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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Corpus Christi Tourism Public Improvement District
Corpus Christi, Texas

Opinion

We have audited the accompanying financial statements of Corpus Christi Tourism Public Improvement District (a nonprofit
organization), which comprise the statement of financial position as of December 31, 2025, and the related statements of activities and
changes in net assets, functional expenses, and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Corpus Christi
Tourism Public Improvement District as of December 31, 2025, and the changes in its net assets and its cash flows for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial statements section of our
report. We are required to be independent of Corpus Christi Tourism Public Improvement District and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting principles
generally accepted in the United States of America, and for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about Corpus Christi Tourism Public Improvement District’s ability to continue as a going concern
within one year after the date that the financial statements are available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of Corpus Christi Tourism Public
Improvement District’s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluate the overall presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial doubt
about Corpus Christi Tourism Public Improvement District’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit, significant audit findings, and certain internal control related matters that we identified during the audit.

Purk Fovwbon & Co., PLLL

Corpus Christi, Texas
March 25, 2026



CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT
STATEMENT OF FINANCIAL POSITION
December 31, 2025

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents $ 1,134,645
Certificate of Deposit 167,679
Prepaid Expenses 129,622
TOTAL CURRENT ASSETS 1,431,946
PROPERTY AND EQUIPMENT
Furniture and Fixtures 78,890
Accumulated Depreciation (70,124)
PROPERTY AND EQUIPMENT, NET 8,766

TOTAL ASSETS  § 1,440,712

The accompanying notes are an integral part of these financial statements.
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CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT
STATEMENT OF FINANCIAL POSITION - Continued
December 31, 2025

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable $ 60,995
Accrued Liabilities 11,700
Due To Related Party 46,320
TOTAL CURRENT LIABILITIES 119,015
NET ASSETS
Without Donor Restrictions 1,321,697

TOTAL LIABILITIES AND NET ASSETS  § 1,440,712

The accompanying notes are an integral part of these financial statements.
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CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
For The Year Ended December 31, 2025

REVENUE AND SUPPORT
City of Corpus Christi Contract $ 2,790,077
Interest Income 35,172
TOTAL REVENUE AND SUPPORT 2,825,249
EXPENSES
Program Services 2,770,462
Support Services __ 60,896
TOTAL EXPENSES 2,831,358
CHANGE IN NET ASSETS (6,109)
Net Assets, Beginning of Year 1,327,806

NET ASSETS, END OF YEAR § 1,321,697

The accompanying notes are an integral part of these financial statements.
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CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT

STATEMENT OF FUNCTIONAL EXPENSES
For The Year Ended December 31, 2025

PERSONNEL
Salaries and Wages
Insurance
Taxes
Retirement Plan
Reimbursements

TOTAL PERSONNEL

OPERATING EXPENSES
Advertising - Printing & Copying
Advertising - Promotional Items
Advertising - Media
Website and CRM
Research
Strategic Initiatives
Site Visits
Trade Shows
Dues and Subscriptions
Employee Relations
Community Relations
Accounting
Board
Education and Training
Sponsorship and Awards

Travel
Grants
TOTAL OPERATING EXPENSES
OTHER EXPENSES
Depreciation

TOTAL EXPENSES

Program Services

Total Program

Sales Marketing Research Services
§ 191,131 § 125,685 § 316,816
16,157 1,911 18,068
14,354 9,903 24,257
3,878 3,878
3,894 1,200 5,094
229,414 138,699 368,113
1,294 1,294
27,828 27,828
1,704 1,044,754 1,046,458
10,089 43,246 53,335
77,190 $ 44,000 121,190
29,247 29,247
21,316 21,316
252,455 52,527 304,982
79,235 1,220 61,677 142,132
1,101 217 1,318
283,107 283,107
16,069 16,069
91,800 91,800
1,288 1,288
260,985 260,985
871,601 1,425,071 105,677 2,402,349
§ 1,101,015 $ 1,563,770 § 105,677 § 2,770,462

The accompanying notes are an integral part of these financial statements.
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CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT
STATEMENT OF FUNCTIONAL EXPENSES - Continued
For The Year Ended December 31, 2025

Support
Services
Management Total
and General Expenses
PERSONNEL
Salaries and Wages $ 316,816
Insurance 18,068
Taxes 24,257
Retirement Plan 3,878
Reimbursements 5,094
TOTAL PERSONNEL 368,113
OPERATING EXPENSES
Advertising - Printing & Copying 1,294
Advertising - Promotional Items 27,828
Advertising - Media 1,046,458
Website and CRM 53,335
Research 121,190
Strategic Initiatives 29,247
Site Visits 21,316
Trade Shows 304,982
Dues and Subscriptions 142,132
Employee Relations 1,318
Community Relations 283,107
Accounting $§ 29456 29,456
Board 5,143 5,143
Education and Training 16,069
Sponsorship and Awards 91,800
Travel 1,288
Grants 260,985
TOTAL OPERATING EXPENSES 34,599 2,436,948
OTHER EXPENSES
Depreciation 26,297 26,297

