CHRISTI

BOARD OF DIRECTORS MEETING
Thursday, March 27, 2025
9:04 am — 10:12 am
Visit Corpus Christi Board Room
400 Mann Street, | 1™ Floor, Corpus Christi, TX 78401

Meeting Minutes

In-Person: Richard Lomax, Hank Harrison, Kevin Smith, Latoya Rodriguez, Michelle Braselton, Dan
Suckley, Alex Harris, Steve Banta, Brady Ballard, Mike Culbertson, Rita Patrick on behalf of Derrick
Majchszak

Virtual: Amy Granberry, Krystof Kucewicz, Jennifer Vela, Jennifer Lira, Chris Hamilton, Dr. Natalie
Villarreal, Daniel Melise, Gabriel Duran

Absent: Deven Bhakta, Zack Jurasek, Peter Zanoni, Paulette Guajardo, Lisa Hinojosa, Al Arreola, Angie
Flores, Representative Denise Villalobos, Adrian Rodriguez, Casey Lain

Call to Order
The meeting was called to order at 9:04 AM by Chair Richard Lomax.

Approval of December Consent Agenda
Chair Richard Lomax requested a motion to approve the December 2024 Consent Agenda, which
included:
e February 2025 Board of Directors Meeting Minutes
e February 2025 Organizational Dashboard & Reports
Motion by: Kevin Smith
Second by: Hank Harrison
Motion passed unanimously.

Financials

February 2025 Financial Statements

Presented by CFO By Design, highlighting:
e Increased operating cash balance and reserves compared to the prior year
e Decreased current liabilities
e Total expenses below budget due to timing of media advertising and lower payroll expenses
e Hotel Occupancy Tax (HOT) collections above budget, contributing to 95% of total revenue
e Organization is on track to meet its financial goals for operating cash and reserves

Motion to approve: Kevin Smith

Second: Latoya Rodriguez

Motion passed unanimously.

CEO’s Report
Organizational Update
Presented by Meredith Darden celebrated Visit Corpus Christi’s recent achievements. Included:
e Organization recognized as A Tourism Friendly Texas Certified Community by Travel Texas and
the Office of Texas Governor Greg Abbott.
e Organization honored with 2024 Culture Achievement Award by Fired Up! Culture.
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Successful partnership with United Corpus Christi Chamber of Commerce and Corpus Christi
Economic Development Corporation in the Coastal Bend Legislative Day at the Capitol
advocation for the tourism industry.
Bre Martinez, Sports Development Manager, and Emily Jimenez, Sports Services Manager,
obtained Sports Tourism Fundamental Series (STS) Certifications
American Advertising Federation Awards for the following:
Travis Milum, Senior Director of Accounts, recognized as Meeting Planners International Texas
Hill Country Chapter 2023-2024 Supplier of the Year.
Kathryn Hyatt, Senior Director of Digital Marketing, recognized as a 2025 Etourism Emerging
Star.
Mallori Johnson, Director of Destination Services selected for Destination’s International 30
Under 30 Program.
Recognition of team members: Emily, Bree, Mallory, Travis, and the PR/Communications and
Sales teams
American Advertising Federation Coastal Bend Award Recognitions:

o Best Experiential Event Manager: Mallori Johnson

o Best Social Media Manager/Content Creator: Savanah Alaniz

o Silver ADDY Awards

Travel Insights & Forecast
Presented by Cindi Decker of Tourism Economics and Emily Zertuche, Chief Marketing Officer.
Included:

Travel demand has returned to pre-pandemic levels; hotel demand is at 99% of 2019 levels
Growing shift toward short-term rentals and cruise travel
Economic outlook remains positive, with strong job growth and increased leisure travel among
lower-income households
Corpus Christi's air travel is strong; spring break saw increased demand, particularly for island
properties
Adjustments in media strategy include increased investment in high-conversion channels and
last-minute booking tactics
Launching a new Attractions Pass Strategy to simplify visitor planning
Board discussed the impact of short-term rentals (STRs) on hotel revenues

o STRs make up less than 15% of market revenue

o Team agreed to separate STR and hotel data in future reports

o Board requested compliance data on STRs paying HOT tax

Action ltems:

Staff to distribute Tourism Economics presentation, video replay, and latest Corpus Christi
Lodging Forecast to board members
Visit Corpus Christi team to report on STR HOT compliance at the next meeting

Convention Business Task Force Discussion
Presented by Nicole Olivares, Chief Sales Officer and Meredith Darden. Included:

Task Force created to address group business and convention-related strategies.
First meeting scheduled for April 10, 2025.

Staff is developing a conventions-focused media plan.

Nicole will provide a progress update at the next board meeting on May 22, 2025.

Chairman’s Report
Chief Executive Officer Appointment Update
Presented by Richard Lomax, Board Chair. Included:

Announced that Brooke Kaufman will begin as Chief Executive Officer on May |5, 2025
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¢ Board members invited to a Visit Corpus Christi CEO Reception at El Camino on May I, 2025

to:
o Show appreciation for Meredith Darden, and
o Welcome Brooke Kaufman into her new role.
Reminders

Presented by Erica Tamez, Director of Executive Operations. Included:
e Next Visit Corpus Christi Board Meeting scheduled for Thursday, May 22, 2025 from 9:00 AM
to 11:00 AM in the Visit Corpus Christi Board Room.

Adjournment
The meeting was adjourned at 10:12 AM by Chair Richard Lomax.

Minutes Prepared By:
Erica Tamez, Director of Executive Operations, Visit Corpus Christi



