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TOURISM PUBL.IC
IMPROVEMENT DISTRICT

BOARD OF DIRECTORS MEETING
Wednesday, May 15, 2025; 2pm —4pm
VCC Board Room — 10* Floor

MINUTES

Members present in-person were: Krystof Kucewicz, Nancy Patel, Charlie Bhakta, Roshan Bhakta, Kalpesh (KC)
Chaudhari, Shital Patel, Digvijaysinh (D.).) Jadeja, Jheraldi (JJ) Juarez, Parixit Bhakta, Scott Joslove (THLA),
Brook Kaufman (VCC).

Also present in-person: Kunal Patel (Marketing Committee), Craig Mlady (Adamson & Company), Meredith
Darden (VCC), Nicole Olivares (VCC), Emily Zertuche (VCC), Erica Tamez (VCC), Debbie Russell (CFO by Design).
Absent: Rakesh (Rick) Patel, Ajit David, Raju Bhagat

1. Meeting Called to Order
Chair Krystof Kucewicz called the meeting to order at 2:06 PM.

2. Non-Board Member Comment
No comments were made by non-board members.

3. Approval of Consent Agenda

Chair Krystof Kucewicz introduced the motion to approve the Consent Agenda, which included:
February Board of Directors Meeting Minutes

Motion made by: Charlie Bhakta

Seconded by: Nancy Patel

The motion carried 9-0.

4. Financials

Debbie Russell of CFO by Design presented the financials.
Motion to approve December 2024 Financials:

First: Parixit Bhakta

Second: Shital Patel

The motion carried 9-0.

Craig Mlady with Adamson CPA presented the Fiscal 2023-2024 Financial Audit with a clean standing.
Motion to approve Fiscal Year 2023-2024 Financial Audit as presented:

First: Nancy Patel

Second: DJ Jajeda

The motion carried 9-0.

5. Committee Reports
e Convention Business Taskforce - Chairman Krystof Kucewicz, reported that walkthroughs of the American
Bank Center identified several front- and back-of-house needs. The taskforce will invite the City, ideally



Assistant City Manager Heather Hurlbert, to brief the group on facility plans, funding options, and the PRZ. The
group will also schedule joint walkthroughs and designate a single liaison to streamline ongoing coordination.

e Limited Services Committee - Committee member Kunal Patel reported for the Limited Services Committee.
The committee is developing clear definitions to distinguish limited-service, budget, and full-service
properties. It will add lodging options and booking links to major event pages and track click-through
performance. The committee will also explore bundled attraction packages (such as the Texas State Aquarium
and the USS Lexington), rebalance marketing toward value and budget travelers, and continue OTA and
geolocation tactics to drive conversion.

6. CEO’s Report by Brook Kaufman.

e Annual Report (review): ~10M visitors; ~$1.5B spend; ~S50M taxes; ~28k jobs; ~45k meetings room nights;
~38k sports room nights.

e Market Conditions (discussion): demand generation, product quality, STR impact, and rate integrity (with
antitrust cautions).

e Reallocation of Funds: Shift a portion of “luxury” spend toward value travelers; plan to peel off ~$100k in
marketing for sales lead-gen that is RFP-producing.

e Operational Improvements: Weekly “events/compression” heads-up; hotel response-time emphasis;
individualized property packets (lead/response insights); explore a housing coordination solution for large
events like SkillsUSA.

7. THLA Update by Scott Joslove.

e TPID legislation passed to the Governor (streamlines petition/renewal).

e State film incentives expected to increase to $500M (significant opportunity).

e Event Trust Fund safeguarded; omnibus hotel-tax bill progressing; PRZ 3-mile zone correction advancing;
guns-in-venues bill could restrict leased-event gun prohibitions (monitor); STR/OTA tax collection changes
under consideration.

10. Adjournment
Chair Krystof Kucewicz adjourned the meeting at 4:03 PM.



