
 
TPID BOARD OF DIRECTORS MEETING 

Wednesday, May 27, 2026 11 am – 12 pm 
VCC Board Room – 10th Floor  

 
AGENDA 

 
1. Call to Order        Nancy Patel 

 
2. Attendance Roll Call       Brook Kaufman 

 
3. Non-Board Member Comments 

 
4. Motion: Approval of Consent Agenda      Nancy Patel 

• February 2026 Board of Directors Meeting Minutes and Attendance 
    

5. Financials 
• Motion: FY 2025 Financial Audit Presentation   Parker & Fowler 
• Motion: April 2026 Financial Statements    CFO By Design 

 
6. Committee Reports         

• Motion: VCC Executive Officers - Secretary   Nancy Patel  
• Motion: VCC Board of Directors Vacancy    Nancy Patel 

 
7. CEO’s Report         

• Motion: TPID Executive Officer      
• Motion: TPID Board of Directors Vacancy    
• Branding Presentation       Hannah Ryan 
• Marketing Updates       Kathryn Hyatt 
• Film & Music Commission Update     Drew Mayer-Oakes 
• Sales & Sports Update      Nicole Olivares 

• Crisis Communications Update     America Segura  
• Helpful tools  

     
8. THLA Update        Scott Joslove 

 
9. Adjourn         Nancy Patel 

 
Annual Hotelier Luncheon Meeting 

• Thursday, August 27, 2026 - 11:30 am –1:00 pm  

Remaining 2026 CCTPID Board of Director Meetings 

• Thursday, August 27, 2026 - 1:00 pm –2:00 pm  
• Thursday, November 19, 2026 – 11:00 am – 12:00 pm 

 



CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT 

BOARD OF DIRECTORS MEETING – MINUTES 
Thursday, February 26, 2026  |  11:00 AM – 12:00 PM  |  VCC Board Room, 10th Floor 

 

ATTENDANCE 

 
Role Name Jan 29 Feb 26 Absences 

Chairman Krystof Kucewicz Virtual Present 0 
Vice Chair Nayana (Nancy) Patel Virtual Present 0 

Treasurer Ajit David Virtual Present 0 
Secretary Kaushik (Charlie) Bhakta Virtual Present 0 
Director Roshan Bhakta Virtual Present 0 
Director Kalpesh (KC) Chaudhari Virtual Present 0 
Director Shital Patel Virtual Present 0 
Director Digvijaysinh (D.J.) 

Jadeja 
Virtual Present 0 

Director Raju Bhagat Virtual Present 0 
Director Parixit Bhakta Virtual Present 0 
Director Kunal Patel Absent Virtual 1 

Director Jatin Patel Absent Present 1 

 
Staff present: Brook Kaufman, Erica Tamez, Kathryn Hyatt, Emily Zertuche, Nicole Olivares, Drew Mayer-
Oakes (VCC); Scott Joslove (THLA, virtual). 
Excused: CFO by Design (Danielle Gonzalez). 
 

1. CALL TO ORDER 

Chair Krystof Kucewicz called the meeting to order at 11:09 AM and confirmed a quorum. 
 

2. ATTENDANCE ROLL CALL 

Erica Tamez conducted the attendance roll call and confirmed a quorum. 
 

3. NON-BOARD MEMBER COMMENTS 

None. 
 

4. THLA UPDATE – TPID SERVICE PLAN 

Note: This item was moved to the top of the agenda to accommodate Scott Joslove’s schedule. 
Scott Joslove reported that TPID and THLA worked extensively with City Legal and City Finance to finalize 
the FY 2023–FY 2026 Service Plan submissions. Agreement was reached after multiple rounds of revisions. 



The Board approved the Service Plans via electronic vote on February 10–12, 2026. Plans are now pending 
City Council ratification by ordinance. 
 

5. MOTION: APPROVAL OF CONSENT AGENDA 

Consent Agenda included: December 2025 and January 2026 Meeting Minutes and Attendance; February 
2026 Electronic Vote Action; Consent Form for the January 29, 2026 Zoom Meeting; and Updated Bylaws. 
Brook Kaufman noted the bylaw update clarifies that board members related within the first degree by blood 
or marriage are ineligible to serve simultaneously, with an exception for siblings. 
 
Motion: Approve the Consent Agenda as presented. 
First: Parixit Bhakta 
Second: Nancy Patel 
The motion carried unanimously. 

