
 

 

 
 

BOARD OF DIRECTORS MEETING 
Thursday, May 28, 2026 - 9:00 am – 10:00 am 
Omni Corpus Christi, Laguna Madre Room 

900 N Shoreline Blvd, Corpus Christi, TX 78401 
 

AGENDA 
     

Call to Order        Dr. Natalie Chapa, Chair 
  

Attendance Roll Call       Brook Kaufman 
 

Approval of December 2025 Consent Agenda    Dr. Natalie Chapa 
• Motion: February 2026 Board of Directors Attendance and Meeting Minutes 

  

Financials          
• Motion: FY 2025 Financial Audit Presentation   Parker & Fowler 
• Motion: April 2026 Financial Statements    CFO By Design 

    
Executive Committee Report      Dr. Natalie Chapa 

 

CEO’s Report        Brook Kaufman   
• Motion: VCC Executive Officers      
• Motion: VCC Board of Directors Hotel Representation    
• Branding Presentation       Hannah Ryan 
• Marketing Updates       Kathryn Hyatt 
• Film & Music Commission Update     Drew Mayer-Oakes 
• Sales & Sports Update      Nicole Olivares 
• Crisis Communication Update     America Segura  

 
Adjourn         Dr. Natalie Chapa 
 
 
Remaining 2026 VCC Board of Director Meetings 

VCC Board Meeting – Omni Corpus Christi  
9:00 am – 10:00 am  

 
• Thursday, August 27, 2026 
• Thursday, November 19, 2026 
• Thursday, December 10, 2026 *Annual Meeting 



 
 

Board of Directors Attendance  
Thursday, May 28, 2026 

 

 

 



 

 

 
 

BOARD OF DIRECTORS MEETING 
Thursday, February 26, 2026 

8:00 am – 9:00 am 
Omni Corpus Christi, Laguna Madre Room 

900 N Shoreline Blvd, Corpus Christi, TX 78401 
 

MINUTES 
 
Attendance 
In-Person: 
Krystof Kucewicz, Amy Granberry, Alex Harris, Richard Lomax, Jennifer Lira, Michelle Braselton, Dr. Natalie 
Villarreal, Richard McCurley, Kirby Conda, Mike Culbertson, Brady Ballard 
Virtual: 
Deven Bhakta, Jennifer Vela, Zach Jurasek, Chris Hamilton, LaToya Rodriguez, Adrian Rodriguez 
Absent (Unexcused – No Prior Notice Provided): 
Hank Harrison, Steve Banta, Peter Zanoni, Mayor Paulette Guajardo, Derrick Majchszak, Al Arreola, Angie 
Flores, Denise Villalobos, Daniel Melise, Casey Lain 

 
Call to Order 
The meeting was called to order at 8:03 AM by Dr. Natalie Villarreal, Chair. 

 
Approval of December 2025 Consent Agenda 
Motion: Approve the December 2025 Board of Directors Meeting Minutes and Attendance. 
Motion: Krystof Kucewicz 
Second: Richard Lomax 
Result: Motion passed. 

 
Financials – January 2026 
Presented by: Brook Kaufman 
Brook reviewed the January 2026 financial statements. 
Key Highlights: 
• Operating Cash: $1.6 million (up 12% year-over-year) 
• Reserves: $2.7 million (up 12% year-over-year) 
• Total Revenue (YTD): $377,446 
• HOT revenue down 5% year-over-year 
• Expenses down 17% due to timing of seasonal advertising buys 
• Liabilities lower year-over-year due to timing of advertising commitments 
The organization remains financially stable and continues working toward maintaining 120 days of operating 
reserves. 
Motion: Approve the January 2026 Financial Statements. 
Motion: Richard McCurley 
Second: Michelle Braselton 
Result: Motion passed. 
Motion: Approve the VCC Finance and Investment Policy as presented with amendment to clarify designated 
investment officer language. 
Motion: Chris Hamilton 
Second: Richard Lomax 
Result: Motion passed. 