TOTAL EXPENSES § 60,896 § 2,831,358

The accompanying notes are an integral part of these financial statements.
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CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT
STATEMENT OF CASH FLOWS
For The Year Ended December 31, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets
Adjustments to Reconcile Change in Net Assets
Provided by Operating Activities:
Depreciation
(Increase) Decrease in Operating Assets:
Accounts Receivable
Prepaid Expenses
Increase (Decrease) in Operating Liabilities:
Accounts Payable
Accrued Liabilities
Due To Related Party

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Investments in Certificate of Deposit

NET CASH USED IN INVESTING ACTIVITIES

NET INCREASE IN CASH

CASH AT BEGINNING OF YEAR

CASH AT END OF YEAR

SUPPLEMENTAL DISCLOSURES
Interest Paid

Income Taxes Paid

(6,109)

26,297

191,857
53,235

(111,180)
(20,027)
46,320

180,393

(76,048)

(76,048)

104,345

1,030,300

1,134,645

-0-
-0-

The accompanying notes are an integral part of these financial statements.
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CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2025

NOTE 1 — NATURE OF ORGANIZATION

The Corpus Christi Tourism Public Improvement District (“TPID”) was established to strengthen available resources to incentivize and
enhance Corpus Christi's performance as a convention and tourism destination.

TPID operates under a three-way contract with the City of Corpus Christi and the Corpus Christi Area Convention and Visitors Bureau
(“CVB”). The agreement establishes funding of the TPID via a two percent assessment on taxable room rates paid by overnight hotel
visitors when staying in hotels within the city limits of Corpus Christi with 40 hotel rooms or more.

TPID’s major programs are as follows:

Sales: Sales include costs associated with efforts to generate hotel room night demand by promoting Corpus Christi to group, meeting,
and event planners. Activities focus on securing future bookings that drive overnight stays at TPID hotels.

Marketing: Marketing includes costs related to advertising and promotional campaigns designed to increase overnight visitation and
hotel occupancy within the TPID. Efforts are targeted to attract leisure and group travelers who contribute to hotel room night demand.

Research: Research includes costs associated with collecting and analyzing data related to hotel performance, visitor trends, and
market conditions. This information is used to evaluate the effectiveness of TPID-funded programs and support strategies that enhance
hotel occupancy and room night generation.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of TPID is presented to assist in understanding TPID’s financial statements. The financial
statements and notes are representations of TPID’s management, which is responsible for their integrity and objectivity. These accounting
policies conform to accounting principles generally accepted in the United States of America (U.S. GAAP) and have been consistently

applied in the preparation of the accompanying financial statements.

Basis of Presentation:

The accompanying financial statements have been prepared on the accrual basis of accounting in accordance with accounting principles
generally accepted in the United States of America (U.S. GAAP).

Net assets and revenues, expenses, gains, and losses are classified based on the existence or absence of donor-imposed restrictions.
Accordingly, net assets of TPID and changes therein are classified and reported as follows:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions and may be used at the
discretion of management to support TPID’s operations.

Net assets with donor restrictions: Net assets subject to donor-imposed restrictions that will be met either by actions of TPID
and/or the passage of time. As of December 31, 2025, TPID had no net assets with donor restrictions.

Cash and Cash Equivalents:

For purposes of the statement of financial position and the statement of cash flows, TPID considers all highly liquid investments with
original maturities of three months or less when purchased to be cash equivalents. Cash and cash equivalents consist primarily of demand
deposits held in financial institutions.



CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS — Continued

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued

Accounts Receivable:

Accounts receivable consist primarily of amounts due from assessments on hotel taxable room revenues. Accounts receivable are stated
at amounts management expects to collect from outstanding balances. There were no accounts receivable outstanding as of December
31, 2025.

TPID evaluates receivables for expected credit losses on a collective basis where similar risk characteristics exist. Management estimates
the allowance for credit losses using historical loss experience, adjusted for current conditions and reasonable and supportable forecasts.

Based on this evaluation, management determined that an allowance for credit losses was not necessary as of December 31, 2025.

Property and Equipment:

TPID capitalizes property and equipment acquisitions with a cost of $5,000 or more. Expenditures for maintenance and repairs are
expensed as incurred. Property and equipment are stated at cost at the date of acquisition or, in the case of donated assets, at fair value
at the date of donation, less accumulated depreciation. Depreciation is computed using the straight-line method over the estimated useful
lives of the related assets.