6. FINANCIALS 

January 2026 Financial Statements 
Brook Kaufman presented on behalf of CFO by Design. The Finance Committee reviewed financials prior to 
the meeting with no questions. Key notes: total cash slightly exceeds $1 million; year-to-date revenue is at 6% 
of annual budget; total expenses at 4%. A formula error was identified in the Educational Development line 
(shows 94%; correct figure is 6%). Revenue is down 10% versus the prior year, consistent with a 10% hotel 
occupancy decline in November 2025 (collections lag two months). 
 
Motion: Approve the January 2026 Financial Statements as presented. 
First: Kaushik (Charlie) Bhakta 
Second: Parixit Bhakta 
The motion carried unanimously. 
TPID Finance and Investment Policy 
Brook Kaufman presented the revised Finance and Investment Policy, updated to align with the Texas Public 
Funds Investment Act (Chapter 2256). A minor language edit will be made to designate Investment Officers 
by reference to Appendix A (CFO by Design) rather than by position title. 
 
Motion: Approve the TPID Finance and Investment Policy as presented. 
First: Kaushik (Charlie) Bhakta 
Second: Parixit Bhakta 
The motion carried unanimously. 

7. COMMITTEE REPORTS 

Board of Director Nomination 
The board seat vacated by Jherald (J.J.) Juarez (relocated from Corpus Christi) was open for nomination. 
Two candidates were presented: Darron O’Neal (incoming GM, Homewood Suites Downtown Corpus Christi; 
9+ years hotel leadership) and Darshak Patel (owner, three TPID-participating properties near SPID; 6 years 
in hotel operations). Each candidate addressed the Board. A closed-ballot vote was conducted; Kunal Patel 
submitted his vote virtually by text. 
 
Motion: Elect Darshak Patel to the vacant 2024–2026 board seat, having received the majority of votes in a 
closed-ballot election. 
First: Roshan Bhakta 
Second: Digvijaysinh (D.J.) Jadeja 
The motion carried unanimously. 



Darshak Patel was welcomed to the Board. Darron O’Neal was thanked and invited to participate in TPID 
committees. 
 
Limited Service and Marketing Committee Report 
Nancy Patel reported the committee met prior to the full Board meeting. Discussion focused on events under 
consideration for TPID investment (addressed further in the CEO’s Report). 
 

8. CEO’S REPORT 

Conflict of Interest Forms 
Board members were asked to sign and return Conflict of Interest forms before leaving. Outstanding forms 
will be sent via DocuSign. 
 
Market Position Overview 
Corpus Christi entered 2026 stable. Hotel occupancy is flat to slightly down; STRs are showing year-over-
year improvement. Drive markets remain the primary source of visitors. Total lodging revenue in 2025 
exceeded $210 million for the first time. Consumer spending remains cautious nationally. VCC projects 2026 
to be flat or up slightly and will share market data with the City as part of new quarterly HOT budgeting 
discussions. 
 
Spring Break 2026 Estimates (March 6–22) 
Hotels are currently pacing approximately 5% behind the same period last year, consistent with typical late-
booking patterns. STRs are pacing ahead of last year. VCC is using a conservative 65% hotel occupancy 
planning assumption. Board discussion touched on potential upside from travelers reconsidering Mexico trips 
and opportunities to target that audience digitally. VCC will distribute Key Data STR PACE and HOT 
collection reports to Board members after the meeting. 
 
Marketing Update – Kathryn Hyatt, VP of Marketing 
Spring creative campaign launched mid-January through March, featuring coastal imagery targeted at Texas 
drive-market families (“Texas Trippers”). Marketing is 60% in-state / 40% out-of-state. Conversion tactics 
(OTAs, paid search) have been increased to 35–40% of budget to capture last-minute bookings. A FIFA 
World Cup campaign concept is under development targeting Dallas and Houston residents seeking to 
escape event congestion. 
 
Film and Music Commission Update – Drew Mayer-Oakes, Film Commissioner 
Drew Mayer-Oakes introduced himself and provided an initial update. Near-term focus includes “vertical 
space” social media productions ($100K–$500K budgets) and Hallmark/Lifetime-style films well-suited to 
Corpus Christi’s beach and downtown locations. Two producers will visit for a FAM within 6–8 weeks. Film 
permit revisions are planned for May or June. A meet-and-greet reception is scheduled for Thursday, March 5 
at 5:30 PM at El Camino; all board members invited. 
 
