, Daniel Melise 

Call to Order: 9:03 AM Sam Canavati, Chair 

Motion: Approval of May Consent Agenda  Sam Canavati 
March 2024 Board of Directors Meeting Minutes
May 2024 Organizational Dashboard & Reports
May 2024 Board of Directors Meeting Agenda

1st: Mayor Paulette Guajardo  
2nd: Richard Lomax 
Motion: Passed 

Financials 
Motion: April Financials CFO By Design 
Presentation: Mid-Year Budget Adjustments and Update Brett Oetting 

1st: Richard Lomax  
2nd: Natalie Villarreal 
Motion: Passed 

Chairman�s Report Richard Lomax 
Discussion: VCC/City Contract Revisions

President�s Report  
President will send an Economic Impact Overview with four different convention and sports 
Economic Impact reports. Additionally, Brett will share the International Media KPI�s from 2023 
IPW Tradeshow and the link to Visit Corpus Christi�s International Media Page featuring 
international media coverage. 

Discussion: VCC Metrics Brett Oetting 
Updates:

Sports Hall of Fame Banquet Joey Jewell 
US Travel IPW
Tourism Council on Inclusion and Belonging



 

 

Old Business  Follow Up       Meredith Darden 
 
Reminders         Erica Tamez 

   
Adjourn: 10:20 AM        Sam Canavati 

 
NEXT MEETING 
Thursday, August 29 

9am � 11am 
VCC 10th Floor Conference Room 

 
   