TPID reviews long-lived assets for impairment whenever events or changes in circumstances indicate that the carrying amount of an
asset may not be recoverable.

Revenue Recognition:

Revenue is recognized as increases in net assets without donor restrictions in accordance with Financial Accounting Standards Board
(FASB) Accounting Standards Codification Topic 606, Revenue from Contracts with Customers. TPID’s revenues are derived from
exchange transactions and are not considered contributions.

Under this arrangement, the City of Corpus Christi collects a two percent assessment on hotel room revenues from qualifying hotels and
remits those amounts to TPID. In exchange, TPID provides tourism-related sales, marketing, research, and related administrative
services designed to promote overnight visitation and hotel activity within Corpus Christi in accordance with the applicable service plan
and contractual requirements.

TPID concluded that this arrangement represents an exchange transaction because the funding is provided pursuant to a formal
agreement, TPID is required to carry out specified services and activities, and the City of Corpus Christi receives the benefit of those
services as they are performed through enhanced tourism promotion and related economic activity within the City of Corpus Christi.
Revenue is therefore recognized over time as the related services are performed, as the City of Corpus Christi simultaneously receives
and consumes the benefits of TPID’s performance.

TPID had no donor-restricted activity and received no contributions during the year ended December 31, 2025.

Contract with the City of Corpus Christi:

TPID’s primary source of revenue is derived from a contract with the City of Corpus Christi, under which the City of Corpus Christi
collects a two percent assessment on hotel room revenues and remits those funds to TPID. In exchange, TPID provides marketing, sales,
and tourism-related services. TPID’s operations are significantly dependent on this agreement.

Contributions:

Contributions are recognized as revenue when received or unconditionally promised. There were no contributions received for the year
ended December 31, 2025.
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CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS — Continued

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued

Employees:
TPID does not directly employ personnel. Instead, TPID utilizes personnel employed by the Corpus Christi Area Convention and

Visitors Bureau (“CVB”). TPID reimburses CVB for all personnel and related costs associated with services performed on behalf of
TPID. These reimbursements are recorded as expenses in the accompanying financial statements.

Advertising:

Advertising costs are recorded in the period in which they are incurred. For the year ended December 31, 2025, total advertising expense
totaled $1,075,580.

Allocation of Functional Expenses:

The financial statements report certain categories of expenses that are attributable to one or more program or supporting functions of
TPID. Expenses that can be directly identified with a specific program or supporting function are charged directly to that function.

TPID does not maintain its own administrative infrastructure and instead utilizes certain administrative and operational services provided
by the Corpus Christi Area Convention and Visitors Bureau (“CVB”), including personnel, financial oversight, and marketing-related
systems. As a result, substantially all expenses recorded by TPID relate directly to programmatic activities.

Personnel costs are allocated based on employees’ job titles and the nature of their job responsibilities, which are aligned with specific
programs or supporting functions. All other operating expenses are charged directly to the appropriate department or function based on
the nature of the expense.

TPID does not utilize indirect cost allocation methodologies or percentage-based allocations, as management believes substantially all
expenses can be directly assigned to their respective functional classifications. Certain administrative and governance-related costs, such
as accounting and board-related expenses, are classified as management and general based on the nature of the underlying activities.

Income Taxes:

TPID is exempt from federal income taxes under Section 501(c)(6) of the Internal Revenue Code. Accordingly, TPID is not subject to
federal income taxes on income related to its exempt purposes. TPID may be subject to federal income tax on unrelated business income.

TPID accounts for uncertainty in income taxes in accordance with accounting standards that require recognition and measurement of
uncertain tax positions taken or expected to be taken in a tax return. Management has evaluated TPID’s tax positions and concluded that
there are no uncertain tax positions requiring recognition in the financial statements.

Use of Estimates:

The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and the disclosure of
contingent assets and liabilities at the date of the financial statements, as well as the reported amounts of revenues and expenses during

the reporting period. Actual results could differ from those estimates.

Date of Management’s Review:

In preparing the financial statements, management has evaluated events and transactions for potential recognition or disclosure through
March 25, 2026, the date on which the financial statements were available to be issued.
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CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS — Continued

NOTE 3 — LIQUIDITY AND AVAILABILITY

TPID monitors its liquidity to meet operating needs and other contractual commitments. TPID manages its liquidity by maintaining
sufficient cash balances to meet expected expenditures and relies on timely receipts under its contract with the City of Corpus Christi.
As TPID is substantially supported by a single governmental contract, this represents a concentration of revenue and potential liquidity
risk.

Management actively monitors cash flows and timing of receipts and maintains liquidity through a combination of operating cash and
reserve balances. In accordance with the TPID Service Plan, approximately two percent of the annual budget is designated as
contingency funds to provide financial flexibility for unexpected economic challenges or unanticipated opportunities within each budget
category.