 
 



 

 

Executive Committee Report 
Dr. Villarreal encouraged board members to prioritize in-person attendance given the limited number of 
meetings annually. 
Erica Tamez reminded members that bylaws permit a maximum of two virtual attendances per year unless prior 
notice is provided to the Chair. All absences for this meeting are recorded as unexcused due to no prior notice. 

 
CEO’s Report 
Presented by: Brook Kaufman 
Conflict of Interest Form 
Board members were reminded to complete the annual Conflict of Interest Form. Forms were distributed in 
person and will be sent electronically to those not present. 
Market Position Overview & Spring Break Estimates 
• Hotel revenue flat year-over-year 
• ADR holding steady; occupancy slightly down 
• Short-term rental revenue increased due to fee reporting adjustments 
• Total lodging revenue exceeded $210 million for the first time 
Spring Break bookings are slightly behind last year but expected to stabilize with favorable weather and 
continued drive-market demand. 

 
Marketing Updates 
Presented by: Kathryn Hyatt 
The Spring Break campaign focuses heavily on Texas drive markets (60/40 in-state weighting). Increased 
investment has been placed on online travel agencies to capture shortened booking windows. 
Target segments include: 
• Texas Trippers 
• Roaming Boomers 
• Sunseekers 
• Unbound Urbanites 
Preliminary FIFA strategy centers on Texas-based travelers rather than significant international investment. 

 
Film & Music Commission Update 
Presented by: Drew Mayer-Oakes 
Drew introduced himself and shared initial priorities: 
• Exploration of vertical cinema productions 
• Producer familiarization tour planning 
• Refinement of film permit tracking and reporting 
• Leveraging expanded Texas film incentives 

 
Sales & Sports Update 
Presented by: Nicole Olivares 
Year-to-Date Highlights: 
• 15,000+ definite room nights booked 
• 74 leads sourced; 34 closed (46% conversion rate) 
• 2026–2028 pacing ahead of target in multiple years 
Top reasons for lost business: 
• Location rotation 
• No connected headquarters hotel 
• Convention center pricing or hotel availability 
Global Meetings Industry Day will be held May 5, 2026. 

 
Board Member Updates 
Omni Corpus Christi Update – Krystof Kucewicz 
• $50 million window replacement project underway 
• Guest room renovations to follow 



 

 

• Potential expansion including additional meeting space, food and beverage outlets, and resort-style pool 
• Estimated $70+ million total investment over three years 
Corpus Christi International Airport Update – Richard McCurley 
• Frontier load factors averaging approximately 50% 
• Service extended through August 
• Continued airline recruitment efforts, including focus on smaller aircraft options 

 
Adjournment 
The meeting was adjourned at 8:57 AM. 

 
Minutes Prepared By: 
Erica Tamez 
Director of Executive Operations 
Visit Corpus Christi 
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Visit Corpus Christi
Financial Dashboard

For the period ending YTD April 30th, 2026
Color Code

Significant Underperformance (over 20% budget variance)
Underperforming Expectations (between 6 – 20% of budget)
Operating as Expected (within 5% of budget)

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000
Operating Cash 

2026 2025

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000
Current Liabilities

2026 2025

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000
VCC HOT Revenue

2026 2025 Budget

 $2,000,000
 $2,050,000
 $2,100,000
 $2,150,000
 $2,200,000
 $2,250,000
 $2,300,000
 $2,350,000

Reserves

2026 2025

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000
Year to Date Total Revenue

