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IMPROVEMENT DISTRICT

BOARD OF DIRECTORS MEETING
Wednesday, February 26, 2025; 2pm — 4pm
VCC Board Room — 10™ Floor

MINUTES

Members present in-person were: Rakesh (Rick) Patel, Krystof Kucewicz, Ajit David, Nancy Patel, Charlie
Bhakta, Roshan Bhakta, Kalpesh (KC) Chaudhari, Shital Patel, Digvijaysinh (D.J.) Jadeja, Raju Bhagat, Jheraldi
(JJ) Juarez, Parixit Bhakta, Scott Joslove (THLA), Meredith Darden (VCC).

Also present in-person: Nicole Olivares (VCC), Emily Zertuche (VCC), Erica Tamez (VCC), Debbie Russell (CFO by
Design), David Chastain (Epsilon), Christie Bierlein (Epsilon), Crystal Latham-Alford (SkillsUSA).

1. Meeting Called to Order
Chair Krystof Kucewicz called the meeting to order at 2:01 PM.

2. Non-Board Member Comment
No comments were made by non-board members.

3. Approval of Consent Agenda
Chair Krystof Kucewicz introduced the motion to approve the Consent Agenda, which included:
e December Board of Directors Meeting Minutes
Motion made by: Nancy Patel
Seconded by: Rick Patel
The motion carried 13-0.

4. Financials

Debbie Russell of CFO by Design presented the financials.

Motion to approve December 2024 Financials:

First: Roshan Bhakta

Second: Charlie Bhakta

The motion carried 13-0.

Meredith Darden provided an update on the financial audit, noting that it is being conducted by Adamson CPA
Firm and is scheduled to be completed by the end of March 2025.

5. THLA Update
Scott Joslove reviewed the Visit Corpus Christi Board of Directors Rules of Procedure Article 1ll — Committees:
¢ Executive Committee: Composed of the four CCCVB officers, the Mayor and City Manager or
designees, and if requested, the immediate past chair (non-voting). The CEO serves as a non-voting ex-
officio member.
o Board Development Committee: Five Directors, chaired by the Past Chair, responsible for identifying
and nominating Board candidates.
e Finance Committee: Includes the Treasurer and three Board members to oversee financial matters.



Bylaws and Contracts Committee: Includes the Vice Chair and three Board members, tasked with
aligning bylaws with the City contract.
Other Committees: May be created by Board resolution.

Limited Services Committee Resolution — Presented by Scott Joslove
Be It Resolved That:

1. A Limited Services Committee is hereby established.

2. Duties include:

o Advising on needs and opportunities for limited service hotel properties.
o Enhancing marketing and promotional strategies.
o Identifying market gaps and competitive advantages.

3. Committee Composition:

o D.J. Jadeja

o Nancy Patel

o Ricardo Peregrina

o Two representatives from the TPID Membership

Motion to approve Resolution to Appoint the Limited Services Committee:
First: Roshan Bhakta

Second: Nancy Patel

The motion carried 13-0.

6. Guest Speaker Presentation
Presentation by: Christie Bierlein and David Chastain of Epsilon
Topic: Pacing Report and Campaign Strategy

7. Chairman’s Report
Chair Krystof Kucewicz provided an update on the SearchWide Global executive search efforts.

8. CEO’s Report

Meredith Darden announced Visit Corpus Christi’s designation as a Tourism Friendly Texas Certified
Community.

Nicole Olivares presented the Convention Business Task Force Proposal:

Duties include:

Addressing lost group business.

Advocating for improvements to infrastructure (e.g., American Bank Center).
Market focus refinement and strategy repositioning.

Developing group incentive strategies.

Task Force Composition:

Two TPID Board Members

Chief Sales Officer

President/CEO or designee (ex-officio)
General Manager, American Bank Center
City Economic Development Staff Member

Motion to approve the formation of the Convention Business Task Force:
The motion was approved unanimously.



Presentation:

Crystal Latham-Alford gave an overview of the upcoming SkillsUSA Texas State Leadership & Skills
Conference.

9. Unfinished/New Business
No additional unfinished or new business was discussed.

10. Adjournment
Chair Krystof Kucewicz adjourned the meeting at 4:00 PM.



