
 
 

 

BOARD OF DIRECTORS MEETING 
Friday, June 27, 2025 
11:00 am – 11:30 am 

Zoom Meeting Link , Meeting ID: 840 6565 0431  Passcode: 465203 
 

Minutes 
 
Virtual: 
Dr. Natalie Villarreal, Latoya Rodriguez, Michelle Braselton, Dan Suckley, Alex Harris, Steve Banta, 
Deven Bhakta, Zack Jurasek, Amy Granberry, Krystof Kucewicz, Jennifer Lira, Chris Hamilton, Jeremy 
Valgardson 
 
Absent: 
Richard Lomax, Mayor Paulette Guajardo, Peter Zanoni, Hank Harrison, Jennifer Vela 
 
Call to Order 
The meeting was called to order at 11:02 AM by Vice Chair Dr. Natalie Villarreal, serving as Chair on 
behalf of Chair Richard Lomax. 

 
CEO’s Report 
Presented by: Brook Kaufman, Chief Executive Officer 
 

 
Marketing Budget Allocation Request 
Brook Kaufman requested a one-time allocation of $200,000 from the reserve fund to enhance 
marketing efforts: 
- $150,000 for meetings and convention marketing 
- $50,000 to attract leisure visitors during the fall/shoulder season 
 
Brook emphasized urgency due to limited venue availability and the need to stimulate group business. 
Dr. Villarreal shared that the Executive Committee is supportive and recommending approval. 
 
Board Discussion 
Alex Harris noted a 28% increase in short-term rentals (STRs) rate on North Padre Island from the 
previous year compared to 2024, with an average increase of 18%. He encouraged Visit Corpus Christi 
to support the Barefoot Mardi Gras with the goal of growing it to a scale comparable to the Port 
Aransas Sand Festival. Harris emphasized that signature events like Barefoot Mardi Gras are 
instrumental in driving occupancy during the five-month shoulder season. Brook and Emily discussed 
existing incentive programs and potential for building itineraries to engage visitors across the 
community. Zack Jurasek proposed that Visit Corpus Christi consider supporting strategic package deals 
as a tool to attract conventions and events, emphasizing the importance of leveraging these offerings for 
measurable return on investment, not just marketing impressions. 
 
 

Motion to Approve Allocation 
Dr. Natalie Villarreal requested a motion to approve a one-time allocation of $200,000 from the reserve 
fund to enhance marketing efforts: 
- $150,000 for meetings and convention marketing 
- $50,000 to attract leisure visitors during the fall/shoulder season 
Motion by: Chris Hamilton 
Second by: Krystof Kucewicz 
Vote: Motion passed unanimously. 
 

https://us02web.zoom.us/j/84065650431?pwd=PeU8VBFPRSSwC6nUYIEfp7sr5HAubv.1


 
 

 

 
 

 
Adjournment 
The meeting was adjourned at 11:12 AM by Dr. Natalie Villarreal. 
 
Minutes Prepared By: 
Erica Tamez, Director of Executive Operations, Visit Corpus Christi 