2026 2025 Budget

 $-
 $500,000

 $1,000,000
 $1,500,000
 $2,000,000
 $2,500,000
 $3,000,000

Year to Date Total Expenses

2026 2025 Budget

$0
$1,000,000
$2,000,000
$3,000,000
$4,000,000
$5,000,000
$6,000,000

City HOT Collections Revenue Month

2026 2025  Budget

Page 1



Visit Corpus Christi
Financial Dashboard

For the period ending YTD April 30th, 2026

46
40 37

42

89
66

71
93 96

77
95

64

48
54 56 57 57 61 63 63 63 66 66

68

68 68

20
30
40
50
60
70
80
90

100

Operating Cash Trend Line 
Goal Actuals 12 Month Trend

112 113 113 113 114 114 115 115 115 115 116 116 117

105
106 107 108 109 110 111

112 113 114 114 114 115

95

100

105

110

115

120

125

Reserves Trend Line 
Goal Actuals 12 Month Trend

Page 2



2026 2025 Variance

$ $ %

ASSETS

CURRENT ASSETS

Operating Cash

Operating Public Account 150,921 221,202            (31.8%) 

Operating Private Account 120,800 91,296 32.3% 

American Bank Reserves - 1,805 (100.0%)            

Bill.com Money Out Clearing - (21) 100.0% 

American Bank HOT Revenue MMA Account 679,582 594,820            14.3% 

American Bank GIP/CEF 295,865 24,749 1,095% 

Petty Cash - 1,000 (100.0%)            

Total Operating Cash 1,247,167           934,853            33.4% 

Investments

Reserves American Bank Wealth Management 2,299,006           2,204,978         4.3% 

GIP American Bank Wealth Management 878,399 1,058,457         (17.0%) 

Total Investments 3,177,404           3,263,434         (2.6%) 

Accounts Receivable 502,436 390,955            28.5% 

TPID Receivable 64,777 57,063 13.5% 

Total Current Assets 4,991,784           4,646,304         7.4% 

FIXED ASSETS

Vehicle, Equipment and Leasehold Improvements 558,841              489,866            14.1% 

Less: Accumulated Depreciation (348,989) (269,785)           (29.4%) 

Website 85,171 85,171 - 

Less: Accumulated Amortization (85,171) (85,171) - 

TOTAL FIXED ASSETS 209,852 220,081            (4.6%) 

OTHER ASSETS

Prepaid Expenses 194,442 271,626            (28.4%) 

ROU Asset - Operating Lease 281,863 281,863            - 

TOTAL OTHER ASSETS 476,305 553,489            (13.9%) 

TOTAL ASSETS 5,677,942$     5,419,873$      4.8% 

Visit Corpus Christi
Balance Sheet

For the period ending YTD April 30th, 2026 and April 30th, 2025
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2026 2025 Variance

$ $ %

LIABILITIES

CURRENT LIABILITIES

Accounts Payable 107,634 251,383            (57.2%) 

Divvy Credit Card 31,859 12,007 165.3% 

Salary & Benefits Payable 46,489 35,200 32.1% 

Miscellaneous Payables - 437 (100.0%)            

Total Current Liabilities 185,981 299,026            (37.8%) 

Deferred Revenue

Deferred Revenue Events 32,500 2,400 1,254.2%          

Deferred Revenue - GIP 1,141,613           903,819            26.3% 

Total Deferred Revenue 1,174,113           906,219            29.6% 

LONG TERM LIABILITIES

Operating Lease Liability 125,634 125,634            - 

Current Portion - Lease Liability 162,858 162,858            - 

Total Long term Liabilities 288,492 288,492            - 

TOTAL LIABILITIES 1,648,587$     1,493,737$    10.4% 

NET ASSETS

Unrestricted Net Assets 4,354,367           4,432,249         (1.8%) 

Current Year Net Assets (325,012) (506,113)           35.8% 

TOTAL NET ASSETS 4,029,356$     3,926,136$    2.6% 

TOTAL LIABILITIES & NET ASSETS 5,677,942$     5,419,873$    4.8% 

Balance Sheet
For the period ending YTD April 30th, 2026 and April 30th, 2025

Visit Corpus Christi
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Annual Budget   % of Budget
$ $ %

REVENUES & OTHER SUPPORT:

Hotel Occupancy Tax 1,553,493 6,859,781 23% 
Interest Income 14,710 48,000 31% 
Cooperative Revenue (Private) 11,417 30,674 37% 
Sponsorships and Donations 604 105,000 1% 
Miscellaneous Income 2,069 - 