Additionally, TPID maintains a certificate of deposit, which serves as a secondary liquidity reserve. While the certificate of deposit is
not intended to be used for daily operations, it is available as a fallback funding source in the event of timing delays in contract receipts
or other short-term cash flow disruptions.

Management’s liquidity strategy is designed to ensure TPID can meet its operational obligations as they come due while maintaining a
prudent reserve for contingencies.

Financial assets available within one year of the statement of financial position date for general expenditures consist of the following:

Financial Assets at Year-End:
Cash and Cash Equivalents $ 1,134,645
Certificate of Deposit 167,679

Financial Assets Available to Meet General Expenditures Within One Year ~ § 1,302,324

NOTE 4 — CONCENTRATIONS OF CREDIT RISK

Financial instruments that potentially subject TPID to concentrations of credit risk consist primarily of cash held in demand deposit
accounts and a certificate of deposit. TPID maintains deposits at financial institutions that, at times, may exceed federally insured limits
of $250,000. Accounting standards require disclosure of these concentrations regardless of the degree of risk. At December 31, 2025,
TPID had approximately $1,052,324 in deposits in excess of federally insured limits.

Management believes this risk is mitigated by maintaining deposits with high-quality financial institutions and by monitoring account
balances on an ongoing basis. TPID’s cash management practices include periodic review of balances and activity by management

and/or the TPID Board and are designed to preserve principal and maintain liquidity to meet operational needs.

The certificate of deposit is held with a financial institution and serves as a reserve to support liquidity needs. While a portion of deposits
exceeds federally insured limits, management believes the risk of loss is limited based on the financial strength of the institutions utilized.
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CORPUS CHRISTI TOURISM PUBLIC IMPROVEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS — Continued

NOTE 5 — MAJOR CUSTOMERS AND CONCENTRATIONS

TPID receives a substantial portion of its revenue from a contract with the City of Corpus Christi. For the year ended December 31,
2025, approximately 99 percent of total revenues were derived from this contract.

TPID’s operations are dependent upon the continued funding and renewal of this agreement. A significant reduction in, delay of, or loss
of this funding could have a material adverse effect on TPID’s operations. Management maintains ongoing communication with the
City of Corpus Christi and monitors funding levels and cash flows to align operations with available resources.

TPID’s accounts receivable balances are impacted by the timing of receipts under its contract with the City of Corpus Christi. As of
December 31, 2025, there were no outstanding receivables, representing a significant change from the prior year balance. Changes in
these balances from year to year are primarily attributable to the timing of payments received from the City of Corpus Christi and the
related recognition of revenue as services are performed in accordance with the TPID Service Plan. These timing differences also impact
operating cash flows and may result in fluctuations in working capital that do not necessarily reflect changes in TPID’s underlying
operating performance.

NOTE 6 — RELATED PARTY TRANSACTIONS

CVB is a related party to TPID due to its operational relationship and TPID’s formation under a three-party agreement with the City of
Corpus Christi. TPID is established to support tourism-related activities within the City and works in coordination with CVB to carry
out these objectives. TPID and CVB share certain operational and administrative functions and coordinate activities in support of tourism
initiatives.

TPID does not have independent employees and relies on CVB to provide administrative, operational, and programmatic support.

From time to time, TPID utilizes CVB’s credit card account to pay for operating expenditures. These transactions result in amounts due
to CVB. At December 31, 2025, the amount due to CVB totaled $46,320. The balance is unsecured, noninterest bearing, and due on
demand. Management monitors these balances on an ongoing basis.

Expenditures processed through CVB’s credit card are identified and tracked based on the nature and purpose of the underlying
transaction and are allocated to TPID when the costs directly relate to TPID programs and activities in accordance with the approved
Service Plan and budget. Transactions are reviewed periodically by management and/or the TPID Board to ensure consistency with
authorized activities.

CVB provides personnel and administrative support services to TPID, including shared staffing and operational resources. TPID
reimburses CVB for its proportionate share of these personnel and administrative costs. Such reimbursements are based on employee
roles, job functions, and estimated time devoted to TPID-related activities and are recorded as expenses of TPID.

Management believes that the allocation of credit card expenditures and shared personnel and administrative costs is reasonable and
consistent with the underlying economic substance of the transactions, as the costs directly support TPID operations. Total
reimbursements related to these shared personnel and administrative costs were approximately $368,113 for the year ended December
31, 2025.

NOTE 7 — SUBSEQUENT EVENTS

Management has evaluated subsequent events through March 25, 2026, which is the date the financial statements were available to be
issued. No events have occurred that would require adjustment to, or disclosure in, the financial statements.
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