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TOURISM PUBLIC
IMPROVEMENT DISTRICT

BOARD OF DIRECTORS MEETING
Thursday, September 26, 2024: 2pm — 4pm
VCC Board Room - 10® Floor

Minutes

In-Person: Rakesh (Rick) Patel, Krystof Kucewicz, Ajit David, Nancy Patel, Charlie Bhakta,
Roshan Bhakta, Kalpesh (KC) Chaudhari, Shital Patel, Digvijaysinh (D.).) Jadeja, Raju Bhagat,
Jheraldi (J)) Juarez, Parixit Bhakta

Virtual: Scott Joslove (THLA), Garrett Coppedge (THLA), Candice Morton (CFO By Design)

I. Meeting Called to Order:

Chair Rick Patel called the meeting to order at 2:05 PM.

2. Non-Board Member Comment:
No comments were made by non-board members.

3. Approval of Consent Agenda:

Chair Rick Patel introduced the motion to approve the Consent Agenda, which included:
September Board of Directors Meeting Agenda and June and July Board of Directors Meeting
Minutes. Motion made by Krystof Kucewicz. Seconded by Charlie Bhakta.

Motion passed. 13-0.

4. Financials:

The financials for June through August 2024 were presented by CFO by Design.

Nancy Patel made a motion for approval of June - August 2024 Financials. Seconded by Krystof
Kucewicz.

Motion passed. 13-0.

5. Chairman’s Report:

Bylaw Changes.

Chair Rick Patel requested that Scott Joslove present the recommended CCTPID Bylaws
Changes.

Roshan Bhakta made a motion for approval of the recommended CCTPID Bylaws Changes.
Seconded by Charlie Bhakta.

Motion passed. 13-0.

Consideration of Anchor Board Positions: Discussion led by Scott Joslove.
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2024-2026 Board of Directors Nominations.

Ajit David made a motion for approval of 2024-2026 Board of Directors Nominations
Seconded by Rick Patel

Motion passed. 13-0.

2024-2026 Board of Directors Officers:

Shital Patel made a motion for approval of 2024-2026 Board of Directors Officers
Seconded by Raju Bhagat

Motion passed. 13-0.

Committee Appointments:

Discussion led by Rick Patel with request for interest to serve on the following committees:
Nominations Committee: Krystof Kucewicz, Nancy Patel, Shital Patel, Roshan Bhakta, Kalpesh
"KC" Chaudhari, Raju Bhagat, Kaushik "Charlie" Bhakta.

Audit and Finance Committee: Krystof Kucewicz, Ajit David, Parixit Bhakta, Kaushik "Charlie"
Bhakta,D.). Jadeja.

5. Organizational Update: October through December 2024 Budget.

Brett Oetting presented the organizational update, including the proposed October —
December Budget.

Charlie Bhakta made a motion for approval of October through December 2024 Budget.
Seconded by Krystof Kucewicz.

Motion passed. 13-0.

6. Department Updates:

The following department updates were provided:

Marketing & Public Relations

Emily Zertuche, Chief Marketing Officer, provided marketing performance metrics from June to
August 2024, with a focus on expanding campaigns in Northern Texas.

Film & Music Commission

Lydia Garza, Film & Music Commissioner, presented an update on Music and Film Commission
current initiatives, tradeshows, and familiarization tours.

Convention Sales

Nicole Olivares, Chief of Sales, presented convention sales metrics for the June to August 2024
period.

Sports Commission

Nicole Olivares provided an update on Sports Commission sales metrics, including tradeshows
and sales missions from June to August 2024

7. THLA Update:
Scott Joslove provided an update from the Texas Hotel & Lodging Association (THLA).
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8. Unfinished/New Business:

Discussion was held amongst board members encouraged to serve an active role on the
CCTPID Board and Committees.

New Business Update: Erica Tamez, Director of Executive Operations, gave a reminder for the
State of Tourism on November 21, 2024, from 6:00 PM to 9:30 PM at the American Bank
Center. Sponsorships and tables are still available for purchase.

Annual Board and Council Orientation Meeting: Scheduled for October |7th at the American
Bank Center from 9:00 AM to 1:00 PM.

9. Adjournment:
Chair Rick Patel adjourned the meeting at 3:55 PM.

Minutes submitted by:
Erica Tamez, Director of Executive Operations
December 12, 2024