TOTAL REVENUES & OTHER SUPPORT 1,582,293$  7,043,456$  22% 

PROGRAM EXPENSES:

Printing and Copying 1,335 91,600 1% 
Giveaway Promotions 1,518 50,000 3% 
Website & CRM 86,591 290,750 30% 
Public Relations (49,581) 90,000 (55%) 
Market Research 129,272 486,154 27% 
Trade Shows/Missions 2,247 14,000 16% 
Convention Commitments 91,879 775,000 12% 
Dues/Subscriptions 40,620 112,783 36% 
Servicing 4,613 54,300 8% 
Banners/Displays and Signage - 3,600 - 
Print Advertising 18,289 34,400 53% 
Broadcast 24,463 25,000 98% 
Digital/Social Marketing 541,361 1,275,664 42% 
Content Production 57,204 150,500 38% 
Staff Travel (Mileage) 6,525 21,750 30% 
Opportunity Fund - 120,000 - 
Agency Fees 66,000 198,000 33% 
Development - 50,000 - 
Partner Event Support 4,841 25,000 19% 
Community Development 5,345 38,050 14% 
Vehicle Maintenance 472 5,700 8% 
Employee Relations 2,691 19,950 13% 
Community Relations 4,961 102,500 5% 
Salaries & Benefits 687,296 2,255,781 30% 
Professional Fees 129,195 414,299 31% 
Rent, Utilities, Office & Admin 78,176 298,336 26% 
Office Supp, Equipment, Leases 8,744 31,080 28% 
Educational Development 36,589 103,492 35% 
Sponsorships & Grants 7,352 121,650 6% 
Miscellaneous Expense 455 - 
Depreciation/Amortization 32,714 124,022 26% 

TOTAL PROGRAM EXPENSES 2,021,167 7,383,361 27% 

NET OPERATING INCOME (438,873) (339,905) 129%            

Other Income 113,861 775,000 15% 

CHANGE IN NET ASSETS (325,012)$  435,095$  (75%)             

Visit Corpus Christi
YTD Statement of Activities vs. Annual Budget

For the Period Ending YTD April 30th, 2026

YTD - ACTUALS
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YTD - ACTUALS Prior YTD Variance
$ $ %

REVENUES & OTHER SUPPORT:

Hotel Occupancy Tax 1,553,493          1,409,969          10%             
Interest Income 14,710 10,206 44%             
Visitor Center - 18,307 (100%)         
Cooperative Revenue (Private) 11,417 12,768 (11%) 
Sponsorships and Donations 604 132 359% 
Miscellaneous Income 2,069 1,691 22%             

TOTAL REVENUES & OTHER SUPPORT 1,582,293$   1,453,073$   9% 

PROGRAM EXPENSES:

Printing and Copying 1,335 5,389 (75%) 
Giveaway Promotions 1,518 27,838 (95%) 
Media Advertising - 668,148 (100%)         
Website & CRM 86,591 43,252 100% 
Public Relations (49,581) - (100%) 
Market Research 129,272 71,119 82%             
Marketing Projects - 10,344 (100%)         

Trade Shows/Missions 2,247 20,469 (89%) 

Convention Commitments 91,879 (15,531) 692% 

Dues/Subscriptions 40,620 53,394 (24%) 