Sales & Sports Update – Nicole Olivares 
Year-to-date: over 15,000 definite room nights at approximately $130 ADR. 74 leads sourced; 34 closed (46% 
conversion rate, well above the national average of 10–20%). 2026 group pace is significantly ahead of target 
(approx. 44,000 room nights vs. a 28,000 target). Key upcoming events include Southland Beach Volleyball 
(April), Express Beach Soccer (June), and Banana Ball (weekend after Memorial Day). Events under 
consideration for TPID investment include Ironman Corpus Christi (October 2027, $200K bid fee), Hook Land 
& Country music festival (October 2027), and World Food Championship. Sports facility conversations are 
active, including a baseball diamond developer and renewed interest in an indoor multi-sport facility. 
 
 
 



Artificial Intelligence & Innovation 
Emily Zertuche has transitioned to Chief Innovation Officer. VCC is monitoring AI-driven travel planning tools 
and investing in strategies to keep Corpus Christi visible in AI-generated itineraries and recommendations. 
 

9. ADJOURN 

With no further business, Chair Krystof Kucewicz adjourned the meeting. 
 

REMAINING 2026 CCTPID BOARD MEETINGS 

VCC Board Room  |  11:00 AM – 12:00 PM 
• Wednesday, May 27, 2026 
• Thursday, August 27, 2026 
• Thursday, November 19, 2026 

 

Minutes prepared by: 
Erica Tamez 
Director of Executive Operations, Visit Corpus Christi 
 

 



CCTPID Board of Directors Attendance 
May 27, 2026 

Section 4: Removal 
It is expected that Board members will attend all regularly scheduled meetings of the Board of Directors. Any 
Directors other than President & CEO of the Corpus Christi Convention and Visitors Bureau may be removed 
by a majority of the Board of Directors present at a regular or special meeting if the Director fails to attend at 
least 50% of the Board meetings in any 12-month period without the Board’s consent. 
The Board shall remove any Director who ceases to meet any of the applicable qualifications set forth in 
Article VI, Section 2 of these Bylaws. Other than the President & CEO of the Corpus Christi Convention and 
Visitors Bureau, any Director may also be removed with or without cause, by the Board at any time by a 
majority vote of the Board of Directors present at a regular or special meeting. 



Financial Statements

Index:
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Page 4 YTD Statement of Activities vs. Annual Budget
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Corpus Christi Tourism Public Improvement District

Financial Dashboard

For the period ending April 30th, 2026

Expense Allocations

Research & Administration

Marketing

Sales

Contingency

Note:

1. All cells in light yellow are linked to the Statement of Actvities

2. Update the charts to reflect the current month close information.
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Corpus Christi Tourism Public Improvement District
Financial Dashboard

For the period ending  April 30th, 2026
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YTD Actuals Annual Budget % of Budget
$ $

REVENUE
TPID Revenue 757,560 2,991,559           25% 

757,560 1,860,454$ 59% 
TOTAL REVENUE 757,560 2,991,559 25% 

PROGRAM EXPENSE

Printed Collateral Materials 95 5,100 2% 
Promo Items 1,608            19,500 8% 
Website & CRM 3,960            25,000 16% 
Public/Community Relations 59,699          57,800 103% 
Research 19,976          59,960 33% 

Trade Shows/Sales Missions 43,542          318,970 14% 
FAMs/Site Visits 2,774            36,000 8% 
Subscriptions 9,582            28,045 34% 
Membership Dues 25,542          30,390 84% 
Servicing 1,892            23,000 8% 
Banners/Displays and Signage - 1,500 - 
Broadcast 2,563            150,000 2% 
Billboard/OOH - 194,427 - 

Digital/Social Marketing 189,092 685,223 28% 
Content Production 2,500            5,000 50% 
Events 16,460          253,395 6% 
Staff Travel (Mileage) 1,095            1,800 61% 
Agency Fees 27,216          165,163 16% 
Community Development - 7,000 - 
Salary Expenses

   Salaries 113,212 415,419 27% 
   Insurance/Healthcare 7,299            - 
   Payroll Taxes 9,737            - 
   Retirement Employer Match 2,855            - 

Salary Expenses 133,103 415,419 32% 
Professional Services 30,968          98,000 32% 
Rent, Utilities, Office & Admin 2,008            10,950 18% 
Educational Development 11,488          26,110 44% 

Sponsorships & Grants 42,606          325,900 13% 
Depreciation/Amortization 8,766            26,297 33% 

