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EXECUTIVE

SUMMARY

The first quarter of the fiscal year brought with it some familiar trends from the last. Hotel
performance was about level to the last year, while short term rentals experienced consistent
increases in demand both here and elsewhere on the Texas coast. However, we've recently started to
see a decline in the number of short term rental listings - that's good news for operators, as it means
less competition. Only time will tell how long that decline in supply will continue and if we'll start to
see an increase in listings as we enter busier times of year.

Looking ahead at those busier times of year, spring break is closer than it appears. Recent surveys
from MMGY have found that many leisure travelers are less likely to fly this year due to recent flight
service incidents - this might be good news for Corpus Christi, where the vast majority of visitors
currently drive.

In the lull between spring break and summer beginning to ramp up, we'll see SkillsUSA bring over
2,000 people to Corpus Christi. These times of year, when leisure travel slows down a little, are
exactly when groups this size can make a real impact. They'll fill hotel rooms that wouldn't already be
occupied by leisure travel, and they'll bring visitors to local attractions, restaurants and businesses
when they need it most.

It is, as always, that kind of broader impact that we want to focus on. Travel doesn't just mean heads
in beds, it brings money to local businesses and the city economy in general. It accounts for 8% of the
city's entire expenses. Our marketing plan for the year reflects this, with an increase in visitor spend
being the overarching goal rather than just an increase in visitor volume.

Larger industry trends indicate that, counterintuitively, economic conditions might make this year the
perfect time for that goal. People are viewing travel as more expensive, and while this is causing
some people to opt not to travel this year, it also means the people that are traveling are planning to
spend more on their trips. In fact, those that intend to travel aren't even planning on taking fewer
trips. They're prioritizing travel, even though they see it as more expensive, and planning to spend
more accordingly. Our goal is to target those people and show them how much Corpus Christi has to
offer as a vacation destination and a community.
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LEISURE TRAVEL TRENDS

DATA VIAMMGY PORTRAIT OF THE AMERICAN TRAVELER SURVEY
AND STR HOTEL FORECASTS
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LEISURE TRAVEL TRENDS

DATA VIAMMGY PORTRAIT OF THE AMERICAN TRAVELER SURVEY
AND STR HOTEL FORECASTS
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HOTEL REVIEW ..
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JANUARY PRELMNARY

DATA FROM

HOTEL REPORT

*data for month not yet complete
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HOTEL FORECAST

Occupancy forecasts are based on historical patterns and recent trends.

January forecasts include actual data for the majority of the month.

Room rate forecasts are a 3%-5% increase above 2022 citywide averages.

Hotels should aim to match this to keep pace with recent industry trends.
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ORIGINS BY VISITOR SHARE WITHIN EACH YEAR
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data via Bureau of Labor Statistics
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data via Bureau of Transportation Statistics

30K

N
=]
-~

CCIA Flights

After returning to pre-COVID levels during
10K : o
summer, flight volume took a dip in October.

Consumer surveys indicate Southwest issues

during the holidays might cause future

declines in traveler flight intentions.

Jan  Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec



SHORT TERM
RENTAL REVIEW
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SHORT TERM

DATA FROM
KEYDATA

RENTAL PACING
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NEED DATE CALENDAR

GROUPS BOOKED IN 2023
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Our strategy is to bring visitors to Corpus Christi when our community benefits from their impact
the most: during slower times of year. To accomplish this, we use a need date calendar based on
seasonal projections to help monitor our progress. Projected occupancy rates below 55% are
marked as medium need (orange); below 50% are marked high need (red).
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The calendar does not depict effects of all holidays, but they are always taken into account when
booking groups. Only very large groups are blocked off on the calendar which represent dates for
which we can no longer book further group business - we have booked business for dates
elsewhere, but will continue to try to fill those dates.