Servicing 4,613 - 100%
Print Advertising 18,289 - 100%
Broadcast 24,463 - 100%
Digital/Social Marketing 541,361 - 100%
Content Production 57,204 - 100%
Staff Travel (Mileage) 6,525 - 100%
Agency Fees 66,000 - 100%
Partner Event Support 4,841 - 100%
Community Development 5,345 - 100%
Visitor Center Exp - 14,372 (100%) 
Vehicle Maintenance 472 - 100%
Employee Relations 2,691 5,569 (52%)
Community Relations 4,961 3,719 33%             
Salaries & Benefits 687,296 714,524 (4%) 
Professional Fees 129,195 118,648 9% 
Rent, Utilities, Office & Admin 78,176 94,203 (17%) 
Office Supp, Equipment, Leases 8,744 7,060 24%             
Computer Expense - 22,367 (100%)         
Maintenance and Repair - 5,870 (100%)         
Educational Development 36,589 49,234 (26%) 
Sponsorships & Grants 7,352 14,826 (50%) 
Miscellaneous Expense 455 145 214% 
Depreciation/Amortization 32,714 29,581 11%             
Local Meetings/Events - 2,633 (100%)         

TOTAL PROGRAM EXPENSES 2,021,167 1,967,174 3% 

NET OPERATING INCOME (438,873) (514,101) 15% 

Other Income 113,861 7,989 1,325%       

CHANGE IN NET ASSETS (325,012)$   (506,113)$   36% 

Visit Corpus Christi
Statement of Activities with Prior Year Comparison

For the Period Ending YTD April 30th, 2026
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MEMORANDUM 
 

TO: Board of Directors, Visit Corpus Christi 
FROM: Brook Kaufman, Chief Executive Officer 
DATE: May 28, 2026 
RE: Board Action Items – May 28, 2026 Board Meeting 
 
The Board is asked to take action on two items at the May 28, 2026 meeting. Both are 
presented below with background and a recommended motion for each. 

 

ITEM 1 OF 2   |   Executive Committee Officer Transitions 
 
Background 
Krystof Kucewicz's departure from Omni Corpus Christi also vacates the Executive Committee 
Treasurer role. The following officer transitions are recommended to fill the resulting vacancy: 
 

Board Member Current Role Recommended Role 

Michelle Braselton Secretary Treasurer ✓ 

Jennifer Lira At-Large Board Member Secretary ✓ 

 
Rationale 
Michelle Braselton is currently serving as Secretary and is well-positioned to step into the 
Treasurer role. Jennifer Lira, an At-Large board member in good standing, is recommended to 
fill the Secretary vacancy. Both transitions maintain continuity in Executive Committee 
leadership. 
 

MOTION Move to approve the Executive Committee officer transitions: Michelle 
Braselton to Treasurer and Jennifer Lira to Secretary, effective 
immediately. 

 

ITEM 2 OF 2   |   Board Seat — Hotel Industry (Omni Corpus Christi) 
 
Background 
Krystof Kucewicz has transitioned from his role as General Manager of Omni Corpus Christi to 
Omni Austin. Per the VCC Bylaws, a Director who is no longer employed in the industry 
segment they represent forfeits their board seat. The Board acknowledges his service and 
thanks him for his contributions to Visit Corpus Christi. 
 



The Omni Corpus Christi's General Manager position is currently in transition. Given the hotel's 
strategic importance to VCC — as a major lodging partner and anchor of downtown tourism — 
maintaining hotel representation from this property is critical. 
 
Recommendation 
The Board Development Committee recommends that Michael Islava, Director of Sales and 
Marketing at Omni Corpus Christi, be approved to fill the remainder of Krystof Kucewicz's term 
(through December 31, 2027) in the Hotel Industry seat. This interim appointment will remain in 
place while the Omni Corporation conducts its search for a permanent General Manager. 
 

• Michael Islava – Director of Sales and Marketing, Omni Corpus Christi 
• Term: Through December 31, 2027 (remainder of existing term) 
• Seat: Hotel Industry – Voting Member 

 

MOTION Move to approve Michael Islava, Director of Sales and Marketing at Omni 
Corpus Christi, to fill the Hotel Industry board seat for the remainder of the 
term ending December 31, 2027. 

 

Summary of Actions Required 

# Action Vote Required 

1 Approve officer transitions: Braselton to 
Treasurer, Lira to Secretary 

Majority vote of quorum 

2 Approve Michael Islava to Hotel Industry 
board seat (through 12/31/2027) 

Majority vote of quorum 

 




