CHRISTI

BOARD OF DIRECTORS MEETING
Thursday, August 29, 2024
9:00 am — 10:30 am
VCC 10" Floor Conference Room

Meeting Minutes

In-Person: Krystof Kucewicz, Amy Granberry, Alex Harris, Sam Canavati, Richard Lomax, Zach Jurasek,
Chris Hamilton, Jennifer Lira, Latoya Rodriguez, Michelle Braselton, Lisa Hinojosa, Mike Culbertson,
Adrian Rodriguez, Casey Lain

Absent: Deven Bhakta, Steve Banta, Mayor Paulette Guajardo, Peter Zanoni, Kevin Smith. Derrick
Majchszak, Al Arreola, Angie Flores, Daniel Melise, Brady Ballard, Gabriel Duran, Rick Patel

Virtual: Jennifer Vela, Natalie Villarreal, Candice Morton (CFO By Design), Michael Imburgio, PhD

Call to Order:
The meeting was called to order by Sam Canavati at 9:02 AM.
|I. Approval of Consent Agenda Process
e Motion to approve by Richard Lomax.
e Seconded by Krystof Kucewicz.
e Motion passed: Yes-12, No-O0.
2. Financials
e Candace Morton from CFO By Design presented the July financials.
e Motion to approve by Chris Hamilton.
e Seconded by Richard Lomax.
e Motion passed: Yes-12, No-0.
3. Chairman’s Report
e Sam Canavati and Brett Oetting provided an update on the Type A Sales Tax Extension.
e The Board held a discussion regarding the Type A Sales Tax Extension.
4. President’s Report
e Board of Directors Nominations.
Brett Oetting presented the recommendations for Board of Directors nominations.
o Motion to approve by Amy Granberry.
o Seconded by Krystof Kucewicz.
o Motion passed: Yes-12, No-0.
e Board of Directors Officer Recommendations.
Brett Oetting presented the officer recommendations for the Board of Directors.
o Motion to approve by Richard Lomax.
o Seconded by Michelle Braselton.
o Motion passed: Yes-12, No-0.
» Visit Corpus Christi and City of Corpus Christi Contract Amendments.
Richard Lomax presented the contract amendment recommendations.
o Discussion was held amongst board members on the renewal term.
o Motion to approve the contract with a proposed amendment to extend the term from
one year to five years by Chris Hamilton.



I CHRISTI

o Seconded by Krystof Kucewicz.
o Motion passed: Yes-12, No-0.
Bylaw Amendments.
Richard Lomax presented the Visit Corpus Christi bylaw amendments recommendations.
o Motion to approve by Chris Hamilton.
o Seconded by Krystof Kucewicz.
o Motion passed: Yes-12, No-0.
Presentations

Brett Oetting and Mike Imburgio, PhD, provided an update on the Economic State of Corpus
Christi Tourism.
Emily Zertuche presented the strategy and collateral for the Fall Marketing Campaign.

6. Announcements
Erica Tamez announced the Visit Corpus Christi Board and Council Orientation on
Thursday, October 17, 2024, from 9:00 AM to 1:00 PM at the American Bank Center.
7. Adjourn
The meeting was adjourned by Sam Canavati at 10:37 AM.