TOTAL PROGRAM EXPENSE 636,535 2,969,949 21% 

NET OPERATING INCOME 121,025 21,611 560% 

OTHER INCOME
Interest Income 12,335          39,000 32% 

TOTAL OTHER INCOME 12,335 39,000 32% 

CHANGE IN NET ASSETS 133,360 60,611 220% 

Contingency 2% 15,151          59,831 25% 

Net Assets Less Contingency 118,209 779 15,166% 

Corpus Christi Tourism Public Improvement District
YTD Statement of Activities vs. Annual Budget

For the Period Ending YTD April 30th, 2026 and April 30th, 2025
 Note:  Fiscal year is January 2026 through December 2026
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YTD Actuals Prior YTD Variance
$ $ %

REVENUE
TPID Revenue 757,560 694,204        9% 

757,560 694,204$  100% 
TOTAL REVENUE 757,560 694,204        9% 

PROGRAM EXPENSE

Printing and Copying 95 281 (66%)       
Promo Items 1,608            6,153 (74%)       
Media Advertising - 363,834 (100%)     
Website & CRM 3,960            19,286 (79%)       
Public/Community Relations 59,699          90,335          (34%)       
Research 19,976          20,442          (2%) 
Strategic Initiatives - 14,864 (100%)     
Trade Shows/Sales Missions 43,542          91,067 (52%)       
FAMs/Site Visits 2,774            6,096 (54%)       
Subscriptions 9,582            2,612 267%      
Membership Dues 25,542          45,410          (44%)       
Servicing 1,892            - 100% 
Broadcast 2,563            - 100% 
Billboard - - - 
Digital/Social Marketing 189,092 - 100% 
Content Production 2,500            - 100% 
Events 16,460          - 100% 
Staff Travel (Mileage) 1,095            - 100% 
Agency Fees 27,216          - 100% 
Employee Relations - 208 (100%) 
Community Development - 
Salary Expenses

  Salaries 113,212 104,858        8% 
  Insurance/Healthcare 7,299            5,770 26% 

      Payroll Taxes 9,737            8,316 17% 
      Retirement Employer Match 2,855            1,038 175%      
Salary Expenses 133,103 119,983        11% 
Professional Services 30,968          4,825 542%      
Bank Fees - - - 
Rent, Utilities, Office & Admin 2,008            1,550 30% 
Office Supp, Equipment, Leases - 924 (100%)     
Cell Phone Stipend - 1,900 (100%)     
Staff Development - 243 (100%)     
Educational Development 11,488          10,050          14% 
Sponsorships & Grants 42,606          30,417          40% 
Depreciation/Amortization 8,766            8,766 - 
Sales Team General Travel - 323 (100%)     

TOTAL PROGRAM EXPENSE 636,535 839,568        (24%)       

NET OPERATING INCOME 121,025 (145,364) 183%      

OTHER INCOME
Interest Income 12,335          14,770          (16%)       

TOTAL OTHER INCOME 12,335 14,770          (16%)       

CHANGE IN NET ASSETS 133,360 (130,594) 202%      

Contingency 2% 15,151          13,884          9% 

Net Assets Less Contingency 118,209 (144,478) 182%      

Corpus Christi Tourism Public Improvement District
YTD Statement of Activities with Prior Year Comparison

  Note:  Fiscal year is January 2026 through December 2026
For the Period Ending YTD April 30th, 2026 and April 30th, 2025
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General Marketing

Research 
and 

Admin.  Sales TOTAL
REVENUE

TPID Revenue     757,560 -             -           -             757,560      
TOTAL REVENUE     757,560 -                -   -   757,560      757,560                    
PROGRAM EXPENSE

Printed Collateral Materials - - - 95 95              
Promo Items - 678 - 930 1,608         
Website & CRM - - - 3,960          3,960         
Public/Community Relations - 59,699 - - 59,699       
Research - 2,592 17,383     - 19,976 
Trade Shows/Sales Missions - 7,387 - 36,156 43,542 
FAMs/Site Visits - - - 2,774          2,774         
Subscriptions 1,467       5,201         - 2,915 9,582         
Membership Dues - - - 25,542        25,542       
Servicing - - - 1,892          1,892         
Broadcast - 2,563 - -             2,563         
Digital/Social Marketing - 189,092 - -             189,092      
Content Production - 2,500 - -             2,500         
Events - - - 16,460        16,460       
Staff Travel (Mileage) 277            818             1,095         
Agency Fees 27,216       - 27,216 
Salary Expenses - 675 - 1,100 1,775 
      Salaries - 63,257 48,180 111,437      
      Insurance/Healthcare - 3,137 4,162          7,299         
      Payroll Taxes - 5,621 - 4,115 9,737         
      Retirement Employer Match - 1,631 - 1,225 2,855         
Salary Expenses - 74,321 - 58,782 133,103      
Professional Services - - 30,968     - 30,968 
Rent, Utilities, Office & Admin - - 1,748       260             2,008         
Educational Development - 1,599 - 9,889 11,488       
Sponsorships & Grants - 1,500 1,058       40,048 42,606       
Depreciation/Amortization - 8,766       - 8,766 
Contingency 2% 15,151     

