CHRISTI

BOARD OF DIRECTORS MEETING
Thursday, December 12, 2024
9:09 am — 10:21 am
Visit Corpus Christi Board Room
400 Mann Street, | 1™ Floor, Corpus Christi, TX 78401

Meeting Minutes

In-Person: Sam Canavati, Richard Lomax, Chris Hamilton, LaToya Rodriguez, Zack Jurasek, Krystof
Kucewicz, Hank Harrison

Absent: Alex Harris, Jennifer Lira, Mayor Paulette Guajardo, Peter Zanoni, Kevin Smith, Dr. Natalie
Villarreal, Michelle Braselton

Virtual: Amy Granberry, Deven Bhakta, Jennifer Vela, Gabriel Duran

Call to Order
Chair: Sam Canavati called the meeting to order at 9:09 AM.

Presentation
Topic: Corpus Christi Lodging Forecast
Presenter: Mike Imburgio, PhD
Summary:
e Hotel demand in 2025 is projected to remain flat, with a 2% increase anticipated in 2026.
e Economic pressures continue to impact lower-income travelers more significantly.
e Higher-end hotels are performing better than mid-scale and economy segments, which
constitute half of the Corpus Christi market.
e Short-term rentals showed a 4% demand increase, primarily on the island.
e Emphasis on adjusting marketing strategies to attract higher-income travelers.

Consent Agenda
Motion: Approval of December Consent Agenda
Items Approved:
e  August 2024 Board of Directors Meeting Minutes
e November 2024 Board of Directors Meeting Minutes
e December 2024 Organizational Dashboard & Reports
Motion: Approval of Consent Agenda
I st: Krystof Kucewicz
2nd: Chris Hamilton
Status: Approved

Financials

Motion: Approval of October 2024 Financial Statements
Presented By: CFO By Design

Ist: LaToya Rodriguez

2nd: Krystof Kucewicz

Status: Approved

Motion: Approval of Visit Corpus Christi Financial Policy Revisions
Presented By: Meredith Darden

Ist: Steve Banta

2nd: Zack Jurasek

Status: Approved



CHRISTI

Chairman’s Report

SearchWide Global Update:
e SearchWide Global to send an update to Chair Sam Canavati on December 19, 2024.
e  Chair will distribute the update to the board via email.

CEO’s Report
Motion: Formation of Legislative Committee
I'st: Chris Hamilton
2nd: Krystof Kucewicz
Status: Approved
Motion: Approval of Legislative 2025 Agenda
I st: Richard Lomax
2nd: Krystof Kucewicz
Status: Approved
Motion: Approval of 2025 Budget
Ist: Hank Harrison
2nd: Richard Lomax
Presented By: Leadership Team
Status: Approved
State of Tourism Recap:
e Overview provided by the CEO highlighting achievements.

Upcoming Events
e Event: Coastal Bend Day at the Capitol is scheduled for February 12, 2025.
Focus: Legislative engagement with emphasis on tourism priorities.
e Reception: Collaborative reception with the United Corpus Christi Chamber of Commerce
and Corpus Christi Regional Economic Development Corporation to strengthen regional
representation.

Reminders

Event: Visit Corpus Christi Holiday Happy Hour
Date: December 12, 2024

Time: 5:30 PM - 7:00 PM

Location: Brewster Street, Downtown Location
Announced By: Erica Tamez

Adjournment
Time: 10:21 AM
Chair: Sam Canavati adjourned the meeting.

Minutes Prepared By:
Erica Tamez, Director of Executive Operations, Visit Corpus Christi



