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TOURISM PUBLIC
IMPROVEMENT DISTRICT

BOARD OF DIRECTORS MEETING
Thursday, June 20, 2024: 2 pm - 4 pm
VCC Board Room - 10® Floor

Minutes

In-Person: Rakesh (Rick) Patel, Krystof Kucewicz, Ajit David, Nancy Patel, Charlie Bhakta, Roshan Bhakta,
Kalpesh (KC) Chaudhari, Shital Patel, Digvijaysinh (D.).) Jadeja, Raju Bhagat, Parixit Bhakta

Absent: Jheraldi (J])) Juarez, Lori Edwards
Virtual: Scott Joslove (THLA), Garrett Coppedge (THLA), Candice Morton (CFO By Design)

I. Call to Order

Chair Rick Patel called the meeting to order at 2:06 PM.

2. Approval of Consent Agenda

Krystof Kucewicz made a motion to approve the Consent Agenda.
Seconded by Shital Patel.

Motion Passed: I 1-0.

3. Financial Report

Candice Morton, CFO By Design, presented the May 2024 financials.
Nancy Patel made a motion to approve the financial report.
Seconded by Charlie Bhakta.

Motion Passed: I 1-0.

4. Chairman's Report

Visit Corpus Christi Executive Committee Update

Chair Rick Patel requested an update from the Visit Corpus Christi Executive Committee. Brett Oetting,
Chief Executive Officer, provided a report on the Sales Tax Reauthorization discussion and the City’s
Budget Planning Recommendations. The City has recommended a one-year contract extension to VCC.
Discussion was held among board members, Scott Joslove, and Brett Oetting regarding the Sales Tax
Reauthorization. Scott Joslove suggested that board members engage with City Council members to
express their support. Board members discussed the formation of a letter of support from the TPID Board
for the reauthorization.

5. Bylaws Revisions
Scott Joslove and Garrett Coppedge presented proposed revisions to the bylaws. Key revisions include:
e Voting Directors must be hotel owners or general managers within the district and current on
Corporation assessments.
e Directors not physically present at meetings are considered absent but may attend by video
conference up to two times per year with prior approval from the TPID Chair.
o Board meetings are open to hotel owners and managers in the District. Public comments require
prior registration at least 30 minutes before the meeting.
Krystof Kucewicz made a motion to approve the recommended bylaw changes.
Seconded by Shital Patel.
Motion Passed: 11-0.



6. Presentations
State of Corpus Christi Hotel Industry
Presentations were given by:

e Suzanne Ravitz, 2Synergize — Hotel analytics and market forecasting.

e Cindy Decker, Tourism Economics — Economic outlook for Corpus Christi's tourism sector.
VCC and TPID Metrics Review
Brett Oetting provided a detailed update on VCC and TPID metrics, including:

e VCC Metrics Strategy

e Destination Next Strategic Road Map

e Organizational roles, KPIs, and a recap of FY 2022-23 Group Incentive Program.
SkillsUSA Contract Extension
Nicole Olivares, Chief of Sales, presented a recap of the 2024 SkillsUSA Texas Conference (April 4-7,
2024) and ongoing negotiations for a contract extension. Discussion focused on issues with the hotel
booking process for the event.

7. Department Updates

Marketing & Public Relations

Emily Zertuche, Chief Marketing Officer, provided marketing performance metrics from March to May
2024, with a focus on expanding campaigns in Northern Texas.

Film & Music Commission

Emily Zertuche introduced Lydia Garza, newly appointed Film and Music Commissioner, and updated the
board on current initiatives.

Research & Data

Dr. Mike Imburgio provided an update on research and data analysis related to tourism trends.
Convention Sales

Nicole Olivares presented convention sales metrics for the March-May 2024 period.

Sports Commission

Brett Oetting provided an update on Sports Commission sales metrics, including tradeshows and sales
missions from March to May 2024.

8. Unfinished/New Business

State of Tourism Nominations

Brett Oetting announced the launch of the “Nominate a Hospitality Hero” program for the 2024 State of
Tourism event, encouraging board members to submit nominations for outstanding employees in the
hospitality industry.

9. Adjournment
With no further business to discuss, Chair Rick Patel adjourned the meeting at 5:12 PM.

Minutes submitted by:
Erica Tamez, Director of Executive Operations
September 13, 2024