TOTAL PROGRAM EXPENSES: 16,618     374,624      59,923     200,521      651,686      
NET OPERATING INCOME 740,942   (374,624)    (59,923)    (200,521)     105,874      
OTHER INCOME

Interest Income 12,335     - - -             12,335       
TOTAL OTHER INCOME 12,335     - -               -             12,335       

CHANGE IN NET ASSETS: 753,277$  (374,624)$  (59,923)$  (200,521)$   118,209$    

Category % of Total Revenue   2 %   49 %   8 %   27 %   86 % 
Category % per Service Plan   2 %   50 %   5 %   43 %   100 % 

Variance - %  (1)%   3 %  (16)%  (14)%

Corpus Christi Tourism Public Improvement District
Statement of Functional Expenses

For the Period Ending April 30th, 2026
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MEMORANDUM 
 

TO: Board of Directors, Tourism Public Improvement District 
FROM: Brook Kaufman, Chief Executive Officer 
DATE: May 27, 2027 
RE: Board Action Items – May 27, 2027 Board Meeting 
 
The Board is asked to take action on two items at the May 27, 2027 meeting. Both are 
presented below with background and a recommended motion for each. 

 

ITEM 1 OF 2   |   Executive Committee Officer Transitions 
 
Background 
Krystof Kucewicz has resigned from the TPID Board of Directors following his relocation to 
Omni Austin. The Board thanks him for his service. Per the TPID Bylaws, Nancy Patel has been 
serving as Interim Chair in her capacity as Vice Chair. The Executive Committee has convened 
and presents the following leadership progression for full Board approval, with two-year terms 
beginning May 27, 2027: 
 

Current Role → Proposed Role Board Member 

Vice Chair → Chair ✓ Nancy Patel 

Treasurer → Vice Chair ✓ Ajit David 

Secretary → Treasurer ✓ Charlie Bhakta 

Secretary (Vacant) → Secretary ✓ Parixit Bhakta 

 
Secretary Nomination 
Parixit Bhakta submitted the sole self-nomination received by the May 13 deadline for the open 
Secretary seat. The Executive Committee recommends the Board approve this nomination. The 
Secretary role is the entry point into TPID Executive Committee leadership, with a pathway of 
Secretary → Treasurer → Vice Chair → Chair, each serving two-year terms. 
 

MOTION Move to approve the Executive Committee officer transitions as 
presented: Nancy Patel to Chair, Ajit David to Vice Chair, Charlie Bhakta 
to Treasurer, and Parixit Bhakta to Secretary, each for two-year terms 
beginning May 27, 2027. 

 

 



ITEM 2 OF 2   |   Board Seat — Omni Corpus Christi Hotel Representation 
 
Background 
Krystof Kucewicz's resignation also vacates his non-officer Board seat. Given the Omni Corpus 
Christi's significance as a major TPID stakeholder and key contributor to Corpus Christi's 
tourism economy, the Executive Committee recommends that Omni Corpus Christi hotel 
representation be maintained on the Board through the remainder of his term. 
 
Recommendation 
The Executive Committee recommends that a member of the Omni Corpus Christi leadership 
team be approved to fill Krystof Kucewicz's vacant Board seat through the remainder of his term 
ending December 31, 2027. 
 

• Seat: Omni Corpus Christi Hotel Representation – Non-Officer Board Seat 
• Term: Through December 31, 2027 (remainder of existing term) 

 

MOTION Move to approve Michael Islava, Director of Sales and Marketing at Omni 
Corpus Christi, to fill the Omni Corpus Christi Hotel Representation Board 
seat for the remainder of the term ending December 31, 2026. 

 

Summary of Actions Required 

# Action Vote Required 

1 Approve Executive Committee officer 
transitions: Patel to Chair, David to Vice 
Chair, C. Bhakta to Treasurer, P. Bhakta 
to Secretary 

Majority vote of quorum 

2 Approve Omni Corpus Christi 
representative to fill vacant Board seat 
through December 31, 2027 

Majority vote of quorum 

 




