CHRISTI

BOARD OF DIRECTORS MEETING
Thursday, May 22, 2025
9:00 am — 11:00 am
Visit Corpus Christi Board Room
400 Mann Street, | 1™ Floor, Corpus Christi, TX 7840

Meeting Minutes

In-Person: Richard Lomax, Amy Granberry, Steve Banta, Zach Jurasek, Latoya Rodriguez, Michelle
Braselton, Mayor Paulette Guajardo, Daniel Melise, Brady Ballard, Dan Suckley

Virtual: Deven Bhakta, Hank Harrison, Chris Hamilton, Lisa Hinojosa, Mike Culbertson, Al Arreola,
Gabriel Duran

Absent: Krystof Kucewicz, Alex Harris, Jennifer Vela, Jennifer Lira, Dr. Natalie Villarreal, City Manager
Peter Zanoni, Jeremy Valgardson, Derrick Majchszak, Angie Flores, Rep. Denise Villalobos, Adrian
Rodriguez, Casey Lain

Call to Order
The meeting was called to order at 9:00 AM by Chair Richard Lomax.

Approval of January Consent Agenda
e Motion to approve the January 2025 Consent Agenda.
e Motion: Zack Jurasek, Second: Amy Granberry
¢ Motion passed unanimously.

Financials — April 2025
Presented by CFO By Design
e Operating cash and reserves increased from prior year.
Expenses below budget; HOT revenue slightly under budget.
Net assets up year-over-year.
Motion to approve April 2025 financials.
Motion: Latoya Rodriguez, Second: Steve Banta
Motion passed unanimously.

FY 2023-2024 Audit
Presented by Adamson CPA Firm

e Covered a |5-month fiscal year transition.
Received a clean/unmodified opinion with no findings.
Motion to approve FY 2023-2024 Audit.
Motion: Michelle Braselton, Second: Steve Banta
Motion passed unanimously.

Chairman’s Report — Richard Lomax
¢ Convention Business Task Force addressing short-term facility updates and future funding.
e Executive Committee exploring Visitor Center upgrades and sports tourism opportunities.

CEO’s Report — Brook Kaufman
e CEO First 90-day Priorities: relationship building, outcome-focused work, and process
streamlining.
e Visitor Services (including Gulf Coaster Program) under review.
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e Sports Facility Company, a sports tourism consultant, to provide economic impact data for
Corpus Christi.

Pivot toward targeting value-driven visitors.

Annual Report highlights: ~10M visitors, $1.5B impact, $50M in taxes.

Motion to approve FY 2023-2024 Annual Report.

Motion: Mayor Paulette Guajardo, Amy Granberry

Motion passed unanimously.

Reminders - Erica Tamez
e Next Board Meeting: Thursday, August 28, 2025 at 9:00 AM.

Adjournment
The meeting was adjourned at 10:42 AM by Chair Richard Lomax.

Minutes Prepared By:
Erica Tamez
Director of Executive Operations, Visit Corpus Christi



