
 
 

 

BOARD OF DIRECTORS MEETING 
Thursday, January 23, 2025 

8:32 am – 9:46 am 
Visit Corpus Christi Board Room 

400 Mann Street, 11th Floor, Corpus Christi, TX 78401 
 

Meeting Minutes 
 
In-Person: Richard Lomax, Zack Jurasek, Krystof Kucewicz, Hank Harrison, Kevin Smith, Jennifer Lira, 
Dan Suckley 
 
Absent: Alex Harris, Jennifer Lira, Mayor Paulette Guajardo, Peter Zanoni, Dr. Natalie Villarreal, 
Michelle Braselton, Steve Banta 
 
Virtual: Amy Granberry, Deven Bhakta, Jennifer Vela, Chris Hamilton, Latoya Rodriguez, Michelle 
Braselton, Dr. Natalie Villarreal, Peter Zanoni, Mayor Paulette Guajardo, Daniel Melise, Brady Ballard, 
Gabriel Duran 
 
 
Call to Order 
The meeting was called to order at 8:32 AM by Chair Richard Lomax. 

 
Approval of December Consent Agenda 
Chair Richard Lomax requested a motion to approve the December 2024 Consent Agenda, which 
included: 

• December 2024 Board of Directors Meeting Minutes 
• January 2025 Organizational Dashboard & Reports 

Motion by: Kevin Smith 
Second by: Krystof Kucewicz 
Motion passed unanimously. 

 
Financials 

• December 2024 Financial Statements 
Presented by CFO By Design. 
Motion to approve: Kevin Smith 
Second: Krystof Kucewicz 
Motion passed unanimously. 

• Financial Audit update provided by Meredith Darden. Audit being conducted by Adamson CPA 
Firm and scheduled to be completed by end of March 2025.  
 

 
CEO’s Report 

• Travel Insights & 2025 Leisure Media Plan Presentation 
Presented by Jessica Hollenbach, TJ Walz, and Carrie Gill of MMGY. 
Included: 

o FY24 Media Campaign Performance Recap 
o Travel Trends 
o FY2025 Strategy Overview 
o Media Plan Highlights 
o Next Steps for Implementation 

• Convention Business Task Force Discussion 
Led by Nicole Olivares and Meredith Darden, highlighting Visit Corpus Christi’s participation in 



 
 

 

the newly formed Joint Convention Business Task Force. 
Contributing to the discussion was Elsy Borgstedte, Assistant Director, Office of Economic 
Development, City of Corpus Christi. 

The Task Force will serve as a collaborative effort to align initiatives across organizations in order to 
grow and strengthen the region’s convention business. 
Motion Requested by Chair Richard Lomax to: 
1. Approve the formation of a Visit Corpus Christi-led Convention Business Task Force 
2. Appoint three VCC Board members as representatives: Richard Lomax, Amy Granberry, and 
Chris Hamilton 
Motion by: Krystof Kucewicz 
Second by: Kevin Smith 
Motion passed unanimously. 

 
Chairman’s Report – Richard Lomax 

• Chair Emeritus Appointment 
Announcement of Dan Suckley as Chair Emeritus, per VCC Bylaws Article III, Section 8. 
This advisory, non-voting position serves on both the Board and Executive Committee. 
Meeting invitations and access information will be sent shortly. 

• SearchWide Global Update 
Richard Lomax provided an update on Chief Executive Officer search.  Virtual interviews are 
being conducted with the appointed Corpus Christi Stakeholders.

 
Adjournment 
The meeting was adjourned at 9:46 AM by Chair Richard Lomax. 

 
Minutes Prepared By: 
Erica Tamez, Director of Executive Operations, Visit Corpus Christi 
 
 
 
 


