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BOARD OF DIRECTORS MEETING
Tuesday, December 17, 2024: 2pm — 4pm
VCC Board Room - 10™ Floor

Minutes

Members present in-person were: Rakesh (Rick) Patel, Krystof Kucewicz, Ajit David,
Nancy Patel, Charlie Bhakta, Roshan Bhakta, Kalpesh (KC) Chaudhari, Shital Patel, Digvijaysinh
(D.).) Jadeja, Raju Bhagat, Jheraldi (J]) Juarez, Parixit Bhakta, Scott Joslove (THLA), Meredith
Darden (VCC).

Members present virtually: Nancy Patel.

Also present - In-person were: Nicole Olivares (VCC), Emily Zertuche (VCC), Erica Tamez
(VCCQ). Virtually were: Debbie Russel (CFO By Design), Candice Morton (CFO By Design),
David Chastain (Epsilon), Christie Bierlein (Epsilon), Thao Natterer (VCC), Lydia Garza (VCC).

I. Meeting Called to Order
Chair Krystof Kucewicz called the meeting to order at 2:01 PM.

2. Non-Board Member Comment
No comments were made by non-board members.

3. Approval of Consent Agenda:

Chair Krystof Kucewicz introduced the motion to approve the Consent Agenda, which
included: September Board of Directors Meeting Minutes and Board of Directors Meeting
Attendance. Motion made by Rick Patel. Seconded by Shital Patel.

The motion carried 13-0.

4. Financials

The financials for June through August 2024 were presented by Debbie Russel, CFO by Design.
Nancy Patel made a motion for approval of September - October 2024 Financials. Seconded by
Charlie Bhakta.

The motion carried|3-0.

5. THLA Update by Scott Joslove, President and Chief Executive Officer, Texas
Hotel and Lodging Association

Scott Joslove provided an update based on collective feedback on TPID priorities from
meetings with board members, the TPID Board Chair Krystof Kucewicz, the Interim CEO
Meredith Darden, and himself held December 9 and 10 of 2024. The findings were documented
in the Corpus Christi Tourism Public Improvement District Board Member Feedback
attachment.
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Limited Service Committee — As identified in collective feedback, the TPID Board of Directors
formed a Limited Service Committee with the following members: D .. Jadeja, Nancy Patel,
Ricardo Peregrina, and agreement to recruit two representatives from the TPID Membership
to serve on the committee. At each Board Meeting, the Limited Service Committee will provide
updates from their meeting discussions on identifying recommendations for marketing
strategies that best serve Select Services Properties, opportunities to convert one-night to two-
night hotel stays, and new opportunities to package attraction tickets with hotel room night
stays.

Discussion was held on a Committee Strategy and Implementation Structure for TPID Board
Committees. Scott Joslove committed to compiling a strategy and presenting to the TPID
Board of Directors for review.

6. Presentation by David Chastain and Christie Bierlein of Epsilon
Presentation of the Net Economic Impact Solution covering the marketing campaign strategy,
conversion results and Return on Investment. The presentation added the board packet.

1. CEO’s Report

Presentation of 2025 Budget

Meredith Darden, Emily Zertuche, and Nicole Olivares presented the 2025 Budget
Presentation. Chair Krystof Kucewicz introduced the motion to approve the 2025 Budget.
Motion made by Charlie Bhakta. Seconded by Rick Patel.

The motion carried 13-0.

8. Unfinished/New Business:

Meredith Darden informed the Board that the next scheduled meeting on February 20, 2025,
conflicts with the Texas Travel Alliance Rally Day and Unity Dinner. The TPID Board of
Directors requested for the February Board Meeting to be rescheduled to allow participation in
these industry events.

9. Adjournment:
Chair Krystof Kucewicz adjourned the meeting at 4:04 PM.

Minutes submitted by:
Erica Tamez, Director of Executive Operations



