
Corpus Christi Speaks: Insights from the Annual
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agree tourism is important.
Up from 79% in 2021

agree it encourages investment in local 

economy.
Up from 84% in 2021

agree that its an important factor in making 

our community a great place to live. 
Up from 66% in 2021

believe Visit Corpus Christi provides a service 

that brings value to their local economy.
Up from 54% in 2021
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believe it is important to attract visitors 

to Corpus Christi during times of year 

that usually have lower visitation.

agree that the positive benefits of 

tourism outweigh the negative impacts

believe tourism brings too many people 

to Corpus Christi.





90% 80% 60%

of residents agree that tourism brings in new amenities 

and attractions that residents can also enjoy
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% of respondents that said each was important
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VISION
To become the Gulf Coast Capital 

for year-round experiences and events

MISSION
Strengthening our community 

by sharing Corpus Christi with the world

STRATEGIC PLAN ɷFY 23/24-26/27

Bold Smarketing
Collaborative Destination 

Development
Inclusive Community 

Alignment
Driven Organization

KEY INITIATIVES

a. Continue to build a global 
brand

b. Continue to grow domestic 
land sports and international 
water sports

c. Expand group sales strategy 
for emerging opportunities

d. Create a film & music sales 
strategy

e. Identify and promote signature 
events to enhance off-peak 
seasonality

a. Advocate and support 
redevelopment of the (ABC 
Center, hotel & district)

b. Promote and support 
development of new youth 
sport facilities

c. Complete a Destination 
Development Strategy to 
include the islands, North 
Beach and downtown

d. Work with CCIA to improve
air service

e. Promote cleanliness & 
beautification initiatives for 
the area

a. Cultivate resident and 
community support for tourism 
and VCC

b. Promote regenerative tourism 
through environmental, socio-
cultural and economic 
sustainability

c. Leverage PATH to improve the 
tourism and hospitality 
workforce

d. Strengthen collaboration with 
key industry and community 
organizations

e. Enhance relationships and 
collaboration with City/ State

a. Obtain a new, improved 
contract with the City

b. Renew DMAP Certification 
"with distinction "

c. Develop an employee retention 
and professional development 
plan

d. Capitalize on newtechnology 
and innovation trends

e. Enact Tourism Diversity 
Matters strategic initiatives to 
improve regional social 
inclusion, welcoming and 
belonging

TARGETS

ÅBetter change in visitor spend 
over four years than state of 
Texas

ÅGrowth inannual economic 
impact from group sales and 
sports by 2028

ÅIncrease in POAT Competitive 
Rank Visitor Interest

Å DMP completed by end of 
2025

Å Minimum one citywide 
beautification initiative

Å Increase in air lift from out 
of state passengers

ÅImproved resident sentiment 
score

ÅGrowth in tourism-related fields 
of study at local schools

ÅDevelop a metric to measure 
destination sustainability

ÅImproved DNEXT assessment 
score in 2027

Å New contract with City by 
September 2024

Å DMAP recertification completed 
by 2026

Å Improved employee satisfaction 
survey scores

Å Above the mean scores on 
Destinations International EDI 
Assessment

STRATEGIC GOALS

DestinationNEXT Results
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of Corpus Christi residents are proud to live in Corpus Christi.
Up from 52% in 2021
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