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Visit Corpus Christi

Financial Dashboard

For the period ending YTD June 30th, 2024

Color Code

Significant Underperformance (over 20% budget variance)

Underperforming Expectations (between 6 – 20% of budget)

Operating as Expected (within 5% of budget)

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

Operating Cash 

2023-2024 2022-2023

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

Current Liabilities

2023-2024 2022-2023

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

VCC HOT Revenue

 Actual  Budget

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Reserves

2023-2024 2022-2023

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

Year to Date Total Revenue

 Actual  Budget

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

Year to Date Total Expenses

 Actual  Budget

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000
City HOT Collections Revenue Month

 Actual  Budget

1



Visit Corpus Christi
Financial Dashboard

For the period ending YTD June 30th, 2024

93%

2%
2%

1%
2%

Summary of Revenue

Hotel Occupancy Tax

Interest Income

Cooperative Revenue (Private)

Visitor Center (Private)

Sponsorships and Donations

46%

2%

52%

Summary of Expenses

Marketing

Sales

Operations

63.1

22.7
19.8

32.7

48.3

55.5

70.3

41.8 44.5

24.1 24.5
18.7

29.2

0

10

20

30

40

50

60

70

80

Jun

July

Aug

Sep

O
ct

N
ov

Dec

Jan

Feb

M
ar

Apr

M
ay

Jun
Operating Cash Trend Line 

Goal Actuals

100.5 100.9 101.3

101.4

96.7 97.1 97.5 98.0 98.0 98.8 99.2 99.6 100.3

0

20

40

60

80

100

120

140

Jun

July

Aug

Sep

O
ct

N
ov

Dec

Jan

Feb

M
ar

Apr

M
ay

Jun

Reserves Trend Line 

Goal Actuals

2



June June Variance Variance
2024 2023

$ $ $ %
ASSETS

CURRENT ASSETS
Operating Cash
Operating Public Account 380,080                       103,090                    276,990                    268.7%                     
Operating Private Account 112,448                       48,135                      64,313                      133.6%                     
American Bank Reserves 1,750                           1,697                        53                              3.1%                         
Bill.com Money Out Clearing 4,309                           -                                 4,309                        100.0%                     
American Bank HOT Revenue MMA Account 123,160                       1,119,103                 (995,944)                   (89.0%)                      
American Bank GIP/CEF 230,633                       153,890                    76,743                      50%                          
Petty Cash 1,000                           970                           30                              3.1%                         
Total Operating Cash 853,380                       1,426,885                 (573,505)                   (40.2%)                      

Investments
American Bank Wealth Management Account 2,130,367                   2,026,494                 103,872                    5.1%                         
American Bank Wealth Management Account -GIP 478,714                       408,262                    70,453                      17.3%                       
Total Investments 2,609,081                   2,434,756                 174,325                    7.2%                         

Accounts Receivable 17,433                         7,525                        9,908                        131.7%                     
TPID Receivable 44,756                         36,387                      8,369                        23.0%                       

Total Current Assets 3,524,650                   3,905,554                 (380,904)                   (9.8%)                        

FIXED ASSETS
Vehicle, Equipment and Leasehold Improvements 481,396                       520,009                    (38,613)                     (7.4%)                        
Less: Accumulated Depreciation (195,896)                     (148,440)                   (47,456)                     (32.0%)                      
Website 85,171                         85,171                      -                                 -                            
Less: Accumulated Amortization (84,075)                        (72,933)                     (11,141)                     (15.3%)                      

TOTAL FIXED ASSETS 286,596                       383,806                    (97,210)                     (25.3%)                      

OTHER ASSETS
Prepaid Expenses 188,955                       476,409                    (287,453)                   (60.3%)                      
ROU Asset - Operating Lease 474,555                       -                                 474,555                    100.0%                     

TOTAL OTHER ASSETS 663,511                       476,409                    187,102                    39.3%                       

TOTAL ASSETS 4,474,756$                 4,765,768$              (291,012)$                (6.1%)                        

LIABILITIES

CURRENT LIABILITIES
Trade Accounts Payable 340,460                       582,149                    (241,689)                   (41.5%)                      
Divvy Credit Card 14,921                         (2,828)                       17,748                      627.7%                     
Accrued Expenses -                                   -                                 -                                 -                            
Salary & Benefits Payable 60,811                         22,964                      37,847                      164.8%                     
Miscellaneous Payables 1,142                           746                           396                           53.1%                       

Total Current Liabilities 417,334                       603,032                    (185,698)                   (30.8%)                      

Deferred Revenue
Deferred Revenue 1,500                           597,514                    (596,014)                   (99.7%)                      
Deferred Revenue Events 9,000                           19,875                      (10,875)                     (54.7%)                      
Deferred Revenue - GIP 345,916                       354,491                    (8,575)                       (2.4%)                        

Total Deferred Revenue 356,416                       971,879                    (615,463)                   (63.3%)                      

LONG TERM LIABILITIES
Operating Lease Liability 328,198                       -                                 328,198                    100.0%                     
Current Portion - Lease Liability 153,820                       -                                 153,820                    100.0%                     

Total Long term Liabilities 482,018                       -                            482,018                    100.0%                     

TOTAL LIABILITIES 1,255,767$                 1,574,911$              (319,144)$                (20.3%)                      

NET ASSETS
Unrestricted Net Assets 3,051,170                   2,663,746                 387,425                    14.5%                       
Current Year Net Assets 167,818                       527,112                    (359,293)                   (68.2%)                      

TOTAL NET ASSETS 3,218,989$                 3,190,857$              28,131$                    0.9%                         

TOTAL LIABILITIES & 4,474,756$                 4,765,768$              (291,012)$                (6.1%)                        
      NET ASSETS

Visit Corpus Christi
Balance Sheet

For the period ending YTD June 30th, 2024 and June 30th, 2023
Note:  Fiscal year is October 2023 through September 2024
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Visit Corpus Christi 
Trend Balance Sheet Ratios

For the period ending June 30th, 2024

Jun Jul August September October November December January February March April May June

2023 2023 2023 2023 2023 2023 2023 2024 2024 2024 2024 2024 2024

Operating Cash 1 63.08 22.69 19.76 32.69 48.25 55.46 70.26 41.83 44.54 24.09 24.49 18.74 29.24

Current Ratio 2 6.48 6.19 7.09 8.81 17.47 8.39 8.97 8.74 6.84 12.96 11.39 11.42 8.45

Leverage 3 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Reserves 4 100.52 100.92 101.33 101.77 96.72 97.13 97.54 97.96 97.96 98.77 99.19 99.60 100.30

Savings Indicator 5 0.11 0.05 0.05 0.05 0.97 0.56 0.49 0.15 0.09 0.01 0.01 0.00 0.03

1 Operating Cash = Cash/Daily Expenses.  Indicates how many days a company can survive without additional cash.

2 Current Ratio = Current Assets/Current Liabilities.  Measures a company's ability to repay short term debts with short term assets.
A ratio between 3 and 4 is ideal, with a high number indicating greater ability to repay short term debt.

3 Leverage =  Long Term Liabilities/Total Net Assets.  Indicates how assets are financed.  
A lower number indicates  that assets are financed through savings/net assets while a higher number indicates that assets are financed through debt  and puts the company at greater risk of default on its obligations.

4 Reserves = Investments/Daily Expenses. Measures the number of days of investments a company can survive on.

5 Savings Indicator = (Revenue - Expenses) / Expenses. Expresses surplus (or deficit) of revenues over expenses. 

Positive Savings Indicators allows you to add to net asssets. Negative Savings Indicator indicates that there is consumption of the net assets.  
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